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CITY COUNCIL
BUDGET RETREAT AGENDA
CITY OF STOCKBRIDGE

THURSDAY, AUGUST 13, 2026 8:00 AM

Day Two Budget Retreat Agenda - 08/13/26
9:00 a.m. — 9:15 a.m. Overview of the Previous Day:
Frank Milazi, City Treasurer

9:15 a.m. — 9:55 a.m. Municipal Court:
Genea Stanley, Municipal Court Clerk & Judge Wanda Dallas

9:55 a.m. — 10:35 a.m. Governing Body Support:
Rosalynd Rawls, Executive Assistant to Mayor & Council

10:35 a.m. — 11:15 a.m. Clerk's Office:
Cassandra Lester, Interim City Clerk

11:15 a.m. — 11:30 a.m. Morning Break

11:30 a.m. — 12:10 p.m. Information Technology:
Demeatrius lvey, IT Director

12:10 p.m. — 1:10 p.m. Lunch

1:10 p.m. — 1:50 p.m. Human Resources:

Dwayne Pollock, Human Resources Director

1:50 p.m. — 2:30 p.m. Economic Development & Main Street:
William Smith, Economic Development Director

2:30 p.m. — 2:45 p.m. Afternoon Break

2:45 p.m. — 3:25 p.m. Public Works:
Decius Aaron, Public Works Director

3:25 p.m. — 4:05 p.m. Police Department:
Scott Hamilton, Chief of Police

4:05 p.m. — 5:05 p.m. Budget Discussion Questions & Wrap-Up:
Mayor Council & Executive Leadership

5:05 p.m. Adjournment & Executive Session



