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CITY COUNCIL  
BUDGET RETREAT AGENDA 

CITY OF STOCKBRIDGE 
 

                                               FRIDAY, AUGUST 14, 2026 8:00 AM 
  
  
Day Three Budget Retreat Agenda - 08/14/26 

  

  

9:00 a.m. – 9:30 a.m. Overview of the Previous Day: 
Frank Milazi, City Treasurer 
 
9:30 a.m. – 10:30 a.m. Financial Review & Discussion: 
Ed Wall, Financial Advisor 
Mauldin & Jenkins, City Auditors 
 
10:30 a.m. – 10:45 a.m. Morning Break 
 
10:45 a.m. – 12:00 p.m. Financial Review & Discussion (Continued): 
Ed Wall, Financial Advisor 
Mauldin & Jenkins, City Auditors 
 
12:00 p.m. – 1:00 p.m. Lunch 
 
1:00 p.m. – 2:30 p.m. Joint Discussion — Committees, Boards and 
Authorities: 
City Council, Main Street Advisory Board, Youth Council Advisory 
Committee, Downtown Development Authority & Citywide Development 
Authority 
 
2:30 p.m. – 2:45 p.m. Afternoon Break 
 
2:45 p.m. – 4:00 p.m. Joint Discussion — Committees, Boards and 
Authorities (Continued): 
City Council, Main Street Advisory Board, Youth Council Advisory 
Committee, Downtown Development Authority & Citywide Development 
Authority 
 
4:00 p.m.– 4:30 p.m. Day Three Recap & Adjournment 
 
4:30 – 5:00 p.m Executive Session 

 


