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CITY COUNCIL  
BUDGET RETREAT AGENDA 

CITY OF STOCKBRIDGE 
 

                                               WEDNESDAY, AUGUST 12, 2026 8:00 AM 
  
  
Day One Budget Retreat Agenda - 08/12/26  

  

  

9:00 a.m. – 9:15 a.m. Welcome, Introductions & Opening Remarks: 
Shawn Edmondson, City Manager 
 
9:15 a.m. – 9:45 a.m. Budget Overview: 
Frank Milazi, City Treasurer 
 
9:45 a.m. – 10:00 a.m. Morning Break  
 
10:00 a.m. – 11:00 a.m. City Events: 
Charisma Webster, Conference Center & Events Manager 
 
11:00 a.m. – 12:00 p.m. Amphitheater Operations: 
Charisma Webster, Conference Center & Events Manager 
 
12:00 p.m. – 1:00 p.m. Lunch  
 
1:00 p.m. – 2:00 p.m. Community Development: 
Ryan Anderson, Community Development Director 
 
2:00 p.m. – 3:00 p.m. Estimated Revenues: 
 Frank Milazi, City Treasurer 
 
3:00 p.m. – 3:15 p.m. Afternoon Break 
 
3:15 p.m. – 4:30 p.m. Finance, Administration & Executive Budget 
Presentation: 
Frank Milazi, City Treasurer 
 
4:30 p.m. Adjournment & Executive Session 

 


