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STOCKBRIDGE City Council Planning Retreat
CITY COUNCIL Agenda
Mayor Jayden L. Williams March 4, 2026 8:00 AM
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Quinton G. Washington
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Where Community Connects

CITY COUNCIL
PLANNING RETREAT AGENDA
CITY OF STOCKBRIDGE

WEDNESDAY, MARCH 4, 2026 8:00 AM

MEETING LOCATION: DOGWOOD MEETING ROOM

Day 1 — Alignment and Shared Direction Theme: How we work together
determines how fast we deliver.

8:30 Arrival & Packet Review

9:00 Welcome, Outcomes, and Ground Rules

9:30 Governance and Team Operating Model

10:45 Break

11:00 Strategic Plan Re-Anchor

12:15 Working Lunch: Wins, Gaps, and Barriers

1:15 Strategic Priorities Deep Dive (Part 1)
1 Presentation: Adam Price (Falcon)

2:45 Break

3:00 Strategic Priorities Deep Dive (Part Il)

4:30 Adjourn




