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CITY COUNCIL  
PLANNING RETREAT AGENDA 

CITY OF STOCKBRIDGE 
 

                                               THURSDAY, MARCH 5, 2026 8:00 AM 
  
 MEETING LOCATION: DOGWOOD MEETING ROOM 
 Day 2 – Priorities, Resources, and Action Planning Theme: If everything is a 

priority, nothing is. 
  
8:30 Breakfast and Day 1 Recap 
  
9:00 Financial Reality & Capacity 
  
10:15 Break / Transition to Brookhaven City Hall Tour 
  
1:00 Break / Transition to Session 
  
1:15 Staff as Enablers & Major Projects and Capital Focus 
  
2:30 Breakout Session 1  
  
3:30 Break 
  
3:45 Breakout Session 2 
  
5:15 Adjourn  
 


