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CITY COUNCIL  
PLANNING RETREAT AGENDA 

CITY OF STOCKBRIDGE 
 

                                               FRIDAY, MARCH 6, 2026 8:00 AM 
  
 MEETING LOCATION: BRIDGEVIEW/GARDENVIEW ROOM 
 Day 3 – Execution Discipline and Next Strategic Plan Theme: Execution 

discipline now; next plan designed with intention. 
  
8:30 Breakfast & Recap 
  
9:00 Performance Management 
  
10:30 Break 
  
12:15 Working Lunch: Next Strategic Plan 
  
1:15 Next Strategic Plan Design Lab 
  
2:45 Break 
  
4:30 Adjourn 
 


