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AGENDA 
DOWNTOWN DEVELOPMENT AUTHORITY MEETING 

CITY OF STOCKBRIDGE 
 

TUESDAY, DECEMBER 16, 2025 6:00 PM 
 

I. Call to Order 
  1.   Invocation Followed by Pledge 
  2.   Roll Call 
  3.   Approve Agenda 
  4.   Approve November 18, 2025, Minutes 
  5.   Motions for additions or deletions to the proposed agenda 
II. Officers and City Staff Reports 
  6.   Chairman’s Comments – Cook 
  7.   Vice Chair’s Comments – Washington 
  8.   Treasurer’s Update – Mays 
  9.   Secretary’s Updates – Collins 
  10.   City Council Liaison - Councilman Alexander 
  11.   Economic Development Department – Vacant 
  12.   Main Street Advisory Board Liaison – Lisa Fareed 
III. Old Business 
  13.   Façade Grant update 
  

 
  Review open applications 

  
 

  Create an Interior grant 
  14.   Projects update 
  

 
  Landscaping Project 

  
 

  In-house training 
  

 
  Daddy King Statue 

  
 

  Demolishing of structures on railroad land 
  

 
  MLK Sr. Heritage Trail resurface 

  
 

  Extend the Downtown boundary – Create districts 
  

 
  Property Acquisition 

  
 

  Create a Business/Community Resource guide 
  15.   Marketing Plan 
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  Confirm $6,000 per event budget 
  

 
  Pending vendor proposals 

  16.   Legal Update 
  

 
  Received 2 recommendations 

IV. New Business 
  17.   Elect Officers for 2026 
  18.   Projects 
  19.   Digital sign on 75 (partner with CDA) 
V. Executive Session (if needed) 
VI. Adjourn 
 


