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AGENDA
COUNCIL MEETING
CITY OF STOCKBRIDGE

MONDAY, NOVEMBER 10, 2025 6:00 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

CEREMONIAL - Swearing In - DDA Member Toseika Thomas; Proclamations:
Shop Small, Family Caregivers Month, National American Indian and Alaska
Native Heritage Month, National Diabetes Awareness Month, and Veterans Day

PUBLIC COMMENTS - All persons wishing to speak for public comment must
sign in with the City Clerk prior to the beginning of the meeting. You must sign
your name, address, and phone number. You will be able to address the Mayor
and Council for three (3) minutes. Speakers must respect all members of the
elected body, officials, and staff. Defamation, unruliness and/or swearing will not
be tolerated while meetings are in session.

ADOPTION OF THE MINUTES

1 Approval of the Budget Retreat Meeting Minutes September 24, 2025
Approval of the Budget Retreat Meeting Minutes September 25, 2025
Approval of the Budget Retreat Meeting Minutes September 26, 2025
Approval of the Council Meeting Minutes October 13, 2025
Approval of the Council Meeting Work Session Minutes October 28, 2025

OLD BUSINESS
2 Council Consideration to Approve Norfolk Southern Parking Lot Project

- Presented by: Shawn Edmondson
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PUBLIC HEARING
3 FIRST READING - FY2026 Operating Budget/Capital Improvements Plan

- Presented by: Shawn Edmondson

NEW BUSINESS

4 Council consideration to approve Site Engineering to install sewer service for
the Habitat for Humanity project located at 112 and 114 Davis Road in the
amount of $159,000.00. Funding source from SPLOST. - Presented by: Decius
Aaron

5 FIRST READING - Council Consideration to approve an amendment to the
Purchasing and Procurement Ordinance Section 3.30.160 - Exceptions.
- Presented by: Frank Milazi

ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held
in the City Council Chamber. Meeting dates, locations and times are subject
to change or contact City Hall offices at 770-389-7900 or visit the website
www.stockbridgega.org for updates.

e Citywide Development Authority Meeting, SPECIAL MEETING DATE,
Wednesday, November 12th at 6:00 p.m. — City Hall Levi Meeting Room
(Nov 12)

e Community Zoning and Information Meeting (CZIM) Wednesday,
November 12th at 6:00 p.m. — City Hall Council Chamber (Nov 12)

e Main Street Advisory Board Meeting, Second Friday of each Month,
November 14th at 9:00 a.m. at the Downtown Connection Center 130 M
L King Sr. Heritage Trail (Nov 14)

e City Council Work Session Meeting, SPECIAL MEETING DATE - FY2026
BUDGET HEARING 2ND READING — November 18th at 6:00 p.m. —
City Hall Council Chamber (Nov 18)

e Downtown Development Authority Board Meeting, Third Tuesday of
each month, at 6:00 p.m. at the Downtown Connection Center, 130 M L
King Sr. Heritage Trail (Nov 18)

e Youth Council Advisory Committee Meeting, Third Thursday of each
month, at 6:30 p.m. — City Hall Levi Meeting Room (Nov 20)

¢ Planning Commission Meeting, Thursday, November 20th at 6:30 p.m.
— City Hall Council Chamber (Nov 20)

e Youth Council Meeting, First Monday of each month, at 6:00 p.m. — City
Hall Levi Meeting Room (Dec 1.)

e Citizens Police Advisory, First Thursday of each month, at 6:00 p.m. at
the Stockbridge Police Department Community Meeting Room. 4545 N.
Henry Bivd. (Dec 4)

e City Council Meeting, Second Monday of each month, at 6:00 p.m.
FY2026 BUDGET ADOPTION — City Hall Council Chamber (Dec 8)

November 10, 2025 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900



Page | 4

UPCOMING CITY EVENTS/INITIATIVES

¢ Join the City of Stockbridge on Tuesday, November 11th as we honor
America's Veterans during a luncheon from 11am - 1pm at the Merle
Manders Conference Center.

e The City of Stockbridge will host a Drive-Thru Food Giveaway on
Saturday, November 15th, starting at 10am, while supplies last, in the
Amphitheater parking lot. We are supporting community members and
offering love and support during this critical time.

e Join Mayor Anthony Ford for the monthly Meet the Mayor — Monday,
November 17th from 10am - noon at City Hall. Meetings are by appt.

¢ Join Councilman Thomas & Councilman Berry in partnership for the
monthly Bingo Bash on Wednesday, November 19th, from 10am — noon
at the Merle Manders Conference Center. Lots of fun to be had by all.
December event is cancelled.

¢ Join Councilwoman Barber for the District 4 Community Town Hall on
Thursday, November 20th at 6:30 p.m. at the Merle Manders Conference
Center.

e The City of Stockbridge will host its annual Drive-Thru Free Turkey
Giveaway, Saturday, November 22nd, starting at 10am, while supplies
last, in the Amphitheater parking lot.

¢ Join the City of Stockbridge for the annual Tree Lighting and Holiday
Festival, Friday, December 5th from 5:30 pm to 9pm in the Amphitheater
parking lot.

e The Economic Development Department hosts a FREE Business Health
Clinic on the 2nd Thursday of every month from 9am - 12pm at the
Stockbridge Connection Center, 130 M L King Sr. Heritage Trail. Check
the Health of Your Business with the FREE Clinic.

e Sign Up for real-time alerts about severe weather, road closures and
emergencies on the Regroup App. Visit the city’s website or social
media pages for more information on how and where to sign up. Stay
Safe!

Please contact Rosalynd Rawls to schedule an appointment for Meet the
Mayor and for more information on Council Initiatives at 678-833-3348 or via
email: rrawls@stockbridgeqga.org

MAYOR'S COMMENTS (Mayor Anthony Ford)

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

ADJOURNMENT

November 10, 2025 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900
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CITY OF STOCKBRIDGE
CITY COUNCIL BUDGET RETREAT
Summary Minutes

Wednesday, September 24, 2025 9:00 A.M.

Mayor & City Council Administration
Mayor Anthony S. Ford - Shawn Edmondson, City Manager
Mayor Pro Tem LaKeisha Gantt — Dist. 1 Frank Milazi, City Treasurer/CFO

Councilmember Alphonso Thomas —Dist. 2 Vanessa Holiday, City Clerk
Councilmember Kyle D. Berry, Sr. - Dist. 3 Quinton Washington, C|t¥ Attorney
Councilmember Yolanda Barber - Dist. 4 Megan McCullough, Staff Attorney
Councilmember Elton Alexander — Dist. 5 Ed Wall, City Financial Advisor

Mission: s to provide visionary leadership and superior municipal services that enhance the
quality of lite for citizens while creating a welcoming business atmosphere focused on
sustainability and expansion of tourism and cultural events.

Staff Present: Decius Aaron, Public Works Director, Ryan Anderson, Community
Development Director, Lisa Fareed, Downtown Manager, Najaa Hammonds, Human
Resources Generalist, Demeatrius Ivey, Information Technology Director, Tranita
Jones, Ex. Assistant to City Manager, Rosalynd Rawls, Executive Assistant to Mayor &
Council, Gerald Sanders, Economic Development Director, Genea Stanley, Court
Administrator, Shana Thornton, Public Information Officer, Frank Trammer, Police
Chief, Charisma Webster, Conference Center & Events Manager

Day 1 Budget Retreat

The meeting was called to order by Mayor Ford at 9:10 a.m.

Invocation by Councilmember Berry

Pledge of Allegiance recited by all members in attendance.

Roll Call: All members were present except Councilmembers Alexander and Thomas.

Motion to adopt the Agenda was made by Councilmember Berry; seconded by Mayor
Pro Tem Gantt. The motion passed unanimously 3-0.

Mr. Edmondson greeted all in attendance and opened the with comments stating that
he wants to set the stage for honest reflection and forward-thinking discussions; noting
the numbers that would be presented tell two parallel stories of growth and strain; noted
the FY2025 budget projected an population of roughly 36,500 today and an estimated
population of 46,900 by 2030; and referenced the city’s commercial growth from
anchors like Costco and Sprouts steady residential expansion that will strengthen the
tax base, noting this is a success story that many cities envy.
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Mr. Edmondson noted the city’s growth has not been met with proportional increases in
staff and resources; noted the audit shows the city workforce at approximately 187 full-
time employees citywide and has not kept pace with service demands in critical areas
such as Public Safety, Public Works, Community Development and Code Enforcement;
and noted Public Works only had 26 full-time employees in 2024, despite expanding
infrastructure needs, and being reactive, rather than strategic.

Mr. Edmondson stated that as we move forward with the FY2026 Budget Retreat, it is
not only about balancing numbers but rather aligning the budget with reality, noting the
city’s rapid growth outpaces staffing, and whose signature assets such as the
Amphitheater, require more thoughtful investment, and strengthening the city’s financial
processes to protect every dollar that has been entrusted to us.

Mr. Edmondson asked that this Retreat be approached with a clear-eyed focus
acknowledging where the city has fallen short, and recognizing the challenges can be
solved with disciplined planning, stronger controls, and a willingness to invest in people
and systems, noting the growth will translate into sustainable quality of life for
Stockbridge residents; extended thanks, and noted he is looking forward to working
through the issues over the next few days.

Budget Overview — Presented by: Frank Milazi, City Treasurer/CFO

Mr. Milazi noted his presentation will be a continuation of the information from the
Retreat in March earlier this year and showing where we have been, where we are now,
and where we are going.

Councilmember Alexander joined the meeting at 9:21 a.m.

Mr. Milazi expressed the importance of proper reporting, managing internal controls and
reporting compliance, noting the city almost lost funding, which was being held up due
to non-compliance reporting, and that $800,000 was recently released as a result of
submitting the proper reporting, noting an additional $400,000 to $500,000 will also be
returned, and noted the city spent $1.4 million dollars from the general fund to pay those
expenses that can now be reimbursed back to the general fund; and noted $2.2 million
dollars of ARPA funding was also returned as the federal government forgave the city
for failure to submit ARPA documentation timely.

Mr. Milazi noted that in 2024 the budget is a plan that must be followed, with the
revenues that are generated for one year, and that the government can only spend
funds and pay expenses during that fiscal year period of 12 months; and noted the
Capital Budget may change as priorities change.

Mr. Edmondson noted the city may want to consider changing from a January —
December fiscal calendar, to a July — June fiscal calendar, noting a great amount of the
city’s funds come in at the end of the year, noting the city is currently utilizing 2024
funds.

Councilmember Alexander inquired about using a TAN (Tax Anticipation Note).

Mr. Milazi noted he is very familiar with TAN’s, and does not believe Stockbridge is
there yet, and that the city just needs to be fiscally responsible, noting the city’s General
Fund Balance in 2024 was $16 million dollars, and has been reduced to $3 million
dollars; and noted the city is fortunate to have multiple avenues of revenue with different
sources, and needs to use those revenue streams.

Councilmember Alexander noted there are peaks and valleys with incoming revenue,
and that a TAN must be paid off each year by December 315t
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Mayor Ford asked what changing the fiscal year calendar would look like.

Mr. Milazi noted the city would have a 6-month year from January 1 to June 30 and an
audit to close the year, and a new fiscal year would begin from July 1 to June 30 of the
following year.

Councilmember Alexander stated he would be okay with changing the fiscal year
calendar.

Mr. Wall noted many governments utilize TAN'’s, and the process would be to bid it out
to local banks, noted the interest rates are short-term, and you pay it off by December
31t and is based on 75% of the taxes from the prior year, and is used to help with cash
flow.

Mr. Milazi noted the FY2026 Budget is scheduled to be adopted on December 8, 2025;
noted there needs meeting to discuss goal setting as priorities change; noted the city
needs to hold meetings within each district for community input and to provide the
community with information so they understand the need for funding for expenses
and/or projects; and stated that beginning in September, there will be monthly financial
reports and two (2) Budget Amendments per year.

Mr. Wall noted the Audit is presented annually, and that looking back, the City Council
has lost its fiscal discipline.

Councilmember Barber asked Mr. Milazi to add a mid-year budget review to the
financial reporting.

Mayor Pro Tem Gantt stated that she believes there would be challenges to the
recommendation to change the city’s current budget cycle.

Mr. Milazi state those are discussions to be worked through with the City Manager.

FY2024 Audit Presentation — Presented by: Mauldin & Jenkins, CPA - Kirk Arich and
Hope Pendegrass

The presentation gave an overview of the Engagement Team, Focus of Government,
Results, Role of the Auditor, and the Role of Management, Financial Statements, and
Internal Controls.

Mr. Arich noted the FY2024 accurate, which is a best-case scenario and seven (7)
material weaknesses and two (2) deficiencies in which management has already taken
steps to correct; noted that municipalities with a budget over $750,000 are required to
compliance report, and those who have ARPA funding are required to report, noting the
city failed to complete and submit ARPA funding on time.

Mr. Arich noted there is a new standard for GASB103 regarding Allowance, and
Appreciation Expense.

Mr. Arich referenced the Financial Statement Disclosures, noted there is a good working
relationship with management with no issues, and noted there were audit adjustments
that were made.

Mr. Arich noted the Auditor is independent, and independent of the city.
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Mr. Arich noted referenced the 2024 revenues and expenses, noting the expenditures
exceeded the revenues, and that with the new management team in place, that trend
should reverse; noting expenditures have grown and are eating into the city’s fund
balance.

Mayor Ford asked for clarification on the new GASB change.

Mr. Arich stated the change is the way the statements look, and are presented, making
it clearing for the end user.

Mr. Wall noted there is a Board that oversees GASB and noted changes for all
municipalities in the coming years.

Mr. Milazi noted the due date to the state is September 30" and is why the FY2024
results are being presented ahead of the September 30" meeting.

Mayor Pro Tem Gantt thanked Mr. Milazi for finding and fixing the gaps and thanked
him and his team for putting the city back on the right track; and stated the city hired
staff who were experts in their field; thanked the City Manager and asked that everyone
be positive and is confident in the team.

Mr. Milazi thanked his finance team for their hard work.

Councilmember Barber noted the Engagement Letter received from Mauldin & Jenkins
is address to the Governing Body, and the Audit Results should be submitted to the
Governing Body, noting she does not want to have the same issues, patterns and bad
behaviors of the previous management team, and asked the Auditors to help the city by
assuring that the Governing Body provides proper oversight; noted that for ten months
she asked for financial information, and brought several questions and concerns to the
attention of the auditors, an there was no response, noting the management team was
not following policy and procedures; thanked Mr. Milazi, and requested to see all of the
audit adjustments that were made; noted the mismanagement of funds could have been
prevented; and stated that she is serious about her role and responsibilities, and
requested the proper information to allow her to do her job

Councilmember Alexander stated there is no | in team, and that all members of the
Governing Body should be provided with the same information; and believes the city is
on good solid footing with the current team in place, and looks forward to working with
Mauldin & Jenkins, who services more than seven hundred government entities.

Councilmember Berry stated there have been tremendous progress with the new
management team and believes the right team is in place to oversee the city’s finances;
and thanked Mr. Milazi for what has been accomplished in a short period of time, noting
we know where we were, where we have been, and where we are going; noted
everyone must collaborate and support staff, and make adjustments in real time with
real time data, responses and reports; and noted he is pleased by what has happened
in the last few months.
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Mr. Edmondson noted he received the audit report last night and went through it with a
fine-toothed combed, noting the city is not running from what is in the report, stating
there are issues, and it is understood what happened; and referenced pages 115 -119,
regarding Internal Control Deficiencies and Implementation of Segregation of Duties,
noting these changes are in process; noted page 11 — 17 Unassigned General Fund is
below GFOA Best Practice; and recommended the city adopt a formal Reserve Policy
Limits for discretionary spending to never drop below the reserve amount; noted page
41 Budget over expenditures, and recommended the city require quarterly to actual
budget reports, and to train staff on maintaining department budgets; noting he will
speak more on day 3 of the Retreat with the boards and committees to follow the
footprint, noting ultimately, all of the budgets for each of the city’s boards and
committees fall on the city; referenced page 11, noting the Franchise Fees dropped,
noted Compliance Audits, Diversifying Revenue, Enterprise Fund losses,

and noted the city need to develop a 5-year plan for sponsorships; and referenced page
11 SPLOST, TSPLOST, noting an increase in funding, however, it needs to be clear
that these funds are over a specific period of time and projects need to be prioritized
based on the year of collections, and that based on how money comes in, you cannot
spend more than what is coming in; and noted the city must adopt and prioritize a multi-
year CIP (Capital Improvement Plan).

Councilmember Barber asked Mauldin & Jenkins to honor her request to provide
information directly to the Governing Body, and that she has rights to every document of
the city.

Councilmember Alexander called for a point of order, stating a councilmember cannot
direct the Auditor.

Mayor Pro Tem Gantt thank Mr. Edmondson and Mr. Milazi for putting the policies and
procedures in place, noting she is confident the city is on the right track, and noted the
polices and procedures were adopted by the City Council; and noted that she agrees
that Mayor & Council are entitled to requested documents of the city, noting decisions
are made based on information received; and referenced the city’s Civility Pledge that
was adopted by the city.

Mr. Edmondson noted the FY2024 Audit Reports were being distributed to the Mayor &
Council today.

Councilmember Barber reiterated that she was seeking a response from Mauldin &
Jenkins to her request, and noted the Audit Report was delivered last evening, and that
she has not had sufficient time to review the report, however, she trusts the direction of
Mr. Edmondson, and made the request that the Governing Body receive the audit report
from the auditors when it is delivered to management simultaneously, and asked Mr.
Milazi when did he receive the audit report.

Mr. Milazi responded that he received the report at 5pm on September 23, 2025, and
forwarded the report to the Governing Body, City Manager and City Clerk.

Mr. Edmondson noted the importance of presenting the audit today for discussion.

Councilmember Barber stated that she wants to receive the report, have an opportunity
to review the report, and prepare questions or comments.

Mr. Milazi stated he has worked through the Draft copy for weeks and reviewed with the
auditors and City Manager.
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Councilmember Barber stated that she has trust issues, and stated the City Treasurer
has had time to review the audit, the City Council has not, and is being asked to
approve the document, noting she does not feel comfortable with such short notice; and
asked Mauldin and Jenkins to respond to her previous request.

Mr. Wall referenced the Enron case where because of that, the rules were changed as it
relates to Independent Auditors who cannot be judge and jury, and noted nothing in the
audit as presented can be changed, and that regarding the Findings, the Response that
is included in the Audit Report are from the Treasurer and include the Corrective Action
in the audit.

Councilmember Barber stated that she is not asking for the report to make changes,
and noted that as independent auditors, they did not inform the Governing Body, and
submitted the report to the city’s Financial Officer and City Manager; and noted her

request is not for a Draft copy of the audit and is requesting the final copy be sent to the
Governing Body as well as the City Manager and City Treasurer with no interference
and asked for Mauldin and Jenkins to respond that that request.

Mayor Ford directed Mauldin and Jenkins not to issue a response.

Mr. Milazi stated that he had no issue with adding the Governing Body to receive the
Final Copy of the Audit, Engagement Letter, or MDA (Management, Discussion &
Analysis).

Councilmember Alexander stated that he had no problem with Councilmember Barber’s
request, noting as with the Enron case, there could be ethical issues for the Governing
Body contacting the auditors, where there could be undue influence with injecting
opinions, and interfering with the results, and asked for a directive for the Treasurer and
City Manager to release the documents to the Governing Body, stating that he only
wants to see the Final report.

Councilmember Barber stated that her only reason for reaching out to Mauldin and
Jenkins was due to the fact that she had to submit an open records request to receive
the final audit report for 2022 and 2023, noting she never received the independent
audit results and had to higher reach out to the state attorney general's office and pay a
private attorney $5000 to issue a demand letter to the city which was ignored by legal,
even though she has unfettered rights to receive the information.

The City Clerk stated the information received from the finance department and
submitted to the Clerk's Office was provided to Councilmember Barber, noting the
department could only provide what was submitted.

Mayor Pro Tem Gantt stated that she wants the city to follow the proper process of
releasing information to the Governing Body as requested.

Councilmember Berry ask Mr. Edmondson if there were any legal ramifications on the
Governing Body receiving documents at the same time as the City Manager and City
Treasurer.

Mr. Edmondson stated that typically auditors shy away from that although there should
not be a problem with submitting the final copy to the City Manager CFO and Governing
Body.

Council member Berry asked Mauldin & Jenkins if their SOP can be changed to allow
for that process to take place.
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Mr. Arich noted the team would consult with their firm and share the results with the
Mayor & Council.

Motion to approve the FY2024 Final Audit Report was made by Mayor Pro Tem Gantt;
Seconded by Councilmember Alexander. The motion passed unanimously 4-0.

Councilmember Berry exited the meeting at 12:15 p.m.

Estimated Revenues and Special Services District — Presented by: Frank Milazi, City
Treasurer/CFO and Ed Wall, Financial Advisor

Mr. Milazi presented estimated revenues of $32,027,508 for FY2026.

Mr. Wall noted he received an email from Henry County Tax Commissioner, Michael
Harris with no movement, and that the tax bills were delayed and are due December 1,
with a 95% collection projected by December 31.

Mr. Wall commended Mr. Milazi for moving city funds to an interest-bearing account, a
gain of $10% or $2.7 million dollars; noted the city must be fiscally responsible going
forward, noting the importance of restoring the Fund Balance, and that the city needs to
squeeze its expenses.

Mr. Milazi noted the official proposed FY2026 Budget is required by the City Manager
and presented to the Mayor & Council by October 31.

Councilmember Berry asked what the impact on the budget would be if the city moved
with the recommendation to change the fiscal year to July to June.

Mr. Wall stated that when you transition from one fiscal year to another you have to
complete an audit, and your property tax numbers will look off because those would be
from June 30 to September 30.

Councilmember Berry noted that the city has made a concerted effort to change the
contract renewals to coincide with the current budget cycle.

Mr. Milazi noted contracts are one year and must be renewed annually.

Mr. Wall noted that with a change to the fiscal year, the contracts would be renewed for
six months or 1 % years to get on the new schedule and fund them one year at a time.

Mr. Edmondson agreed, noting the contracts are only for one year.
Mr. Wall noted per the Georgia Constitution, you cannot bind your successors in office.

Councilmember Alexander noted the payment schedule for the bonds were aggressive
with paying off the Amphitheater with a low interest rate.

Mayor Ford noted while this is a public meeting, there are no public comments from
attendees.

Mr. Edmondson stated that at a 95% rate, penalty fees offset the 5% gap.

Councilmember Alexander noted the city needs to pass off events to sponsorships and
be more aggressive in securing outside funding for events.

Mayor Pro Tem Gantt stated that in the past fees were lower for vendors, and that the
fees need to reflect the demand.

Mr. Milazi stated the city needs to reverse the free credit card fees and pass a
Resolution to reflect that, noting the city is absorbing the fees.
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SSD - Special Services District — Mr. Ed Wall, and John Ernst

Mr. Wall referenced the SSD map approved by the City Council, noting the idea is
patterned after Brookhaven, and is a new tool in the toolbox that could help the city
generate an estimated $600 million dollars, noting the Tax Assessor shows $400 million
and that there is $200 million missing that needs to get resolve with the Tax
Commissioner.

Mr. Wall noted the SSD could fund projects such as the Community Center, the Cultural
Arts, Center and take the pressure off the General Fund; noting 1 mil = $400,000 to
$600,000, and the projects need to be identified.

Mr. Ernst noted once the SSD budget is produced, you then need to determine the
project budget and that process is: 1) Bottom Line Number is given to the Architect 2)
Architect determines programming budget, depending on funding 3) Nail down a
strategy.

Mr. Milazi noted this is separate from the city’s General Fund Budget, and the two are
not intertwined, noting the city’s millage rate of 3.77 for 2026.

Councilmember Alexander noted the SSD applies to current commercial and stated the
city needs has momentum and stated there is $10 million in the current SPLOST and
noted the city should repurpose the $24 million dollars bonded for the Cultural Arts
Center, noting the designed has already been prepared by TSW, and could go toward a
multi-generational community center; along with improvements to the downtown
infrastructure.

Mayor Ford asked if SSD funds could be used to pay off city hall.

Mr. Ernst’s response was yes.

Mayor Ford asked if TSPLOST Projects could be paid with SSD funds.
Mr. Ernst’s response was yes.

Mr. Wall noted the City Hall bonds will mature in 2031.

Councilmember noted that the SSD consist of commercial and industrial properties, and
are non-homesteaded properties, and that the downtown area is her duly elected
district, and noted the map was difficult to read, and asked that the map be updated to
include Stockbridge Lakes, if it is not already included.

Mr. Anderson noted his department GIS personnel would create a revised map with
better visibility.

Mr. Wall thought the location may have been captured, and noted Apartments and
Townhomes are considered commercial as well.

Mr. Ernst noted that if any additional properties are added to the map, their must be a
new map adopted prior to December 31.

Mr. Wall noted this is not a replacement tax, but instead a brand new tax for commercial
businesses, noting with the amenities that can be brought to the community, they will
reap the benefits.

Mayor Pro Tem Gantt asked what the estimated revenue will be.
Mr. Wall noted that every 1 mil = $400,000 - $600,000.
Mr. Ernst stated that if there are no changes, the city can move forward.
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Mayor Pro Tem Gantt asked for the next steps.

Mr. Wall stated their needs to be a more detailed map created by the city’s GIS
department.

Mr. Ernst stated the city needs to get a real digest resolved in October.

Attorney Washington noted the map included annexed properties from the 2022
Referendum.

Mr. Ernst noted the city needs to prioritize the projects.

The City Clerk read the list of prioritized projects from the March 2025 Retreat:
Community Center, TSPLOST Projects, Downtown Development, Wayfinding, and
City/Municipal Buildings.

Mr. Wall noted there needs to be an amount to determine the SSD millage rate and
instruct staff to assign estimated costs for the projects.

Mr. Milazi noted money has been borrowed from the General Fund to pay for SPLOST
and TSPLOST projects, and as that revenue comes in, it has to be paid back to the
General Fund.

FY2026 Proposed Budget Presentations — Presented by Frank Milazi, Treasurer/CFO

Mr. Milazi noted the requests from the department budgets are to serve the residents
and businesses of the city; noted salaries and benefits have all been updated with the
exception of pension and insurance, which has a projected 8% increase.

Financial Administration Department Budget — Presented by Frank Milazi,
Treasurer/CFO

Mr. Milazi noted Drug Testing is moving to the HR Budget, Software is moving to the IT
Budget, and that the Finance/Administration bottom line will increase due to health
insurance, pension, and increased auditing duet to the extra work related to the
Amphitheater, investigations and other request of staff; noted Tyler maintenance
agreements and the Grant Writer moved from Executive to Finance; not bank charges
will reduce now that the funds have been moved to an interest-bearing account; noted
there was no training in 2025, and that account will increase noting the importance of
staff education and training; and noted several staff members will require memberships.

Mr. Milazi noted there will be segregation of duties assigned, noting the department is
currently understaffed, and has no administrative staff person and no Grants
Administrator.

Mayor Ford asked about the Homestead Exemption staffing.

Mr. Milazi noted that job description was revised and converted to an Accounts
Receivable position, noting the city did not have a segregated A/R person; and now all
funds received are collected through that position; noted there are now two Accounts
Payable staff personnel.

Councilmember Barber asked if personnel are being requested.

Mr. Milazi noted the requests for additional finance personnel will be made to the City
Manager.
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Mr. Milazi referenced the OpenGov software that the city has spent $250,000 to date
and nothing has been done to implement it, and that he will meet with the vendor and
City Manager on going forward, noting the city’s former Management Analyst was the
project lead and point of contact.

Councilmember Barber asked if there is a clause to terminate.

Mr. Edmondson noted his request to review all department contracts, and will assess
OpenGov, along with other contracts.

Non-Departmental Budget — Presented by Frank Milazi, Treasurer/CFO

Mr. Milazi noted the Website line item was moving to the IT Budget.

Councilmember Alexander requested decorations in District 5 in the Bridges of Jodeco
area.

Ms. Fareed noted Main Street has requested lights in the trees in the downtown area
year-round to enhance the area.

Mr. Sanders noted there was a request for $4500 for outlets being added to the poles
along M L King Sr. Heritage Trail in 2025.

Councilmember Barber noted the downtown area is Council District 4 that she
represents and is requesting that decorations be placed in every corner of the city, in
every district.

Councilmember Alexander referenced the VyStar contract where an electronic/digital
sign is required to be installed by December 31.

Attorney Washington exited the meeting at 2:15 p.m.

Executive Department Budget — Presented by Frank Milazi, Treasurer/CFO

Mr. Milazi noted the Copier Rental line item was moving to IT; noted an increase in
membership expenses; noted miscellaneous will be adjusted to $1000.00; noted
Contingency has never been more than 5% of the total budget; and stated in 2025,
personnel was underestimated.

Day One Recap — Presented by Shawn Edmondson, City Manager

Mr. Edmondson stated there was great information provided, and that the biggest item
being the revenue, noting it to be conservative; noted the biggest takeaway is moving
forward and finish what has been started in 2026, noting the resources and the ability to
get it done is there, and that there needs to be proper planning and map it out; and to
also be responsive to the residents of the community that we serve.

Motion to adjourn at 2:25 p.m. was made by Councilmember Alexander; seconded by
Mayor Pro Tem Gantt. The motion passed 3-0.

Respectfully submitted by:

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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CITY OF STOCKBRIDGE
CITY COUNCIL BUDGET RETREAT
Summary Minutes

Thursday, September 25, 2025 9:00 A.M.

Mayor & City Council Administration
Mayor Anthony S. Ford - Shawn Edmondson, City Manager
Mayor Pro Tem LaKeisha Gantt — Dist. 1 Frank Milazi, City Treasurer/CFO

Councilmember Alphonso Thomas —Dist. 2 Vanessa Holiday, City Clerk
Councilmember Kyle D. Berry, Sr. - Dist. 3 Quinton Washington, C|t¥ Attorney
Councilmember Yolanda Barber — Dist. 4 Megan McCullough, Staff Attorney
Councilmember Elton Alexander — Dist. 5

Mission: s to provide visionary leadership and superior municipal services that enhance the
quality of lite for citizens while creating a welcoming business atmosphere focused on
sustainability and expansion of tourism and cultural events.

Staff Present: Decius Aaron, Public Works Director, Ryan Anderson, Community
Development Director, Lisa Fareed, Downtown Manager, Najaa Hammonds, Human
Resources Generalist, Demeatrius Ivey, Information Technology Director, Tranita
Jones, Ex. Assistant to City Manager, Rosalynd Rawls, Executive Assistant to Mayor &
Council, Gerald Sanders, Economic Development Director, Genea Stanley, Court
Administrator, Shana Thornton, Public Information Officer, Frank Trammer, Police
Chief, Charisma Webster, Conference Center & Events Manager

Day 2 Budget Retreat

The meeting was called to order by Mayor Ford at 9:06 a.m.
Invocation by Councilmember Alexander
Pledge of Allegiance recited by all members in attendance.

Roll Call: All members were present except Mayor Pro Tem Gantt and Councilmember
Thomas.

Motion to amend the Agenda to switch the IT Department Budget Presentation and
Municipal Court Presentation was made by Councilmember Barber; seconded by
Councilmember Berry. The motion passed unanimously 3-0.

Motion to adopt the Agenda as amended was made by Councilmember Barber;
seconded by Councilmember Berry. The motion passed unanimously 3-0.

Mayor Ford noted this is a public meeting, however there are no public comments.
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Councilmember Alexander referenced his attendance along with Mayor Ford, at the
ROSCI Regenerative Center as they celebrated their 10" anniversary in the city’s
former DDA building, sold to them through utilizing the Henry County Development
Authority as the conduit, noting the building now houses a surgical center and is an
integral part of the city’s healthcare district; and noted their request to change the
signage at the entrance of the driveway.

Mr. Milazi recapped Day 1 with a video regarding humbers adding up/or not; noted most
local governments have limited resources, and noted the city is fortunate to have
multiple resources that can be used to include SPLOST, TSPLOST, ARPA, CDBG,
RedSpeed and others, that will take the burden off the city’s General Fund; and asked
that everyone make good decisions and prioritize to serve the citizens of Stockbridge.

Department Budget Presentations

Information Technoloqy Department Budget — Presented by Demetrius Ivey, IT Director

Mr. Ivey noted the IT Department will incorporate software that is currently housed in
other department budgets, and you will see those changes throughout the department
budgets and see the increase in the IT Budget; noted there will be no changes to the
number of personnel; noted there is a request for an increase in the budget to address
infrastructure and technology upgrades.

Councilmember Barber asked about the budget increase for the Phone System line
item.

Mr. Ivey noted that line item includes the city’s network phone system, and city issued
cell phones, noting the contract has been renegotiated.

Councilmember Barber asked if the department could operate with half of what is being
requested.

Mr. Ivey’s response was that it would be difficult.

Councilmember Alexander asked about specific software needs, improvements to the
council chamber and the city’s website, stating it looks too busy and is difficult to
navigate.

Mr. Ivey responded that staff is currently working on updates for streaming
improvements and merging software platforms throughout the city that are currently in
silos and moving them under one umbrella and asked that concerns be made known to
the City Manager.

Mr. Edmondson noted he met with the city’s webmaster, along with the PI1O, noting
changes were recently made to change the appearance of the website, and is looking to
revamp the platform to simply, noting the intent is to be more seamless; and noted each
department is responsible for their webpage and needs to take ownership of their
respective department pages; and noted the point of the city’s webpage is that
information should be easy to find, and a one stop shop.

Councilmember Alexander referenced departments having individual websites,
referencing Community Development website, and suggested Economic Development
having their own website, and Main Street.

Mr. Edmondson noted he does not want silos, but rather have the system be
interconnected.
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Councilmember Berry asked what the difference is between the Telecommunications
line item and the IT Phone System line item; and asked about upgrades to
cybersecurity, and chamber streaming improvements.

Mr. Ivey noted the backup and broadband are included in the telecommunications, and
the IT Phone System is the city’s phone network, and that cybersecurity upgrades are
part of the proposed budget, and noted staff is working on chamber streaming upgrades
right now.

Councilmember Berry asked about an IPAD. Mr. Ivey stated he has one available for
him.

Mr. Edmondson noted he has met with a vendor regarding tv monitors and realignment
of cameras in the chamber.

Councilmember Barber asked about electronic monitoring device that would notify the
presiding officer to address the next speaker.

Mr. Ivey noted he has met with the City Clerk regarding chamber and dais upgrades.

Ms. Holiday noted the city does not currently have that module included in the proposed
FY2026 budget for Agenda software and noted the funding would need to increase for
that line item to account for purchasing and installation of that particular module.

Councilmember Alexander asked what the city’s fiber speeds are.

Mr. Ivey stated the city is on AT&T Fiber using Meraki, with specific firewalls and access
for employees, contractors, and the public, with 1 gig at city hall and the police
department, and 500 gigs at the conference center; noted the public has access to wi-fi;
and noted the department is continuously seeking grant funding.

Councilmember Alexander asked about use of the Henry County Public Access
Channel and asked if the city can access the channel with rights under the public
access network.

Ms. Thornton noted the county has its own network, and it is controlled with county
funding.

Mr. Edmondson noted the city need real-time software to keep up with patches and
updates with the ultimate goal being able to consolidate software and strengthen the
network against attacks.

Councilmember Barber stated the full Governing Body should be made aware of all
cybersecurity threats and issues.

Mayor Ford noted Cybersecurity is to be discussed during executive session.

Governing Body Department Budget — Presented by Rosalynd Rawls, Executive
Assistant to Mayor & Council

Ms. Rawls referenced the section of the budget controlled by HR, the City Manager and
City Treasurer for salaries, benefits and insurance; and noted the proposed changes
included moving Copier Rental to the IT Budget; and the following budget increases:
Travel for Admin. Staff to $3,000, Office Supplies to $3,000, Misc. Expenses to $3,000,
Hospitality to $10,000 and Civic Events to $10,000.

Ms. Holiday referenced the Official/Administrative line item noting it is only for retreat
expenses, and that if the Governing Body plans to travel offsite in 2026, there needs to
be an increase in the budget.
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Councilmember Alexander expressed that his preference would be to return to offsite
venues for the winter retreat, noting the Governing Body benefited from those tours and
information from other municipalities, noting the increase in funding required.

Councilmember Barber requested details of the Council Initiative expenses for District 4,
noting she pays for much of her initiatives out of pocket; and asked what was included
in the Miscellaneous expenses.

Ms. Rawls stated the Canva software was paid from miscellaneous and the duplication
of keys for Administration vehicles.

Ms. Rawls reviewed some of the Civic Events that will include Ferst Readers, State of
the County Address, South Metro Development Outlook Conference, and Henry County
Chamber Events.

Councilmember Alexander asked how old the Administration were.

Ms. Holiday noted vehicles 114 and 118 were purchased in 2013, and vehicles 153, 154
and 155 were purchased in 2019.

Councilmember Alexander tasked staff with an assessment of the Administration
vehicle fleet and also look at replacing the older SUV’s and incorporate an EV into the
fleet; and noted there also needs to be at least one large vehicle (Tahoe) for carrying
multiple passengers, and noted the city needs a fleet plan that will automatically rotate
vehicles out.

Mr. Edmondson noted he is reviewing a long-term management plan for a fleet program
citywide.

Clerk’s Office Department Budget — Presented by Vanessa Holiday, City Clerk

Youth Council Budget — Presented by Sharika Zellars, Youth Council Advisory

Ms. Holiday noted there were no personnel changes being requested at this time; and
just a few changes, noting increases to the Codification line item, as the Community
Development Director has advised of changes coming forward with UDC updates that
will require codification and there is an increase to funds to cover those changes;
Dues/Membership Fees have increased as we have member of the Clerk’s Office team
who is enrolled in a number of mandated training programs for certification, and
membership is required; the annual HCMA Municipal Dinner is increasing to $10,000 in
anticipation of food and beverage costs; and JustFOIA, the city’s Open Records
Request Platform, which is split with the Police Department and the Clerk’s portion
increasing to $6,000.00 and represents a $500.00 dollar increase.

Ms. Holiday noted the Youth Council is requesting an increase of $10,000 in the
FY2026 budget, and that Ms. Sharika Zellars, a member of the Youth Council Advisory
Committee, is here to present.

Ms. Zellars noted her tenure of six years with the Youth Council, and the budget has
remained the same for all six years; noted the increase in funding is to accommodate
increases in meal costs, an additional five students added to the program, and security,
noting the Youth Council is capped at fifteen students, and there were students who
were turned away, and they want to give the opportunity to all who want to participate;
also, the Youth Council wants to attend the National League of Cities Youth Conference
in Nashville, TN in 2026, increase funding is requested to pay for security for events, as
a recommendation by Mayor Ford.
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Councilmember Barber asked why Security is added as a line item in the Youth Council
Budget.

Mayor Ford noted he made suggestions to the committee when he noticed during one
of their events, and they are mostly women, they had no security present and is
needed.

Councilmember Barber as Chief Trammer to weigh in.

Chief Trammer stated security for Youth Council events could be added to the Police
Department overtime line item in the PD budget to provide security.

Councilmember Barber noted the funding needs to be used for other services for the
Youth Council, not for security.

Councilmember Alexander noted the Youth Council needs to have public safety when
the Youth Council is picking up litter; and asked Ms. Zellars if the Youth Council is
reaching out for sponsorship opportunities.

Ms. Zellars noted the Youth Council just attended a Symposium in Savannah, and that
was a key topic, and they were given great ideas and suggestions and noted the Youth
Council plans to seek sponsors from local businesses here in Stockbridge, and work in
partnership with the city.

Councilmember Barber asked Ms. Zellars to explain the transportation line item.

Ms. Zellars noted the Youth Council must rent passenger vans when the group travels
to and from events.

Councilmember Barber asked if the city has a passenger van in its fleet.
Ms. Holiday responded no and also noted the cost averages $500 per rental.

Councilmember Berry stated the city needs to invest in a passenger van as part of its
fleet.

Ms. Zellars noted the Youth Council would like to host another Symposium in 2027 as
was done in 2016 and noted having a passenger van would be essential.

Mr. Edmondson noted that if we are serious about Youth and Seniors, the city should
support them, noting there are not a lot of programs for either group, noting the
purchase of a van needs to be reflected in the budget.

Councilmember Alexander noted the Administration vehicles were discussed earlier and
agrees a passenger van is also needed and makes sense.

Ms. Zellars noted the Youth Council has a group of kids who are excited and want to
see what other students are doing in their cities.

Councilmember Barber noted the Amphitheater could be used for talent shows and
used in other ways to recruit the youth and help them to sponsor their ideas.

Mr. Edmondson noted that he spoke with the Youth Council as they were preparing for
their trip to Savannah, and they were excited, and agrees that whatever the Council is
agreeable to, it must be reflected in the budget.

Councilmember Alexander noted he supports adding an additional five students and
wants to see more representation of the Youth Council citywide, having four students
from each district.
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Ms. Zellars acknowledged that the current makeup of the Youth Council is heavily
Dutchtown, it was noted that the applications were distributed to all schools, and noted
they have an active member who is recruiting at Dutchtown; and noted there will be an
emphasis on reaching out to all high schools citywide and will be more intentional with
recruiting.

Ms. Holiday noted the Youth Council schools are Union Grove, Dutchtown, Stockbridge,
Eagles Landing, and Woodland, along with private schools attended by city resident
students; and noted for changes to the number of students, the next step is for the
Youth Council to amend their Bylaws and present them to the City Council for approval.

Economic Development Department Budget — Presented by Gerald Sanders, Economic
Development Director

Mr. Sanders gave a presentation that did not include a specific line-item budget but will
include a request for funding of projects; noted the Topics of Discussion for the
Economic Development presentation would cover Department Priorities & Vision,
Program and Initiatives and a Funding Wish List.

Mr. Sanders noted highlighted the drivers for the Stockbridge economy, and parts of
Henry County as well are Retail, Hospitality, Transportation and Logistics, Advanced
Manufacturing and Healthcare with Piedmont Henry hospital anchored here and is vital
to the community.

Mr. Sanders noted at the top of Economic Development’s list is downtown development,
noting the Alleyway project is the number one project, and noted it is high on the priority
for the Governing Body as well, and with the City Manager’s assistance, hopes to turn
dirt on the Alleyway project by the end of the year; noted the Main Street Program has
been working on electrical lighting, facade grants, and noted a formal presentation is
coming forward in October regarding a container district; noted there will be a request
for a downtown landscaping plan in partnership with the DDA who will contribute
financially, and stressed the importance of the aesthetics and appearance of the
downtown when inviting developers and investors; noted the TAD (Tax Allocation
District), has moved slower than it should, and that the school board has not been
willing to sign on to the project with approval, noting there have been several phone
calls made by him, and the Mayor; and noted Attorney Washington has indicated there
may be another option.

Attorney Washington stated outside Counsel has been working on a Revenue Sharing
Agreement of 50/50 who has worked with the City of Atlanta with a similar agreement,
noting school boards have been hesitant with signing on to TAD’s because it freezes
the property taxes and values, and they can only get revenue from those frozen
amounts and nothing above, and when approached about the 50/50 Revenue Sharing
Agreement, and has been recently approached stating the Henry County School Board
is showing some interest, and has reached out to the School Board Attorney to see if
they can get the structured document set and agree on a split on the tab, and will
provide an update to the Mayor & Council in the upcoming weeks.

Mr. Edmondson noted this is important, and a big deal, noting it is rare because school
boards are not typically interested in revenue sharing, and would be a game changer.

Mr. Sanders review the projected TAD review and projected revenue.
Mr. Edmondson noted he is not tracking these numbers and does not have a digest.

Councilmember Alexander stated the County approved of the TAD and noted the city
should be collecting revenue.
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Mr. Edmondson noted that he is unclear if the Tax Commissioner’s office has received
and completed the necessary to close the matter.

Mr. Sanders noted that number two on the list is the Small Business Development
Program, where they are working with Clayton State University working with 15
entrepreneurs; referenced the BRICS Stockbridge approved for the Economic and
working with 15 businesses for $10,000 grants; noted an upcoming meeting with the
CVB to discuss marketing; noted the Patrick Henry Parkway Plan is ready to proceed,
and referenced discussions with Mayor Ford and Councilman Alexander about a
proposed data center.

Mr. Sanders reviewed the list of Funding Requests: Alleyway Project $800,000 -
$1milion dollars as projected by Falcon Engineering; BRICS Business Grant Program
$150,000; Main Street District Beautification and Enhancements $75,000 for tree lights
and plants, sprinkler system; Wayfinding Project Digital Signage $300,000 cost was
included in the city’s Wayfinding contract, noting DeNyse stated each location is
estimated at $150,000 each with locations at Eagles Landing Pkwy and East Atlanta
Rd; and noted there was conversation about VyStar and a digital sign near the
Amphitheater, and the need for two signs may go away, noting the City Attorney has
reviewed the VyStar contract which includes the installation of a digital sign.

Attorney Washington stated that there was a level of approval by the City Manager to
install VyStar signage.

Mayor Ford stated that he recalled signing for approval of the extension of the mural.

Councilmember Alexander stated there is specific language in the VyStar contract for
the city to install a digital sign by December 31 on the street front with 50% rotation.

Attorney Washington stated there was an invoice that came in right at the $50,000 City
Manager’s limit, and it was his understanding that it was not for the extension of the
mural, but for the digital sign that Councilmember Alexander is referencing.

Mayor Ford stated parties will get clarification regarding the signage and the agreement.

Mr. Sanders noted he brought it to everyone’s attention specifically for clarification as it
relates to Wayfinding; and referenced the Patrick Henry Blvd. Development Traffic
Study $45,000.

Councilmember Alexander stated the developer should pay for the traffic study, noting it
is a $350 million dollar project.

Mr. Sanders noted the Container District presentation is coming to the City Council in
October and gave a visual of a container outside of the ED bldg. and under the bridge.

Councilmember Alexander noted the containers work best where there is limited space,
and the proposed locations seem more appropriate; and understanding that the
containers should not be placed where there are empty brick and mortar buildings; and
referenced the containers in McDonough with outdoor seating, and a built-in covering
already there by the bridge.

Mr. Sanders noted the proposed containers are mobile and different models have
kitchens and are all along the beltline.

Mayor Pro Tem Gantt joined the meeting at 11:25 a.m.
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Ms. Fareed noted the Main Street Program introduced a proposal for a container district
years ago, stating that the original architect did the containers along the Atlanta Beltline;
and noted the proposed containers would be for small scale eateries, such as ice cream
shops, pop ups like t-shirt stands, or folding chair rental shops are needed in the
downtown area, something eclectic, and this is a great opportunity.

Councilmember Barber stated the area under the bring is perfect, and thanked Ms.
Fareed and Mr. Sanders for the presentation; and stated the proposed container district
is located in city council District 4 where she was duly elected to represent, noting the
downtown area expands beyond Love Street and M L King Sr. Heritage Trail, not that
those streets don’t need assistance, stating the Main Street Program can assist in that
area; and noted there are other areas of the downtown that the city should focus on that
are also in the downtown including East Atlanta Rd. and N. Henry Blvd. and wants to
make sure the city is utilizing all of its resources to help improve the aesthetics of all of
the businesses in the district and the entire downtown area; and noted she keeps
hearing the DDA or at least the DDA Council Liaison keeps focusing on M L King Sr.
Heritage Trail, noting there are other businesses who need help along East Atlanta Rd.
and N. Henry Blvd. where some businesses are struggling, and asked Mr. Sanders and
Ms. Fareed to reach out to those businesses who could also benefit from the services,
programs, and grants the city has to offer, and not just focusing on one small area of the
downtown.

Councilmember Alexander noted several business have come into the downtown during
his tenure on the DDA Board, and stated the map has been expanded to include Arch
Dental, and the city is about to bring in a mixed-use development across from city hall;
and stated he has talked with developers and investors, and referenced a property
currently available in the downtown, mentioning that to them daily about investing or
developing in the downtown area; noted he has brought businesses into the downtown,
an area that he does ot represent, but everyone does; and suggested expanding the
DDA downtown map to the Sherwin Williams plaza to Flippen Rd. and to acquiring
property and noted when he joined the DDA Board, there was no interest in the
downtown, and now there is lots of interest and activity, and referenced the Kickback
event and BridgeFest coming this weekend where thousands of people will come in to
the downtown area.

Councilmember Barber stated that was correct, and that the businesses that
Councilmember Alexander has brought in have been his friends, or your connections, ,
and takes issue with your special interests; stating she is here for the people, and stated
the 3-acre lot across from city hall, wanting to push personal interest there too, but it
won’t happen without a fight, noting there are plenty of other potential investors
interested in the spaces in our downtown, and noted that every business prospect that
she has brought to the city has been blocked, and is glad Mr. Edmondson is here and is
open to listening to all of the potential investors that she has brought to the table and
has the proof and receipts of all of them; and reiterated that she is the downtown district
representative.

Mayor Pro Tem Gantt noted the container district previously proposed was going to
place the containers in another location, and loves the idea of them being placed under
the bridge, and supports that location; and noted when the idea was originally proposed,
all councilmembers were at-large; and noted it takes of consensus of the Council to get
anything done, noting the downtown is the number one focus for everyone; and stated
that there is nothing wrong with knowing people or having connections who can invest,
that’s okay; and fully supports the containers in the location presented.
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Councilmember Barber recalled when the original proposal for containers was brought
to the Council it was rejected because three members of the City Council, Blount, Gantt
and Alexander, approved a Purchase and Sell Agreement for their friend that disallowed
containers within one mile of the downtown district; and asked the Council to respect
the district lines that she was duly elected to represent, noting that she understands.

their interest, and welcomes their suggestions, however, noted the Council will not
continue to make decisions withing the district that she was duly elected to represent
without hearing from her every time; noting the Council approved nine high density
townhome developments in her district, and that six of the nine developments are
outside of the downtown district, where it was stated that you needed high density in
the downtown district.

Councilmember Barber asked Mayor Pro Tem Gantt to be allow her to continue to
speak uninterrupted, noting she did not speak over her when she was speaking; stated
she wants input from the residents and businesses who were here before the members
of the Council, the CDA, and the DDA, and that the 3-acre lot is a prime location for a
gathering spot.

Councilmember Alexander suggested a 30-day plan for the council approved Alleyway
project, stating the project needs to start this year, and it needs to be funded; and noted
the Alleyway was the intent for the gathering spot.

Mr. Edmondson noted he met with Economic Development and stated that a funding
source was identified, and that what was presented years ago was not appealing at that
time.

Mayor Pro Tem Gantt stated that the 3-acre lot was not a gathering spot as was voted
on per the LCI Plan B; noting downtown is the heartbeat for live, work and play and
everyone needs to support; and requested a timeline on projects and funding and may
have to scale back on projects; noted the Citywide Development Authority hosts a
Broker’s Open event with investors who watch city meetings, and we should not want to
push them away; noted the city needs to be business friendly, and stated her support of
the new proposal for the container district; and reiterated that all projects need a
timeline.

Mr. Edmondson noted the priority list approved by the Council at the retreat in March
was vague, and that he needs to find out which projects have been approved and what
the funding source is; noting he needs clarity and guidance to create a list and timeline
and is clear on the Community Center.

Councilmember Alexander asked that the TSW renderings be reviewed.

HR Department Budget — Presented by Frank Milazi, City/Treasurer /CFO & Najaa
Hammonds, HR Generalist

Mr. Milazi noted the consultant fees for Human Resources have doubled; noted the
city’s General Liability Insurance has become unstainable noting the increases in
premium in 2023 $360,000; 2024 $600,000; 2025 $800,000 and 2026 $900,000, noting
there was no justification.

Mr. Edmondson noted the city needs a Fleet Management Program.
Mayor Ford asked that General Liability Insurance be put out for bid.

Mr. Milazi noted increases in Temporary Personnel and Interns both at $50,000.00; and
planned to delete the HR Expenses line item.
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Ms. Holiday noted this is the line item used to purchase bereavement flowers; and going
forward, that will be a duty of the HR department staff.

Mr. Milazi noted the line item will remain.
Councilmember Barber asked for the city’s Drug Testing Policy to be provided.

Mr. Milazi noted Decorations would move to the City Events budget; and stated he has
not received the projected numbers for Medical/Dental Insurance or Worker’s
Compensation for FY2026.

Councilmember Alexander questioned staff's attendance at Health & Wellness
activities.

Ms. Hammonds stated the events are well received.
Councilmember Berry exited the meeting at 12:15 p.m.
Municipal Court Department Budget — Presented by Genea Stanley, Court Administrator

Ms. Stanley reviewed the department’s Mission; reviewed Historical Case Count data
since the inception of the police department in 2021 - 2024; reviewed FY2025 citations,
noting a clearance rate of 71%; reviewed FY2025 accomplishments including court
renovations, improved customer service, internship with Georgia State, implement FTA
& warrant fees, and coordinated annual Amnesty program; reviewed FY2026 goals to
enhance courtroom technology, improve retention of employees, eliminate overtime and
convert to exempt status if applicable, and upgrade software; noted no personnel
requests; reviewed statutory surcharges; noted proposed budget increases for salaries,
overtime, court appointed attorneys, shredding services, personnel services, postage,
utilities, hospitality, and statutory surcharges for a net variance of $2,828.34 compared
to FY2025.

Ms. Stanley noted there was no request for additional personnel; and noted the
courtroom technology upgrades were paid for with RedSpeed funds.

Mayor Ford stated there may need to be a title change if an employee’s status changed
from hourly to exempt.

Councilmember Barber asked about the Drivers Education/Training Fund.
Ms. Stanley responded this is mandatory drivers’ education course per Joshua’s Law.
Main Street Department Budget — Presented by Lisa Fareed, Downtown Manager

Ms. Fareed noted the Main Street program is not an events program, it's an economic
arm of the Economic Development Department, and promotes downtown, Main Street,
and brings in programs for all ages into the downtown area; noted the Main Street staff
was formerly located in City Hall and is now located in the Economic Development
Building; noted the Main Street Coordinator position was changed from exempt to non-
exempt, resulting in overtime pay, and is requesting additional overtime salaries in the
event the position is not changed back to exempt status; noted budget increases for
Professional Fees to pay for a facilitator, video and photographer to cover Main Street
events, entertainment, movies, bands, etc.; noted budget increases for training and
travel to attend two major conferences and is requested an increase for beautification in
the downtown Main Street area for year round lights to enhance the district.

Mayor Ford noted there needs to be a conversation with the City Manager and HR to
determine the Exempt or Non-Exempt status of staff.
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Mr. Edmondson noted there will be a review to make sure the classification is
appropriate.

Councilmember Barber asked about the Public Art line item.

Ms. Fareed referenced the painting of utility boxes, Lil Free Library Boxes, and the
plans for historic preservation with interpretative signage.

Ms. Fareed noted the Main Street Advisory Board is not an authority, and there is not a
separate budget, and is managed by staff.

Councilmember Barber suggested the city consider a Christmas Tree Decorating
Contest, where the decorated trees would be highlighted along the green space across
from city hall.

Councilmember Alexander noted the DDA and Main Street have funded plantings in the
downtown area and stated the DDA will fund the lights and sprinkler system, and the
city’s landscaping vendor would maintain the area.

Mr. Edmondson stated he needs to sit down with the vendor (Yellowstone Landscaping)
to review the maintenance plan and review self-maintenance plantings.

Councilmember Alexander noted funding has been approved in the Yellowstone
contract; and referenced the sidewalk area along M L King, Sr. Heritage Trail that needs
to be ADA compliant by retrofitting the sidewalks; and stated the DDA and Main Street
Boards are doing the same work and may need to be combined.

Mr. Edmondson noted there needs to be a clear understanding of the roles and
responsibilities, noting the Main Street Advisory Board is tasked with promoting
downtown and the DDA is charged with revitalization, retention of businesses, inviting
developers, acquiring properties, noting the two boards are distinctly different, noting it
appears the lines have been blurred, and that can hinder growth.

Councilmember Alexander noted the Main Street budget has $5,000 for events and
needs to be increased to allow more than one event that would focus on the entire
district.

Mr. Edmondson noted Main Street Programs are regulated by the DCA (Department of
Community Affairs), who have specific guidelines, and make sure the Main Street
Program does not cross lines.

Ms. Fareed noted the budget line for training is required and important and gave an
analogy whereas the DDA is the dad, who is responsible for funding of the “house,” and
the Main Street Program is the mom, who is responsible for decorating the “house.”

Councilmember Barber noted there needs to be a segregation of the boards, noting
Main Street is not set up to put on events.

Mr. Edmondson stated he has met with Department Directors and emphasized the
departments are not working in silos, and make sure there is no redundancy.

Public Works Department Budget — Presented by Decius Aaron, Public Works Director

Mr. Aaron noted the Public Works Department has seven budgets (Sanitation,
Stormwater, Water, Sewer, Parks, Buildings, and General Maintenance), and would
provide a summary presentation.
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Mr. Aaron noted the FY2026 budget priorities include conducting an in-dept financial
assessment of the infrastructure and develop a master plan for capital projects and
maintenance; conduct a facilities assessment of all city buildings; close the transfer
station and incorporate into Memorial Park for additional parking; and traffic signals
maintenance.

Mr. Aaron noted the department received the Platinum Award for the Water System and
the Gold Award for the Wastewater Treatment Facility; and resurfaced seven miles of
road.

Mr. Aaron made personnel requests for a new position of Project Manager, and two
additional Water Technicians; and the reclassification of the Executive Assistant
position to an Administrative Analyst and one of the Water Technician positions to a
Water Treatment Plant Operator position; noted the city’s current $15/hr. minimum
wage is not sufficient to hire and maintain sufficient staffing; noted there has been
several vandalism incidents; noted the proposed budget includes a request to purchase
additional mowers and tractors.

Councilmember Barber stated District 4 has the largest amount of newly annexed land
mass.

Councilmember Alexander stated District 5 accounts for 33% of the city’s housing; and
referenced the litter and weeds along Hwy. 138 West and requires more frequency with
the street sweeper.

Mr. Aaron noted the department’s two streetsweeper are eight and four years old.

Councilmember Alexander inquired about the city’s Parks Master Plan, stating there is
$1.3 million dollars allocated in SPLOST V, $5 million dollars allocated in SPLOST VI,
and that there is no shade covering at the Candler Park Dog Park; and inquired about
the East Atlanta Rd./Lee Street sidewalk project.

Mr. Aaron noted the Master Park Plan has been completed; and noted there is no
official vote to move forward with the East Atlanta Road to Lee Street sidewalk project.

Councilmember Alexander noted the project has been designed by Falcon Design and
is appropriate to move forward as part of the Trail Plan.

Councilmember Barber noted the proposed sidewalk project is in City Council District 4,
and that she has asked for all tasks orders associated with the PATH Foundation; and
asked why Falcon Design was tasked with any design associated with the Master Trail
Plan.

Mr. Aaron noted the East Atlanta to Lee Street project is not part of the Master Trall
Plan, noting it is a sidewalk project and the task order for the design to widen East
Atlanta Rd. to Lee Street from 5’ to 10’, was signed by the former City Manager,
Frederick Gardiner, and was not brought to the City Council for approval, noting it was
not part of the Master Trail Plan.

Councilmember Barber requested the Minutes where the sidewalk project was
approved, considering the City has approved a Master Trail Plan.

Mr. Aaron stated the project was not presented to the City Council, noting the task order
was in the City Manager’s signing authority for the design.

12| Page



Councilmember Barber stated the city has approved a Master Trail Plan and is unclear
as to why there is a separate project, specifically in Council District 4, that was not
approved by the City Council; and asked where she could see the funding for the Parks
Master Plan.

Mr. Aaron noted the Parks Master Plan funding is in SPLOST and is in the city’s CIP
(Capital Improvement Plan).

Councilmember Barber asked when the Parks Master Plan will roll out and asked for the
schedule.

Mr. Aaron noted he would send the proposed schedule out that was prepared by TSW.

Councilmember Alexander stated the East Atlanta Rd./Lee Street sidewalk project
preceded the PATH Foundation Plan, noting Falcon Design had already been paid, and
there was not a need to then pay the PATH Foundation, stating Mr. Ganther is aware
that this portion of N. Henry Blvd. is going to be completed, noting they are experts at
what they do, and they support the city’s trail plan; noted the idea is to form a complete
circle around City Hall for total connection and to close the gap, and to continue working
with the PATH Foundation, who he brought to the city, and is a member of one of their
boards, and suggested Mr. Aaron and Mr. Edmondson bring the sidewalk project to the
City Council ‘s next meeting for approval with the estimate ready for review at that time;
noting former City Manager has paid for the task order, and there is funding in SPLOST
V, SPLOST VI, Bonds, for the project and noted there is $20 million dollars for trails;
and asked for the status of the Brush Creek Trail project.

Mr. Aaron noted the project is moving along with meetings being held bi-weekly.

Councilmember Alexander referenced the City Council’s approval of Assistant Public
Works Director position, to have an engineer on board, and the Public Works Director
has suggested filling that position in other ways with a request for a Public Works
Project Manager, while the City Council was specific when the position was approved,
noting the previous person who held the position of Assistant Public Works Director had
the engineering qualifications.

Mr. Edmondson stated that if that is the will of the Council, and stated that it is his belief
that you should always have a city engineer, while it also depends on the type of
engineer; noted a Deputy Public Works Director should be just that, and you may need
to revisit the position; hired engineers are clear cut and are usually a stand-alone and,
could be under the purview of Public Works.

Councilmember Alexander noted the Council wanted to have a city engineer to be
available with their expertise, and also desired to have an Assistant Public Works
Director.

Mr. Edmondson stated you should have both positions, noting in Public Works, there is
a need for growth and upward mobility, and there is a need for a City Engineer.

Councilmember Alexander noted he supported bringing in the Assistant Public Works
Director with the Engineering certifications and would like to see that happen and asked
about the suggestion of a Project Manager as presented.

Mr. Edmondson noted he is looking to merging the Management Analyst currently in his
department into a Special Project Management position, and since its already on the
books, just rewrite the job description by adding that component to capture everything.
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Councilmember Alexander stated that he is aligned with that recommendation and
noted that there should not be any squeakiness from staff, meaning when the City
Council votes and approves items, that item should be carried out by staff based on the
votes of the Council; noted the East Atlanta Rd. project should have been presented to
the City Council for approval, not understanding why it is just being learned that there
was not a vote from the City Council; and noted that anything that needs to brought
forward to the Council to please do so.

Mayor Ford referenced the conversation regarding a Project Manager, Asst. PW
Director, and engineers, and asked if those could all be combined, and how would that
work.

Mr. Edmondson responding stating that you never want to bog the engineer with
projects, noting the engineering aspect of the project would be specific; and noted if an
in-house engineer were brought on board, the contracted engineers could be narrowed
down as a cost savings.

Mayor Pro Tem Gantt asked for clarification.

Mr. Edmondson stated that his approach would be to not have the Deputy PW Director
and City Engineer be one in the same, noting that is what the Council voted on,
however, he would break that out separately, noting both positions are needed.

Mayor Ford confirmed that there are three positions, the Assistant Public Works
Director, which is already on the books, a City Engineer, and a Project Manager, and
that neither should be combined.

Mr. Edmondson agreed, stating he fully understands the need for all three positions,
and noted the Deputy PW Director is definitely needed, understanding Public Works is a
large department with seven different budgets; and there needs to be a City Engineer,
and Project Manager that he is looking at merging with the current Management Analyst
position.

Mayor Pro Tem Gantt asked if the City Engineer position would eliminate the city’s
contracted engineer.

Mr. Aaron stated the city has contracts with Falcon Design & Engineering, and Carter &
Sloope for Public Works projects and Whitley Engineering services Community
Development projects.

Mayor Pro Tem Gantt suggested a different time to brainstorm and discuss the
positions, noting it involves personnel.

Councilmember Alexander asked Mr. Aaron for the timeframe to get the data back
regarding the East Atlanta Rd./Lee Street sidewalk project.

Mr. Aaron stated he needs to consult with Falcon Design for an appropriate response
with a timeline and advise.

Councilmember Barber asked for the status of the Curb & Gutter project in Council
Districts 2 and 4.
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Mr. Aaron noted Falcon Design gave an update during the March Retreat noting the
surveying has been completed; and noted Falcon is in the gathering stages of seeking
50 easements, noting the project is basically re-engineering a neighborhood that was
not built to today’s standards, noting it is easier to build a new house, than to renovate
an old house, and this is what is happening with this particular project; and noted that
based on his experience, when you notify the homeowners that their frontage is being
reduced from 25’ to 10-15’, there will be issues and there will need to be negotiations
and assign an assessed value, and noted the easement documents are being prepared.

Councilmember Barber noted the project was approved, and the funds are available in
TSPLOST, and asked for the percentage of easements that have been presented,
noting the project update was presented to the City Council earlier in March of this year.

Mr. Aaron stated Falcon is still working on the easements, and once completed, the
information will be brought to the City Council to assign someone to be assigned to
negotiate the easements.

Councilmember Barber asked for a timeline.
Mr. Aaron advised he would contact Falcon Design and report back to the Council.

Councilmember Barber stated this is a priority project for Councilman Thomas in District
2 and a priority for the homeowners who live in the Tye Street community, and that
there are also homeowners in District 4 along Davis Rd. who don’t have curb, and have
issues with their yards flooding when it rains and wants to make sure that the approved
and funded projects are moving along; and requested that all information regarding the
East Atlanta Rd./Lee Street sidewalk project that has been discussed and is located in
Council District 4 that she was duly elected to represent, and requested that all
information regarding all projects be shared with each Council District representative,
specifically, City Council District 4.

Police Department Budget — Presented by: Frank Trammer, Police Chief

Chief Trammer gave a brief overview of the department, noting where we’ve been,
where we are, and where we are going; referenced the 2023 Annexation referendum of
nearly 7,000 residents into the city and noted an estimated population for 2025 nearly
36,000 and estimated calls for service of almost 47,000; reviewed the crime data report
showing a decrease in violent crime down 16.6 and 25% decrease in property/financial
crime; noted staffing needs are 86 to meet service demand and is requesting a Non-
Sworn Code Enforcement Manager, 1 additional Code Enforcement Officer and 1 Code
Enforcement Clerk; referenced the city’s overall budget for FY2025 of $62,188,618 and
Police being 14% of the budget; noted additional funding sources are $2.2 million from
RedSpeed Cameras, $575,000 pending grant, $375,000 HEAT, and $200,000 Charging
Stations; noted the DEA Task Force netted $287,000 in seized funds and there is
$71,347 in the Police Foundation; noted these are funding sources that would not
impact the city’s general fund budget; noted the FY2026 request IS for 15 positions for a
total of 2.2 million dollars, noting an increase in part-time officer, and a full-time position
for city hall security, and $360,000 in benefits; noted there are currently 68 sworn
officers, and the request for FY2026 IS 79 officers with both sworn and un-sworn
officers; noted the department received grant funding for an Accreditation Officer;
referenced the 2022 Feasibility report for 45-84 officers based on calls for service, and
started with 52 sworn officers in 2022 with 6 civilians, and received the COPS Grant for
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10 additional positions; and in 2023 the population increased by 7,000 and the
department is now responsible for sections of the interstate, noting the City of
Stockbridge and the City of Locust Grove are the only Henry County municipalities with
interstate coverage; referenced an increase in Code Enforcement; noted the city needs
to address and enforce the Alarms Ordinance; and add a Records Clerk, noting the
Alarm fines of an estimated $85,000 would cover the cost of the position; and noted the
department increase from 2022 — 2026 would be an overall increase of 43%.

Chief Trammer noted the grants have expired, and is recommending an increase to the
pay scale, new positions, and benefits, noting the increase in salaries are needed to
remain competitive, along with other supplemental benefits; referenced the pay and
benefits for DeKalb County Police Department, and requested a salary adjustment of
$6,000 from $54,000 to $60,000, across the board annually; and noted the cost to
replace a certified office is five to six times greater with backfilling the positions to
include equipment, uniforms, training, benefits and overtime.

Chief Trammer noted a request to increase with 11 positions in a dedicated Traffic Unit,
referenced the traffic data since 2023; noted there would be 4 authorized officers, noting
traffic enforcement is not about generating revenue, but it is about roadway safety such
as seat belts, and distracted driving, and that with those fines and fees, the estimated
revenue is project to be over $1 million dollars; and noted if authorized, the startup fee
would be $782,000.

Chief Trammer noted the Operation Expenses are contained in the report, and will
highlight some of the major expenses, noting the vehicles are moving into their fourth
year, and Vehicle Maintenance is increasing $145,000 at $2700 per vehicle; noted
contract services has increased by $708,000; noted $948,000 for vehicle purchases for
11 new officers; noted the COPS Grant Expiration Coverage of $637,120; Pay Scale
Adjustments $429,254.40; New Position Salaries $1,176,188 and Benefits for new
positions $360,000.00 and proposed increase for Flock Maintenance of $54,000.

Chief Trammer noted future vendor services included Records Management Systems, a
Real-Time Data Center grant of $350,000 with dedicated monitors.

Mayor Ford noted the city is growing, noting the proposed increases in salaries and
personnel, and the addition of the satellite station at the Bridges of Jodeco.

Councilmember Alexander stated that he appreciates the support shown by the police
department and stands behind the decision to move forward with implementing the
police department; and referenced the sub-station at the Bridges of Jodeco, noting the
facility needs to be outfitted.

Chief Trammer noted RedSpeed funds were used to furnish the satellite precinct; and
noted there are 79 officers currently, and 79 vehicles with $750,000 paid out of
RedSpeed; noted the building of a garage and outside storage facility will come from
RedSpeed funds; and noted RedSpeed funds cannot be relied on.

Councilmember Alexander asked why the Stockbridge Police Department could not
coordinate with the Henry County Police Department for real time monitoring.

Chief Trammer’s response was that the Stockbridge Police Department wants to control
the monitoring for parks and other operations; and noted the initial cost will be through a
public safety grant and will be housed in the current building.
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Chief Trammer referenced Code Enforcement, noting the department is in PD currently
with four officers, and is requesting additional officers, assigned by district; and noted
the department is running behind on being fully operational.

Councilmember Alexander stated 33% of housing is in Council District 5.

Councilmember Barber referenced the timeline of the rollout of the police department in
2022 and adding an additional 7,000 residents in 2023; and stated she wants to see
more community policing and additional flock cameras.

Mayor Pro Tem Gantt summarized that the COPS Grant for 10 officers has expired and
will now be funded from the police department general fund budget; noted there are 68
officers with a request for 11 more officers; and noted there are currently two grants

being used that will expire after 5 years and the city would need to take on the funding.

Councilmember Barber thanked Chief Trammer for the presentation, and acknowledged
members who were present from the CPAC Committee.

Mr. Edmondson asked that everyone be reminded that each dollar has an implication
and needs to be accounted for; stressed the importance of providing delivery of services
for the citizens of Stockbridge; wants to continue to provide excellence in service; and
thanked everyone for their hard work, noting this is a serious matter.

Councilmember announced the BridgeFest/HispaniFest event this weekend.

Motion to adjourn at 4:06 p.m. was made by Councilmember Alexander; seconded by
Mayor Pro Tem Gantt. The motion passed unanimously 3-0.

Respectfully submitted by:

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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CITY OF STOCKBRIDGE
CITY COUNCIL BUDGET RETREAT
Summary Minutes

Friday, September 26, 2025 9:00 A.M.

Mayor & City Council Administration
Mayor Anthony S. Ford - Shawn Edmondson, City Manager
Mayor Pro Tem LaKeisha Gantt — Dist. 1 Frank Milazi, City Treasurer/CFO

Councilmember Alphonso Thomas —Dist. 2 Vanessa Holiday, City Clerk
Councilmember Kyle D. Berry, Sr. - Dist. 3 Quinton Washington, C|t¥ Attorney
Councilmember Yolanda Barber — Dist. 4 Megan McCullough, Staff Attorney
Councilmember Elton Alexander — Dist. 5

Mission: s to provide visionary leadership and superior municipal services that enhance the
quality of lite for citizens while creating a welcoming business atmosphere focused on
sustainability and expansion of tourism and cultural events.

Staff Present: Decius Aaron, Public Works Director, Ryan Anderson, Community
Development Director, Lisa Fareed, Downtown Manager, Najaa Hammonds, Human
Resources Generalist, Demeatrius Ivey, Information Technology Director, Tranita
Jones, Ex. Assistant to City Manager, Rosalynd Rawls, Executive Assistant to Mayor &
Council, Gerald Sanders, Economic Development Director, Genea Stanley, Court
Administrator, Shana Thornton, Public Information Officer, Frank Trammer, Police
Chief, Charisma Webster, Conference Center & Events Manager

Day 3 Budget Retreat

The meeting was called to order by Mayor Ford at 9:13 a.m.
Invocation by Mayor Ford
Pledge of Allegiance recited by all members in attendance.

Roll Call: All members were present except Mayor Pro Tem Gantt and Councilmember
Thomas.

Motion to adopt the Agenda as amended was made by Councilmember Berry;
seconded by Councilmember Alexander. The motion passed unanimously 3-0.

Mayor Ford noted this is a public meeting, however there are no public comments.

Mr. Milazi gave an overview of the department budgets for Events, the Conference
Center and the Amphitheater noting the Conference Center is being managed by
Events, however, there are no salaries or benefits associated, and will be moved to
make the correction; noted Events is an Enterprise Fund, and the Conference Center
does not generate enough revenue to self-sustain, noting revenues have not exceeded
$250,000; and noted the City Manager will present ideas to make the Conference
Center sustainable.
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Department Budget Presentations

Merle Manders Conference Center Department Budget — Presented by Charisma
Webster, Events & Conference Center Manager

Ms. Webster reviewed the changes being requested for the Merle Manders Conference
Center noting an increase of $10,000 for overtime salaries to support the expansion of
the number of events/rentals; made a request to add training, travel, dues and
education; requested an increase of $5,000 for in-house printing; and an increase of
$3,500 for uniforms, noting events are taking place year-round.

Councilmember Alexander noted the Council is aware of the Merle Manders
Conference Center not being self-sufficient and is more of an asset where the
community is able to enjoy the facility; however, as has previously been stated, the use
of the facilities for initiatives takes away from the potential profit, and there are costs
involved.

Councilmember Alexander noted his use of the facility once per year for an initiative,
and stated the facility needs to be available for profitable events, and asked that the
members of Council use the facility once per year as well, noting the so-called
partnerships from various entities is an ask so that there is no rental paid for the facility
and the city is absorbing the cost to pay staff labor, breakdown, setup, clean up for
these free events, and needs to be limited so that the facility is available for rental.

Councilmember Alexander requested a copy of the Planned Maintenance Schedule or
the facility, noting there should be a routine maintenance schedule for cleaning of the
facility, pressure washing, changing filters, bulbs and other maintenance, noting that
when there are no events scheduled, there should always be a schedule of work from
8am to 5pm, and asked what the workers do when there is no scheduled event.

Ms. Webster responded there is maintenance cleaning of the facility and includes the
kitchen and restrooms.

Councilmember Alexander noted the facility needs to have a detailed maintenance
schedule, and there needs to be more structure for maintenance; and noted funds were
approved in SPLOST to make renovations and improvements to the conference center.

Mayor Ford clarified payments are made from the Initiative fund for the Merle Manders
Conference Center when he utilizes the facility.

Ms. Webster noted the partnership events pay a discounted rate.

Mr. Milazi stated the city’s General Fund is funding the Conference Center because it is
not self-sustaining and does not need to be classified as an enterprise because by
definition, it should be self-sustaining.

Mr. Edmondson asked what the intention for the Merle Manders Conference Center
was, noting the whole idea of an enterprise fund is to generate revenue, and if the intent
is to remain as an enterprise where the facility is rented out with a fee schedule to cover
costs, and include a package deal, then it needs to be marketed and promoted as an
Events Center by being more intentional, and noted the only two options are to make it
self-sustaining or fund it.

Ms. Holiday noted the Merle Manders Conference Center was built as the premier
location to host weddings in this area, Christmas parties, anniversary celebrations, baby
showers, conferences, state elections training, and GMA training session, and over the
years, the number of city events increased, and the focus shifted to events and the
events that were once hosted at the MMCC chose other locations.
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Councilmember Alexander noted that number of events increased, however, the costs
associated with the events continue to escalate with expenses above $750,000, as
indicated by Mr. Milazi, the revenue has not exceeded $250,000, and the gap continues
to grow; noted the city events and the partnership events taking place at the facility are
contributing to the costs, but not the revenue; and noted, the facility was once in the top
tier, and is now, it is in the bottom tier because the building has aged, and has not been
properly maintained at that level with significant investment, and has not kept up with
current today’s designs, and as a result, the number of weddings have decreased,
along with other paid events; and stated the numbers don’t lie, understanding that
facility was not meant to be profitable, however, the gap needs to be closed and cannot
continue going in the current direction, and would like to see a solid plan with less
partnerships and discounts with a pricing fee to have to facility be closer to being self-
sustaining; and raised the question regarding the request from the Events Manager for
overtime pay for employees who are being asked to work the free and partnership
events, and asked whether or not the request is for more staff instead of paying the
overtime.

Ms. Webster’s response was yes.

Councilmember requested a self-sustaining plan to close the gap for the Conference
Center to be submitted to the governing body.

Mr. Edmondson confirmed, noting there is going to need to be some investments into
the facility, along with marketing, noting the metro area is inundated with events
facilities; noted the facility has great potential, and that this is an opportunity, with the
appropriate investing and be intentional about making this facility top tier again, noting
the facility is in a beautiful area with nice landscaping, and take advantage of what we
have, noting the building design and space are good, and noted that people will spend
the money if you have a nice facility with great ambience, and offering them a great
experience, they will pay, and noted this conference is a great has the opportunity for
that, and stated he will work with staff on preparing a self-sustaining plan.

Councilmember Alexander referenced the parking lot of the Conference Center, noting
there are potholes and needs to be repaved, and asked if there are repaving funds in
the current budget.

Mr. Edmondson noted he met with Mr. Aaron and talked about resurfacing projects
within his budget, noting maintenance is big with him; referenced the pressure washing
of city hall that had not happened in years, and noted he is being intentional about the
city’s aesthetics and maintenance and making improvements, noting the city needs to
get a return on its investments.

Councilmember Alexander asked about using the WI-FI as a guest.

Ms. Webster noted there are different wi-fi options, such as Elections, Guest,
Employees and Contractors, and works consistently.

Councilmember Alexander suggested making signage available to see there is Free Wi-
Fi for guests and asked that the EV Charging stations be added to the Conference
Center and asked if the intent is to bring on additional employees or add overtime.

Mr. Edmondson’s response was yes that is the intent.
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Events Department Budget — Presented by Charisma Webster, Events & Conference
Center Manager

Ms. Webster noted there are five requests for changes in the Events Department
Budget, Hospitality from $1,500 to $5,000 to cover expenses for water and water
stations; a request for the Breast Cancer Event to add an additional $7,500 to cover
expenses; and to decrease the Juneteenth Event from $140,000 to $120,000 and
increase the July 4" Event from $140,000 to $160,000 to cover additional expenses.

Councilmember Alexander objected to the reduction of funding for Juneteenth, stating
the events should be equal with a fireworks celebration for Juneteenth, highlighting the
celebration, noting the events is one of the best events in the country; and noted
sponsorship should be sought for these events to help foot the bill, noting the number of
people who attend, sponsors should be willing to write a check; and noted when Crown
Pizza, Frozen Smoke are overflowing with customers, and Publix is doing well, that is
an economic impact to the local economy of the city.

Ms. Webster noted the July 4" event is $150,000 and $70,000 - $80,000 for production
at the Amphitheater.

Councilmember Alexander recommended cutting back on other events and focus on the
Big 3 events, Juneteenth, July 4", and BridgeFest; noting Usher’s mother said
Stockbridge has a gem that nobody knows about, and noted the concert where Usher
came in as a surprise was featured in major magazines, and the Amphitheater received
free advertising, and commended staff on their work.

Councilmember Barber stated that she reviewed the budgets for the Merle Manders
Conference Center, the Amphitheater and City Events and noted the advertising budget
combined was $245,000.00; noted all of the city events are free events, and each year
the budget has increased for free events, and looks as this as wasteful spending given
the city’s current financial situation, where the city’s CFO and Financial Advisor
recommended a 2-3 year plan for the city to build up its reserve and cut expenses, the
Mayor & Council approved and supported the plan during the Retreat in March; noted
she has never supported increases to the budget for free city events, and does not
support the proposed increase, noting she is aware that this is a wish list, and that she
supports Juneteenth and July 4" activities as well, however, given the city’s current
finances, the amounts need to be reduced.

Mayor Pro Tem Gantt joined the meeting at 9:58 a.m.

Councilmember Barber noted the Governing Body has not adopted a Rental Policy for
the Amphitheater, and asked what criteria was being used to approve Amphitheater
rentals.

Ms. Webster noted city residents receive a discount of 20% to rent the Merle Manders
Conference Center Ballroom and Lower-Level meeting room spaces.

Councilmember Barber noted she was referencing rental of the Amphitheater and will
pick up that discussion when the Amphitheater budget is presented; and reiterated that
the city should be finding ways to eliminate waste and finding ways to save money, and
reducing expenses, and cannot support the increases in the budget for free events.

Councilmember Alexander asked Mr. Edmondson to order an Economic Development
Study to show the impact of bringing people into the downtown area, and how the
economic trickle-down effect, and the return on investment.

Ms. Webster asked for approval of the items requested in the proposed budget.
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Mayor Ford noted he is fine with the proposal.

Mr. Edmondson noted he needs clarity on moving forward, so that staff has a clear
direction on how to proceed, with the options being to either stay the course, reduce, or
increase.

Councilmember Alexander referenced the non-revenue partnerships that are taking
place at the Conference Center, which cost the city, and don’t generate revenue for the
city; and noted he supports the Big 3 City Events, Juneteenth, July 4" and BridgeFest,
and does not want to slight the Juneteenth celebration by reducing its budget, noting it
should be on equal footing financially have fireworks, the same as July 4" ; and
referenced the recent free Kickback event that took place in the downtown and brought
thousands of people to the city, and generated revenue for the businesses, and creates
the economic impact for the city.

Councilmember Barber stated that one of the things that she thinks about daily is, are
we doing enough to make sure that our city is protected in an emergency or a
catastrophic event, and noted the city has already mismanaged $32.9 million dollars;
stated the City Council pledged in support of the recommendation from Mr. Milazi, the
city’s Chief Financial Officer, and Mr. Ed Wall, the city’s Financial Advisory, where the
city would adhere to a 2-3 year plan, as pledged in March of this year at the Retreat, to
save money and reduce expenses; noted it is not that she does not support city events,
she does, however, given the fact that the city has mismanaged $32.9 million dollars
last year, she does not support wasteful spending, and noted there are other priorities of
the city that need to be looked at, noting it is her desire that all of the businesses
throughout the city to be successful, and that her first priority is to the residents, the city
and the staff, to make sure that we are operating in the best financial situation moving
forward, as we cannot continue to operate like this; and suggested the proposed City
budget of $681,000 for FY2026 be cut in half, and you will have her support, and staff
can determine how much is spent on each of the events, such as BridgeFest,
Juneteenth and July 4", but ridiculous, and it is wasteful spending.

Mayor Pro Tem Gantt stated that she understands this to be a wish list, and that if it
works within the budget, she is fine with it; and stated she is not going to politicize the
message, and stated the city did not mismanage $32.9 million dollars, noting the funds
were spent on city projects, and; noted the city needs to be on one accord and
presenting the city in a positive light, and that the expenditures were for road projects;
noted the city events are about the community, and to be able to congregate; noting
taxpayers want to see and enjoy; noted the city is growing; and stated yes, there may
need to be some tweaking in some areas for some of the events; and stated the City
of Stockbridge was once known throughout GMA as an example of what not to do, and
now the City is sending a positive message of what others want to emulate; and offered
support of the city events, and suggested cutting back on the events that may not be
well attended, and noted it is about the city and working together.

Councilmember Berry noted the events are well attended, and that the amount of the
wish list is marginal going from $670,000 in 2025 to $681,000 for 2026; and noted the
Breast Cancer Event was particularly impactful to see the ladies come out and share
their journeys, and referenced his mother, a breast cancer survivor; and noted the ask
for $5,000 for water and the remainder for the Brease Cancer event is a simple ask;
noted he supports the events, and agreed with making the tweaks where they need to
be made.

Mr. Edmondson noted these are not staff events, but community events and affect the
quality of life.

5|Page



Councilmember Barber stated she does not support wasteful spending; and stated the
term mismanagement of $32.9 million dollars came from the city’s Chief Financial
Officer, and echoes his sentiments; and stated that no matter what, the $32.9 million
dollars was unbudgeted, and asked whose projects and what projects was the $32.9
million dollars used for, noting she has still not been made aware of the projects that
used those funds; noted in 2023, the city adopted a millage rate and imposed a city tax
on the residents and challenged anyone to tell the residents that tax is being used to
fund free city events, noting the city events department was not the only department to
go over budget, noting there were other departments as well, however, these are free
city events; and other departments; and suggested the free city events at a minimum
be cut back to the 2023 level before the millage tax was adopted, and to use the millage
rate as it was intended, to fund the police department; and stated that to increase the
city’s Events budget would be irresponsible, and asked what the intent of the approval
of the millage rate, because the Police Department is underbudget, and does not have
what they need; stated she wants her stance and position to be well documented that
this is not how she manages the tax dollars that have been entrusted to her, noting all
there is to show for the for the $32.9 million dollars in her opinion are pictures of a good
time, noting she has intentionally avoided the free events, noting the city events budget
as escalated from $284,500 two years ago to $$681,000, where it has more than
doubled, considering the city’s current financial situation, and the failure to focus on the
city’s other priorities, noting residents in Councilman Thomas’ District 2 and her District
4 still have no curb and gutters and yards flood, where this problem is not an issue the
other council districts, and yet the city continues to fund free events, and the concerts
are affecting the people that she was duly elected to represent, and in a negative way,
and the Council has not considered a line item in this proposed budget to mitigate the
issues for the residents around the Amphitheater, and the members of Council continue
to party without any resolution or approval to improve the quality of life for those
residents, noting she was not a member of the Council that approved the construction of
the Amphitheater in the middle of a neighborhood; noted the concert lineup has no
diversity and takes issue with the frivolous events where the city tax should be for public
safety, not city events; and stated $681,000 for free events is frivolous, irresponsible,
and not being fiscally responsible at all.

Mayor Ford noted he believes there is a general consensus to move forward, keeping in
mind the recommendations.

Mr. Edmondson stated it is very important that the city tell the full story and put things
into perspective, because if you don’t do that, you are sending the wrong message;
noted the suggestion is to change the title from city events to Community Events,
because that’'s what it is about; noted community events are an investment, noting is
free, and two things can be true at the same time; noted bringing citizens into the city
brings revenue, but the events cost; stated he would get the data to see the true
economic impact, and will operate based on facts, not feelings and determine whether it
is a service or disservice, and change the perception by telling the truth, and we need to
debunk the bad perceptions, and noted words have consequences, what we say, do,
and don’t do have consequences; noted we have to be honest with ourselves, and
asked everyone to look outside of here and honestly find out what is the perception of
Stockbridge and see what it is we are known for, and what would we like to be known
for.
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Amphitheater Department Budget — Presented by Frank Milazi, City Treasurer/CFO

Mr. Milazi reviewed the FY2025 year to date Amphitheater Revenues as of August 31,
2025 noting Ticket Sales were budgeted at $2,000,000 million dollars and so far, has
received $1,000,000 million dollars year to date; noted Concessions Sales were
budgeted at $45,000 and to date nothing has been recorded; noted Rents and Royalties
were budgeted at $400,000 and received $42,875 year to date; and Sponsorships were
budged at $155,000 and $304,000 has been received year to date, noting the majority
of the sponsorship funds have come from VyStar.

Councilmember Alexander asked about the sponsorship funding from AFLAC, Georgia
Power, and Piedmont Henry.

Mr. Milazi noted he was aware of the sponsorship payment(s) from VyStar and would
provide a year-to-date breakdown of sponsorships for FY2025 by the end of the day;
and noted Mr. Edmondson will speak about the Amphitheater for FY2026 and how to
fund it.

Mr. Milazi reviewed the following FY2025 year to date Amphitheater expenses as
August 31, 2025, noting there are expenses that may not have posted; noted
Consultant Fees were budgeted at $180,000 and $123,000 has been paid;
Entertainment/Talent Fee was budgeted at $1.2 million dollars and $2,119,582 has
been paid; Production was budgeted at $405,000 and $560,748 has been paid;
Advertising was budgeted at $140,000 and $387,987 has been paid; Building
Improvements was budgeted at $5,000 and $222,467 was paid; and Furniture &
Fixtures, 0.00 was budgeted and $53,850 was paid.

Councilmember Alexander asked if the Budget Amendment made earlier this year
includes the overages referenced.

Mr. Milazi noted $1 million dollars has been included, however, the additional overages
of $2.6 million dollars will be included in the next budget amendment, noting the
Amphitheater has borrowed money, and needs to reimburse the General Fund; and
noted all expenses associated with the Amphitheater including time, labor, and material
expenses should be charged to the Amphitheater as required for Enterprise accounts.

Mr. Edmondson noted the city needs to determine if the Amphitheater will be an
Enterprise Fund or if the city will front the money; noted the goal for 2026 is to fund it
and create the revenue using the Enterprise Model, where the Conference Center &
Events Director will be Ms. Webster, and the city will hire a Venue Management
Company who will be responsible for Talent Acquisition, noting 40% of the Ticket Sales
should cover the expenses, understanding the Amphitheater was underbudgeted, and
the new model will include events 365 with graduations, and plays, in addition to the
concerts.

Mr. Milazi stated the revenue will dictate the budget, which must equal expenses.

Mr. Edmondson suggested an in-house combination of Director and Venue
Management Company, or an outside third-party company.

Mayor Ford spoke in favor of the combination model, noting it will be a learning curve
and will have to tweak the process, and to continue with the security, ushers, and will-
call staff.
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Mayor Pro Tem Gantt noted she reviewed the Amphitheater budget and stated there
needs to be a set amount for the concert series, noting the budget did not increase over
the years, and was set too low; noted there needs to be a force majeure clause; noted
the entertainment lawyer was a good addition; asked how many acts are proposed for
2026; noted if the Council agrees on in-house, there needs to be a POS system as
approved by the Council; asked how much will each show cost on average; and noted
the city of Stockbridge was featured in a Channel 11 story, noting the city is growing.

Mr. Edmondson noted regarding the concert series, he will need Council input, noting
the concert series would be from May to October and operate as a true enterprise.

Councilmember Berry noted he agrees with the 365 model of having events other than
concerts, and that there needs to be benchmarks and baseline testing.

Councilmember Barber noted she has been asking every year when the solicitation was
going to be posted and advertise for a 3" party venue management company and allow
the company to manage the Amphitheater 100%; noted the in-house model will
continue to place a strain on the city, specifically the city’s finance department, noting
the Amphitheater and Events are consuming the city’s daily activities, and there needs
to be more attention on the daily operations of the entire city, not just the Amphitheater
and Events; noted the Amphitheater recordkeeping; and referenced comments made by
Mr. Milazi on Wednesday where it was stated that the Finance Department is short-
staffed, and managing Amphitheater payments is consuming the department, and the
department has to manage the finances of the entire city, not just the Amphitheater and
Events, and asked when the venue management company would be advertised.

Mr. Edmondson stated it has been advertised.

Councilmember Barber stated members of Council want the Amphitheater to remain in-
house so they can continue to control the operations; requested Amphitheater Rental
Policy that has been used to rent the Amphitheater for concerts; requested all Rental
contracts; referenced the 2-3 year plan to help save money and increase the fund
balance and instead, the city just continues to spend money; noted she understands the
economic impact, when it's done right; noted millions of dollars have gone out the
window, and is concerned if the city is faced with an emergency, or catastrophic event;
and asked why not let an outside vendor be responsible for all of the expenses of the
Amphitheater and pay a negotiated fee, noting the Amphitheater is not a private venue,
it was paid for with public taxpayer dollars; noted all contracts need to be approved; and
that the Trade Secret Affidavit was not approved by the Governing Body, and that the
Amphitheater is not a night club, it is a taxpayer venue; requested the Budget
Amendments for 2025.

Mr. Milazi stated he would provide following the end of the Retreat; and noted it should
have been brought to the Council for approval, noted he had corresponded revenues
and expenses; and that 2024 going forward — funds were not budgeted for 2025.

Councilmember Barber noted she will not approve the Amphitheater budget, noting the
expenses and concessions for 2025 have been underreported, and this information has
been brought to the Council’s attention; noted the city should not pay 100% for concerts
for acts of nature; noted conversations have been had where Attorney Washington has
been asked to address the language in the contracts and the affidavit to protect the city;
noted her request for profit and loss statements still have not been presented; and
noted it is problematic that she has to request documents and information that should
be coming to the governing body without having to ask for the records.
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Councilmember Barber requested copies of all of the artist contracts for 2025, and
stated contracts should be reviewed by the Governing Body and follow the same
process that binds the city to a financial obligation; stated it was never a good idea to
build an Amphitheater of this size in the middle of a neighborhood without any regard for
the residents who live there, and not have the problem mitigated four years later; stated
the city should take the position of controlling its downtown area, as she has suggested,
and as was recommended by the City Manager of Sandy Springs; and asked why
patrons are being charged to park on the 3 acres across from city hall, and where are
those funds being collected in the budget; noted that for all these reasons and so many
more, the Amphitheater should be turned over to a true management company to
operate 100% without any interference; noted the city needs to adhere to the 2-3 year
plan to rebuild the city’s fund balance, noting that we may not be in a financial crisis, but
we are doing a whole lot of borrowing from Peter to pay Paul between our SPLOST,
TSPLOST and General Fund, and we need to be more fiscally responsible; and noted
the mismanagement of $32.9 million and the negative publicity includes her too,
however, she knows it starts with being fiscally responsible about the way that we
govern; noted there should be no Amphitheater discussions in Executive Session, and
should be in open session to be transparent, and does not support the in-house model,
noting financial statements for 2025 are incomplete; requested copies of all 2025
Amphitheater rentals and what were the rental amounts and criteria used, and asked
who approved those contracts; and reiterated her support of the 2-3 year pledge to get
the city back on good financial footing that was made at the Retreat in March 2025, and
stated the city should get rid of the Trade Secret Affidavit that was not approved by the
Governing Body; do a better job of record keeping; and noted for 2026, the
Amphitheater should be 100% run by a professional and experienced 3" party venue
management company as was proposed by the former City Manager during a Special
Called meeting on April 30, 2023 in the Green Room.

Mr. Edmondson stated that he knows there will be issues and challenges, and that is
why we are having the conversation and to be able to provide options; noted none of
the new staff has mismanaged funds, and is forward-thinking, and offering solutions,
and will respond with action.

Councilmember Alexander noted that you are wasting your time if your don’t have the
votes of three members of Council, and agrees with the 365 model and operations of
the Amphitheater; and suggested adding a M L King concert in January, a Daddy King
5k Dash in December, New Year’s Eve event, Thanksgiving Holiday event; not just
concerts, but also graduations, wrestling events, trade shows, comedy shows, and bring
the Amphitheater to its true form of being an Enterprise, noting the city cannot continue
to operate this venue only six months out of the year and expect to generate sufficient
revenue, and noted when the Amphitheater was built, there was nothing around it, and
no activity in the downtown, and that has changed significantly with restaurants and
businesses who are contributing to the economic impact of the city; and the ability to
draw in COSTCO, and Sprouts in the Jodeco development and townhomes with
$2,000+ rents, where other officials envy the growth and development that is happening
in Stockbridge, including the ROSCI Orthopedic and Spine Institute and Surgery Center,
that was sold to them for $2.8 million dollars through the Henry County Development
Authority, and now has a $40 million dollar thriving business, and who recently
celebrated their ten year anniversary, where he and Mayor Ford attended their
celebration; noting these are all contributors factors that support the economic impact
for the city; noted he misses Councilman Thomas as he was a supporter of the building
of the Amphitheater, and understood the direction in which the Council was going, and
the vision for the downtown area, and being from this community, he witnessed the
political shift to now where everyone is welcome, and things are moving forward.
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Community Development Department Budget — Presented by Ryan Anderson,
Community Development Director

Mr. Anderson gave a brief introduction of the department, noting the Community
Development Department serves the community and provides technical assistance to
all city departments, and is an extremely motivated and highly energetic team; noted
that while not formally an enterprise fund, the goal is to generate enough revenue to pay
for our operations and not be a strain on the general fund; and noted this may not
always be the case as there could be a major economic downturn which would impact
our ability to generate revenue.

Mr. Anderson gave a briefing on House Bill 461 which mandates that certain permitting
and OTC fees collected are used community development operations only and can’t be
co-mingled with the general funds, noting, if the department does not utilize all the
revenue we collect back, the department could possibly be forced to issue refunds
and/or lower our fees.

Mr. Anderson presented the following FY2026 budget recommendations:

1. Department Re-Organization, noting the department moved away from a consultant
firm and moved all operations in-house, and this resulted in an increase in revenue, but
it placed additional duties, functions, and responsibilities on staff, with most of the staff
performing tasks that are outside of their job descriptions and have been doing so for
over a year; noted the department must be re-organized to reflect that, and referenced
other local community development departments in the region who are trying to purge
staff with job offers that are paying higher salaries; noted the proposed re-organization
was presented last year, but was asked to delay the request until FY2026; and noted
there is a request for proposed fee increases, nothing the fees have not increased since
2019 and has not kept up with inflation, and noted that with the increase, the city of
Stockbridge will still have the lowest fees in the area.

2. Long Range Planning- Department needs to move more towards long range planning
to match the unprecedented growth we are experiencing, noting all the studies on file
are outdated, and is requesting $200,000 to conduct 3-4 planning/area studies in the
city targeting some of the city’s most distressed areas or areas in need of re-invigoration
noting two potential study areas; Hwy 138 and Highway 42 corridor, East Atlanta Road
and Old Conyers Rd area, an Overall Annexation Strategy to map out the City’s future
growth pattern, Tye Street, Rock Quarry Rd, and North Henry Boulevard and to plan for
the funding of a professional Comprehensive Plan for the city in 2027.

3. Drone Inspections — Proposing to purchase two drones to assist with our inspections.
This will help in the area of stormwater, roof, and erosion control inspections efforts.

4. Purchase two trucks for our Building/Permitting/Inspections. Currently, we do not
have any vehicles assigned for inspections.

5. Requesting a new position, Business License Inspector. This position will randomly
check business license, assist in revenue collection, ensure all businesses including
home based business have the proper licensing to operate in the City, and will free up
Code Enforcement.

6. Upgrade our GIS Department to include 3D GIS mapping and latest software.

7. Staff training - we are fully staffed and that warrants an increase in staff training,
certification costs and uniforms.

Councilmember Berry exited the meeting at 12:06 p.m.
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Councilmember Alexander recommended staff complete a survey on the fees to make
sure the new fees are in line with the demand, and commended staff.

Mr. Edmondson noted there will be an implementation of software that will track
AirBNB’s to make sure they are paying the appropriate fees.

Mr. Ryan noted that will be a part of the role of the proposed Business License
Inspector position.

Councilmember Alexander recommended the city update the Wage & Salary Analysis,
noting it has not been updated in a few years.

Councilmember Barber noted the police department included a drone program during
their presentation, and asked if it would be feasible to consolidate the programs instead
of duplicating the programs; and requested a Master Development Plan for City Council
District 4.

Mr. Anderson noted he has requested funding for an Area Study in the FY2026 budget
that will cover 8-10 areas of the city based on demographics and socioeconomics.

Councilmember Barber noted she has requested an area study for District 4 in 2024
and again at the Retreat in March of 2025, and requested a detailed report of the funds
for professional services, and stated she has been disrespected, and that discussions
are taking place behind the scenes, and she chooses to have discussions in public and
on the record.

Mayor Pro Tem Gantt called for a point of order.

Councilmember Barber asked that the record reflect that Mayor Pro Tem Gantt has not
been present in the room for the last 30 — 45 minutes.

Mayor Pro Tem Gantt stated it takes three councilmembers to approve any item, and
that this is a discussion for Executive Session, and it a liability when it concerns staff.

Councilmember Barber restated that Mayor Pro Tem Gantt has not been in the room for
the last 30 — 45 minutes; and noted the area study that she has been requesting in well
within the City Manager’s spending authority.

Mr. Edmondson stated it was his understanding that the item was previously voted
down by the City Council, and can be placed in the FY2026 budget, noting a request for
a moratorium requires the vote of the City Council.

Councilmember Barber requested the dates when the LCI Option B was approved by
the City Council; and requested a copy of the Meeting Minutes, noting the current
Council did not approve the LCI Option B, and stated that per the city’s Legal Counsel,
specifically, Attorney Washington, no previous City Council can bind the current City
Council; and referenced the sidewalk project along North Henry has not been approved
by the City Council; and asked how the Task Order was approved.

Mr. Aaron noted the Task Order was approved for the sidewalk design under the former
City Manager’s spending authority.

Councilmember Alexander stated three votes of the Council are required to place an
item on the Agenda; or the Mayor can place items on the Agenda.

Mr. Anderson noted he provides a monthly report to each member of the Council with
matters in each of their respective districts.
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Councilmember Alexander noted that he calls Mayor Pro Tem Gantt and
Councilmember Berry to discuss items where he is seeking approval.

Mayor Ford reminded everyone that the meeting would resume in the upper level of the
Conference Center at 1:00 p.m.

Mayor Pro Tem Gantt exited the meeting at 12:15 p.m.
When the meeting resumed at 1:15 p.m. there was not a quorum of the City Council.

Respectfully submitted by:

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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Where Community Connects

CITY COUNCIL MEETING

SUMMARY MINUTES
MONDAY, OCTOBER 13, 2025 6:00 P.M.

Mayor & City Council
Mayor Anthony S. Ford At-Large
Mayor Pro Tem LaKeisha Gantt — Council District 1
Councilmember Alphonso Thomas — Council District 2
Councilmember Kyle D. Berry, Sr. — Council District 3
Councilmember Yolanda Barber — Council District 4
Councilmember Elton Alexander — Council District 5

Administration
Shawn Edmondson — City Manager
Frank Milazi — City Treasurer
Vanessa Holiday — City Clerk
Quinton Washington — City Attorney
Megan McCullough — Associate Attorney

Mission: To provide visionary leadership and superior municipal services that enhance the
quality of life for citizens while creating a welcoming business atmosphere focused on
sustainability and expansion of tourism and cultural events.

The meeting was called to order by Mayor Ford at 6:06 p.m.
Invocation by: Councilmember Berry
The Pledge of Allegiance was recited by all in attendance.

City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All members
were present except Councilmember Thomas.

Motion to amend the Agenda to remove Item #3; to hear ltem #4 following Executive
Session; and to add a discussion item under New Business for the Mortgage Burning
City Event was made by Mayor Pro Tem Gantt; seconded by Councilmember Alexander.

Councilmember Barber asked Mayor Pro Tem Gantt to amend the motion to add the
Budget Amendment that Mr. Milazi stated during the September 30, 2025 meeting that
would be presented at this meeting. Mr. Milazi stated there would not be a Budget
Amendment presented today.

The motion passed unanimously 4-0.

Motion to adopt the Agenda was made by Mayor Pro Tem Gantt; seconded by
Councilmember Alexander. The motion passed unanimously 4-0.
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Mayor Ford stated the City of Stockbridge will continue to recognize its diverse
community, DEI programs and initiatives, and reviewed the proclamations for Red
Ribbon Week, Fire Prevention Month, Breast Cancer Awareness Month, Mental Health
Awareness Month, Women’s Small Business Month, Domestic Violence Prevention &
Awareness Month, and First Responders Month; and issued the Oath of Office to DDA
member Tariq Collins.

PUBLIC COMMENTS
Councilmember Alexander asked that there be no political comments be made.

Mr. Willie Carter commented on the budget amendment of $32.9 million dollars;
requested more fiscal responsibility with the FY2026 budget; stated the city needs to
pivot with the management of the Amphitheater and use an outside source for
management; stated the Ethics Board issued a recommendation to the City Council for a
31 party audit that has gone unanswered; and asked for an update from the City
Manager on the $6 million dollar Tye Street improvements.

Mr. Paul Turner stated this is business and not personal; referenced his attendance at
the city’s budget retreat and stated the city’s General Fund has only collected $14 million
dollars in 2025, and that the Amphitheater budgeted $2.6 million dollars and spent over
$3 million dollars, and added another free event, and the 2025 budget will require
another budget amendment to fund entertainment; asked why the city is still using
Harold Young’s team for Amphitheater services; referenced an Affidavit drafted by the
City Attorney that favors the artist and not the city; displayed a picture of Harold Young
and the City Attorney in the VIP section of the Amphitheater; displayed a picture of
Harold Young in the Amphitheater Green Room, after the termination of his contract.

Mr. Pieter Friedrich referenced SB375 and the controversy around Hindu phobia; noted
the history of Martin Luther King, Sr. and the association with the City of Stockbridge as
his birthplace, noting he left Stockbridge and went to Atlanta; and referenced Dr. Martin
Luther King, Jr. who spoke about civil rights, and that SB375 promotes bigotry directed
at the Indian culture; noted Georgi’s SB 375 was introduced in April 2025, and asked the
City Council to pass a Resolution to protect free speech, and/or make a public statement
in opposition.

APPROVAL OF THE MINUTES
1. Approval of the September 8, 2025 Council Meeting Minutes
Approval of the September 30, 2025 Council Work Session Meeting Minutes
Motion to approve the Minutes was made by Councilmember Barber; seconded
by Councilmember Berry. The motion passed unanimously 4-0.

OLD BUSINESS
2. Council consideration to approve the annual contract (RFP 2025-0004) for on-

call sidewalk repairs and replacement to CGS, LLC in the amount of
$300,000.00. Funding from SPLOST VI. Contract to begin January 1, 2026.
Presented by: Decius Aaron, Public Works Director

Motion to Table and bring back to the October 28™" Work Session meeting was
made by Councilmember Barber; seconded by Councilmember Berry. The
motion passed 3-1 (Alexander Opposed, citing tabling the item will delay the
repair of sidewalk projects).
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PUBLIC HEARING
3. Short-Term Work Program/Capital Improvements Element (STWP/CIE) for 2026-
2030. (Citywide) Consideration of a Resolution to adopt the proposed City of
Stockbridge Short-Term Work Program / Capital Improvements Element
(STWP/CIE) for 2026-2030.
Item was Removed from the Agenda.

NEW BUSINESS
4. Appeal Case #AP-2025-02. (Council District 4)

Appeal of the denial of an application for an alcohol license by Reynell Hay, per
City of Stockbridge letter dated September 5, 2025. The applicant proposed
locating a package store at 110 Rock Quarry Road (Parcel #533-01011002).
Applicant: Reynell Hay. Agent: Law Firm of Smith, Welch, Webb & White.
Presented by: Ryan Anderson, Community Development Director
Attorney McCulloch stated the applicant has requested a 60-day deferral.

Motion to Defer Appeal Case No. AP-2025-02 was made by Mayor Pro Tem
Gantt; seconded by Councilmember Berry. The motion passed unanimously 4-0.

5. Council consideration to approve the purchase of eight (8) Harris XL-200P
portable radios from Loudon Communications at a total cost of $60,798.10, as a
sole source procurement.

Presented by: Richard Godfrey, Assistant Police Chief
Assistant Chief Godfrey presented the request for the purchase of radios for the
Police Department.

Councilmember Barber asked for confirmation that Loudon Communications is a
sole source vendor.

Mr. Milazi confirmed Loudon Communications is a sole source.

Motion to approve the sole source Loudon Communications in the amount of
$60,798.10 was made by Councilmember Berry seconded by Mayor Pro Tem
Gantt. The motion passed unanimously 4-0.

6. Council consideration to approve the purchase of two (2) 2025 Ford Mustang
Mach-E electric vehicles and two (2) 2025 Ford F-150 Police Responder pickup
trucks from Allan Vigil Ford at a cost of $214,499.00, and five (5) 2025 Chevrolet
Tahoe PPVs and one (1) 2026 Chevrolet Silverado 1500 pickup truck from Hardy
Automotive Group at a cost of $329,922.80, through State Contract.

Presented by: Richard Godfrey, Assistant Police Chief

Assistant Chief Godfrey presented the request for the purchase of multiple
vehicles for the Police Department, noting due to maintenance, repairs,
breakdowns, collisions and recalls, there are no additional vehicles available and
on hand due to vehicles being out of service.
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Mayor Ford asked about the EV Chargers for the Police Department.
Assistant Chief Godfrey noted there is an anticipated grant coming in from
Georgia Power in the amount of $40,000.00 for EV Charging Stations.

Councilmember Barber requested the piggyback contracts be read into the
record.

Assistant Chief Godfrey referenced Allan Vigil Contract No. SPD-0000183-0005,
and Hardy Contract No. SPD-0000183-0002.

Councilmember Barber asked for confirmation that the request went through the
city’s procurement process.

Assistant Chief Godfrey confirmed.

Mayor Pro Tem Gantt noted that when vehicles when they are totaled or recalled,
the city’s insurance company pays for the vehicle, which will allow the vehicle to
be replaced, and if there are recalls, the vehicles are repaired and put back into
the fleet; and noted she has requested a list of vehicles that have been in
accidents, or totaled, and has yet to receive the report; and asked if the vehicles
that are being requested are wants or needs, and asked if RedSpeed is the
funding source.

Assistant Chief Godfrey stated there are zero cars in reserve.

Motion to approve with utilizing contract SPD-0000183-0005 and contract SPD-
0000183-0002 with RedSpeed funding was made by Councilmember Barber
seconded by Councilmember Alexander. The motion passed 3-0-1 (Alexander,
Barber, Berry Approved) (Gantt Abstained, citing she has not received a vehicle
report that has been requested).

. Council consideration to approve the Amphitheater Mortgage Burning Event.
Presented by: Shawn Edmondson, City Manager

Mayor Ford referenced previous conversations he had with the former
Amphitheater Manager, Harold Young, and planning was in the works for a
celebration of paying off the Amphitheater.

Mr. Edmondson noted a Save the Date was put out, noting that staff is following
the recommendations of the Council, and wants to get formal approval to lock in
the details and move forward with the planning of the event.

Mayor Pro Tem Gantt asked for confirmation that this will be a ceremonial event,
similar to issuing proclamations and that there would not be a concert.

Mr. Edmondson confirmed would not be a concert and noted there would be a
local band with refreshments, and a video highlighting Amphitheater events over
the years in a celebratory atmosphere.
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Mayor Pro Tem Gantt noted this is a great accomplishment that needs to be
celebrated, as the Amphitheater was paid off in four years, and that public
comments made were untrue; and asked why this request is being made for
Council approval and referenced an upcoming reception to honor a
councilmember that does not require City Council approval.

Councilmember Barber stated that she just learned of the Mortgage Burning
event on the city’s Facebook social media page and asked what the budget is for
this event.

Mr. Edmondson stated the event would not cost more than $14,000.00; and
asked for clarity, noting that since he has joined the city, there has been chaos,
and keeps hearing about rules and policies, whether written or unwritten, and this
makes his job extremely difficult when things are unclear, noting he does not
operate in chaos, and that we owe it to ourselves and our residents to have clear
guidance, noting this is another case where things are not clear; noted his review
of the city’s ordinances, and finds a number of things don’t get questioned here;
noted staff will follow the guidance and commit to that, but there needs to be
clear guidance from Council, noting the absence of that causes drama and
chaos, and it does not need to be that way, and noted he is leaning on the
Council for that clear guidance, knowing some tasks are specified, and others
may be unspecified and understands that; noting he is regulatory — either it’s in
the ordinance, or it’s not, either it's written, or it’'s not; and cannot be judged or
held accountable for something that is not written or unaware of, and will asks
where is the policy or written so that he can act accordingly, noting there is a
standard that has been put out there for someone in his shoes.

Councilmember Berry made a motion to give staff leeway to proceed with the
historic Mortgage Burning Event for all to commemorate this event at the VyStar
Amphitheater at the Bridge, for the community to celebrate and enjoy with a
budget of $14,000.00; seconded by Mayor Pro Tem Gantt. The motion passed 3-
1 (Alexander/Berry/Gantt Approved) (Barber Opposed citing that she supports
the event, but not the budget, noting the Council agreed to support and adhere to
the city’s CFO and the city’s Financial Advisor recommendation of a 2—3-year
plan to reduce the city’s expenditures, as this event is not essential, and if the
cost was half of what has been stated, the event would have her support, and
based on that, she opposes the event).

Mr. Edmondson stated he has heard of the 2—3-year financial plan from the city’s
CFO and Financial Advisor, and does not have a copy, and requested that he be
given a copy as it is important for the City Manager to have the plan that was
approved and supported by the City Council.

Mayor Pro Tem Gantt stated that she does not want to cause confusion and
agrees it is on the Council to provide guidance.

Councilmember Alexander stated it the City Council’s fault that there is chaos
and confusion, noting it is not fair to the City Manager, and stated that when
there are questions about Agenda items, officials can call ahead of the meeting.
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UPCOMING MEETINGS & ANNOUNCEMENTS:

Council meetings will be held in the City Council Chamber. Meeting dates, locations,
and times are subject to change or contact City Hall offices at 770-389-7900 or visit the
website www.stockbridgega.org for updates.

Citywide Development Authority Meeting, Second Tuesday of each month, at
6:00 p.m. City Hall Levi Meeting Room (Oct 14)

Youth Council Advisory Committee Meeting *Date Change*, Third Thursday of
each month, at 6:30 p.m. City Hall Levi Meeting Room (Oct 16)

Planning Commission Meeting, Thursday, October 16th at 6:30 p.m. City Hall
Council Chamber (Oct 16) Cancelled

Downtown Development Authority Board Meeting, Third Tuesday of each month,
at 6:00 p.m. at the Downtown Connection Center, 130 M L King Sr. Heritage Trail
(Oct 21)

Ethics Board Meeting, Wednesday, October 22nd in the Levi Meeting Room at
6:30 p.m. (Oct 22)

City Council Work Session Meeting, Last Tuesday of each month, October 28th
at 6:00 p.m. City Hall Council Chamber (Oct 28)

UPCOMING CITY EVENTS/INITIATIVES

Join Councilman Thomas & Councilman Berry in partnership for the monthly
Bingo Bash on Wednesday, October 15th from 10am — noon at the Merle
Manders Conference Center. Lots of fun to be had by all.

Join the City of Stockbridge for the annual Breast Cancer Love Walk, Saturday,
October 18th from 10:00 am to noon at Clark Park. For more information, contact
the Events Department at events@stockbridgega.org

Join Mayor Pro Tem Gantt for the FREE Annual Fall Festival on Saturday,
October 25th at Clark Park with Candy, Food Trucks, Games, Costume Contest,
Prizes and More!

Join Councilmember Berry for a Combined District 2 & 3 Town on Tuesday,
October 21st at Global Impact Christian Ministries 125 Red Oak Rd. at 7pm.
Join Mayor Pro Tem Gantt for the FREE Line Dance Classes on Wednesday,
October 229 at the Merle Manders Conference Center from 6pm — 8pm.

Join Mayor Anthony Ford for the monthly Meet the Mayor — Monday, October
27th from 10am — noon at City Hall. Meetings are by appointment.

Stockbridge Main Street is hosting a Diabetes Awareness Walk and Health Fair
on Saturday, November 1st. Registration begins at 7:30 a.m. the 5k walk will
begin at 8:30 a.m. at Clark Park; the Health Fair will take place from 10am - noon
at various locations throughout the park (weather permitting) or at the Merle
Manders Conference Center lower level.

Join Councilman Alexander for the District 5 Community Cleanup on Saturday,
November 8, 2025, from 9am - 11am. Please gather at the COSTCO parking lot
on Jodeco Rd.

Join Councilmember Barber for a District 4 Community Town Hall on Thursday,
November 20" at the Merle Manders Conference Center at 6:30 pm.
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e The Economic Development Department hosts a FREE Business Health Clinic
on the 2nd Thursday of every month from 9am — 12pm at the Stockbridge
Connection Center, 130 M L King Sr. Heritage Trail. Check the Health of Your
Business with the FREE Clinic.

e Councilman Thomas is honoring Veterans with a Continuous Salute all year long.
Please send your pictures of Veterans with their name, branch, rank, and years
of service.

e Join Councilman Thomas for the Don’t Trash Stockbridge initiative centered
around education, highlighting the causes and effects of Littering and lllegal
Dumping. More information to follow.

e Sign Up for real-time alerts about severe weather, road closures and
emergencies on the Regroup App. Visit the city’s website or social media pages
for more information on how and where to sign up. Stay Safe!

Please contact Rosalynd Rawls to schedule an appointment for Meet the Mayor and for
more information on Council Initiatives at 678-833-3348 or via email:
rrawls@stockbridgega.org

2025 CONCERT SEASON SCHEDULE

e Saturday, October 18th, Detroit Gospel Legends featuring Fred Hammond,
Le'Andria Johnson, Anthony Brown, Vanessa Bell Armstrong, Lisa Page-Brooks,
Carvin Winans and Bryon Cage

Mayor Ford commented that he is looking forward to the city’s historic mortgage burning
event for the Amphitheater, noting H.J. Russell, the construction company, and TSW
the architects, will be present for the celebration; noted it is October and that means
cold and flu season, and encouraged everyone to get flu shots, and boosters during the
winter months; and wished everyone good luck with their support of their favorite
football team; and wished everyone a Happy Halloween.

Motion to convene Executive Session for Real Estate matters was made by
Councilmember Alexander. The motion failed for lack of a second.

Motion to adjourn the meeting at 7:20 p.m. was made by Councilmember Barber;
seconded by Councilmember Berry. The motion failed 2-2. (Barber/Berry Approved);
(Alexander/Gantt Opposed). Mayor Ford voted to adjourn. The motion passed 3-2.

Respectfully submitted by;

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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City of Stockbridge

AGENDA ITEM

10/28/2025 FUNDING SOURCE
[ ]| RESOLUTION [M8] | GENERAL FUND

1| oroiNANCE [ ]| FUND BALANCE

[ | CONTRACT APPROVAL/RENEWAL [} SPLOST or TSPLOST

]| pusLIC HEARING 1] ArPA

] | PRESENTATION ]l GRANT

]| BID SELECTION/AWARD ]| HoTEL/MOTEL TOURISM
1] TASK ORDER ]| counci InmaTive
1] cHANGE ORDER 1] PARTNER/SPONSOR
1| BUDGET AMENDMENT [J] DEPARTMENT FUND BALANCE
]| BUDGET TRANSFER (I} BonDING

1] PAvmENT APPROVAL ACCOUNT TRANSFER FROM:

[L]jOTHER ACCOUNT TRANSFER TO:

PRESENTER: Gerald Sanders

DEPARTMENT: Economic Development

ITEM/PROJECT/EVENT:

Norfolk Southern Parking Lot Project and Proposed Partnership with the DDA.

BACKGROUND INFORMATION:

The Norfolk Southern Parking Lot Project is being proposed and undertaken as a means to provide additional parking in the downtown area for
the Main Street District's existing and future merchants. It will also serve as overflow parking for Amphitheater.

At Council's request, E D and the City Attorney reviewed minutes the Quiet Zone agreement provided by the Clerk's office and found no
references that the railroad agreed to pay for demolition and debris removal for the corner lot at Love Street and MLK.

The DDA has proposed to pay for demolition and debris removal in order to keep the project moving forward. E D is requesting council
reconsideration to approve the lease agreement.

APPROVALS: CITY MANAGE €D (|14 \a& (] FINANCIAL IMPACT C_IN/A
CITY TREASURER ~\o \\ LI’ ‘203; AMOUNT $
CITY ATTORNEY $1 5,000

GRANTS ADMIN. ATTACHMENTS:  [H|




ITEM/PROJECT/EVENT:

It is projected that following demolition and construction approximately 25 - 30 fenced in parking
spaces can be added. The proposed plan also includes the addition of 13 new slanted parking
spaces along M L K Sr., Heritage Trail.

E D is requesting the mayor and council's approval of the attached lease at a cost of $15,000
annually. Approval of the ground lease is phase one of this initiative only; the railroad will not allow
renovations to the land without an approved agreement.

Upon approval, the city can make the necessary engineering and construction updates to the
property at a time of it's choosing and funding availability.

BACKGROUND INFORMATION:

STAFF RECOMMENDATION:

Staff Signature tOM M-D @M




AG22-492

’ THIS AGREEMENT, made this “’ih day of Sggtgg\ bee. 2022 by and between Norfolk
Southern Railway Company, hereinafter called “Railway”, and the Stockbridge, GA hereinafter called “Public

Authority”.

WITNESSETH;

WHEREAS, Railway agrees to collaborate with the Public Authority on the progression of the Project in
accordance with the terms and conditions of this Agreement and any Federal Regulations, for a Quiet Zone in
accordance with FRA 49 CFR Part 222 (Horn Rule) where the Public Authority's road intersects with the right of
way and tracks of the Railway at the location(s) in Exhibit A attached hereto (the "Quiet Zone Project’);
hereinafter “Quiet Zone Project” involving the Railway’s S&E Engineering Department and/or representative; and

WHEREAS, in the interest of expediency, the parties hereto agreed to commence the quiet zone
administrative work described in Exhibit B attached hersto (the “QZ Work”) on the Quiet Zone Project by signature
of the Norfolk Southern Project Initiation Form (NSPIF).

NOW, THEREFORE, in consideration of the premises and the covenants hereinafter contained, Railway
and Public Authority hereby agree that Railway will continue the QZ Work for the Quiet Zone Project aforesaid
upon execution and delivery of this agreement, subject to the following terms and conditions:

1. WHEREAS, Public Authority is proposing a Quiet Zone where roads within Public Authorities jurisdiction
intersect with the right of way and tracks of the Railway identified as listed in Exhibit B. Railway, and/or its
representatives, at Public Authority’s sole costs and expense, agrees to perform (or shall cause a third-party
consultant to perform on the Railway’s behalf) the quiet zone engineering services work described on Exhibit B.
Public Authority acknowledges and agrees that: (a) Railroad's review of any Project designs, plans and/or
specifications, as part of the QZ Work, is limited exclusively to potential impacts on existing and future Railroad
facilities and operations; (b) Railroad makes no representations or warranties as to the validity, accuracy, legal
compliance or completeness of the QZ Work; and (c) Public Authority's reliance on the QZ Work is at Public

Authority's own risk.

2, Notwithstanding the Estimate, Public Authority agrees to reimburse Railway and / or Railroad’s third party
consuitant, as applicable, for one hundred percent (100%) of all actual costs and expenses incurred for the QZ
work identified in Exhibit B. Railway has estimated the total Reimbursable Expenses for the Quiet Zone
Administrative Work to be $20,000.00. The allowable costs shall include, but not be limited to, normal
contingency additives, travel expenses , consultants’ and contractor’s fees and other costs necessary to implement

the QZ Work.

2.1 Upon execution and delivery of this Agreement by the Public Authority, Public Authority will deposit with
Railway a sum equal to the estimated Reimbursable Expenses noted above. If Railway anticipates that it may
incur Reimbursable Expenses in excess of the deposited amount, Railway will request an additional deposit equal
to the then remaining Reimbursable Expenses which Railway estimates that it will incur. Railway shall request
such additional deposit by delivery of invoices or a supplemental letter agreement to Public Authority. Public
Authority shall make such additional deposit within thirty (30) days following delivery of such invoice or execution of
the supplemental letter agreement to Public Authority.

22 Following completion of all QZ Work, Railway shalf reconcile the total Reimbursable Expenses incurred by
Railway against the total payments received from Public Authority and shall submit to Public Authority a final
invoice if required. Public Authority shall pay to Railway the amount by which actual Reimbursable Expenses
exceed total payments, as shown by the final invoice, within thirty (30) days following delivery to Agency of the final
invoice. Railway will provide a refund of any unused deposits if the deposit exceeds the incurred Reimbursable
Expenses for the Project.

2.3 Public Authority's obligation hereunder to reimburse Railway (and/or its third party consuiltant, as applicable)
for the QZ Work shall apply regardless if Public Authority declines to proceed with the Project or Railway elects not

to approve the Project.




3. Public Authority acknowledges that while the approval of a Quiet Zone is determined by the Federal
Railway Administration's determination on the Quiet Zone Projects adherence to the Horn Rule, the Railway may
withhold implementation or raise objections to the Project due to noncompliance with federal regulations or impacts
to Rallway's safety, facilities or operations.

4, The records of Railway associated with the bill for the QZ Work, if billing is rendered pursuant to Article 2
hereof, shall be available for audit and inspection by authorized personnel of Public Authority during regular
business hours and at a location specified by Railway for one (1) year after the date of the bl

4. If Public Authority elects to move forward with the Quiet Zone Project and the plans include Railway work,
the Railway shall prepare and provide the Public Authority a separate preliminary engineering agreement which
involves the review and design of the proposed modifications to the crossing as well as a saparate construction
engineering agreement which involves the actual cost of installation of any raliroad crossing signal or crossing
surface related modifications needed to implement the QZ and will be borne at the Public Authorities cost.

THE AGREEMENT herein will remain In effect for the duration of the QZ Work described in Exhibit B.
IN WITNESS WHEREOF, the parties have executed thls agreement, as of the day and year first above
written.

WITNESS: By: T‘&//&L?‘/yl .
/i" /k_— Name: o

Jom Schnautz
Title: Vice President, ATC

As to Railway
WITNESS: By:
Title: C;-\{ anvanel
As (o Public Authority 8l To: A:\ W oM Heam BWd°
08 ‘4 - o2
Address

Yo -U32 - 244y

Phone




Exhibit A
Project Description and Location

Project Description

Municipality of: City of Stockbridge

State of: Georgia, USA

Proposed Quiet Zone at the crossings referred to below:

Subdivision: Atlanta South

At-grade Crossing Milepost Street Name
crossing Type

locations, If

known. DOT #

718399N Public 171.390 Love Strest
904052R Public 171.620 Nolan Street




Exhibit B

QZ Work for Quiet Zone Projects include but are not limited to the following:

e & &6 ¢ o & » o 9 o

Project coordination meetings

Diagnostic Team Meetings in the field

Meeting minute review and comments

Plan review

Notice of Intent (NOI) review and comments of both draft and final documents

Public Authority Application (PAA) review and comments

Notice of Establishment (NOE) review and comments of both draft and final documents
Implementation efforts

Grade crossing Inventory updates

Travel expenses




STATE OF GEORGIA
HENRY COUNTY

CITY OF STOCKBRIDGE

RESOLUTION No.? A3 &

A RESOLUTION TO PROVIDING FOR THE ELIMINATION OF A
GRADE CROSSING; REPEALING ALL PRIOR ACTIONS IN
CONFLICT HEREWITH; AND FOR OTHER PURPOSES

WHEREAS, the City of Stockbridge (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, it is within the authority of the City of Stockbridge to voluntarily eliminate
grade crossings within thc municipal street systems; and

WHEREAS, it has been reasonably necessary in the interest of public safety to eliminate
highway grade crossing, Nolan St. - DOT# 904 052R, RR Milepost 171.62 H; and

WHEREAS, it has been determined reasonably necessary in the interest of public safety
resulting from such elimination of the grade crossing will outweigh any inconvenience to the
reasonable passage of public traffic, specifically including, without limitation, emergency vehicle
traffic caused by rerouting such traffic; and

WHEREAS, the closing of the crossing Nolan St. - DOT # 904 OSZR,

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. The City hereby directs the elimination of the highway grade crossing, Nolan St. -
DOT # 904 052R, RR Milepost 171.62 H

SECTION 2. A Copy of this resolution shall be served on Norfolk Southern Corporation.




SECTION 3, Norfolk Southern Corporation shall at its expense physically remove the
crossing from the tracks and beyond the ends of the crossties on each side erect an approved
barricade on each side.

SECTION 4. Upon receipt of a signed resolution, Norfolk Southern Corporation shall provide
an incentive payment to the City of Stockbridge in the amount of $50,000 and work with GDOT
in a matching fund amount of $7,500 to be used for safety enhancements. It is also understood at
this time that the City is interested in establishing a Federally regulated Quiet Zone at the Love
Street crossing and as part of this arrangement, NS will work with the City to effectively work
towards this goal, understanding that there may be some cost to be born by the City, and not NS,
to do so.

SECTION 5, All ordinances or parts of ordinances in conflict herewith are repealed.

~ ]
ANTHONY 8. FORD, Mayor

SO RESOLVED this 27" day of July, 2021.

ATTEAT:

VANESSA HOLIDAY, City

APPROVED AS TO FORM:

S

QUINTON WASHlNG%‘@,City Attorney
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Activity Number: 1324252
LEASE AGREEMENT

THIS LEASE (this “Lease”), the effective date of which shall be the date last executed, below, by
the Parties hereto (the “Effective Date”) by and between NORFOLK SOUTHERN RAILWAY
COMPANY a VIRGINIA CORPORATION (the “Landlord”) and CITY OF STOCKBRIDGE, a
GEORGIA MUNICIPAL CORPORATION (the “Tenant”).

1. Premises; Use. For and in consideration of the agreements set forth herein, to be paid, kept
and performed by Tenant, Landlord hereby leases and rents to Tenant, insofar as its right, title
and interest in the Premises enables it to do so, and without any warranty or representation, that
certain real property located at Milepost 171.30 H in STOCKBRIDGE, HENRY COUNTY,
GEORGIA, having an area of 23,560.00 square feet, more or less, the location and dimensions
of which are substantially shown on Exhibit “A” attached hereto (the “Land”), together with all
improvements thereon (the “Improvements”). The Land and the Improvements are collectively
referred to herein as the “Premises”. This Lease is subject to all encumbrances, easements,
conditions, covenants and restrictions, whether or not of record.

The Premises shall be used for employee parking and customer parking purposes and no other
purpose. The Premises shall not be used for any illegal purposes, for the storage of unlicensed
vehicles, nor in any manner to create any nuisance or trespass. Landlord reserves unto itself and
its permittees, the permanent right to construct, maintain or replace upon, under, or over the
Premises, any pipe, electrical, telecommunications, and signal lines, or any other facilities of like
character now installed or hereinafter to be installed. Landlord further reserves unto itself and its
permittees the right to enter upon the Premises at any and all times for the purposes of operating,
maintaining, constructing or relocating any trackage or railroad facilities located on, or in the
vicinity of, the Premises.

The terms and conditions of the Rider, if any, attached hereto as Exhibit “B” are incorporated
herein by this reference. In the event of an inconsistency between the terms hereof and the terms
of the Rider, the terms of the Rider shall prevail.

2. Term. To have and to hold for a term of 4 years, said term to begin on September 1, 2025, and
to end at midnight on August 31, 2029 (the “Initial Term”), unless sooner terminated as
hereinafter provided.

3. Base Rental. Commencing on September 1, 2025 (the “Rental Commencement Date”) and
thereafter on each anniversary thereof during the term of this Lease, Tenant shall pay to Landlord,
without offset, abatement or demand, initial base rental of Fifteen Thousand and 00/100 Dollars
($15,000.00).

Tenant shall receive a sixty (60) day rent abatement for the months of September and October.
No rental payments shall be due during this period.

Commencing September 1, 2025, the Tenant shall be responsible for annual payment in the
amount of Fifteen Thousand Dollars ($15,000.00), due on September 1, 2025.

The amount of the base rental shall be increased (and not decreased) on an annual basis by the
percentage of increase, if any, in the United States, Bureau of Labor Statistics Consumer Price
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Index for All Urban Consumers (CPI-U) (1982-1984 = 100) U.S. City Average, All Iltems (the
“Index”) as set forth below. If the Index has changed so that the base year differs from that used
in this Paragraph, the Index shall be converted in accordance with the conversion factor published
by the United States Department of Labor, Bureau of Labor Statistics, to the 1982-84 base. If the
Index is discontinued or revised during the term of this Lease, such other government index or
computation with which it is replaced shall be used in order to obtain substantially the same result
as would be obtained if the Index had not been discontinued or revised.

The “Adjustment Date” shall mean the first anniversary of the Rental Commencement Date and
each anniversary thereof during the term of this Lease. The Index published nearest to the Rental
Commencement Date shall be the “Base Index”. The Index published nearest to the date three
(3) months prior to the then current Adjustment Date shall be the “Adjustment Index”. On each
Adjustment Date, the base rental shall be adjusted by multiplying the base rental payable under
this Lease at the Rental Commencement Date by a fraction, the numerator of which fraction is
the applicable Adjustment Index and the denominator of which fraction is the Base Index. The
amount so determined shall be the base rental payable under the Lease beginning on the
applicable Adjustment Date and until the next Adjustment Date (if any).

Base rental shall be due in advance. Except in the event of default, base rental for any partial
rental periods shall be prorated. The acceptance by Landlord of base rental shall not constitute a
waiver of any of Landlord's rights or remedies under this Lease. All payments of base rental, and
any additional rental payable hereunder, shall be sent to the Treasurer of Landlord at Mail Code
5629, P.O. Box 105046, Atlanta, Georgia 30348-5046, or such other address as Landlord may
designate in any invoice delivered to Tenant. Prior to or simultaneously with Tenant's execution
of this Lease, Tenant has paid to Landlord (a) a non-refundable, application fee in the amount of
$500.00, and (b) the first installment of base rental due hereunder. In the event Tenant fails to
pay base rental or any other payment called for under this Lease on or before the due date,
Tenant shall pay a late charge equal to five percent (5%) of the unpaid amount. In addition, any
sum not paid within thirty (30) days of its due date shall accrue interest thereafter until paid at the
rate per annum equal to the lesser of (a) the highest interest rate permitted by applicable law; or
(b) eighteen percent (18%).

4. Taxes. See Rider.

5. Utilities. Landlord shall have no obligation to provide light, water, heat, air conditioning or any
other utilities or services to the Premises. Tenant shall place any and all utility and service-related
bills in its name and shall timely pay the same, along with all assessments or other governmental
fees or charges pertaining to the Premises, including without limitation those related to
stormwater. If Tenant does not pay same, Landlord may (but shall not be obligated to) pay the
same, including any and all late fees and penalties, and such payment shall be added to and
treated as additional rental of the Premises.

6. Maintenance and Repairs. Tenant, at its sole cost, shall keep and maintain all of the Premises
(including, but not limited to, all structural and non-structural components thereof and all systems)
in good order and repair (including replacements). Tenant hereby waives (a) any rights at law or
in equity to require Landlord to perform any repair, replacement, or maintenance to the Premises,
and (b) any right to abate rental or terminate this Lease due to the failure by Landlord to perform
any repairs, replacements or maintenance. Tenant shall not create any lien, charge or
encumbrance upon the Premises, and Tenant shall promptly remove or bond over any such lien,
charge or encumbrance.
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7. Modifications and Alterations to the Premises. Tenant shall make no modifications,
alterations or improvements to the Premises without the prior written consent of Landlord, which
consent may be withheld in Landlord's sole and absolute discretion. Any modifications or
alterations consented to by Landlord shall be completed in a good, workmanlike and lien-free
manner, in accordance with all applicable laws, codes, regulations and ordinances and by
contractors approved by Landlord. Tenant may remove any moveable equipment or trade fixtures
owned by Tenant during the term of this Lease, provided that any damage caused by such
removal shall be repaired by Tenant in a manner acceptable to Landlord.

8. Return of Premises. At the expiration or prior termination of this Lease, Tenant shall remove
all of its moveable equipment and trade fixtures and repair any or all alterations made to the
Premises. Upon Landlord’s request, Tenant shall promptly and with due care remove any or all
of the improvements located on the Premises. Tenant shall immediately repair, in a manner
acceptable to Landlord, any damage arising out of any such removal or repair. Tenant shall also
return the Premises, including the subsurface, in as good order and condition as said Premises
may have been prior to the use and occupation thereof by Tenant, normal wear and tear excepted,
and free from holes, obstructions, debris, wastes, or contamination of any kind. Tenant agrees
that any improvements not removed from the Premises that are owned by Tenant may be deemed
the property of Landlord at Landlord’s option. Failure to comply with this Paragraph 8 will
constitute holding over by Tenant.

If Tenant fails to restore the Premises, including removal of the improvements, as provided herein
prior to the date Tenant is required to vacate the Premises or as otherwise requested by Landlord,
then Landlord may, at Landlord’s option, but at the sole cost and expense of Tenant, remove or
arrange to remove all such property, improvements, obstructions, debris, waste, and
contamination, and restore or arrange to restore both the surface and the subsurface of the
Premises to as good order and condition as said Premises may have been prior to the use and
occupation thereof by Tenant. Promptly upon bill rendered by Landlord, Tenant shall pay to
Landlord the total cost of such removal and restoration, including, but not limited to, the cost of
cleaning up and removing any contaminated soil or water.

9. Destruction of or Damage to Premises. If all or substantially all of the Premises are destroyed
by storm, fire, lightning, earthquake or other casualty, this Lease shall terminate as of the date of
such destruction, and rental shall be accounted for as between Landlord and Tenant as of that
date. In the event of such termination, rental shall be prorated and paid up to the date of such
casualty. In no event shall Tenant have any right to terminate this Lease if the casualty in question
was caused or contributed to by Tenant, its agents, employees, contractors or invitees.

10. Indemnity. Except for damage caused solely by Landlord’s negligence, Tenant agrees to
indemnify, defend and save harmless Landlord, Landlord's parent companies, subsidiaries,
affiliates, lessors, licensors, and subsidiaries of parent companies (collectively the “Landlord
Related Entities”) and Landlord's and Landlord's Related Entities' officers, directors, members,
shareholders, lenders, agents and employees (collectively the “Landlord Entities”) against all
claims (including but not limited to claims for bodily injury, death or property damage), economic
losses, liabilities, costs, injuries, damages, actions, mechanic's liens, losses and expenses
(including but not limited to reasonable attorney’s fees and costs) to whomsoever, including, but
not limited to, Tenant's agents, workmen, servants or employees, or whatsoever occurring
(collectively, “Claims”) arising out of or relating to Tenant's use or occupancy of the Premises. To
the fullest extent permitted by applicable laws, Tenant hereby waives and releases the Landlord
Entities from any Claims (including but not limited to Claims relating to interruptions in services)
arising out of or relating in any way to the Tenant's use or occupancy of the Premises.
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11. Governmental Orders. Tenant agrees, at its own expense, to comply with all laws, orders,
regulations, ordinances or restrictions applicable by reason of Tenant's use or occupancy of the
Premises or operation of its business.

12. Condemnation. If the Premises or such portion thereof as will make the Premises unusable
for the purpose herein leased shall be condemned by any legally constituted authority for any
public use or purpose, or sold under threat of condemnation, then this Lease shall terminate as
of the date of such condemnation or sale, and rental shall be accounted for between Landlord
and Tenant as of such date. All condemnation awards shall belong to Landlord; provided,
however, and to the extent permitted under applicable law, Tenant shall be entitled to file a
separate claim against the condemning authority for loss of its personal property and moving
expenses so long as the filing of such claim does not affect or reduce Landlord's claim as to such
awards or proceeds.

13. Assignment. Tenant may not assign this Lease or any interest thereunder or sublet the
Premises in whole or in part or allow all or a portion of the Premises to be used by a third party
without the prior written consent of Landlord. If Tenant is a corporation, partnership, limited liability
company or other entity, the transfer of more than fifty percent (50%) of the ownership interests
of Tenant or the transfer of a lesser percentage which results in a transfer of control of Tenant
(WHICH INCLUDES, WITHOUT LIMITATION, TRANSACTIONS IN WHICH TENANT SELLS ITS
BUSINESS, SELLS ALL OR SUBSTANTIALLY ALL OF THE ASSETS OF ITS BUSINESS OR
MERGES OR CONSOLIDATES WITH ANOTHER ENTITY), whether in one transaction or a
series of related transactions, shall constitute an assignment for purposes of this Lease. All
requests for an assignment or sublease shall be accompanied by a copy of the proposed
assignment or sublease agreement and an administrative fee in the amount of $750.00. Any
assignee shall become liable directly to Landlord for all obligations of Tenant hereunder. No such
assignment or sublease nor any subsequent amendment of the Lease shall release Tenant or
any guarantor of Tenant's obligations hereunder. If any such subtenant or assignee pays rental
in excess of the rental due hereunder or if Tenant receives any other consideration on account of
any such assignment or sublease, Tenant shall pay to Landlord, as additional rent, one-half of
such excess rental or other consideration upon the receipt thereof. Any assignment or sublease
made in violation of this Paragraph 13 shall be void and shall constitute a default hereunder.

14. Environmental. Tenant covenants that neither Tenant, nor any of its agents, employees,
contractors or invitees shall cause or permit any aboveground or underground storage tanks or
associated piping (collectively “Tanks”) to be located on or under the Premises or any Hazardous
Materials (as hereinafter defined) to be stored, handled, treated, released or brought upon or
disposed of on the Premises. Tenant shall comply, at its own expense, with any and all applicable
laws, ordinances, rules, regulations and requirements respecting solid waste, hazardous waste,
air, water, pollution or otherwise relating to the environment or health and safety (collectively
“‘Environmental Laws”). Tenant shall not under any circumstance dispose of trash, debris or
wastes on the Premises and will not conduct any activities on the Premises which require a
hazardous waste treatment, storage or disposal permit. As used herein, the term “Hazardous
Materials” means asbestos, polychlorinated biphenyls, oil, gasoline or other petroleum based
liquids, and any and all other materials or substances deemed hazardous or toxic or regulated by
applicable laws, including but not limited to substances defined as hazardous under the
Comprehensive Environmental Response, Compensation and Liability Act, as amended, 42
U.S.C. §9601 et seq., or the Resource Conservation and Recovery Act, as amended, 42 U.S.C.
6901 et seq. (or any state counterpart to the foregoing statutes) or determined to present the
unreasonable risk of injury to health or the environment under the Toxic Substances Control Act,
as amended, 15 U.S.C. 2601 et seq. Tenant shall indemnify, defend and hold the Landlord Entities
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harmless from and against any and all claims, judgments, damages, penalties, fines, costs
(including without limitation, consultant’s fees, experts' fees, attorney's fees, investigation and
cleanup costs and courts costs), liabilities or losses resulting from (1) the storage, handling,
treatment, release, disposal, presence or use of Hazardous Materials in, on or about the Premises
from and after the date of this Lease or (2) the violation by Tenant of any provision of any
Environmental Laws. Without limiting the generality of the foregoing indemnity, in the event
Landlord has reason to believe that the covenants set forth in this Paragraph 14 have been
violated by Tenant, Landlord shall be entitled, at Tenant’s sole expense, to take such actions as
Landlord deems necessary in order to assess, contain, delineate and/or remediate any condition
created by such violation. Any sums expended by Landlord shall be reimbursed by Tenant, as
additional rental, within thirty (30) days after demand therefor by Landlord. Landlord has the right
to enter the Premises at all reasonable times for purposes of inspecting the Premises in order to
evaluate Tenant’s compliance with the covenants of this Paragraph 14. In the event Tenant
delivers or receives any notices or materials from any governmental or quasi-governmental entity
and such notices or materials relate to Tanks or Hazardous Materials in, on or about the Premises,
Tenant shall immediately send to Landlord a copy of such notices or materials. Tenant shall also
provide Landlord with a detailed report relating to any release of a Hazardous Material in, on or
about the Premises whenever such release is required to be reported to governmental authorities
pursuant to the Environmental Laws. Upon the expiration or earlier termination of this Lease,
Landlord shall have the right to cause to be performed such environmental studies of the Premises
by an environmental consultant as are necessary to determine whether any Hazardous Materials
have been stored, handled, treated, released, brought upon or disposed of on the Premises during
the term of this Lease in violation of the terms hereof. If any such study reveals any violation of
this Lease, Tenant shall promptly reimburse Landlord for the costs of such studies and Tenant
shall immediately undertake a further investigation, if necessary, and remediation of such
contamination. Landlord may undertake such investigation and remediation if Tenant fails to do
so within a reasonable time frame, in which case Tenant shall promptly reimburse Landlord for
the cost of same within thirty (30) days after demand therefore by Landlord. The obligations of
this Paragraph 14 shall survive the expiration or earlier termination of this Lease.

15. Default; Remedies. In the event (i) any payment of rental or other sum due hereunder is not
paid within ten (10) days after the due date thereof; (ii) the Premises shall be deserted or vacated;
(iii) Tenant shall fail to comply with any term, provision, condition or covenant of this Lease, other
than an obligation requiring the payment of rental or other sums hereunder, and shall not cure
such failure within twenty (20) days after notice to the Tenant of such failure to comply; (iv) Tenant
shall attempt to violate or violate Paragraph 13 above; or (v) Tenant or any guarantor shall file a
petition under any applicable federal or state bankruptcy or insolvency law or have any involuntary
petition filed thereunder against it, then Landlord, in addition to any remedy available at law or in
equity, shall have the option to do any one or more of the following:

(a) Terminate this Lease, in which event Tenant shall immediately surrender the Premises to
Landlord. Tenant agrees to indemnify the Landlord Entities for all loss, damage and expense
which Landlord may suffer by reason of such termination.

(b) Without terminating this Lease, terminate Tenant's right of possession, whereupon rental
shall continue to accrue and be owed by Tenant hereunder. Thereafter, at Landlord's option,
Landlord may enter upon and relet all or a portion of the Premises (or relet the Premises
together with any additional space) for a term longer or shorter than the remaining term
hereunder and otherwise on terms satisfactory to Landlord. Tenant shall be liable to Landlord
for the deficiency, if any, between Tenant's rental hereunder and all net sums received by
Landlord on account of such reletting (after deducting all costs incurred by Landlord in
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connection with any such reletting, including without limitation, tenant improvement costs,
brokerage commissions and attorney's fees).

(c) Pursue a dispossessory, eviction or other similar action against Tenant, in which event
Tenant shall remain liable for all amounts owed hereunder, including amounts accruing
hereunder from and after the date that a writ of possession is issued.

(d) Perform any unperformed obligation of Tenant, including, but not limited to, cleaning up
any trash, debris or property remaining in or about the Premises upon the expiration or earlier
termination of this Lease. Any sums expended by Landlord shall be repaid by Tenant, as
additional rent, within ten (10) days after demand therefor by Landlord.

Pursuit of any of the foregoing remedies shall not preclude pursuit of any other remedies available
at law or in equity. Tenant agrees to pay all costs and expenses, including, but not limited to,
reasonable attorney’s fees and consultant’'s fees, incurred by Landlord in connection with
enforcing the performance of any of the provisions of this Lease, whether suit is actually filed or
not. Acceptance of rental or any other sums paid by Tenant shall not constitute the waiver by
Landlord of any of the terms of this Lease or any default by Tenant hereunder. Landlord shall not
be required to mitigate damages, and the parties intend to waive any burden that applicable law
may impose on Landlord to mitigate damages; provided, however, if applicable law nevertheless
requires Landlord to mitigate damages then (i) Landlord shall have no obligation to treat
preferentially the Premises compared to other premises Landlord has available for leasing; (ii)
Landlord shall not be obligated to expend any efforts or any monies beyond those Landlord would
expend in the ordinary course of leasing space; and (iii) in evaluating a prospective reletting of
the Premises, the term, rental, use and the reputation, experience and financial standing of
prospective tenants are factors which Landlord may properly consider.

16. Signs; Entry by Landlord. Landlord may place “For Lease” signs upon the Premises one
hundred twenty (120) days before the termination of this Lease and may place “For Sale” signs
upon the Premises at any time. Landlord may enter the Premises with prior notice to Tenant at
reasonable hours during the term of this Lease (a) to show the same to prospective purchasers
or tenants, (b) to make repairs to Landlord's adjoining property, if any, (c) to inspect the Premises
in order to evaluate Tenant's compliance with the covenants set forth in this Lease, or (d) to
perform activities otherwise permitted or contemplated hereby.

17. No Estate in Land. This Lease shall create the relationship of landlord and tenant between
Landlord and Tenant; Tenant's interest is not assignable by Tenant except as provided in
Paragraph 13, above.

18. Holding Over. If Tenant remains in possession of the Premises after expiration of the term
hereof with Landlord's written consent, Tenant shall be a month-to-month tenant upon all the
same terms and conditions as contained in this Lease, except that the base rental shall become
two times the then current base rental, and there shall be no renewal of this Lease by operation
of law. Such month-to-month tenancy shall be terminable upon thirty (30) days written notice by
either party to the other. If Tenant remains in possession of the Premises after the expiration of
the term hereof without Landlord's written consent, Tenant shall be a tenant at sufferance subject
to immediate eviction. In such event, in addition to paying Landlord any damages resulting from
such holdover, Tenant shall pay base rental at the rate of three times the then current base rental.
In such circumstance, acceptance of base rental by Landlord shall not constitute consent or
agreement by Landlord to Tenant's holding over and shall not waive Landlord's right to evict
Tenant immediately.
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19. Notices. Any notice given pursuant to this Lease shall be in writing and sent by certified mail,
return receipt requested, by hand delivery or by reputable overnight courier to:

(a) Landlord: c/o Director Real Estate, Norfolk Southern Corporation, 650 W Peachtree St
NW, Atlanta, GA 30308, or at such other address as Landlord may designate in writing to
Tenant.

(b) Tenant: CITY OF STOCKBRIDGE, 4640 N. HENRY BLVD, , STOCKBRIDGE GA 30281,
NO P.O. BOXES, or at such other address as Tenant may designate in writing to Landlord.

Any notice sent in the manner set forth above shall be deemed delivered three (3) days after said
notice is deposited in the mail if sent by certified mail (return receipt requested), or upon receipt
if sent by hand delivery or reputable overnight courier. Any change of notice address by either
party shall be delivered to the other party by the manner of notice required hereby.

20. Track Clearance. Notwithstanding anything contained in this Lease, and irrespective of the
sole, joint, or concurring negligence of Landlord, Tenant shall assume sole responsibility for and
shall indemnify, save harmless and defend the Landlord Entities from and against all claims,
actions or legal proceedings arising, in whole or in part, from the conduct of Tenant’s operations,
or the placement of Tenant’s fixtures, equipment or other property, within twenty-five feet (25’) of
Landlord’s tracks, if any, located on or adjacent to the Premises. In this connection it is specifically
understood that knowledge on the part of Landlord of a violation of the foregoing clearance
requirement, whether such knowledge is actual or implied, shall not constitute a waiver and shall
not relieve Tenant of its obligations to indemnify the Landlord Entities for losses and claims
resulting from any such violation.

21. Brokerage. Landlord and Tenant hereby covenant and agree to indemnify and hold the other
harmless from and against any and all loss, liability, damage, claim, judgment, cost and expense
(including without limitation attorney's fees and litigation costs) that may be incurred or suffered
by the other because of any claim for any fee, commission or similar compensation with respect
to this Lease, made by any broker, agent or finder claiming by, through or under the indemnifying
party, whether or not such claim is valid.

22. Tenant's Insurance. Tenant shall provide the following insurance for the term of this lease.
All insurance shall be maintained in the form and with a company (or companies) satisfactory to
the Landlord.

(a) Commercial General Liability Insurance: This insurance shall be provided by a current
ISO occurrence form policy including coverage for damages because of bodily injury, property
damage, personal and advertising injury, and the products-completed operations hazard. This
insurance shall have a maximum deductible of no more than $5,000, annual limits of at least
$2,000,000 occurrence, $2,000,000 general aggregate, and $2,000,000 products/completed
operations aggregate. Any portion of this requirement may be satisfied by a combination of
General Liability and/or Excess/Umbrella Liability Coverage.

(b) Automobile Liability Insurance: If Tenant operates any vehicles on the leased property,
Tenant shall be required to carry Automobile Liability Insurance. This insurance shall be
provided by a current ISO occurrence form policy (or equivalent) and apply on an “any auto”
(Symbol 1) basis, including coverage for all vehicles used in connection with the Work or
Services on the leased property, providing annual limits of at least $1,000,000 per occurrence
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for bodily injury and property damage combined including uninsured and underinsured
motorist coverage, medical payment protection, and loading and unloading.

(c) Workers’ Compensation: If Tenant has any employees that will enter the leased property,
Lessee shall maintain workers’ compensation insurance as required by statute in the state in
which the Work or Services, as applicable, will take place.

(d) Employer’s Liability: Provided that Tenant is required to maintain workers’ compensation
coverage required by (c), Employer’s Liability insurance shall be provided with limits of at least
$1,000,000 for each bodily injury by accident, bodily injury by disease, and annual aggregate.

General Insurance Requirements. Each insurance policy referred to in this Lease shall comply
with the following requirements, and Tenant to cause its insurance to comply with the following.

(a) Additional Insureds. All insurance required by this Lease (excluding only Workers’
Compensation) shall name the Landlord as additional insureds with an appropriate
endorsement to each policy.

(b) Tenant’s Coverage Primary and Without Right to Contribution. All policies secured by
Tenant, whether primary, excess, umbrella or otherwise, and providing coverage to the
Landlord as an additional insured (i) are intended to take priority in responding and to pay
before any insurance policies the Landlord may have secured for itself must respond or pay
and (ii) may not seek contribution from any policies the Landlord may have secured for itself.

(c) Severability of Interests (Cross Liability). No cross-liability exclusions are permitted that
apply to the Additional Insureds, and there may not be any restrictions in any policy that limits
coverage for a claim brought by an additional insured against a named insured.

(d) Waiver of Subrogation. To the fullest extent permitted by law, all insurance furnished by
Tenant in compliance with Lease shall include a waiver of subrogation in favor of the Landlord
with an appropriate endorsement to each policy.

(e) Notice of Cancellation, Modification or Termination. All policies required under this
Lease shall not be subject to cancellation, termination, modification or changed, or non-
renewed except upon thirty (30) days’ prior written notice to the Additional Insureds.

(f) No Limitation. The insurance coverages maintained by Tenant shall not limit any of their
indemnity obligations or other liabilities under this Lease.

(g) Certificates of Insurance. Tenant shall furnish certificates of insurance to Landlord at .
The Certificate of Insurance shall be on an ACORD form. The Insured box on the ACORD
form shall be filled out with the Tenant’s Legal name and address EXACTLY as defined on
the Agreement Header and Signature Line of this Lease.

On the ACORD form, the box titted DESCRIPTION OF OPERATIONS/
LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/ SPECIAL
PROVISIONS shall include this EXACT language:

“Norfolk Southern Corporation and its Subsidiaries, as Certificate Holder has been

endorsed to all of the applicable policies as an additional insured including the General
Liability policy, the Umbrella/Excess Policy (if used), and, if required by the Lease, the
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Employer’s Liability policy and the Automobile Liability policy. All policies have been
endorsed to waive subrogation against Norfolk Southern Corporation and its
Subsidiaries, as well as to indicate that they may not seek contribution against policies
issued to Norfolk Southern Corporation or its subsidiaries. All policies have been
endorsed to provide Norfolk Southern Corporation and its Subsidiaries 30 days’ notice
of cancellation.”

The CERTIFICATE HOLDER box on the ACORD form shall include this EXACT name and
address:

Norfolk Southern Corporation and its Subsidiaries
650 W Peachtree St NW,
Atlanta, GA 30308

A Sample Copy of an insurance certificate showing the required language to be included on
the insurance Certificate is attached to this Lease in Exhibit D.

23. Joint and Several. If Tenant comprises more than one person, corporation, partnership or
other entity, the liability hereunder of all such persons, corporations, partnerships or other entities
shall be joint and several.

24. No Warranties; Entire Agreement. TENANT ACCEPTS THE PREMISES “AS IS” WITHOUT
WARRANTY OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT
LIMITATION, ANY WARRANTY OF QUIET ENJOYMENT, THE IMPLIED WARRANTIES OF
MERCHANTABILITY, HABITABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OR ANY
OTHER IMPLIED WARRANTIES. LANDLORD SHALL NOT BE LIABLE FOR, AND TENANT
HEREBY RELEASES LANDLORD FROM ALL CLAIMS FOR ECONOMIC LOSSES AND ALL
OTHER DAMAGE OF ANY NATURE WHATSOEVER ACCRUING TO TENANT, INCLUDING,
BUT NOT LIMITED TO THE VALUE OF ANY BUILDINGS, STRUCTURES OR
IMPROVEMENTS OF TENANT UPON THE PREMISES, RESULTING FROM OR ARISING BY
REASON OF ANY DEFICIENCY, INSUFFICIENCY OR FAILURE OF TITLE OF LANDLORD.
THIS LEASE CONTAINS THE ENTIRE AGREEMENT OF THE PARTIES HERETO AS TO THE
PREMISES, AND NO REPRESENTATIONS, INDUCEMENTS, PROMISES OR AGREEMENTS,
ORAL OR OTHERWISE, BETWEEN THE PARTIES, NOT EMBODIED HEREIN, SHALL BE OF
ANY FORCE OR EFFECT.

25. Survival. The provisions of Paragraphs 7, 8, 10, 14, 18 and 21 shall survive the expiration or
earlier termination of this Lease.

26. Miscellaneous. Knowledge on the part of Landlord or any employee, agent or representative
of Landlord of any violation of any of the terms of this Lease by Tenant shall constitute neither
negligence nor consent on the part of Landlord and shall in no event relieve Tenant of any of the
responsibilities and obligations assumed by Tenant in this Lease. All rights, powers and privileges
conferred hereunder upon the parties hereto shall be cumulative but not restrictive to those given
by law. No failure of Landlord to exercise any power given Landlord hereunder, or to insist upon
strict compliance by Tenant with its obligations hereunder, and no custom or practice of the parties
at variance with the terms hereof shall constitute a waiver of Landlord's right to demand exact
compliance with the terms hereof. Subject to the terms of the paragraph entitled, “Assignment”
set forth herein, this Lease shall be binding upon and shall inure to the benefit of the respective
successors and permitted assigns of Landlord and Tenant. If any term, covenant or condition of
this Lease or the application thereof to any person, entity or circumstance shall, to any extent, be
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invalid or unenforceable, the remainder of this Lease, or the application of such term, covenant
or condition to persons, entities or circumstances other than those which or to which used may
be held invalid or unenforceable, shall not be affected thereby, and each term, covenant or
condition of this Lease shall be valid and enforceable to the fullest extent permitted by law. Time
is of the essence in this Lease. Neither party shall be bound hereunder until such time as both
parties have signed this Lease. This Lease shall be governed by the laws of the State or
Commonwealth in which the Premises are located.

27. Signature. The parties agree that if an authorized officer of a party fully signs this Agreement
in the appropriate location(s) below and then returns that signature to the other party via electronic
means with a pdf or similar scanned copy of that signature, then that scanned signature shall
serve as that party’s signature for the Agreement, and, upon full execution of the Agreement by
all parties, shall create a legally binding Agreement.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals, effective as of the

date last executed below.

Witness As To Landlord:

Name:

Witness As To Landlord:

Name:

Witness As To Tenant:

Name:

Witness As To Tenant:

Name:

J B, June 4, 2025, 1324252\ iManage #

11

LANDLORD:
NORFOLK
COMPANY
a(n) VIRGINIA Corporation

SOUTHERN

Signature:

RAILWAY

Name:

Title:

Date of Landlord Signature:

[SEAL]

TENANT:
CITY OF STOCKBRIDGE
a(n) GEORGIA GOVERNMENT ENTITY

Signature:

Name:

Title:

Date of Tenant Signature:

[SEAL]
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Exhibit A
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EXHIBIT B

RIDER TO LEASE AGREEMENT BY AND BETWEEN THE NORFOLK SOUTHERN RAILWAY COMPANY, AS LANDLORD, AND
CITY OF STOCKBRIDGE, AS TENANT

This rider is attached to and made a part of the referenced Lease Agreement. In the event of an inconsistency between the terms of
this Rider and the terms of the Lease agreement, the terms of this Rider shall control.

Waiver of Application Fee. The $500.00 application fee described in paragraph 3 of this Lease is hereby waived by Landlord.

Tenant-Owned Improvements. Tenant shall have the right to use and maintain the existing Tenant-Owned August 1, 2025 (the
“Tenant-Owned Improvements”) located upon the Premises. Said Tenant-Owned Improvements shall not become fixtures upon the
realty but shall remain the property of Tenant and shall be removed from the Premises upon termination or expiration of the Lease.

Tenant to make improvement to leased area for parking according to plans that were submitted and approved internal at NS.
Tenant to give Norfolk Southern a two (2) weeks’ notice prior to demolition of leased area.

Public Parking. The protection afforded Landlord under the provisions of the paragraph entitled, “Indemnity” of the Lease shall extend
to patrons and invitees of Tenant. Tenant agrees to protect and hold Landlord harmless from and against loss, injury, or damage, as
set out in the paragraph entitled, “Indemnity,” accruing from the acts, negligence or default of such patrons and invitees or the presence
of their property upon the Premises of Landlord, including damage to such property from railroad operations. Tenant further agrees
that no gasoline or other flammable liquid shall be stored or handled upon the Premises (except fuel in fuel tanks of vehicles parked
thereon).

Beautification. Tenant will enter the Premises for the purpose of landscaping and gardening the Premises with grass, flowers, and
low shrubbery and of maintaining said landscaping. In no event shall any trees be planted or permitted to grow on the Premises. This
Lease is a personal privilege to Tenant and shall not be assigned without the written consent of Company, nor shall Tenant, except
with such written consent, permit the Premises to be used for any purpose by any other party, firm, or corporation.

It is specifically understood and agreed that the Premises are not to be open to the public and that said Premises are not and will not
be permitted to become a park. Tenant will not install benches, walkways, recreation equipment or anything other than landscaping
material and plants on the Premises.

Grass, flowers, and shrubbery planted by Tenant on the Premises shall be maintained, cut and trimmed by Tenant in a safe and orderly
manner so as not to obstruct the view of Landlord's employees engaged in railroad operations or of pedestrians or motorists. In no
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event shall any shrubbery be permitted to exceed 48 inches in height. Tenant agrees that no grass, flowers, or shrubbery shall be
planted closer than 100 feet on each side of any grade crossing over tracks of Landlord not protected by flashing light crossing signals.

In installing, maintaining, or removing said landscaping, Tenant will not damage or interfere with the drainage facilities of Landlord. If
new or additional drainage is required in connection with the landscaping permitted herein, such drainage will be constructed at the
sole expense of Tenant, will be subject to the advance, written approval of Landlord, and will be constructed so as to cause any runoff
to flow away from Landlord's railroad facilities.

Supersede and Cancel. This Lease hereby supersedes and cancels, as of the effective date hereof, the Lease dated February 6,
2015, as amended, between NORFOLK SOUTHERN RAILWAY COMPANY (Landlord) and CITY OF STOCKBRIDGE (Tenant)
concerning the use of 227,870 square feet, 5.2312 acres of property, more or less, at (STOCKBRIDGE, HENRY COUNTY, GEORGIA).
(Custodian No. 287813 )

Notwithstanding said superseding and cancelling of said agreement, Landlord reserves and retains any and all rights with regard to
any liabilities that have accrued under the terms of said agreement prior to the Effective date of this Agreement.

Georgia Usufruct. Tenant has only a usufruct, not subject to levy and sale, and not assignable by Tenant except as specifically
provided in the Lease.
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City of Stockbridge

AGENDA ITEM

MEETING DATE

10/28/2025 FUNDING SOURCE

[ ]| RESOLUTION [H]| GENERAL FUND

[ ]] ORDINANCE [ ]| FUND BALANCE

[H] | CONTRACT APPROVAL/RENEWAL [ ]| SPLOST or TSPLOST

[ ]| PUBLICHEARING [ ]| ARPA

[ ] | PRESENTATION [ ]I GRANT

[]1BID SELECTION/AWARD [] HOTEL/MOTEL TOURISM

[ ]| TASK ORDER [ ]| COUNCIL INITIATIVE

[ 1] CHANGE ORDER [ 1| PARTNER/SPONSOR

[ 1| BUDGET AMENDMENT [ 1] DEPARTMENT FUND BALANCE
[ ]| BUDGET TRANSFER [ 1] BONDING

[ ]1PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

(1] OTHER ACCOUNT TRANSFER TO:

PRESENTER: Gerald Sanders

DEPARTMENT: Economic Development

ITEM/PROJECT/EVENT:

Norfolk Southern Parking Lot Project and Proposed Partnership with the DDA.

BACKGROUND INFORMATION:

The Norfolk Southern Parking Lot Project is being proposed and undertaken as a means to provide additional parking in the downtown area for
the Main Street District's existing and future merchants. It will also serve as overflow parking for Amphitheater.

At Council's request, E D and the City Attorney reviewed minutes the Quiet Zone agreement provided by the Clerk's office and found no
references that the railroad agreed to pay for demolition and debris removal for the corner lot at Love Street and MLK.

The DDA has proposed to pay for demolition and debris removal in order to keep the project moving forward. E D is requesting council
reconsideration to approve the lease agreement.

APPROVALS: CITY MANAGER (] FINANCIAL IMPACT [_IN/A
CITY TREASURER AMOUNT §$
e
CITY ATTORNEY____ "‘f'__;‘*g*:‘——— — $1 5,000
=3 R

GRANTS ADMIN. ATTACHMENTS: [l



Megan McCulloch
Quinton Washington


ITEM/PROJECT/EVENT:

It is projected that following demolition and construction approximately 25 - 30 fenced in parking
spaces can be added. The proposed plan also includes the addition of 13 new slanted parking
spaces along M L K Sr., Heritage Trail.

E D is requesting the mayor and council's approval of the attached lease at a cost of $15,000
annually. Approval of the ground lease is phase one of this initiative only; the railroad will not allow
renovations to the land without an approved agreement.

Upon approval, the city can make the necessary engineering and construction updates to the
property at a time of it's choosing and funding availability.

BACKGROUND INFORMATION:

STAFF RECOMMENDATION:

Staff Signature




PUBLIC HEARING

Stockbridge, Georgia

NOTICE IS HEREBY GIVEN

The City of Stockbridge Mayor and Council will meet to
conduct Fiscal Year 2026 (FY2026) Operating
Budget/Capital Improvements Plan Public Hearings with
the FY2026 First Reading Monday, November 10, 2025,
FY2026 Second Reading Tuesday, November 18, 2025,
FY2026 Third Reading and Budget Adoption on
Monday, December 8, 2025. Budget Hearings will be held
at 6:00 p.m. at Stockbridge City Hall on the 2* Floor in the
Council Chamber. All meetings are open to the public.

This release 1s being made to meet the requirements of

O.C.G.A. § 36-81-5 for FY2026 Budget.

Vanessa Holiday
City Clerk, CMC
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City Treasurer:
Frank S. Milazi
2026 Budget
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MEMORANDUM

TO: Mayor and Council
FROM: Shawn Edmondson, City Manager
DATE: October 31, 2025

SUBJECT: Transmittal of the Proposed Fiscal Year 2026 Operating and Capital Budget

Introduction & Charter Compliance

Pursuant to Section 2.21(5) of the City Charter, I am pleased to submit for your review and
consideration the Proposed Operating and Capital Budgets for Fiscal Year 2026. This budget
embodies the City Council’s vision for responsible growth, efficient governance, and long-
term financial stability. It builds on the progress achieved in FY 2025 and incorporates
findings from the 2024 Annual Comprehensive Financial Report, which confirmed

Stockbridge’s strong financial position and compliance with Government Auditing
Standards.

Community & Economic Context

Stockbridge remains a key economic driver within Henry County’s growth corridor. The
City’s population is estimated at 38,500 residents, within a county of over 250,000 people.
Employment has risen more than 3 percent since 2023, while the unemployment rate has
held below 4 percent. Median household income has surpassed $80,000, reinforcing a
strong consumer base and sales-tax performance.

Commercial activity continues to accelerate. In FY 2025, First Watch Restaurant opened its
Stockbridge location, recording the 4th most successful grand opening and 2nd-best first
week sales since the company’s inception. This achievement not only enhanced our local
dining and retail profile but also signaled continued investor confidence in the City’s
market potential. Anchors such as Costco Wholesale and Sprouts Grocery have similarly

contributed to our commercial growth, complementing ongoing small-business expansion
throughout the corridor.

Stockbridge’s balanced fiscal philosophy—anchored in a millage rate of 3.77 mills adopted




Regional Integration & County Economy

Henry County’s 2024 audit reflects a 7 percent increase in assessed property value and
steady commercial expansion. Stockbridge represents over 15 percent of the County’s tax
digest and accounts for nearly one-third of hotel room nights countywide—significant
drivers of Hotel/Motel and Sales Tax revenues. Through regional collaboration on
transportation and stormwater projects, Stockbridge continues to leverage County and state
partnerships to maximize local returns.

Strategic Priorities for FY 2026

1. Safe & Resilient Community - Strengthen public safety staffing and technology.

2. Connected Infrastructure - Advance transportation, stormwater, and parks investments.
3. Fiscal Accountability & Transparency - Sustain a balanced budget and robust reporting
structure.

4. Employee Engagement & Retention - Promote professional development and
competitive benefits.

5. Community Vibrancy & Economic Identity - Expand events and economic initiatives
that reinforce Stockbridge’s regional brand.

Conclusion

The Fiscal Year 2026 Budget represents a forward-looking plan that maintains fiscal
discipline, reduces debt, and positions the City for sustained growth. It connects strategic
priorities to measurable outcomes, invests in infrastructure and employees, and reflects the
collective commitment of the Mayor and City Council to a safe, vibrant, and prosperous
Stockbridge.

Gt folnendgn

SHAWN EDMONDSON
CITY MANAGER , MBA, CPM
Direct: (770) 389- 7900
sedmondson@stockbridgega.org

4640 North Henry Boulevard, Stockbridge, GA 30281
www.stockbridgega.org

[ www. stockbrldgega .org | 4640 N North ‘Henry Boulevard, Stockbridge, GA 30281 | Telephone 770-389-7900 _j
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Proposed Budget
for Fiscal Year Ending
December 31, 2026

stockbridge.

Shawn Edmondson, City Manager
Frank S. Milazi, City Treasurer




. |

Mayor & Council

TN

8. Ford,
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District 2 Councilmember  District 5 Councilmember District 3 Councilmember
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City of Stockbridge, Georgia
Fiscal Year 2026 Budget Calendar

September 24-26 Mayor & City Council Budget Retreat

October 31, 2025 Submit Proiosed FY26 Budiet to Maior and Council
November 10 Public Hearing Meeting #1

November 18 Public Hearing Meeting #2

December 8 Budget Adoption @ City Council Meetin
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Departmental / Budgeted Area.

City of Stockbridge

Job Title

City Manager

--- 2026 Budgeted Positions

PTE

Proposed Budget 2026

- |FrE|

FTE | PTE

o]
c
o

dgeted | Fillec

; | Request/Vacant

EXGCUtIVG*ASSIStant* :

Executive

Management Analyst

Grar t’s"'Adhilhistraton

Receptionist

Commumcations ManaL

Communlcatiqn§_ SpeclaJIS;

Treasurer/CF@

fiad e s e e e |
b | S PR PN T e T B R BTN

Accountmg*Manager

Gfént¥A3iﬁiﬁi§tiétOﬁ,f' GBI

Accountant AP’

‘ Finance Administration

Payroll Superwsor

Main Street

e
2l 1 X

Permitting Development

ior B flldlng Inspector

Bus ‘ess Llcense*lnspector e e

Business Services

GIS/Planning ;

City Clerk

‘Human Resources

Human Resources Manager

'Hﬁmah’Resources’ Ge'rier'alié.’t'




Economic Development

IT Department

Events Department

Amphitheater

Municipal
Court

Governing Body

Planner. & Zoning

Public Works

_ Sanitation

‘Government Buildings/Property |Public }

Economic~Development|Coordinaton TR =

[

ExecuhveyAssistant

=

7 EVe'rit’si‘DIr.’eoﬁ- :

Events Coordinator

C|ty100uﬁcll\

Senlon Plann

Chief Planner

Principal Planner




Wastewater Collections' Systems @perator |
Wastewater Collections Systems Operator Ii/
Wastewater Reclamation Plant Supermtendent
Wastewater Chief Collections Operator.
Wastewater Chief Treatment Operator:
Wastewater Treatment Operator |
Wastewater’Tl'reatment Operator: |l

(L Financial Services Tech

Sewer/Wastewater

BN E S EYES Y Ha =

‘ Stormwater Supervisor
=Stormwate_r Technician

Storm_water

Utllmes Manager
Water Superintendent
AMI'Water Technician
Water Systems Technician |
Water. Systems Technician It =~
Water,‘Systems Chief @berator 3

Water

E,OI!ce.-,Qapta!n

Lieutenant

Detective:

( Corporal y
Sergeant/Staff Sergeant ]
Police Officer. ‘

| Public Safey. @fflcer
Executive Assistant &
Records|Coordinator/T, AC :
Accountant1 =~
Crime Scen Supervlsor
Crime!Scene Investigator
Criminal Intelligence [ q
_Re(;or.d’s;’cmrkﬁAC‘ Ea :
Records: :
Property. “EVldence Gustodian
Accreditation Manager
Code Enforcement Supervisor.
Code Enforcement Officers

Police

TOTAL
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ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY

The Georgia State law requires an annual balanced budget. The adopted budget shall be a balanced budget
with anticipated revenues (including appropriated unencumbered surplus) equal to or greater than
appropriated expenditures. All funds within the budget shall also be balanced.

The City's Proposed Budget shall be prepared annualily by the City Manager with participation of all City
Departments consistent with provisions of the City Charter and State Budget Laws. The Budget shall
include (1) revenues forecasts, (2) personnel costs, (3) operating and maintenance supply costs, (4) general
services costs, (5) debt service, and (6) capital and other (non-capital) costs.

The budget review process shall include public hearings. At the time the proposed budget is transmitted to
members of the City Council by the City Manager, a copy will be made available for public inspection at
City Hall and advertised in a local newspaper of general circulation. No earlier than seven days after the
proposed budget is transmitted to the City Council and at least seven days in advance of budget adoption,
a public hearing takes place to give the public an opportunity to comment on the proposed budget. Notice
of a public hearing must be advertised at least fourteen days in advance of the public hearing.

Prior to the first day of the fiscal year, the City Council will adopt an Annual Operating Budget and Five-
Year Capital Improvements at a public meeting. The annual and CIP budget shall be advertised at least one
week prior to the meeting. The proposed budget is prepared by the City Manager and transmitted to
members of the City Council for its review, with sufficient time given for the City Council to address policy
and fiscal issues.

e Adoption

The Budget shall be adopted by the approval of a budget ordinance that specifies the anticipated revenues
by appropriate categories, the proposed expenditure totals for each department, each non-departmental
expense, and for each fund covered by the budget

»  Amendments

Budget amendments must be approved by resolution. The budget shall be adopted at the fund/department
level, which is the legal level of budgetary control. The current year's budget may be adjusted to reflect
changes in the local economy, changes in priorities or services needed, and receipt of unbudgeted revenues
and for unanticipated expenditures.

« Balanced Budget

The Annual Budget consists of operating, debt services, grants, and capital spending. The Annual Budget
shall be balanced with anticipated revenues, including appropriated, unencumbered surplus or stabilization
reserves, equal to proposed expenditures. All funds within the Budget shall also be balanced. City Council
will annually approve the revenues, expenditures, and capital improvements spending for all City fund
appropriations. The Annual Budget will also include operating impacts from the Five-Year CIP. The
operating impacts should address any one-time or recurring cost increases or decreases due to the major
capital investment. Capital expenses include both major equipment and infrastructure improvement costs.




Planning

The City will utilize a Decentralized Budget Process. All departments will be given an opportunity to
participate in the Budget Process and submit funding to the City Manager.

Capital

All Capital Expenditures must be approved as part of each department's budget in the Capital
Improvement Fund. Before committing to a Capital Improvement Project, the City Manager or his/her
designee must verify fund availability. The Capital Budget provides annual funding for long-term
capital projects identified in the Capital Improvement During the Annual Budget Process, each
department submits its Budget request, including operating and capital needs. Upon review of the
requests, major capital projects are placed in the Capital Improvements Fund. Other capital outlays are
placed in the department's operating budget. Capital outlay is generally defined as an individual item
in excess of $5,000 with a life expectancy of more than two years but less than 10 years. Citywide
capital improvements are assessed and prioritized based on the City's objectives and goals, the City's
comprehensive work plan, and the City's strategic plan.

Interim Reporting on the Annual Budget and Capital Improvements

Periodic financial reports will be provided to enable the City Manager to monitor and control the
Annual Operating and Capital Budget and to enable Department Heads to manage the annual
appropriations. These reports will be prepared and distributed to Department Heads and on to the City
Manager. Summary financial and budgetary reports should be presented by the City Manager to the
City Council no less than quarterly and preferably on a monthly basis.

Control and Accountability

Each Department Head is responsible for ensuring that his/her department expenditures do not exceed
budgeted funds. Departments cannot exceed appropriations described in the budget. Failure to achieve
budgetary control will be evaluated and investigated by the City Manager.

Budget Transfers

Contingent upon remaining within the confines of the total department budget, each Department Head
has the authority to recommend Budget Transfers to the City Manager. Funds within departmental
budget line items can be transferred upon the recommendation of the Department Head and with
approval of the City Manager. Budget transfers over $5,000 for operating expenses for Capital
Improvements must be approved by the City Council prior to any spending or contract purchases.

BASIS of BUDGETING

The modified accrual basis is followed in all governmental funds. Under this method, revenues are
recognized when they become measurable and available as net current assets. Expenditures are
generally recognized when the obligation is incurred, with the exception of principal and interest on
general long-term debt, which is recognized when due, and the purchase of Capital Assets whose costs
are fully recognized at the time of purchase and not amortized over the life of the asset.




Unlike the full accrual basis, annual appropriated budgets are adopted for all funds at the department
level. Budgets are adopted on a non-GA AP basis. All appropriations that have not been encumbered at
the end of the fiscal year will lapse. Expenditures may not legally exceed budgeted appropriations at
the department level.

All Proprietary Funds are budgeted for using the accrual basis of accounting. Whereby, revenues are
recognized when incurred. Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a proprietary fund's principal ongoing operations.
The principal operating revenues of the City's enterprise funds are charges to customers for sales and
services. Operating expenses for enterprise funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

GAAP BASIS vs. BUDGET BASIS

Budgets are adopted on a basis consistent with GAAP except for the capital projects fund, which has
project-length budgets, rather than annual budgets. The City adopts budgets for its enterprise and
internal service funds; however, the reporting of the budget to actual comparison is not required.

How to Use this Budget
WHAT IS ABUDGET?

A budget is a financial plan for a city. It includes both estimates of resources available, including
revenues and fund balance, and appropriations that are the authority to spend money for specific
purposes. After extensive input from the various departments, as well as the public, the budget is
prepared by the Finance Department. The City Manager presents the budget for adoption to the Mayor
& City Council.

The document begins with a transmittal letter from the City Manager. This letter summarizes the
contents of the budget and provides an explanation of the rationale used by the City Manager during the
budget development process. The City Manager also outlines the administration's work program for the
upcoming year.

The budget document is prepared to provide information about the City, both financial information and
operational/policy information from a variety of perspectives and degrees of detail. The reader should
first review the Table of Contents and the Glossary and then read the Transmittal letter. The Financial
Summary Section should then be reviewed. Finally, the specific department and program budgets
provide detailed information as to what purposes the City's resources will be utilized during the fiscal
year. When reading this document, it is useful to remember that it has been developed based on both
organizational structure and financial structure. The organizational structure is reflected in the
departmental budgets. The financial structure is reflected in the reporting of expenditures and revenues
by fund. A fund is a self-balancing set of accounts designed to track specific revenues and the uses of
those revenues. Each fund is independent of all other funds, and money cannot be transferred from one
fund to another without the approval of the City Council.




QUESTIONS & ANSWERS

Q: What is the purpose of the City Budget?

A: The budget is an annual financial plan for the City of East Point. It specifies the level of municipal
services to be provided in the coming year and the resources, including personnel positions, capital
expenditures, and operating expenses needed to provide these services. It reflects the policies and
priorities set by the Mayor and City Council. How to Use this Budget

Q: What is a fiscal year?

A: A fiscal year is a 12-month operating cycle that comprises a budget and financial reporting period.
The City's fiscal year begins on January Ist and ends on December 3 [st.

Q: What is an operating budget?

A: An operating budget is an annual financial plan for recurring expenditures, such as salaries, utilities,
and supplies.

Q: What is a capital improvement budget?

A: A capital improvement budget is both a short and long-range plan for the construction of physical
assets, such as buildings, streets, sewers, as well as vehicles and equipment.

Q: What is an enterprise fund?

A: An enterprise fund earns its own revenues by charging customers for the services that it provides. It
receives no tax funds.

Q: What is a budget appropriation?

A: A budget appropriation is a specific amount of money that has been approved by the City Council
for use in a particular manner.

Q: What is a budget amendment?

A: A budget amendment is an ordinance adopted by the City Council that alters the adopted budget by
appropriating additional monies to a department, decreasing appropriations to a particular department,
or transferring funds from one department to another.

Budget Process

The City of Stockbridge is required to prepare an annual budget in accordance with the City Charter.
The budget is prepared for each fiscal year beginning January 1 through December 3lst. The City
Manager prepares a proposed budget to present at the City's Budget Retreat hosted in August or
September of each year to get the Mayor & Council's vision for the City's operation.




For the fiscal year 2021, the City of Stockbridge began the budget process with updates to its capital
budget, long-term infrastructural projects, and a proposal for new projects in the new budget year. The

City then began the preparation of the operational budget with revenue and expenditure projections. In
forecasting revenues and expenditures, the City first reviewed its mission statement, strategy plan, and
goals and objectives to set priorities for spending. In addition, staff considered historical trends, current
changes within the City, and projected economic trends when forecasting revenues and expenditures.

Budget Preparation

Prior to the departmental submission of their annual request, the Finance Department conducted an
annual training session for all personnel involved in the budget process, if needed. During the training,
the staff was trained on the steps to complete the budget process and advised of fiscal year changes,
highlighted critical deadlines, and reviewed issues likely to impact the City. Each department then
prepared their proposed expenditure based on operational priorities. Directors submitted their budget
recommendations to the Finance Department for initial review and coordination.

Budget Review

The Finance Department works with each department head to compile all proposed revenues and
expenditures for the new fiscal year. The City Manager, Finance Director, and Human Resources meet
with each director to review their personnel budget requests. Once all departments' recommended
revenues and operational expenditure requests are reviewed and approved by the City Manager, a
proposed budget is submitted to the Mayor & Council. Prior to the adoption of the budget, the City
conducts community budget meetings in which staff provide information and answer questions
regarding both the capital projects and operational budget.

Budget Adoption

The City Charter requires three readings of the budget prior to adoption. The attached budget calendar
shows the proposed dates for the publication and reading of the new budget.

BUDGET AMENDMENTS

The City of Stockbridge sees its annual budget as a fluid document. While every effort is made to operate
within the confines of the adopted budget, there are times when amendments are required. Budget
amendments may require the approval of the City Council by an ordinance. Occasions requiring an
amendment to the budget include, but are not limited to:

* Acceptance of additional grant money.

» Appropriation of additional funding if expenditures are projected to exceed budgeted amounts.

e  Re-appropriation of funds from one department to another when deemed necessary.

Line item or department changes that have no impact on the total allocated budget only require the
approval of the City Manager.




KEY ACTORS

While all employees are a part of the budget process at some point, there are several people who play more
intricate roles in this process.

Mayor & City Council: The Mayor and City Council set policies which drive the development of the
budget, which consists of the Mayor and Council members, and conduct public hearings and readings of
the budget ordinance.

City Manager: The City Manager presents the budget document to the Mayor and City Council for
approval.

Department Directors: Department Directors must review previous capital improvement plans, make
necessary changes, and request to allow the City to develop a 5-year comprehensive five-year CIP Program.
In addition, Directors must then submit requests for additional personnel, purchased goods and services,
which will allow the finance department to develop each departmental budget request and budget document.

Treasurer/Finance Director: The Treasurer/Finance Director is primarily responsible for providing
direction for the budget, reviewing financial analyses, projections, and overseeing the budget process.

The budget document must be completed for the City Manager to present to the City Council. Once the
budget is approved, the budget book is prepared and submitted to the GFOA for consideration of the
Distinguished Budget Award.
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SITE
ENGINEERING, INC.

7025 Best Friend Rd. * Atlanta, GA 30340 * 770-263-7234

Fax # 770-263-0892

ATTN: Kevin Miller 10/22/2025
Sewer Superintendent
City of Stockbridge
4640 North Henry Boulevard
Stockbridge, Georgia, 30281
Mobile: 470-332-3202
Site:
112 Davis Rd(Open Cut)
Item Unit Qty Unit Price Total

Mobilization LS 1 S 7,500.00 $ 7,500.00
CCTV Existing Line LS 1 S 4,000.00 S 4,000.00
8" PVC C900 Open Cut (0 - 8 VF) LF 250 S 258.00 $ 64,500.00
4' Diameter Manhole Installation With R&C VF 8 S 750.00 $ 6,000.00
2x Lateral connection (6") to R/O/W EA 2 S 2,500.00 $ 5,000.00
Road Restoration(Trench Only) SY 140 S 250.00 S 35,000.00
Striping(Trench Only) LS 1 S 7,000.00 S 7,000.00
Traffic Control(2 Week Full Road Closure) LS 1 $25,000.00 S 25,000.00
Clay Pipe Demo/Haul Off LS 1 S 3,000.00 $ 3,000.00
Restoration(seed and straw) LS 1 S 2,000.00 $ 2,000.00

TOTAL $ 159,000.00

Exclusions:

Rock, Engineering, sewer bypass, support and relocation of existing utilities,
permits and fees, bypass, restoration other than backfill, unsuitable soil,

concrete work other than at location of repair, post CCTV, sod

Dominic Tria

Site Engineering, Inc.

Thank you,



City of Stockbridge

MEETING DATE

AGENDA ITEM

November 10, 2025 |

FUNDING SOURCE

[«] | RESOLUTION [ 1| GENERAL FUND

[ ]| ORDINANCE (1] FUND BALANCE

[ ]| CONTRACT APPROVAL/RENEWAL []] SPLOST

[ ]| PUBLIC HEARING [ ]| TSPLOST

[ ]| PRESENTATION [ ]] CDBG GRANT

[]]BID SELECTION/AWARD [ ]| GRANT FUNDING

[ ]| TASK ORDER [ ]| TRAFFIC CAMERA FUNDING
(]| CHANGE ORDER (1] PARTNER/SPONSOR

[ ]| BUDGET AMENDMENT (]| DEPARTMENT FUND BALANCE
[ ]| BUDGET TRANSFER [} soND

[ ]| PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

[]|OTHER ACCOUNT TRANSFER TO:

PRESENTER: Decius T. Aaron

DEPARTMENT: Public Works

ITEM/PROJECT/EVENT:

gi%lj:lg((l:ti.l approval of Site Engineering to install sewer service for 112 and 116 Davis Road for Habitat for Humanities

BACKGROUND INFORMATION:

SIGNATURES:

Site Engineering will open cut Davis Road and replace an abandoned six (6) inch clay sewer main with an eight (8) inch
PVC sewer main to connect 112 and 116 Davis Road to the City's sewer system.

CITY MANAGER _| ) o S bt

I;fﬁ“ﬁi“‘?‘“éfffﬁ’iw j FINANCIAL IMPACT L_IN/A

AMOUNT:

Key: 7ed53636-d898-4ade-b417-932d73311167
eSigned via GovOS.com

CITY TREASURER __ 5

$159,000.00

Eh it L,
recretore </ cedrieregtore

Key: Off76c0b-1628-4926-950b-2bf013¢57b9

CITY ATTORNEY

ATTACHMENTS: '




ITEM/PROJECT/EVENT:

Site Engineering will open cut Davis Road and replace an abandoned six (6) inch clay sewer main with an eight (8) inch
PVC sewer main to connect 112 and 116 Davis Road to the City's sewer system.

STAFF RECOMMENDATION:

The Sewer Division of the Department of Public Works approves this project.

Key: 7cb6age3-7863-4556-a458-502734485a99




STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

ORDINANCE NO.

AN ORDINANCE TO AMEND THE CITY OF
STOCKBRIDGE PURCHASING AND PROCUREMENT
ORDINANCE

WHEREAS, The City of Stockbridge (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia and regularly needs to procure goods and
services of all types; and,

WHEREAS, the City there are certain occasions in which it is important and necessary
to create a more efficient purchasing process that must reflect the realities and needs of agencies
within the City; and

WHEREAS, the City follows best practices and has a robust, effective procurement
code; and

WHEREAS, there are certain exceptions to purchasing that are permitted and that still
comply with purchasing best practices.

THEREFORE, IT ISNOW HEREBY ORDAINED BY THE CITY COUNCIL OF THE
CITY OF STOCKBRIDGE GEORGIA AS FOLLOWS:

SECTION 1. Amendment to City Code Section 3.30.160. Section 3.30 of the
Stockbridge Code of Ordinances shall be amended as follows. Only those Code sections
delineated below are hereby amended and any Code section not mentioned below shall remain
as it is as of the effective date of this Ordinance.

§ 3.30.160 - Exceptions

The following supplies and services are exempted from this chapter when:

A. A good is available from only one (1) source or supply, or when standardization or
compatibility is the overriding consideration;

B. B. The purchase is pursuant to a contract with:
1.The United States of America or an agency thereof; or

2.The State of Georgia or any agency or political subdivision of the state; or

C .A special emergency exists involving the health and safety of the people or their
property as governed by Section 3.30.080(E) of this chapter; or

D The purchase is for:



1.Works of art for public places, or other creative/artistic endeavors that require a
particular and demonstrated skill or talent to include, but not limited to, artists, musicians,
and writers.

2.Printed copyright material including published books, maps, periodicals and technical
pamphlets (not including software for computer systems), except where a greater savings
can be realized by a quantity purchase.

3.Real property, real estate brokerage and appraising, abstract of titles for real property,
title insurance for real property and other related costs of acquisition of real property.

4.Subscriptions, dues, memberships and board member fees.

5.Services provided directly to individual citizens and city employees including, but not
limited to, catering and gifts.

6.Utilities, where there is no reasonable basis for competitive procurement, for example
electric power, water, and sewerage.

7.Legal services, litigation, and related legal expenses.
8.Licensed health professions.

9.Marketing of bonds and other forms of debt or debt related services and management
products, including but not limited to interest rate management agreements; the purchase
of certain investment assets and services; and pension assets and services.

10.Training, facilitators for meetings, travel, lodging or meal expenses covered by other
city policies and regulations.

11.Items for resale that require a particular manufacturer or provider to enhance their
marketability.

12.Advertisements and legal advertisements including but not limited to bid/proposal
solicitations or any department, agency, commission, council, board, or any other entity
established by the executive or legislative branch of the City of Stockbridge, required by
law to publicly advertise their meetings or actions in the legal organ.

13.Public works construction contracts to the extent governed by O.C.G.A. § 36-91-1 et
seq.

14.Antiques and other unique assets of historical value, including restoration of these
items.

15.Materials or services required for confidential and secure investigations, apprehensions
and detentions of individuals suspected of or convicted of criminal offenses by law

enforcement personnel.

16.Repair or maintenance of equipment exeluding including city vehicles.
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17.Repair of buildings where the extent of the project cannot be predetermined.

18.Professional services not covered in this chapter.

19.Cooperative purchases as governed by Section 3.30.080(F).

20.Governmental and affiliated entity purchases as governed by Section 3.30.080(G).
SECTION 2. Public Record. This document shall be maintained as a public record

by the City Clerk and shall be accessible to the public during all normal business hours of the
City of Stockbridge.

SECTION 3. Severability - To the extent any portion of this Ordinance is declared
to be invalid, unenforceable, or non-binding, that shall not affect the remaining portions of this
Ordinance.

SECTION 4. Repeal of Conflicting Provisions — All City Resolutions inconsistent
with this Ordinance shall be repealed.

SECTION 5. Effective Date. This resolution shall become effective immediately
upon its adoption by the City Council of the City of Stockbridge as provided in the City Charter.

SO RESOLVED this  day of November, 2025.

ANTHONY S. FORD, Mayor

ATTEST:

(SEAL)

VANESSA HOLIDAY, City Clerk

APPROVED AS TO FORM:

QUINTON G. WASHINGTON, City Attorney
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[ ]| RESOLUTION [ 1} GENERAL FUND
ORDINANCE 1] FUND BALANCE

[ ]| CONTRACT APPROVAL/RENEWAL [ ]ISPLOST

[ ]| PUBLIC HEARING [ ]| TSPLOST

[ ]| PRESENTATION [ ] CDBG GRANT

[]]BID SELECTION/AWARD [ ]| GRANT FUNDING
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[ 1| BUDGET AMENDMENT (1| DEPARTMENT FUND BALANCE
[ ]| BUDGET TRANSFER 1} BonD
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[]|OTHER ACCOUNT TRANSFER TO:

PRESENTER: Jeremy Berry, Frank Trammer, Richard Godfrey
DEPARTMENT: Police Department

ITEM/PROJECT/EVENT:

The police department, in conjunction with the city's procurement division, is seeking council approval to amend city
ordinance 3.30.160, D.16. (March 11, 2013), to change the wording from "Repair or maintenance of equipment
excluding city vehicles" to "Repair or maintenance of equipment including city vehicles.

BACKGROUND INFORMATION:

The current City of Stockbridge Procurement Code includes a list of exceptions to the competitive bidding process.
Among these is an exception for the repair or maintenance of equipment, excluding vehicles.

This amendment seeks to revise the ordinance to include vehicles under this exception. Vehicle maintenance and
repair are essential services necessary to sustain daily operations and ensure the safety and reliability of the City’s
fleet.
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ITEM/PROJECT/EVENT:

Rationale:

The City recently issued a Request for Proposals (RFP) for vehicle maintenance services but did not receive any
responsive bids. A review of comparable municipal procurement codes indicates that most cities include vehicle
maintenance and repair as an exception, recognizing it as a critical and ongoing operational need.

Under the current code, expenditures exceeding $50,000 for vehicle maintenance and repairs require Council approval,
creating potential delays in service continuity. Amending the code will provide the City with greater flexibility to efficiently
procure essential services and maintain operational readiness.

As the City’s fleet continues to age and accumulate higher mileage, maintenance and repair costs have increased
correspondingly. This adjustment will ensure timely, cost-effective, and uninterrupted vehicle service through qualified
and responsive providers.

STAFF RECOMMENDATION:

It is the recommendation of staff to amend the city ordinance.
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