
 

 

 

 

 

 

Council Budget Retreat 
Agenda 

September 26, 2025 9:00 AM 
 

 

STOCKBRIDGE  

CITY COUNCIL 
Mayor Anthony S.  Ford 

At-Large 

Mayor Pro Tem LaKeisha Gantt 

Council District 1 

Councilmember Elton Alexander 

Council District 5 

Councilmember Yolanda Barber 

Council District 4 

  Councilmember Kyle D. Berry, Sr. 

Council District 3 

Councilmember Alphonso Thomas 

Council District 2 

CITY MANAGER 

Shawn Edmondson 

CITY CLERK 

Vanessa Holiday 

CITY TREASURER 

Frank Milazi 

CITY ATTORNEY 

Quinton G. Washington 

Megan McCulloch 

 

MERLE MANDERS CONFERENCE CENTER 

111 DAVIS ROAD  

STOCKBRIDGE, GA 30281 

Website: www.stockbridgega.org 

Phone: 770-389-7900 

Fax: 770-389-7912 

http://www.stockbridgega.org/


 

 
 
 

AGENDA 
COUNCIL RETREAT 

CITY OF STOCKBRIDGE 
 

FRIDAY, SEPTEMBER 26, 2025 9:00 AM   
  
  
CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
NEW BUSINESS 
1   9:00 AM - 9:15 AM OVERVIEW OF PREVIOUS DAY 

FRANK MILAZI, CITY TREASURER/CFO 
2   09:15 AM - 09:45 AM CITY EVENTS 

CHARISMA WEBSTER, CONFERENCE CENTER & EVENTS MANAGER 
3   09:45 AM - 10:45 AM AMPHITHEATER 

CHARISMA WEBSTER, CONFERENCE CENTER & EVENTS MANAGER 
4   10:45 AM - 11:00 AM BREAK 
5   11:00 AM - 12:00 PM COMMUNITY DEVELOPMENT 

RYAN ANDERSON, COMMUNITY DEVELOPMENT DIRECTOR 
6   12:00 PM - 01:00 PM LUNCH 
7 

  
01:00 PM - 05:00 PM JOINT DISCUSSION - CITY COUNCIL, MAIN STREET 
DOWNTOWN DEVELOPMENT AUTHORITY, CITYWIDE DEVELOPMENT 
AUTHORITY 

  
EXECUTIVE SESSION (If Necessary) 
VIII.   DAY THREE RECAP & ADJOURN 
  
ADJOURNMENT 
 


