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AGENDA
COUNCIL RETREAT
CITY OF STOCKBRIDGE

THURSDAY, SEPTEMBER 25, 2025 9:00 AM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

NEW BUSINESS
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09:00 AM - 09:15 AM OVERVIEW OF PREVIOUS DAY
FRANK MILAZI, CITY TREASURER/CFO

09:15 AM - 09:45 AM MUNICIPAL COURT
GENEA STANLEY, COURT ADMINISTRATOR

09:45 AM - 10:15 AM GOVERNING BODY / STAFF SUPPORT
ROSALYND RAWLS, EXECUTIVE ASST./MAYOR & COUNCIL

10:15 AM - 10:30 AM BREAK

10:30 AM - 11:00 AM CLERK'S OFFICE / YOUTH COUNCIL
VANESSA HOLIDAY, CITY CLERK, SHARIKA ZELLARS, YCAC

11:00 AM - 12:00 PM ECONOMIC DEVELOPMENT/MAIN STREET/TAD
GERALD SANDERS, ECONOMIC DEVELOPMENT DIRECTOR

12:00 PM - 01:00 PM LUNCH

01:00 PM - 01:30 PM INFORMATION TECHNOLOGY
DEMEATRIUS IVEY, INFORMATION TECHNOLOGY DIRECTOR

01:30 PM - 02:00 PM HUMAN RESOURCES
FRANK MILAZI, CITY TREASURER/CFO

02:00 PM - 03:00 PM PUBLIC WORKS
DECIUS AARON, PUBLIC WORKS DIRECTOR

03:00 PM - 03:15 PM BREAK

03:15 PM - 04:45 PM POLICE DEPARTMENT
FRANK TRAMMER, POLICE DEPARTMENT CHIEF
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EXECUTIVE SESSION (If Necessary)
VIII. DAY TWO RECAP & ADJOURN

ADJOURNMENT

September 25, 2025 9:00 AM4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900



