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AGENDA
COUNCIL RETREAT
CITY OF STOCKBRIDGE

WEDNESDAY, SEPTEMBER 24, 2025 9:00 AM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

NEW BUSINESS

1 09:00 AM - 09:15 AM INTRODUCTIONS
SHAWN EDMONDSON, CITY MANAGER - Presented by:

2 09:15 AM - 09:45 AM BUDGET OVERVIEW
FRANK MILAZI, CITY TREASURER/CFO - Presented by:

3 09:45 AM - 10:00 AM BREAK - Presented by:

4 10:00 AM - 12:00 PM FY2024 AUDIT PRESENTATION
MAULDIN & JENKINS - Presented by:

5 12:00 PM - 01:15 PM LUNCH - Presented by:

6 01:00 PM - 03:00 PM ESTIMATED REVENUES / SPECIAL SERVICES
DISTRICT (SSD)
FRANK MILAZI, CITY TREASURER/CFO & ED WALL, FINANCIAL ADVISOR
- Presented by:

7 03:00 PM - 03:15 PM BREAK - Presented by:

8 03:15 PM - 05:00 FINANCE/ADMINISTRATION/EXECUTIVE/NON-
DEPARTMENTAL
FRANK MILAZI, CITY TREASURER/CFO - Presented by:

EXECUTIVE SESSION (If Necessary)
VIII. DAY ONE RECAP & ADJOURN




