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AGENDA 
WORK SESSION MEETING 
CITY OF STOCKBRIDGE 

 
TUESDAY, AUGUST 26, 2025 6:00 PM 

 
  
CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
PUBLIC COMMENTS - All persons wishing to speak for public comment must 
sign in with the City Clerk prior to the beginning of the meeting. You must sign 
your name, address, and phone number. You will be able to address the Mayor 
and Council for three (3) minutes. Speakers must respect all members of the 
elected body, officials, and staff. Defamation, unruliness and/or swearing will not 
be tolerated while meetings are in session. 
  
REVIEW OF THE MINUTES 
1 

  

Review of the Millage Rate Public Hearing #1 Meeting Minutes August 11 2025 
Review of the Millage Rate Public Hearing #2 Meeting Minutes August 11 2025 
Review of the Millage Rate Public Hearing #3 Meeting Minutes August 18 2025 
Review of the Regular City Council Meeting Minutes August 11 2025 

  
CONSENT AGENDA 
2 

  
Council Consideration to approve the Henry County 2025 Early Voting Dates 
and Locations as approved by the Henry County Elections Board on August 18, 
2025. 

  
OLD BUSINESS 
3 

  

Council consideration to approve the renewal of the landscape maintenance 
services contract with Yellowstone Landscape in the amount of $350,000.00. 
Funding source is from Government Buildings Department and Amphitheater 
budgeted funds. 
 
- Presented by: Decius Aaron 
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NEW BUSINESS 
4 

  
Council Consideration to fill a vacancy and appoint a member to the Youth 
Council Advisory Committee and fill the remainder of the term through 
12/31/2025. - Presented by: Cassandra Lester, Renee Gourdine 

5 
  

Council consideration to review and approve donated commercial space to the 
City of Stockbridge Police Department, for the purposes of opening a Satellite 
Precinct. - Presented by: Frank Trammer 

6 

  

Council Consideration to approve a Resolution to enter into a 10-year contract 
with Norfolk Southern Parking Lot Project in the amount of $15,000 annually. 
Funding Source: Economic Development Department Budget - Presented by: 
Gerald Sanders 

7 

  

Council consideration of a Resolution to approve the second 1-year renewable 
option for Civil Engineering services for Whitley Engineering in the amount o 
$5,000 monthly or $60,000 annually.  The contract was approved 
on  Resolution R24-1721 and the funding source is Community Development 
Department account number 100-721-521203. - Presented by: Ryan Anderson 

8 

  

Council consideration of a Resolution to approve the second 1-year renewable 
option for Permitting, Licensing and Inspections software with Sages, Inc., in 
the amount of $58,318 annually.  The contract was approved through 
Resolution R24-17651 and the funding source is Community Development 
Department account number 100-721-521310. - Presented by: Ryan Anderson 

9   Council consideration to approve the FY2026 LMIG (Local Maintenance & 
Improvement Grant) list. - Presented by: Decius Aaron 

10 

  

Council consideration to approve the renewal of Request For Proposal RFP 
Number 2022-0006, On Call Annual General Engineering Services, for the City 
of Stockbridge with Carter & Sloope, Inc.  This is the third (3rd) contract 
renewal option, and the budgeted amount is $200,000.  The third contract 
renewal option expires on December 31, 2025. - Presented by: Decius Aaron 

11 

  

Council consideration to approve the renewal of Request For Proposal RFP) 
Number 2022-0006, On Call General Engineering Services, for the City of 
Stockbridge with Falcon Design Consultants, LLC. - Presented by: Decius 
Aaron 

12 

  

Council consideration to approve the renewal of Contract No. RFP No. 2018-
0010Q – Non-Hazardous Special Waste Disposal Services with Republic 
Services in the amount of $65,000.00. Funding source is from the Sewer 
Department Budget. - Presented by: Decius Aaron 

13 

  

Council consideration to approve the final contract renewal for RFP (Request 
for Proposal) 201508-02, Sanitation Collections Services Contract with 
Wrangler Holdings Corp /GFL Environmental (formerly Waste Industries) in the 
amount of $2,600,000.00. Funding Source: Sanitation Department 
Budget.  This is the 5th and final renewal.  Contract would expire on December 
31, 2026 and staff is requesting an extension to February 28, 2027 due to the 
holidays. - Presented by: Decius Aaron 
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14 

  

Council Consideration to approve the renewal of Request for Proposal (RFP) 
2024-0005 for Janitorial Maintenance Services with Intercontinental 
Commercial Services, Inc. in the amount of $143,100.00. Funding Source: 
Government Buildings Department Budget.This is the 2nd renewal. - Presented 
by: Decius Aaron 

  
DISCUSSION 
15   Rock Quarry Road Extension Update - Presented by: Decius Aaron, Falcon 

Design Consultants 
  
ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS 

  UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held 
in the City Council Chamber. Meeting dates, locations and times are subject 
to change or contact City Hall offices at 770-389-7900 or visit the website 
www.stockbridgega.org for updates.  

• Join us for a Meet and Greet of the new City Manager, Shawn 
Edmondson, on Thursday, September 4th at City Hall in the Council 
Chamber from 6 – 8 p.m. 

• Citizens Police Advisory Council – Meetings are held on the first 
Thursday of each month in the Stockbridge PD Community Room at 
6:30 p.m. (Sep 4) 

• Main Street Advisory Board – Meetings are held on the second Friday of 
each month at the Downtown Connection Center 130 M L King Sr. 
Heritage Trail at 9:00 a.m. (Aug 8) 

• City Council Meeting, Second Monday of each month, at 6:00 p.m. - City 
Hall Council Chamber (Sep 8) 

• Youth Council Meeting, Second Monday of each month, at 6:30 p.m. - 
City Hall Levi Meeting Room (Sep 8) 

• Citywide Development Authority Meeting, Second Tuesday of each 
month, at 6:00 p.m. - City Hall Levi Meeting Room (Sep 9) 

• Community Zoning and Information Meeting, Wednesday, Sept 10th 
from at 6:00 p.m. - City Hall Council Chamber (Sep 10) 

• City Council Meeting, Second Monday of each month, at 6:00 p.m. - City 
Hall Council Chamber (Sep 8) 

• Main Street Advisory Board Meeting, Second Friday of each month at 
9:00 a.m. at the Downtown Connection Center 130 M L King, Sr. 
Heritage Trail (Sep 12)  

• Downtown Development Authority Board Meeting, Third Tuesday of 
each month, at 6:00 p.m. at the Downtown Connection Center 130 M L 
King Sr. Heritage Trail (Sep 16) 

• Youth Council Advisory Committee Meeting, Third Tuesday of each 
month, at 6:30 p.m. - City Hall Levi Meeting Room (Sep 16) 

• Planning Commission Meeting, Thursday, September 18th at 6:30 p.m. - 
City Hall Council Chamber (Sep 18) 
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• City Council Budget Retreat – Wed. Sep 24 thru Fri Sep 26 from 9am – 
5pm at the Merle Manders Conference Center 111 Davis Rd.  

• City Council Work Session Meeting, Last Tuesday of each month, 
September 30th at 6:00 p.m. - City Hall Council Chamber (Sep 30) 

 
 UPCOMING CITY EVENTS/INITIATIVES  

• Join us for BridgeFest on Saturday, September 27th at Amphitheater. 
FREE fun activities for kids, vendors, food trucks and an amazing 
concert! 

• Join Main Street for the Tiny Tent Concert Series Fridays from 6pm to 
8pm at the Stockbridge Connection Center, 130 M L King Sr. Heritage 
Trail. Bring your lawn chairs. (Weather Permitting) 

• Join Councilman Thomas & Councilman Berry in partnership for the 
monthly Bingo Bash on Wednesday, September 17th from 10am – noon 
at the Merle Manders Conference Center. Lots of fun to be had by all. 

• Join Mayor Anthony Ford for the monthly Meet the Mayor - Monday, 
September 22nd from 10am – noon at City Hall. Meetings are by 
appointment. 

• The Economic Development Department host a FREE Business Health 
Clinic on the 2nd Thursday of every month from 9am – 12pm at the 
Stockbridge Connection Center 130 M L King Sr. Heritage Trail. Check 
the Health of Your Business with the FREE Clinic. 

• Councilman Thomas is honoring Veterans with a Continuous Salute all 
year long. Please send your pictures of Veterans with their name, 
branch, rank, and years of service. 

• Join Councilman Thomas for the Don’t Trash Stockbridge initiative 
centered around education, highlighting the causes and effects of 
Littering and Illegal Dumping. More information to follow. 

• Sign Up for real-time alerts about severe weather, road closures and 
emergencies on the Regroup App. Visit the city’s website or social 
media pages for more information on how and where to sign up. Stay 
Safe! 

 
 Please contact Rosalynd Rawls to schedule an appointment for Meet the 
Mayor and for more information on Council Initiatives at 678-833-3348 or via 
email: rrawls@stockbridgega.org 
  
 2025 CONCERT SEASON SCHEDULE 

• Friday, September 6th & Saturday, September 7th, Southern Soul 
Weekend featuring King George, Tucka, West Love, Pokey Bear, TK 
Soul Tywaun Moore, and Tonio Armani 

• Saturday, September 13th  – For Lovers & Friends featuring Tank with 
special guest Lyfe Jennings, and Ginuwine 

mailto:rrawls@stockbridgega.org
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• Saturday, October 18th - Detroit Gospel Legends featuring Fred 
Hammond, Donnie McClurkin, Anthony Brown, Vanessa Bell 
Armstrong, Lisa Page-Brooks, Carvin Winans, and Byron Cage 

  
MAYOR'S COMMENTS (Mayor Anthony Ford) 
  
EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts) 
  
ADJOURNMENT 
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CITY COUNCIL MEETING 

SUMMARY MINUTES 
MONDAY, AUGUST 11, 2025 7:00 P.M. 

Mayor & City Council 

Mayor Anthony S. Ford At-Large 
Mayor Pro Tem LaKeisha Gantt – Council District 1 

Councilmember Alphonso Thomas – Council District 2 

Councilmember Kyle D. Berry, Sr. – Council District 3 

Councilmember Yolanda Barber – Council District 4 

Councilmember Elton Alexander – Council District 5 

 

Administration 

Shawn Edmondson – City Manager 

Frank Milazi – City Treasurer 

Vanessa Holiday – City Clerk 

Quinton Washington – City Attorney  

Megan McCullough – Associate Attorney 
 

Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

Invocation by Mayor Ford at 7:25 p.m. 

 

Invocation by: Councilmember Alexander 

  

The Pledge of Allegiance was recited by all in attendance. 

 

City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All members 

were present except Councilmember Thomas who attended via phone. 

 
ADOPTION OF THE AGENDA 
Motion to adopt the Agenda was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Alexander. The motion passed unanimously 5-0. 

 
CEREMONIAL 
Mayor Ford referenced the ceremonial recognition prior to the start of the meeting where 

the Shacori Valentine was recognized as Miss Georgia US International; Jaylan Holman 

was sworn in as the new member of the Main Street Advisory Board; and new students 

were sworn in on the Youth Council. 
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PUBLIC COMMENTS 

• Mr. Robert Schull made comments regarding the need for speed devices to be 
placed on Shields road, noting this is his 4th or 5th plea to the City Council without 
a resolution. 

• Ms. Solanke’ Bomani referenced an upcoming African Gala taking place on 
September 26, 2025 at the Merle Manders Conference Center and invited 
everyone to attend; noted the cost is $75 per person, and the group is seeking 
sponsors, and invited Mayor Ford to participate as a guest speaker.  

 
APPROVAL OF THE MINUTES 

1. Approval of the June 16, 2025 Special Called Meeting Minutes  
Approval of the July 15, 2025 City Council Regular Meeting Minutes 
Approval of the July 29, 2025 City Council Work Session Meeting Minutes 
Motion to approve the Minutes was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Barber. The motion passed unanimously     
5-0. 
 
Mayor Ford read the Public Hearing Rules 
 

PUBLIC HEARING 
2. Text Amendment Case #TX-2025-01 (Council District 4)                          

Second Reading - Council consideration of a text amendment to amend 
Title 12 (Unified Development Code), Section 2.5.3 (e) and Section 2.5.3 
(f) of the City of Stockbridge Code of Ordinances relating to the Downtown 
Village (DT) Overlay District, so as to add certain uses to the list of 
"Special Uses" requiring a Special Use Permit, and to remove certain uses 
from the list of prohibited uses to allow them to now be permitted uses, 
provided that certain requirements are met; to provide for severability; to 
repeal conflicting ordinances; to provide an effective date; and for other 
purposes. 
Presented by: Ryan Anderson, Community Development Director 
Mr. Anderson reviewed the purpose of the Downtown Overlay District, 
presented the map of the area, gave an overview of the current permitted 
uses and proposed changes; and noted applicants would be required to 
apply for a Special Use Permit and approval from the Governing Body for 
approval; and noted there are current restrictions and distance 
requirements in place for certain businesses. 
 
Councilmember Barber noted the Downtown Overlay District is located in 
Council District 4 that she represents, and requested the prohibited list 
include Vape Shops, Tattoo Parlors, Nail Salons, Hair Salons, Barber 
Shops, Package Stores, Cigar Lounges, and Convenience stores to 
prevent an over saturation of the same type of business in close proximity 
of each other; agreed with keeping the distance requirement in place, and 
noted the DDA (Downtown Development Authority) map did not include 
the Bed & Breakfast, Stockbridge Lakes within its boundaries; and asked 
what was driving the request for the text amendment. 
 
Mr. Anderson referenced the three acres of land across from city hall and 
stated that currently, apartments are not allowed. 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23611
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Councilmember Barber stated the development should meet the city’s 
standards and code and not try to fit or accommodate the developer by 
saturating the area; and asked that the downtown area be developed to 
include entertainment and dining options. 
 
Mr. Anderson stated that the city has a downtown study that has 
recommended density, and that is in conflict with the city’s code. 
 
Councilmember Barber asked if staff will be making the same requests 
and recommendations for the fifteen acres of city-owned land at Rock 
Quarry Rd. and N. Henry Blvd. 
 
Mr. Edmondson stated that it is his understanding that the Text 
Amendment will bring the code in alignment with the city’s Comprehensive 
Plan; and noted that City Council always has the option to put a 
moratorium in place to allow staff time to study the impact and come back 
with a recommendation. 
 
Councilmember Barber recommended the Text Amendment be Tabled to 
the upcoming Retreat for discussion to allow Mr. Edmondson an 
opportunity to be brought up to speed on all of the city’s plans. 
 
Mayor Pro Tem Gantt stated that she is in favor of the Text Amendment 
and is not in favor of restricting convenience stores, noting the 
convenience stores could be part of a mixed-use development; and noted 
young adults are attracted to certain stores, coffee shops, and 
convenience stores be readily accessible, and contributes to the live, work 
and play environment.  
 
Councilmember Alexander stated the downtown area has been a focus of 
the city since his tenure on the City Council, and that the Amphitheater is 
driving the influx of activity, with the city being on the right track, and 
credits Mr. Sylvain for opening businesses in the downtown district; and 
opposes a moratorium, noting there are already restrictions in place that 
prohibit certain businesses, and there is a distance requirement in place 
that keeps the area from being over saturated; does not want to kill the 
creativity of the downtown, referencing Avalon in Alpharetta, and Trilith in 
Fayetteville, and wants to encourage best in class developments; stated 
that Councilmember Barber did not support the 114 M L King 
development; and noted the Council is taking its direction and vision from 
the community. 
 
Councilmember Barber stated that she does not recall opposing the      
114 M L King development and stated that her concerns regarding the 114 
property and others was that the real estate properties that were being 
sold were not being appraised, nor were they were not advertised to the 
public, and the properties were being sold below Fair Market Value. 
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Councilmember Barber recommended that the 3-acre space across from 
city hall remain green space, noting she is the District 4 Representative, 
and has requested that the new City Manager review the plans for the 
area, noting the 2013 plans that have been referenced should have 
included the Rock Quarry Rd. Extension, and suggested that the plans be 
reviewed and updated to include infrastructure with an investment in new 
roads to accommodate all of the growth that has taken place in District 4 
with nine council-approved developments; and stated there does not need 
to be another mixed-use development squeezed onto a 3-acre lot, but 
rather there needs to be a pause to move forward with a planned vision. 
Councilmember Barber stated that she wants business owners and 
residents to know that she plans to address the infrastructure needs that 
may impact the community, and will make sure there is adequate parking; 
and noted there are already two convenience stores across from each 
other at the corner of Rock Quarry Rd. and N. Henry Blvd., and another 
convenience store across from Gardner Park on East Atlanta Rd., and 
suggested the Council revisit this Text Amendment request at the 
upcoming Retreat in September. 
 
Councilmember Berry suggested everyone step back and pause, noting 
the downtown district has been overlooked for a long time with no 
character, and that there needs to be a central gathering place in the city; 
noted both recommendations are true, there needs to be development in 
the downtown, and there needs to be green space in the downtown, and 
that there needs to be a strategy about doing it; noted that members need 
to listen and hear what each other is saying, and mix it together and make 
gumbo so that every piece of the culture can get a piece of it; noted that 
when everyone can get beyond their pride and egos, and do the that work, 
you will truly be serving the community and giving them what they need; 
noting that when you drive down Hwy. 138, the question remains, where is 
the downtown, the beacon of light that lets you know that you are in 
Stockbridge; and that members of Council need to collaborate and 
communicate and foster as sense of community that will make everybody 
proud; noted the city does not need to press pause right now, as he has 
been on the City Council one and a half years and been waiting for things 
to come forward, and does not want another meeting or another set of 
drawings, or another plan, but rather wants to see the ideas that of all 
members that have been already expressed put together and move things 
forward with action, and create the best downtown in the south. 
 
Mayor Pro Tem Gantt agreed, stating it is her desire to see dirt moving, 
and that there is an infrastructure plan, and also a master trail plan that 
starts in the downtown, along with a sidewalk plan; thanked Mr. Anderson 
and the Community Development team for laying the groundwork by 
bringing these recommendations forward so that the plans can be 
implemented, which can be discussed at the Retreat; and noted this text 
amendment is a tool for the city to determine what businesses can and 
cannot come in; noted there have been several studies done with 
community input; and agrees it is time to get things started. 
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Councilmember Alexander agreed stating he wants to get something done 
and hears about it during the DDA and Main Street meetings; noted the 
city has spent millions of dollars on stormwater infrastructure around the 
Amphitheater project, $3 million dollars around city hall, a turning lane on 
East Atlanta Rd. with streetlights and noted Mr. Edmondson has been 
charged with moving the Alleyway project forward.  
 
Councilmember Barber requested the prohibited uses that she named be 
included in the list presented by Mr. Anderson as a condition, if the 
Council is amenable, and also asked that the Rock Quarry Rd. Extension 
be moved up on the city’s priority list, and does not want to keep building 
in one concentrated area near the Amphitheater, noting the downtown 
extends further than just the Amphitheater and includes the fifteen acres 
of land at the intersection of Rock Quarry Rd. and North Henry Blvd. and 
expands beyond Gardner Park, and all of these areas need development 
and improvement to the infrastructure and should also be a priority, not 
just centralized around the Amphitheater. 
 
Mr. Anderson stated intent of the Text Amendment is to line up the UDC 
with the city’s Zoning Ordinance, noting that otherwise the studies and 
plans that the city has paid for cannot be implemented because there is 
conflict with the Code. 
 
Mr. Edmondson noted that this Text Amendment is being more restrictive, 
and applicants will be required to obtain a Special Use Permit for Council 
approval. 
 
Councilmember Barber noted that her intent is to place the restrictions in 
the Code, specifically convenience stores, and therefore the applicant 
would not need to make a request.  
 
Mr. Edmondson noted that although a prohibited use may be in place, an 
applicant can always have the option to make a request for a Special Use 
Permit which must be approved by the Governing Body. 
 
Councilmember Barber asked what the purpose is of having a list of 
prohibited uses if a Special Use Permit can still be made for prohibited 
businesses. 
 
Mr. Edmondson noted the applicant can make the request to the 
Governing Body, and it does not mean that it will be approved; noting the 
list makes staff aware of the prohibited businesses used for their day to 
day processes and operations, and flags matters that must go before a 
board for recommendation for approval along with staff recommendations 
and approval, before coming before the City Council for the final vote. 
 
Councilmember Barber asked that the list of prohibited uses be added to 
the list for day-to-day processes and operations to include Convenience 
Stores, Vape Shops, Tattoo Parlors, Nail Salons, Hair Salons, Barber 
Shops, Package Stores, and Storage Facilities. 
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Mr. Edmondson noted following the public hearing, the motion can be 
made as is or to include those prohibited and restricted items. 
  
Public Hearing was Opened. 
Speakers in Favor: Ms. Karen Singh and Mr. Jayden Williams 
Speakers Opposed: Ms. Karen Charmaine 
Public Hearing was Closed. 
 
Councilmember Alexander made a motion to approve Text Amendment # 
TX-2025-01 as recommended by staff, noting the new Vape Shop on 
North Henry Blvd. should not have been allowed in the PMU, and is 
prohibited along major highways.  
 
Mr. Anderson stated the business is a convenience store that sells 
tobacco products and will recommend a change in the businesses’ 
signage; and noted legislation is in the works. 
 
Councilmember Alexander stated he does not agree with the restriction of 
the Hookah Bar and Cigar Lounges; and noted convenience stores would 
be required to come to the City Council for a Special Use Permit. 
 
Mr. Edmondson stated that a moratorium is used when there are gaps in 
legislation being in place, so that applications don’t slip through while 
legislation is in process. 
 
Councilmember Alexander noted that with approval of the Text 
Amendment, a convenience store would need Council Approval of a 
Special Use Permit, and without approval of the Text Amendment they 
would not. 
 
Mr. Edmondson confirmed. 
 
Councilmember Alexander made a motion to approve Text Amendment 
TX-2025-01 as recommended by staff and does not support restrictions of 
Hookah and Cigar Lounges in the entertainment district. 
 
Councilmember Barber noted the Text Amendment request is for the 
district that she represents, and that the City Council has shown a pattern 
of approving matters within her district, noting there does not need to be 
another package store or convenience store in District 4, as those 
businesses will not attract people to the downtown and that to garner her 
support, the motion needs to include all of the restrictions she has named, 
and requested the motion be amended by Councilmember Alexander to 
include the restrictions and prohibited uses, and the distance requirement 
remain in place.       
 
Mr. Edmondson stated those businesses can be added to the Special Use 
Permit List. 
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Councilmember Alexander stated the distance requirement already 
restricts those businesses, and any other businesses not in the distance 
requirement has to come to the Council for approval; however, he does 
agree with adding the Storage Facilities to the use and wants to exclude 
Cigar Lounges in the Entertainment District which will require a Special 
Use Permit. 
 

  Mayor Pro Tem Gantt noted Storage Facilities are not zoned for the 
  Downtown Overlay District. 
 
  Councilmember Alexander stated those businesses are already covered. 
 

Mr. Edmondson stated that if the businesses are already covered, then it  
doesn’t hurt anything to name them. 
 
Councilmember Alexander amended his motion to approve Text 
Amendment TX-2025-01 to include listing the prohibited uses: 
 
Councilmember Barber read the suggested businesses to include in the 
motion: Car Repair Shops Tires Shops, Convenience Stores, Nail Salons, 
Barber Shops, Package Stores, Hookah Bars, Vape Shops, Hair Salons, 
Storage Facilities, and Tattoo Shops.  
 
Councilmember Alexander agreed with adding to the motion the prohibited 
businesses as presented by Councilmember Barber, noting any of those 
uses would require a Special Use Permit to be approved by the City 
Council; Mayor Pro Tem Gantt seconded the motion. The motion passed 
unanimously 5-0. 
 

3. TEXT AMENDMENT CASE #TX-2025-02. (Citywide.) SECOND READING 
Council consideration of a text amendment to amend the City of Stockbridge 
Code of Ordinances to create a new section to establish supplemental use 
standards for personal care homes for one to six unrelated adults; to identify 
zoning districts where such uses are permitted by special use permit; to establish 
compliance, operational, and development standards; to amend the home 
occupation section; and for other purposes. 

Presented by Ryan Anderson, Community Development Director 
The Application was withdrawn at the Applicant’s Request. 
Mr. Anderson noted this is the Second Reading for the Text Amendment 
2025-02, and that the request is due to the conflict between the city’s 
Code of Ordinance and the Unified Development Code, and the 
amendment will remedy the conflict and put regulations in place for 
Personal Care Homes in the City of Stockbridge. 
 
Mr. Anderson reviewed the Definitions, Regulatory Use, Code of 
Ordinances, Development Standards, Use Standards, Compliance 
Requirements, Security, Annual Permits Required, Procedures for Permit 
Denials & Revocations, Occupational Tax Certificate Issuance, and the 
city’s Unified Development Code. 
 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23612
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Public Hearing was Opened. 
No Speakers in Favor 
Speakers Opposed 
Public Hearing was Closed. 
 
Mr. Edmondson recommended a Generator be added as a Condition. 
 
Councilmember Barber proposed the distance requirement change from 
1500 feet to five miles. 
 
Mr. Edmondson noted the restrictions placed in the Personal Care Home 
language are reasonable, and that the applicant is already looking at 
around $100,000 to bring the home into compliance with the proposed 
conditions, noting any additional requests from other applicants will 
require a Special Use Permit to come before the Governing Body for 
approval. 
 
Councilmember Barber stated she would compromise with a two-mile 
distance requirement and therefore does not want the neighborhoods 
saturated with Personal Care Homes, and requested the home have 
quality fencing such as wrought iron or something similar. 
 
Mayor Pro Tem Gantt stated she was okay with the one-mile distance 
requirement that is in place for other types of businesses in the city, noting 
there is a requirement of one acre; and asked how many bedrooms are 
required. 
 
Mr. Edmondson noted the facility must be in compliance with State code 
and regulations to operate. 
 
Councilmember Alexander stated he is okay with the one-mile distance 
requirement and needs to know if the parking requirements are adequate, 
and ADA compliant; and asked who the client will be. 
 
Mr. Anderson noted the residents are expected to be disabled individuals, 
disabled veterans and seniors who require assistance. 
 
Councilmember Barber stated all the other Districts in the City have HOA’s 
where Personal Care Homes are prohibited, and that 95% of District 4 is 
comprised of neighborhoods that don’t have HOA subdivisions, meaning a 
Personal Care Home would be allowed every 1500 feet, and that is why 
the request is made for a two-mile distance requirement. 
 
Councilmember Barber motioned to approve Text Amendment No. TX-
2025-02 with staff recommendations with the distance requirement of two 
square miles distance requirement and require a generator. The motion 
failed for lack of a second. 
Councilmember Berry asked Councilmember Barber if the motion could be 
amended to one square mile, noting Personal Care Homes are very much 
needed for a vulnerable population and does not want to come across as 
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being too restrictive, understanding that we don’t want to have an 
abundance of the facilities, and also does not want it to appear as though 
Stockbridge is too harsh towards a very vulnerable population of people. 
 
Councilmember Barber stood by the motion with the two-mile distance 
requirement and generator. 
Councilmember Alexander motioned to approve Text Amendment            
#TX-2025-02 with staff recommendations with a one-mile distance 
requirement and generator; seconded by Mayor Pro Tem Gantt. The 
motion passed 3-0-2 (Alexander/Berry/Gantt Approved) (Barber/Thomas 
Abstained). Councilmember Barber stated her abstention for the Text 
Amendment noting Personal Care Homes mostly affect District 4, her 
District, and that the other City Council Districts have HOA’s or apartments 
that prohibit Personal Care Homes and stated that she prefers that 
wrought iron fencing to be a requirement. 
 

4. Special Use Permit Case #SP-2024-03. (Council District 4.) 

Consideration of a request for a Special Use Permit to allow a personal 

care home to operate on property at 270 Shields Road, within an existing 

single-family detached residence. Applicant/Agent: Shona John. The 

property is located in Land Lot 70 of District 12, and it contains 1.47 +/- 

acres. 
Presented by: Ryan Anderson, Community Development Director 
Mr. Anderson noted because the City Council has approved Text 
Amendment TX-2025-02, staff recommends approval of the Special Use 
Permit with the applicant meeting all of the requirements. 
 
Attorney Michele Battle of Battle Law, who represents the applicant, noted 
the fact that there are no Personal Care Homes in the City of Stockbridge; 
noted that she also runs a non-profit for adults who cannot care for 
themselves. Attorney Battle spoke about the needs of those who are 
vulnerable to have a place such as a Personal Care Home is critical, 
noting none of us knows if we ourselves, or anyone from our families will 
be in need of care from this type of facility, and asked the members of 
Council to consider that, and not who will be a resident, the number of 
bedrooms or fencing, but to rather focus on the needs of the community. 
 
Attorney Battle noted there are State regulations already in place that 
would apply to this Personal Care Home, and that this facility meets those 
requirements; noted the request is properly zoned and will employ two full-
time staff personnel, and the residents will primarily be seniors. 
 
The applicant, Ms. Shona John, noted that the State has visited the home 
and noted she complies and has met all the requirements and wants to 
serve the community. 
 
Mayor Ford noted he drove by the location and noticed there is not a 
fence around the property. 
 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23613
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Ms. John stated the property is fenced on three sides - both sides and the 
rear. 
 
Mr. Anderson noted a business license will not be issued until they are in 
full compliance. 
  
Councilmember Barber noted she is the City Council representative for 
District 4. 
 
Mayor Pro Tem Gantt thanked Attorney Battle for her truth and noted the 
Personal Care Homes are regulated by the State and supports the Special 
Use Permit. 
 
Councilmember Berry stated that there are times where we tend to over 
politicize, and that we have the ability to serve and see people and to the 
simplest things for the elderly, mentally ill, and the sick, and to foster to the 
most vulnerable of our population; and stated that you cannot expect 
grace when you don’t give grace. 
 
Ms. John stated that the stipulations that have been placed by the City for 
Personal Care Homes will be a challenge, financially, and asked if the 
stipulations that were just approved by the City Council apply to her 
location in order for her to move forward, noting she previously had a 
Personal Care Home in Riverdale, GA, and asked if she has to comply 
with the stipulations the City of Stockbridge has just approved, or is the 
approval for those applications going forward; noting that when she 
applied for Zoning, those stipulations and requirements were not in place, 
including the request for additional parking, and the State was not 
requiring. 
 
Mr. Anderson stated that in order to be exempt from the requirements, he 
would need a legal opinion from the City’s Zoning Attorney, and that his 
understanding is that when the applicant applied, there was no permitted 
use in place, and that the law to allow the Permitted Use was just 
approved during this meeting, and that for him, that means everyone 
would need to be in compliance with the approved law. 
 
Councilmember Berry asked Ms. John what part of the guidelines or law 
are problematic for her. 
 
Attorney Battle stated that Ms. John applied for a Land Use Permit based 
on the Ordinance that was in place at the time, and that the City of 
Stockbridge did not have in place an Ordinance for regulations to issue a 
business license, therefore the question to the city’s legal counsel, 
technically, the applicant applied before the stipulations and requirements 
were put into place. 
 
Mr. Anderson stated that he needs to confer with the City’s Zoning 
Attorney and does not want to put the city in a liability situation as it relates 
to health and wellness. 



11 | P a g e  
 

 
Attorney Washington stated that the applicant has vested rights for what 
she has applied for up to this point for a business license because what 
the City Council just approved affects business licenses this year, and that 
because she has her application in, the applicant would be grandfathered 
in to the process up to that point, but if she does not get it this go round, it 
would apply for her next go round. 
Attorney Washington restated his legal option stating that because the 
applicant has applied, she is grandfathered under what she applied under, 
so if the applicant completes everything now, then she is fine, and when it 
rolls back around and she has not, then the new Ordinance and standards 
for the business license that the City Council just passed would kick in.  
 
Councilmember Alexander recommended approval and allowing the 
applicant to comply with the stipulations within twelve months. 
 
Mr. Edmondson stated that at a minimum, the applicant would be required 
to meet State Code and comply. 
 
Public Hearing was Opened. 
No Speakers in Favor 
Speakers Opposed – Mr. Robert Schull 
Public Hearing was Closed. 
 
Councilmember Barber noted that she is in full support of Personal Care 
Homes, noted there are unique needs in District 4, considering most of the 
homes are in established neighborhoods and many are the city’s legacy 
residents, and there is also a safety concern of the pond directly across 
the street from the Personal Care Home and is not fully fenced; and noted 
the Personal Care Home location is also not fully fenced, and that 
presents a safety concern as well; and noted the Personal Care Home 
location is on Shields Road where there are no sidewalks or curb & gutter 
along the roadway and has great safety concerns for the area, and 
questioned why she has to continuously fight for the safety concerns and 
the needs of the residents of District 4; noted there is no HOA in place and 
Shields Road was addressed earlier in public comments regarding 
speeding issues that have been brought to the Council several times; 
reiterated that she supports Personal Care Homes, however, the safety 
concerns need to be addressed; and asked Mr. Edmondson what is 
needed from her to ensure that the residents along Shields Road will be 
safe. 
 
Attorney Battle stated that none of the residents will have cars, most of the 
residents will be ambulatory, there will be staff 24/7, they will not be 
walking along the roadway, and that they will primarily be wheelchair 
bound, they will not be wandering out of the home except to go out on 
supervised day trips off site; and stated that a fence is not a typical in a 
residential context, and that a gate would be an issue. 
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Councilmember Barber asked if the city did not have the proper Ordinance 
and requirements in place a year ago with the request was made, why did 
it take so long to get to this point? And asked why District 4 continues to 
be politicized and asked what needs to be done regarding Personal Care 
Homes.  
 
Mr. Edmondson stated that going forward, applicants will be required to 
adhere to the rules that are in place, and that staff will be more engaged. 
Councilmember Barber made a motion to approve Special Use Permit 
#SP-2024-03; seconded by Councilmember Alexander. The motion 
passed unanimously 5-0. 
 

NEW BUSINESS 
5. The Stockbridge Municipal Court is offering an amnesty program for 

individuals with outstanding traffic violation cases. The program 
specifically waives failure-to-appear (FTA) arrest warrants for traffic 
offenses, allowing people to resolve their cases without fear of arrest. The 
program will run from September 1 to September 30, 2025. 
Presented by: Genea Stanley, Court Administrator 
Ms. Stanley made a request for the City Council to approve an Amnesty 
Program to take effect September 1 – September 30, 2025, and would 
continue annually. Ms. Stanley gave an overview of the program noting 
this to be an initiative offering individuals with outstanding fines, warrants, 
or unresolved cases an opportunity to resolve their matters for a lime time 
with reduced penalties and/or waived fees; noted the benefits of the 
program for the individuals and the court; reviewed the program structure 
and eligibility to participate, noting the school safety zone will not be 
included; noted the waived fees would be the $100 FTA (Failure to 
Appear) and the $150 Warrant Fees, and refenced the payment options; 
reviewed the implementation of the program via public outreach and 
communication; referenced other municipalities who have implemented 
amnesty programs, noting her research shows that courts are able to clear 
5 – 25% of old citations; and summarized that implement the Amnesty 
Program would create a positive impact on individuals, courts and 
communities by giving individuals a fresh start, assisting with clearing 
cases from the court’s backlog and by fostering a sense of accessibility 
and equity within the justice system. 
 
Motion to approve was made by Councilmember Barber; seconded by 
Councilmember Berry. The motion passed unanimously 5-0. 
 

6. Council Consideration to approve the selection of an Entertainment 
Attorney. 
Presented by: Shawn Edmondson, City Manager 
Mayor Pro Tem Gantt requested the item to be heard following Executive 
Session. 
 
 
 
 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23671
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23671
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23671
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23671
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23671
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23669
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23669
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DISCUSSION 
7. Council Discussion for approval of an Ordinance to amend the 

Stockbridge Municipal Code Section 3.30.222 (b) Approval of Contracts 
and Section 3.30.223 (B) City Manager Authority, returning the spending 
and contracting authority to $25,000 without City Council Approval. 
Councilmember member Barber stated that she made the request for this 
Agenda item due to the Mayor signing contracts for the Amphitheater and 
concerts and does not believe the discussion is now necessary under the 
direction of the newly hired City Manager and need to allow him the 
opportunity to show fiscal responsibility. 
 
Councilmember Alexander motion to remove the item from the Agenda; 
seconded by Mayor Pro Tem Gantt. The motion passed unanimously 5-0. 
 
Councilmember Thomas exited the meeting. 

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held in the City Council 

Chamber. Meeting dates, locations and times are subject to change or contact City Hall offices at 

770-389-7900 or visit the website www.stockbridgega.org for updates.  

 

• Citywide Development Authority – Meetings are held on the second Tuesday of 
each month (unless otherwise noted) in the Levi Room at 6:00 p.m. (Aug 12) 

• Community Zoning Information Meeting – Wednesday, August 13th in the City 
Hall Council Chamber at 6:00 p.m. (Aug 13) CANCELLED 

• The Third and Final Millage Rate Public Hearing and Adoption has been 
rescheduled and will take place on Monday, August 18th at 10:00 a.m. – City Hall 
Council Chamber (Aug 18) 

• Downtown Development Authority – Meetings are held on the third Tuesday of 
each month at the Downtown Connection Center 130 M L King Sr. Heritage Trail 
at 6:00 p.m. (Aug 19) 

• Youth Council Advisory Committee – Meetings are held on the third Tuesday of 
each month – City Hall Levi Room at 6:30 p.m. (Aug 19) 

• Planning Commission – Meetings are held on the third Thursday of each month 
at City Hall in the Council Chamber at 6:30 p.m. (Aug 21) CANCELLED 

• City Council Work Session – Meeting are held on the Last Tuesday of each 
month at City Hall in the Council Chamber (Aug 26) 

  

UPCOMING CITY EVENTS/INITIATIVES  

• Join Main Street for the Tiny Tent Concert Series Fridays from 6pm to 8pm at the 
Stockbridge Connection Center, 130 M L King Sr. Heritage Trail. Bring your lawn 
chairs. (Weather Permitting) 

• Join Councilman Thomas & Councilman Berry in partnership for the monthly 
Bingo Bash on Wednesday, August 20th from 10am – noon at the Merle 
Manders Conference Center. Lots of fun to be had by all. 

• Join Mayor Pro Tem Gantt for FREE Line Dance Class on Wednesday, August 
20th from 6pm – 8pm at the Merle Manders Conference Center. Bring your own 
fan!  

• Join Mayor Anthony Ford for the monthly Meet the Mayor - Monday, August 25th 
from 10am – noon at City Hall. Meetings are by appointment. 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23540
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23540
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23540
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=23540
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• The Economic Development Department host a FREE Business Health Clinic on 
the 2nd Thursday of every month from 9am – 12pm at the Stockbridge 
Connection Center 130 M L King Sr. Heritage Trail. Check the Health of Your 
Business with the FREE Clinic. 

• Councilman Thomas is honoring Veterans with a Continuous Salute all year long. 
Please send your pictures of Veterans with their name, branch, rank, and years 
of service. 

• Join Councilman Thomas for the Don’t Trash Stockbridge initiative centered 
around education, highlighting the causes and effects of Littering and Illegal 
Dumping. More information to follow. 

• Sign Up for real-time alerts about severe weather, road closures and 
emergencies on the Regroup App. Visit the city’s website or social media pages 
for more information on how and where to sign up. Stay Safe! 

• Municipal Election Qualifying takes place Monday August 18 – Friday August 22 
from 8:30am to 4:30pm (closed from 12-1). More information is available on the 
City Clerk’s Department page on the city’s website at stockbridgega.org. 
 

Please contact Rosalynd Rawls to schedule an appointment for Meet the Mayor and for 

more information on Council Initiatives at 678-833-3348 or via 

email: rrawls@stockbridgega.org 

2025 CONCERT SEASON SCHEDULE 

• Saturday, August 16 – Stockbridge Jazz Festival hosted by Tommy Davidson, 

featuring David Benoit, Jazz Funk Soul, EFX Allstars, Chandra Currelley, Sonny 

Emory, Norman Brown, Jennifer Holliday, Karen Briggs, Eric Darius, and Keiko 

Matsui 

 

• Saturday, August 30th – Jimmy Jam and Terry Lewis celebrating 40 years of 

iconic music featuring performances by Reuben Studdard, Deborah Cox, MC 

Lyte, Jordan Knight, Yolanda Adams, Chante Moore, Morris Day & Jerome 

Benton, Cherrelle, and Ann Nesby 

 

• Saturday, September 6th & Sunday, September 7th, Southern Soul Weekend 

featuring King George, Tucka, West Love, Pokey Bear, TK Soul Tywaun Moore, 

and Tonio Armani 

• Saturday, September 13th – For Lovers & Friends featuring Tank with special 

guest Lyfe Jennings, and Ginuwine 

 
MAYOR’S COMMENTS 
Mayor Ford noted summer has ended and asked that everyone be lookout for the 
students and keep our children safe; be aware of the RedSpeed cameras and noted 
football season is in full effect with high school games on Friday night. 
 
Mayor Ford called for a motion to convene Executive Session for Personnel, Real 

Estate, Litigation and CyberSecurity. 

mailto:rrawls@stockbridgega.org
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Motion to convene Executive Session as stated was made by Mayor Pro Tem Gantt; 

seconded by Councilmember Alexander. The motion passed unanimously 4-0. 

Motion to adjourn Executive Session and sign an Affidavit was made by Councilmember 

Berry; seconded by Councilmember Barber. The motion passed unanimously 4-0.  

Motion to reconvene the meeting was made by was made by Mayor Pro Tem Gantt; 

seconded by Councilmember Berry. The motion passed unanimously 4-0. 

Motion to a contract between the City of Stockbridge and Walker & Associates was 
made by Councilmember Berry; seconded by Councilmember Alexander. The motion 
passed unanimously 4-0. 
 
Motion to adjourn the meeting at 11:46 p.m. was made by Mayor Pro Tem Gantt; 

seconded by Councilmember Berry. The motion passed unanimously 4-0.  

 

Respectfully submitted by: 

 

 

 

________________________________             _______________________________ 

Vanessa Holiday, City Clerk     Anthony S. Ford, Mayor 
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MILLAGE RATE PUBLIC HEARING #1  
SUMMARY MINUTES 

MONDAY, AUGUST 11, 2025 10:00 A.M. 
Mayor & City Council 

Mayor Anthony S. Ford At-Large 
Mayor Pro Tem LaKeisha Gantt – Council District 1 

Councilmember Alphonso Thomas – Council District 2 
Councilmember Kyle D. Berry, Sr. – Council District 3 

Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 
Administration 

Shawn Edmondson – City Manager 
Frank Milazi – City Treasurer 
Vanessa Holiday – City Clerk 

Quinton Washington – City Attorney  
 

Mission: To provide visionary leadership and superior municipal services that enhance the quality 
of life for citizens while creating a welcoming business atmosphere focused on sustainability and 
expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 10:06 a.m. 
 
Invocation by: Councilmember Berry 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the members were 
present except Mayor Pro Tem Gantt and Councilmember Thomas. 
 
ADOPTION OF THE AGENDA 
Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Councilmember Berry. The motion passed unanimously 3-0. 

 

PUBLIC HEARING #1 
1. Council Consideration of Millage Rate Presented by Frank 

Milazi, City Treasurer/CFO 
Mr. Milazi noted this is the first of three Millage Rate Public Hearings; noted the home 
values have increased with the Tax Digest increasing from $1.94 billion dollars to 
$2.1 billion dollars or 5.6%. 
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Mr. Milazi noted the rollback will not be implemented, and is recommending 
a millage rate of 3.77, the same rate as was implemented in 2023 and 
2024. 

 
Mr. Milazi noted the city has offered its homeowners tax relief Homestead Exemption 
in the amount of $10,000, with an additional exemption for residents who are age 65 
and older or have septic tanks in the amount of $15,000 for a maximum exemption of 
$25,000. 

 
Mr. Milazi noted the 3.77 millage proceeds allows for the city to continue with 
services for residents and businesses for Public Works, Police, Citywide Projects, 
Economic Development, and other operational services. 

 
Mr. Milazi gave examples of the taxes assessed for homes with values of $100,000 
and $300,000, and if the resident had an exemption of $10,000 or $25,000. 

 
Mayor Pro Tem Gantt joined the meeting at 10:17 a.m. 

 
Mr. Milazi noted the city’s millage rate has been the same since 2023, and 2024 and 
that even with the homestead exemptions, the proposed millage rate for 2025 is 
recommended at 3.77; and noted the exemptions for the city have increased from 
$24,000 (for standard exemptions such as churches and non-profits) to $119,000; 
and noted the city collected $6 million in taxes for 2023, $7 million for 2024 and 
anticipates collection 7/3 million for 2025; and noted 2023 was a 100% increase 
because it was the first year of the millage; 2024 had an increase 4 % increase, and 
2025 has an increase of 1.83% or $131,000 overall. 

 
Councilmember Alexander requested the number of homes in the city, and to divide 
the number of homes by $131,000 for an estimate of taxes per household. 

 
Mr. Milazi noted that he would advise on the actual number of homes, and noted the 
calculation would be very small compared to the services that residents are receiving. 

 
Councilmember Alexander noted the city did not have a police department in 2022, 
and instead paid down the city tax with $4 million dollars from fund balance as a 
rebate to citizens for public safety and adding 60+ officers on the street. 

Mayor Pro Tem Gantt noted the city’s Tax Digest increased due to the increased 
number of developments that were added in the city; and noted that the city taxes, 
which include sanitation and recycling services, are lower than county taxes. 

 
Councilmember Berry noted the city needs to increase advertising of the city’s 
homestead exemption and to make more of an effort to inform more residents about 
this tax-saving measure, to include the window in which homeowners are able to 
apply. 

 
Mr. Milazi noted the information will go out beginning in December, and the timeframe 
to apply is January 1 – April 1 of each year; and noted the exemptions are exclusive 
to city of Stockbridge residents only. 
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Councilmember Barber requested the detail breakdown of the total homeowners 
who applied for the homestead exemption, and the number of homeowners who 
applied with septic. 

 

Mr. Edmondson cautioned being able to honor the request, noting the exact information 
may be a challenge considering the numbers change frequently from year to year. 

 
Mayor Ford introduced Mr. Harris, the Henry County Tax Commissioner who thanked 
Mr. Milazi and staff for assistance in preparing for the Millage Rate Hearings, noting 
this to be a challenging year with the passing of HB591 and HB92; noted the millage 
adopted last year for Henry County was 39.733 and 38.503 for the City of 
Stockbridge; and noted the school board plans to reduce the millage to 19.8, and that 
his office is finalizing the digest, and thanked the city for its flexibility and cooperation 
with the millage rate public hearing dates. 

 
Councilmember Alexander noted the State of Georgia has committed to reducing 
taxes and referenced the FLOST (Floating Local Option Sales Tax) item for the 
November ballot, noting GMA (Georgia Municipal Association) has stated that the 
1% sales tax could be used to pay down the city tax and reduce the county tax. 

 
Mr. Harris noted the provision from HB581 allowed for cities and counties to opt in or 
opt out and noted that Henry County was one of thirty counties with a frozen 
exemption provision. 

 
Mr. Harris referenced the Option for opting in which would equal 3% valuation, and the 
frozen exemption option would be capped at 0%. 

 
Mr. Harris noted the cities and county need to choose which option would be more 
beneficial for the residents, noting his office is evaluating each parcel, and it looks 
like the vast majority of would benefit from the current frozen option; and noted the 
sales tax collected from the FLOST, which works similar to the SPLOST (Special 
Purchase Local Options Sales Tax) however, the revenue collected can only be used 
to benefit the homeowners with an assessed millage to further reduce their tax 
burden. 

Councilmember Alexander noted the FLOST Referendum will be on the November 
ballot in 2025 and per GMA, if approved, it could eliminate the Stockbridge city tax. 

Mayor Ford read the Public Hearing Rules and Procedures  

Public Hearing Opened 
No Speakers in Favor  
No Speakers Opposed 
Public Hearing was Closed. 

 
Councilmember Alexander stated it is his desire to have the millage rate of 3.77 
remain for 2025. 
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Mr. Milazi noted there were 1,729 total homestead applications for 2025 and 70 
septic applications. 

 
Motion to adjourn the meeting at 10:52 a.m. was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Berry. The motion passed unanimously 4-0. 
 
Respectfully submitted by: 
 
 
 
 
______________________________      _______________________________ 
Vanessa Holiday, City Clerk    Anthony S. Ford, Mayor 
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MILLAGE RATE PUBLIC HEARING #2  
SUMMARY MINUTES 

MONDAY, AUGUST 11, 2025 6:30 P.M. 
Mayor & City Council 

Mayor Anthony S. Ford At-Large 
Mayor Pro Tem LaKeisha Gantt – Council District 1 

Councilmember Alphonso Thomas – Council District 2 
Councilmember Kyle D. Berry, Sr. – Council District 3 

Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 
Administration 

Shawn Edmondson – City Manager 
Frank Milazi – City Treasurer 
Vanessa Holiday – City Clerk 

Quinton Washington – City Attorney  
 

Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 6:30 p.m. 
 
Invocation by: Mayor Pro Tem Gantt 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the 
members were present except Councilmember Berry and Councilmember Thomas. 
 
ADOPTION OF THE AGENDA 
Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Mayor Pro Tem Gantt. The motion passed unanimously 3-0. 

 
PUBLIC HEARING #2 

1. Council Consideration of Millage Rate 
Presented by Frank Milazi, City Treasurer/CFO 
Mr. Milazi noted this is the second of three Millage Rate Public Hearings; noted the 
millage rate is based on the Fair Market Value of homes, set annually by the  
 
Governing Body, and the tax is based on the assessed value; noting the values of 
properties can increase or decrease. 
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Mr. Milazi noted home values in the city have increased with the Tax Digest 
increasing from $1.94 billion dollars to $2.1 billion dollars or 5.6%, noting new 
developments in the city, and noted that if you were to sell your home today, you 
would receive a greater profit because home values have increased. 

 
Mr. Milazi noted the rollback will not be implemented, and is recommending a 
millage rate of 3.77, the same rate for three consecutive years. 

 
Mr. Milazi noted the city has offered its homeowners tax relief Homestead 
Exemption in the amount of $10,000, with an additional exemption for residents 
who are age 65 and older or have septic tanks in the amount of $15,000 for a 
maximum exemption of $25,000, and reminded homeowners who have not 
applied for the homestead exemption to apply between January 1 and April 1, 
2026. 

 
Mr. Milazi noted the 3.77 millage proceeds allows for the city to continue with 
services for residents and businesses for Public Works, Police, Citywide Projects, 
Economic Development, and other operational services. 

 
Mr. Milazi gave examples of the taxes assessed for homes with values of 
$100,000 and $300,000, and if the resident had an exemption of $10,000 or 
$25,000. 

 
Mayor Pro Tem Gantt joined the meeting at 10:17 a.m. 

 
Mr. Milazi noted the city’s millage rate has been the same since 2023, and 2024 
and that even with the homestead exemptions, the proposed millage rate for 2025 
is recommended at 3.77; and noted the exemptions for the city have increased 
from  $24,000 (for standard exemptions such as churches and non-profits) to 
$119,000; and noted the city collected $6 million in taxes for 2023, $7 million for 
2024 and anticipates collection 7/3 million for 2025; and noted 2023 was a 100% 
increase because it was the first year of the millage; 2024 had an increase 4 % 
increase, and 2025 has an increase of 1.83% or $131,000 overall. 

 
Mayor Pro Tem Gantt noted that it was a consensus of the City Council that the 
millage rate will remain the same at 3.77, and that taxes are lower than 
unincorporated Henry County, and that while the value of the homes has 
increased, the millage rate will remain the same, noting an increase of 
development throughout the city. 

 
Mayor Ford noted the final adoption of the millage rate will take place on Monday, 
August 18th at 10:00 a.m. following the third public hearing.  

 
Councilmember Barber asked Mr. Milazi to cite the breakdown of homestead 
exemption applications as referenced in the first public hearing. 
 
Mr. Milazi noted there were 1,729 total homestead applications for 2025 and 70 
septic applications, noting there were no rejected applications, and noted 
unincorporated Henry County residents do not qualify for the City of Stockbridge 
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homestead exemption, although they may have a Stockbridge address, noting 
they must be city of Stockbridge taxpaying residents. 
 
Councilmember Berry arrived at 6:54 p.m. 

 
Councilmember Alexander noted that with the $131,000 increase, on an average 
$300,000 home, the estimated net tax increase is around $7.58 per household, 
and that the FLOST, if approved by the voters would be a tax savings. 

 
Councilmember Alexander noted the city did not have a police department in 2022, 
and instead paid down the city tax with $4 million dollars from fund balance as a 
rebate to citizens for public safety and adding 60+ officers on the street. 

 
Councilmember Berry noted as previously stated during the 10 a.m. meeting 
earlier, the city needs to increase advertising of the city’s homestead exemption so 
that others, who have not applied, can take advantage of tax savings. 

 
Mr. Milazi noted that he would advise on the actual number of homes, and noted 
the calculation would be very small compared to the services that residents are 
receiving. 

 
Mr. Edmondson noted that other municipalities are implementing millage rate 
increases and commends the Governing Body for the bold move of smart growth 
and building smart with a strong foundation and keeping the residents in mind with 
regard to keeping the millage rate the same. 

 
Mr. Harris noted the FLOST (Floating Local Option Sales Tax) is tied to the CPI 
(Consumer Price Index), and that the County and four cities opted in; noted the 
FLOST is similar to SPLOST, and that all of the revenue must go toward the 
reduction of the millage rate; noted the school board opted out, however, the 
school board is not required to opt in for the county and cities to move forward. 

 
Councilmember Alexander noted that 60% of the taxes assessed are from the 
school board. 

 
Mr. Harris confirmed, and noted the school board has proposed a millage 
reduction from 20 mils to 19.8 mils; and noted the county’s frozen exemption does 
not apply to the school board’s portion of county  taxes, however, the school board 
does have exemptions based on age. 

 
Councilmember Barber stated that when the millage rate was originally adopted in 
2023, she was told how the millage rate would be used, noting the police 
department and public works do not consume of the 3.77 millage revenue; and 
stated that the 3.77 revenue should not go toward the operations of the  
 
Amphitheater, and that the revenue should only go towards the essential 
operations of the city; and noted the presentation from the City Treasurer does not 
show a breakdown of how the 3.77 revenues will be distributed or how the funds 
will be used. 



 

4 | P a g e  

 

Mayor Ford read the Public Hearing Rules 
 

Public Hearing Opened 
No Speakers in Favor 
No Speakers Opposed 
Public Hearing was Closed. 

 
Motion to adjourn the meeting at 7:15 p.m. was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Berry. The motion passed unanimously 4-0. 
 
Respectfully submitted by: 
 
 
 
_______________________________          _____________________________ 
Vanessa Holiday, City Clerk         Anthony S. Ford, Mayor 
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MILLAGE RATE PUBLIC HEARING #3  
SUMMARY MINUTES 

MONDAY, AUGUST 18, 2025 10:00 A.M. 
Mayor & City Council 

Mayor Anthony S. Ford At-Large 
Mayor Pro Tem LaKeisha Gantt – Council District 1 

Councilmember Alphonso Thomas – Council District 2 
Councilmember Kyle D. Berry, Sr. – Council District 3 

Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 
Administration 

Shawn Edmondson – City Manager 
Frank Milazi – City Treasurer 
Vanessa Holiday – City Clerk 

Quinton Washington – City Attorney  
 

Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 10:00 a.m. 
 
Invocation by: Ms. Judy Neal 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the 
members were present except Councilmember Berry and Councilmember Thomas. 
 
ADOPTION OF THE AGENDA 
Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Councilmember Barber. The motion passed unanimously 3-0. 

 
PUBLIC HEARING #3 

1. Council Consideration of Millage Rate 
Presented by Frank Milazi, City Treasurer/CFO 
Mr. Milazi noted this is the third and final of the 2025 Millage Rate Public Hearings 
where the City Council will be asked to adopt the millage rate following the public 
hearing. 
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Mr. Milazi noted the millage rate is based on the Fair Market Value of homes, set 
annually by the Governing Body, and the tax is based on the assessed value. 
 
Councilmember Berry joined the meeting at 10:03 a.m. 
 
Mr. Milazi noted home values in the city have increased with the Tax Digest 
increasing from $1.94 billion dollars to $2.1 billion dollars or 5.6%, noting new 
developments in the city, and noted that if you were to sell your home today, you 
would receive a greater profit because home values have increased; and noted the 
proposed millage rate is 3.77, the same rate for three consecutive years. 

 
Mr. Milazi noted the city has offered its homeowners tax relief Homestead 
Exemption in the amount of $10,000, with an additional exemption for residents 
who are age 65 and older or have septic tanks in the amount of $15,000 for a 
maximum exemption of $25,000. 

 
Mr. Milazi noted the 3.77 millage proceeds allows the city to continue with services 
for residents and businesses for Public Works, Police, Citywide Projects, 
Economic Development, and other operational services. 

 
Mr. Milazi gave examples of the taxes assessed for homes with values of 
$100,000 and $300,000, and if the resident had an exemption of $10,000 or 
$25,000. 

 
Mr. Milazi referenced the city’s Tax Digest and 5-year history of levies the 
$119,100.56 represents homeowners who are receiving the homestead 
exemptions, and noted the next enrollment period to apply for exemptions is 
January 1 – April 1 of 2026, noting in 2023 there was a 100% increase because it 
was the first year of the millage; 2024 had an increase 4% increase, and 2025 has 
an increase of 1.83% or $131,000 overall, and equates to approximately $7.00 per 
homeowner. 

 
Councilmember Barber noted the city caps the exemptions at $25,000 and asked 
what the city can do locally to allow citizens to receive the standard $10,000 
exemption, the $15,000 exemption for age 65+ and the $15,000 exemption for 
residents on septic, for a total exemption of $40,000, and would like to have a 
discussion at the Retreat for Council to consider implementing. 

 
Mr. Edmondson noted the County offers exemptions such as veterans and 
disability, and that the Governing Body always has the discretion of setting 
exemptions. 

 
Councilmember Alexander stated that most Stockbridge residents receive water 
from the Henry County Water Authority.  

 
Mr. Harris thanked the Council and staff for being cooperative and flexible, noting 
there were some challenges this year based on the new legislation, noting many of 
the local municipalities are adopting their millage rate over the next couple of days. 
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Councilmember Alexander noted the City Council approved a FLOST Resolution 
that was passed by the City Council and asked Mr. Harris to provide an update on 
the FLOST. 

 
Mr. Harris noted the FLOST (Floating Local Option Sales Tax) is a provision of 
HB581 allows all members who opted in to be eligible to participate in FLOST; 
noted the County and four cities opted in whereas the collection is in ½ cent 
increments up to one cent, and is similar to SPLOST with funding going toward 
projects, however, all of the revenue collected from FLOST must go toward the 
reduction of the millage rate; noted the school board opted out, however, the 
school board is not required to opt in for the county and cities to move forward; and 
noted the County and the four cities are currently in negotiations to determine the 
distributions; noted the law mandates that all revenues collected by the FLOST 
must go toward the reduction of property taxes, and if approved by the voter on the 
November 2025 ballot, collections would begin in 2026 and will be applied in 2027, 
will be a strong tool for everyone to utilize. 

 
Mayor Ford read the Public Hearing Rules 

 
Public Hearing Opened 
No Speakers in Favor 
No Speakers Opposed 
Public Hearing was Closed. 

 
Motion to adopt the millage rate at 3.77 was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Alexander. The motion passed unanimously 4-0. 

 
Motion to adjourn the meeting at 10:36 a.m. was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Berry. The motion passed unanimously 4-0. 
 
Respectfully submitted by: 
 
 
 
________________________________         _____________________________ 
Vanessa Holiday, City Clerk          Anthony S. Ford, Mayor 
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SPECIAL CALLED FLOST MEETING 
SUMMARY MINUTES 

MONDAY, AUGUST 18, 2025 9:00 A.M. 
Mayor & City Council 

Mayor Anthony S. Ford At-Large 
Mayor Pro Tem LaKeisha Gantt – Council District 1 

Councilmember Alphonso Thomas – Council District 2 
Councilmember Kyle D. Berry, Sr. – Council District 3 

Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 
Administration 

Shawn Edmondson – City Manager 
Frank Milazi – City Treasurer 
Vanessa Holiday – City Clerk 

Quinton Washington – City Attorney  
Megan McCullough – Associate Attorney 

 
Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 9:26 a.m. 
 
Invocation by: Mayor Ford 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the 
members were present except Councilmember Berry and Councilmember Thomas. 
 
ADOPTION OF THE AGENDA 
Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Mayor Pro Tem Gantt. The motion passed unanimously 3-0. 
 
NEW BUSINESS 

1. Council Consideration to approve a Resolution Encouraging the Obtainability 
of FLOST Tax Relief and Collaboration Between Henry County and its 
Respective Cities. Presented by: Shawn Edmondson, City Manager 

 
Mr. Edmondson noted the City Managers and Finance Directors from each of the 
cities, along with the County’s  Administration and Finance Team met over the last 
several weeks negotiating FLOST (Floating Local Option Sales Tax) with 
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substantive conversations regarding the collection and distribution; noted the 
FLOST is a dedicated sales tax with restricted use that can only be collected and 
used to lower the millage rate for homeowners; and noted the cities are in 
agreement of using the LOST (Local Option Sales Tax) model, while a consultant 
hired by the county recommended a different model; noted each city is aware of 
the county’s position. 

 
Mayor Ford noted the Resolution is the first step and will require voter’s approval in 
favor of the FLOST Referendum on the November ballot. 

 
Mr. Edmondson noted the Resolution formalizes the city’s desire to adopt the 
LOST model, to be submitted to the Board of Commissioners, with the hope that 
the County will also adopt the Resolution in agreement. 
Councilmember Alexander thanked the legislatures for the FLOST measure, 
noting this is an opportunity to reduce property taxes to the homeowners, and 
noted during the recent Municipal Dinner, there was a spirit of collaboration to get 
this done for the homeowners in the county and in each of the cities; noted GMA 
(Georgia Municipal Association) has made an assessment that should FLOST be 
approved by the voters, cities could reduce property taxes to the homeowners, and 
in some cases, have the taxes eliminated. 

 
Mayor Pro Tem Gantt noted she sees the calculations as fair and agrees with the 
Resolution. 

 
Motion to approve the Resolution Encouraging the Obtainability of FLOST Tax 
Relief and Collaboration Between Henry County and its Respective Cities was 
made by Councilmember Barber; seconded by Councilmember Alexander. The 
motion passed unanimously 3-0. 

 
Motion to adjourn the meeting at 9:48 a.m. was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Alexander. The motion passed unanimously 3-0. 
 
Respectfully submitted by: 
 
 
 
________________________________            ___________________________ 
Vanessa Holiday, City Clerk   Anthony S. Ford, Mayor  
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Activity Number: 1324252 

LEASE AGREEMENT 

THIS LEASE (this “Lease”), the effective date of which shall be the date last executed, below, by 
the Parties hereto (the “Effective Date”) by and between NORFOLK SOUTHERN RAILWAY 
COMPANY a VIRGINIA CORPORATION (the “Landlord”) and CITY OF STOCKBRIDGE, a 
GEORGIA MUNICIPAL CORPORATION (the “Tenant”). 

1. Premises; Use. For and in consideration of the agreements set forth herein, to be paid, kept 
and performed by Tenant, Landlord hereby leases and rents to Tenant, insofar as its right, title 
and interest in the Premises enables it to do so, and without any warranty or representation, that 
certain real property located at Milepost 171.30 H in STOCKBRIDGE, HENRY COUNTY, 
GEORGIA, having an area of 23,560.00 square feet, more or less, the location and dimensions 
of which are substantially shown on   Exhibit “A” attached hereto (the “Land”), together with all 
improvements thereon (the “Improvements”). The Land and the Improvements are collectively 
referred to herein as the “Premises”. This Lease is subject to all encumbrances, easements, 
conditions, covenants and restrictions, whether or not of record. 

The Premises shall be used for employee parking and customer parking  purposes and no other 
purpose. The Premises shall not be used for any illegal purposes, for the storage of unlicensed 
vehicles, nor in any manner to create any nuisance or trespass. Landlord reserves unto itself and 
its permittees, the permanent right to construct, maintain or replace upon, under, or over the 
Premises, any pipe, electrical, telecommunications, and signal lines, or any other facilities of like 
character now installed or hereinafter to be installed. Landlord further reserves unto itself and its 
permittees the right to enter upon the Premises at any and all times for the purposes of operating, 
maintaining, constructing or relocating any trackage or railroad facilities located on, or in the 
vicinity of, the Premises. 

The terms and conditions of the Rider, if any, attached hereto as Exhibit “B” are incorporated 
herein by this reference. In the event of an inconsistency between the terms hereof and the terms 
of the Rider, the terms of the Rider shall prevail. 

2. Term. To have and to hold for a term of 4 years, said term to begin on September 1, 2025, and 
to end at midnight on August 31, 2029 (the “Initial Term”), unless sooner terminated as 
hereinafter provided. 

3. Base Rental. Commencing on September 1, 2025 (the “Rental Commencement Date”) and 
thereafter on each anniversary thereof during the term of this Lease, Tenant shall pay to Landlord, 
without offset, abatement or demand, initial base rental of Fifteen Thousand  and 00/100 Dollars 
($15,000.00). 

Tenant shall receive a sixty (60) day rent abatement for the months of September and October. 
No rental payments shall be due during this period. 

Commencing September 1, 2025, the Tenant shall be responsible for annual payment in the 
amount of Fifteen Thousand Dollars ($15,000.00), due on September 1, 2025.  

 The amount of the base rental shall be increased (and not decreased) on an annual basis by the 
percentage of increase, if any, in the United States, Bureau of Labor Statistics Consumer Price 
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Index for All Urban Consumers (CPI-U) (1982-1984 = 100) U.S. City Average, All Items (the 
“Index”) as set forth below. If the Index has changed so that the base year differs from that used 
in this Paragraph, the Index shall be converted in accordance with the conversion factor published 
by the United States Department of Labor, Bureau of Labor Statistics, to the 1982-84 base. If the 
Index is discontinued or revised during the term of this Lease, such other government index or 
computation with which it is replaced shall be used in order to obtain substantially the same result 
as would be obtained if the Index had not been discontinued or revised. 

The “Adjustment Date” shall mean the first anniversary of the Rental Commencement Date and 
each anniversary thereof during the term of this Lease. The Index published nearest to the Rental 
Commencement Date shall be the “Base Index”. The Index published nearest to the date three 
(3) months prior to the then current Adjustment Date shall be the “Adjustment Index”. On each 
Adjustment Date, the base rental shall be adjusted by multiplying the base rental payable under 
this Lease at the Rental Commencement Date by a fraction, the numerator of which fraction is 
the applicable Adjustment Index and the denominator of which fraction is the Base Index. The 
amount so determined shall be the base rental payable under the Lease beginning on the 
applicable Adjustment Date and until the next Adjustment Date (if any). 

Base rental shall be due in advance. Except in the event of default, base rental for any partial 
rental periods shall be prorated. The acceptance by Landlord of base rental shall not constitute a 
waiver of any of Landlord's rights or remedies under this Lease. All payments of base rental, and 
any additional rental payable hereunder, shall be sent to the Treasurer of Landlord at Mail Code 
5629, P.O. Box 105046, Atlanta, Georgia 30348-5046, or such other address as Landlord may 
designate in any invoice delivered to Tenant. Prior to or simultaneously with Tenant's execution 
of this Lease, Tenant has paid to Landlord (a) a non-refundable, application fee in the amount of 
$500.00, and (b) the first installment of base rental due hereunder. In the event Tenant fails to 
pay base rental or any other payment called for under this Lease on or before the due date, 
Tenant shall pay a late charge equal to five percent (5%) of the unpaid amount. In addition, any 
sum not paid within thirty (30) days of its due date shall accrue interest thereafter until paid at the 
rate per annum equal to the lesser of (a) the highest interest rate permitted by applicable law; or 
(b) eighteen percent (18%). 

4. Taxes. See Rider. 

5. Utilities. Landlord shall have no obligation to provide light, water, heat, air conditioning or any 
other utilities or services to the Premises. Tenant shall place any and all utility and service-related 
bills in its name and shall timely pay the same, along with all assessments or other governmental 
fees or charges pertaining to the Premises, including without limitation those related to 
stormwater. If Tenant does not pay same, Landlord may (but shall not be obligated to) pay the 
same, including any and all late fees and penalties, and such payment shall be added to and 
treated as additional rental of the Premises. 

6. Maintenance and Repairs. Tenant, at its sole cost, shall keep and maintain all of the Premises 
(including, but not limited to, all structural and non-structural components thereof and all systems) 
in good order and repair (including replacements). Tenant hereby waives (a) any rights at law or 
in equity to require Landlord to perform any repair, replacement, or maintenance to the Premises, 
and (b) any right to abate rental or terminate this Lease due to the failure by Landlord to perform 
any repairs, replacements or maintenance. Tenant shall not create any lien, charge or 
encumbrance upon the Premises, and Tenant shall promptly remove or bond over any such lien, 
charge or encumbrance. 
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7. Modifications and Alterations to the Premises. Tenant shall make no modifications, 
alterations or improvements to the Premises without the prior written consent of Landlord, which 
consent may be withheld in Landlord's sole and absolute discretion. Any modifications or 
alterations consented to by Landlord shall be completed in a good, workmanlike and lien-free 
manner, in accordance with all applicable laws, codes, regulations and ordinances and by 
contractors approved by Landlord. Tenant may remove any moveable equipment or trade fixtures 
owned by Tenant during the term of this Lease, provided that any damage caused by such 
removal shall be repaired by Tenant in a manner acceptable to Landlord. 

8. Return of Premises. At the expiration or prior termination of this Lease, Tenant shall remove 
all of its moveable equipment and trade fixtures and repair any or all alterations made to the 
Premises. Upon Landlord’s request, Tenant shall promptly and with due care remove any or all 
of the improvements located on the Premises. Tenant shall immediately repair, in a manner 
acceptable to Landlord, any damage arising out of any such removal or repair. Tenant shall also 
return the Premises, including the subsurface, in as good order and condition as said Premises 
may have been prior to the use and occupation thereof by Tenant, normal wear and tear excepted, 
and free from holes, obstructions, debris, wastes, or contamination of any kind. Tenant agrees 
that any improvements not removed from the Premises that are owned by Tenant may be deemed 
the property of Landlord at Landlord’s option. Failure to comply with this Paragraph 8 will 
constitute holding over by Tenant. 

If Tenant fails to restore the Premises, including removal of the improvements, as provided herein 
prior to the date Tenant is required to vacate the Premises or as otherwise requested by Landlord, 
then Landlord may, at Landlord’s option, but at the sole cost and expense of Tenant, remove or 
arrange to remove all such property, improvements, obstructions, debris, waste, and 
contamination, and restore or arrange to restore both the surface and the subsurface of the 
Premises to as good order and condition as said Premises may have been prior to the use and 
occupation thereof by Tenant. Promptly upon bill rendered by Landlord, Tenant shall pay to 
Landlord the total cost of such removal and restoration, including, but not limited to, the cost of 
cleaning up and removing any contaminated soil or water. 

9. Destruction of or Damage to Premises. If all or substantially all of the Premises are destroyed 
by storm, fire, lightning, earthquake or other casualty, this Lease shall terminate as of the date of 
such destruction, and rental shall be accounted for as between Landlord and Tenant as of that 
date. In the event of such termination, rental shall be prorated and paid up to the date of such 
casualty. In no event shall Tenant have any right to terminate this Lease if the casualty in question 
was caused or contributed to by Tenant, its agents, employees, contractors or invitees. 

10. Indemnity. Except for damage caused solely by Landlord’s negligence, Tenant agrees to 
indemnify, defend and save harmless Landlord, Landlord's parent companies, subsidiaries, 
affiliates, lessors, licensors, and subsidiaries of parent companies (collectively the “Landlord 
Related Entities”) and Landlord's and Landlord's Related Entities' officers, directors, members, 
shareholders, lenders, agents and employees (collectively the “Landlord Entities”) against all 
claims (including but not limited to claims for bodily injury, death or property damage), economic 
losses, liabilities, costs, injuries, damages, actions, mechanic's liens, losses and expenses 
(including but not limited to reasonable attorney’s fees and costs) to whomsoever, including, but 
not limited to, Tenant’s agents, workmen, servants or employees, or whatsoever occurring 
(collectively, “Claims”) arising out of or relating to Tenant's use or occupancy of the Premises. To 
the fullest extent permitted by applicable laws, Tenant hereby waives and releases the Landlord 
Entities from any Claims (including but not limited to Claims relating to interruptions in services) 
arising out of or relating in any way to the Tenant's use or occupancy of the Premises.  
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11. Governmental Orders. Tenant agrees, at its own expense, to comply with all laws, orders, 
regulations, ordinances or restrictions applicable by reason of Tenant's use or occupancy of the 
Premises or operation of its business.  

12. Condemnation. If the Premises or such portion thereof as will make the Premises unusable 
for the purpose herein leased shall be condemned by any legally constituted authority for any 
public use or purpose, or sold under threat of condemnation, then this Lease shall terminate as 
of the date of such condemnation or sale, and rental shall be accounted for between Landlord 
and Tenant as of such date. All condemnation awards shall belong to Landlord; provided, 
however, and to the extent permitted under applicable law, Tenant shall be entitled to file a 
separate claim against the condemning authority for loss of its personal property and moving 
expenses so long as the filing of such claim does not affect or reduce Landlord's claim as to such 
awards or proceeds. 

13. Assignment. Tenant may not assign this Lease or any interest thereunder or sublet the 
Premises in whole or in part or allow all or a portion of the Premises to be used by a third party 
without the prior written consent of Landlord. If Tenant is a corporation, partnership, limited liability 
company or other entity, the transfer of more than fifty percent (50%) of the ownership interests 
of Tenant or the transfer of a lesser percentage which results in a transfer of control of Tenant 
(WHICH INCLUDES, WITHOUT LIMITATION, TRANSACTIONS IN WHICH TENANT SELLS ITS 
BUSINESS, SELLS ALL OR SUBSTANTIALLY ALL OF THE ASSETS OF ITS BUSINESS OR 
MERGES OR CONSOLIDATES WITH ANOTHER ENTITY), whether in one transaction or a 
series of related transactions, shall constitute an assignment for purposes of this Lease. All 
requests for an assignment or sublease shall be accompanied by a copy of the proposed 
assignment or sublease agreement and an administrative fee in the amount of $750.00. Any 
assignee shall become liable directly to Landlord for all obligations of Tenant hereunder. No such 
assignment or sublease nor any subsequent amendment of the Lease shall release Tenant or 
any guarantor of Tenant's obligations hereunder. If any such subtenant or assignee pays rental 
in excess of the rental due hereunder or if Tenant receives any other consideration on account of 
any such assignment or sublease, Tenant shall pay to Landlord, as additional rent, one-half of 
such excess rental or other consideration upon the receipt thereof. Any assignment or sublease 
made in violation of this Paragraph 13 shall be void and shall constitute a default hereunder. 

14. Environmental. Tenant covenants that neither Tenant, nor any of its agents, employees, 
contractors or invitees shall cause or permit any aboveground or underground storage tanks or 
associated piping (collectively “Tanks”) to be located on or under the Premises or any Hazardous 
Materials (as hereinafter defined) to be stored, handled, treated, released or brought upon or 
disposed of on the Premises. Tenant shall comply, at its own expense, with any and all applicable 
laws, ordinances, rules, regulations and requirements respecting solid waste, hazardous waste, 
air, water, pollution or otherwise relating to the environment or health and safety (collectively 
“Environmental Laws”). Tenant shall not under any circumstance dispose of trash, debris or 
wastes on the Premises and will not conduct any activities on the Premises which require a 
hazardous waste treatment, storage or disposal permit. As used herein, the term “Hazardous 
Materials” means asbestos, polychlorinated biphenyls, oil, gasoline or other petroleum based 
liquids, and any and all other materials or substances deemed hazardous or toxic or regulated by 
applicable laws, including but not limited to substances defined as hazardous under the 
Comprehensive Environmental Response, Compensation and Liability Act, as amended, 42 
U.S.C. §9601 et seq., or the Resource Conservation and Recovery Act, as amended, 42 U.S.C. 
6901 et seq. (or any state counterpart to the foregoing statutes) or determined to present the 
unreasonable risk of injury to health or the environment under the Toxic Substances Control Act, 
as amended, 15 U.S.C. 2601 et seq. Tenant shall indemnify, defend and hold the Landlord Entities 
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harmless from and against any and all claims, judgments, damages, penalties, fines, costs 
(including without limitation, consultant’s fees, experts' fees, attorney's fees, investigation and 
cleanup costs and courts costs), liabilities or losses resulting from (1) the storage, handling, 
treatment, release, disposal, presence or use of Hazardous Materials in, on or about the Premises 
from and after the date of this Lease or (2) the violation by Tenant of any provision of any 
Environmental Laws. Without limiting the generality of the foregoing indemnity, in the event 
Landlord has reason to believe that the covenants set forth in this Paragraph 14 have been 
violated by Tenant, Landlord shall be entitled, at Tenant’s sole expense, to take such actions as 
Landlord deems necessary in order to assess, contain, delineate and/or remediate any condition 
created by such violation. Any sums expended by Landlord shall be reimbursed by Tenant, as 
additional rental, within thirty (30) days after demand therefor by Landlord. Landlord has the right 
to enter the Premises at all reasonable times for purposes of inspecting the Premises in order to 
evaluate Tenant’s compliance with the covenants of this Paragraph 14. In the event Tenant 
delivers or receives any notices or materials from any governmental or quasi-governmental entity 
and such notices or materials relate to Tanks or Hazardous Materials in, on or about the Premises, 
Tenant shall immediately send to Landlord a copy of such notices or materials. Tenant shall also 
provide Landlord with a detailed report relating to any release of a Hazardous Material in, on or 
about the Premises whenever such release is required to be reported to governmental authorities 
pursuant to the Environmental Laws. Upon the expiration or earlier termination of this Lease, 
Landlord shall have the right to cause to be performed such environmental studies of the Premises 
by an environmental consultant as are necessary to determine whether any Hazardous Materials 
have been stored, handled, treated, released, brought upon or disposed of on the Premises during 
the term of this Lease in violation of the terms hereof. If any such study reveals any violation of 
this Lease, Tenant shall promptly reimburse Landlord for the costs of such studies and Tenant 
shall immediately undertake a further investigation, if necessary, and remediation of such 
contamination. Landlord may undertake such investigation and remediation if Tenant fails to do 
so within a reasonable time frame, in which case Tenant shall promptly reimburse Landlord for 
the cost of same within thirty (30) days after demand therefore by Landlord. The obligations of 
this Paragraph 14 shall survive the expiration or earlier termination of this Lease. 

15. Default; Remedies. In the event (i) any payment of rental or other sum due hereunder is not 
paid within ten (10) days after the due date thereof; (ii) the Premises shall be deserted or vacated; 
(iii) Tenant shall fail to comply with any term, provision, condition or covenant of this Lease, other 
than an obligation requiring the payment of rental or other sums hereunder, and shall not cure 
such failure within twenty (20) days after notice to the Tenant of such failure to comply; (iv) Tenant 
shall attempt to violate or violate Paragraph 13 above; or (v) Tenant or any guarantor shall file a 
petition under any applicable federal or state bankruptcy or insolvency law or have any involuntary 
petition filed thereunder against it, then Landlord, in addition to any remedy available at law or in 
equity, shall have the option to do any one or more of the following: 

(a) Terminate this Lease, in which event Tenant shall immediately surrender the Premises to 
Landlord. Tenant agrees to indemnify the Landlord Entities for all loss, damage and expense 
which Landlord may suffer by reason of such termination.  

(b) Without terminating this Lease, terminate Tenant's right of possession, whereupon rental 
shall continue to accrue and be owed by Tenant hereunder. Thereafter, at Landlord's option, 
Landlord may enter upon and relet all or a portion of the Premises (or relet the Premises 
together with any additional space) for a term longer or shorter than the remaining term 
hereunder and otherwise on terms satisfactory to Landlord. Tenant shall be liable to Landlord 
for the deficiency, if any, between Tenant's rental hereunder and all net sums received by 
Landlord on account of such reletting (after deducting all costs incurred by Landlord in 
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connection with any such reletting, including without limitation, tenant improvement costs, 
brokerage commissions and attorney's fees). 

(c) Pursue a dispossessory, eviction or other similar action against Tenant, in which event 
Tenant shall remain liable for all amounts owed hereunder, including amounts accruing 
hereunder from and after the date that a writ of possession is issued. 

(d) Perform any unperformed obligation of Tenant, including, but not limited to, cleaning up 
any trash, debris or property remaining in or about the Premises upon the expiration or earlier 
termination of this Lease. Any sums expended by Landlord shall be repaid by Tenant, as 
additional rent, within ten (10) days after demand therefor by Landlord. 

Pursuit of any of the foregoing remedies shall not preclude pursuit of any other remedies available 
at law or in equity. Tenant agrees to pay all costs and expenses, including, but not limited to, 
reasonable attorney’s fees and consultant’s fees, incurred by Landlord in connection with 
enforcing the performance of any of the provisions of this Lease, whether suit is actually filed or 
not. Acceptance of rental or any other sums paid by Tenant shall not constitute the waiver by 
Landlord of any of the terms of this Lease or any default by Tenant hereunder. Landlord shall not 
be required to mitigate damages, and the parties intend to waive any burden that applicable law 
may impose on Landlord to mitigate damages; provided, however, if applicable law nevertheless 
requires Landlord to mitigate damages then (i) Landlord shall have no obligation to treat 
preferentially the Premises compared to other premises Landlord has available for leasing; (ii) 
Landlord shall not be obligated to expend any efforts or any monies beyond those Landlord would 
expend in the ordinary course of leasing space; and (iii) in evaluating a prospective reletting of 
the Premises, the term, rental, use and the reputation, experience and financial standing of 
prospective tenants are factors which Landlord may properly consider. 

16. Signs; Entry by Landlord. Landlord may place “For Lease” signs upon the Premises one 
hundred twenty (120) days before the termination of this Lease and may place “For Sale” signs 
upon the Premises at any time. Landlord may enter the Premises with prior notice to Tenant at 
reasonable hours during the term of this Lease (a) to show the same to prospective purchasers 
or tenants, (b) to make repairs to Landlord's adjoining property, if any, (c) to inspect the Premises 
in order to evaluate Tenant’s compliance with the covenants set forth in this Lease, or (d) to 
perform activities otherwise permitted or contemplated hereby. 

17. No Estate in Land. This Lease shall create the relationship of landlord and tenant between 
Landlord and Tenant; Tenant's interest is not assignable by Tenant except as provided in 
Paragraph 13, above. 

18. Holding Over. If Tenant remains in possession of the Premises after expiration of the term 
hereof with Landlord's written consent, Tenant shall be a month-to-month tenant upon all the 
same terms and conditions as contained in this Lease, except that the base rental shall become 
two times the then current base rental, and there shall be no renewal of this Lease by operation 
of law. Such month-to-month tenancy shall be terminable upon thirty (30) days written notice by 
either party to the other. If Tenant remains in possession of the Premises after the expiration of 
the term hereof without Landlord's written consent, Tenant shall be a tenant at sufferance subject 
to immediate eviction. In such event, in addition to paying Landlord any damages resulting from 
such holdover, Tenant shall pay base rental at the rate of three times the then current base rental. 
In such circumstance, acceptance of base rental by Landlord shall not constitute consent or 
agreement by Landlord to Tenant's holding over and shall not waive Landlord's right to evict 
Tenant immediately. 
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19. Notices. Any notice given pursuant to this Lease shall be in writing and sent by certified mail, 
return receipt requested, by hand delivery or by reputable overnight courier to: 

(a) Landlord: c/o Director Real Estate, Norfolk Southern Corporation, 650 W Peachtree St 
NW, Atlanta, GA 30308, or at such other address as Landlord may designate in writing to 
Tenant. 

(b) Tenant: CITY OF STOCKBRIDGE, 4640 N. HENRY BLVD, , STOCKBRIDGE GA 30281, 
NO P.O. BOXES, or at such other address as Tenant may designate in writing to Landlord. 

Any notice sent in the manner set forth above shall be deemed delivered three (3) days after said 
notice is deposited in the mail if sent by certified mail (return receipt requested), or upon receipt 
if sent by hand delivery or reputable overnight courier. Any change of notice address by either 
party shall be delivered to the other party by the manner of notice required hereby. 

20. Track Clearance. Notwithstanding anything contained in this Lease, and irrespective of the 
sole, joint, or concurring negligence of Landlord, Tenant shall assume sole responsibility for and 
shall indemnify, save harmless and defend the Landlord Entities from and against all claims, 
actions or legal proceedings arising, in whole or in part, from the conduct of Tenant’s operations, 
or the placement of Tenant’s fixtures, equipment or other property, within twenty-five feet (25’) of 
Landlord’s tracks, if any, located on or adjacent to the Premises. In this connection it is specifically 
understood that knowledge on the part of Landlord of a violation of the foregoing clearance 
requirement, whether such knowledge is actual or implied, shall not constitute a waiver and shall 
not relieve Tenant of its obligations to indemnify the Landlord Entities for losses and claims 
resulting from any such violation. 

21. Brokerage. Landlord and Tenant hereby covenant and agree to indemnify and hold the other 
harmless from and against any and all loss, liability, damage, claim, judgment, cost and expense 
(including without limitation attorney's fees and litigation costs) that may be incurred or suffered 
by the other because of any claim for any fee, commission or similar compensation with respect 
to this Lease, made by any broker, agent or finder claiming by, through or under the indemnifying 
party, whether or not such claim is valid. 

22. Tenant's Insurance. Tenant shall provide the following insurance for the term of this lease. 
All insurance shall be maintained in the form and with a company (or companies) satisfactory to 
the Landlord. 

(a) Commercial General Liability Insurance: This insurance shall be provided by a current 
ISO occurrence form policy including coverage for damages because of bodily injury, property 
damage, personal and advertising injury, and the products-completed operations hazard. This 
insurance shall have a maximum deductible of no more than $5,000, annual limits of at least 
$2,000,000 occurrence, $2,000,000 general aggregate, and $2,000,000 products/completed 
operations aggregate. Any portion of this requirement may be satisfied by a combination of 
General Liability and/or Excess/Umbrella Liability Coverage.  

(b) Automobile Liability Insurance: If Tenant operates any vehicles on the leased property, 
Tenant shall be required to carry Automobile Liability Insurance. This insurance shall be 
provided by a current ISO occurrence form policy (or equivalent) and apply on an “any auto” 
(Symbol 1) basis, including coverage for all vehicles used in connection with the Work or 
Services on the leased property, providing annual limits of at least $1,000,000 per occurrence 
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for bodily injury and property damage combined including uninsured and underinsured 
motorist coverage, medical payment protection, and loading and unloading.  

(c) Workers’ Compensation: If Tenant has any employees that will enter the leased property, 
Lessee shall maintain workers’ compensation insurance as required by statute in the state in 
which the Work or Services, as applicable, will take place. 

(d) Employer’s Liability: Provided that Tenant is required to maintain workers’ compensation 
coverage required by (c), Employer’s Liability insurance shall be provided with limits of at least 
$1,000,000 for each bodily injury by accident, bodily injury by disease, and annual aggregate. 

General Insurance Requirements. Each insurance policy referred to in this Lease shall comply 
with the following requirements, and Tenant to cause its insurance to comply with the following. 

(a) Additional Insureds. All insurance required by this Lease (excluding only Workers’ 
Compensation) shall name the Landlord as additional insureds with an appropriate 
endorsement to each policy.  

(b) Tenant’s Coverage Primary and Without Right to Contribution. All policies secured by 
Tenant, whether primary, excess, umbrella or otherwise, and providing coverage to the 
Landlord as an additional insured (i) are intended to take priority in responding and to pay 
before any insurance policies the Landlord may have secured for itself must respond or pay 
and (ii) may not seek contribution from any policies the Landlord may have secured for itself. 

(c) Severability of Interests (Cross Liability). No cross-liability exclusions are permitted that 
apply to the Additional Insureds, and there may not be any restrictions in any policy that limits 
coverage for a claim brought by an additional insured against a named insured. 

(d) Waiver of Subrogation. To the fullest extent permitted by law, all insurance furnished by 
Tenant in compliance with Lease shall include a waiver of subrogation in favor of the Landlord 
with an appropriate endorsement to each policy. 

(e) Notice of Cancellation, Modification or Termination. All policies required under this 
Lease shall not be subject to cancellation, termination, modification or changed, or non-
renewed except upon thirty (30) days’ prior written notice to the Additional Insureds. 

(f) No Limitation. The insurance coverages maintained by Tenant shall not limit any of their 
indemnity obligations or other liabilities under this Lease.  

(g) Certificates of Insurance. Tenant shall furnish certificates of insurance to Landlord at . 
The Certificate of Insurance shall be on an ACORD form. The Insured box on the ACORD 
form shall be filled out with the Tenant’s Legal name and address EXACTLY as defined on 
the Agreement Header and Signature Line of this Lease. 

On the ACORD form, the box titled DESCRIPTION OF OPERATIONS/ 
LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/ SPECIAL 
PROVISIONS shall include this EXACT language: 

“Norfolk Southern Corporation and its Subsidiaries, as Certificate Holder has been 
endorsed to all of the applicable policies as an additional insured including the General 
Liability policy, the Umbrella/Excess Policy (if used), and, if required by the Lease, the 
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Employer’s Liability policy and the Automobile Liability policy. All policies have been 
endorsed to waive subrogation against Norfolk Southern Corporation and its 
Subsidiaries, as well as to indicate that they may not seek contribution against policies 
issued to Norfolk Southern Corporation or its subsidiaries. All policies have been 
endorsed to provide Norfolk Southern Corporation and its Subsidiaries 30 days’ notice 
of cancellation.” 

The CERTIFICATE HOLDER box on the ACORD form shall include this EXACT name and 
address: 

Norfolk Southern Corporation and its Subsidiaries 
650 W Peachtree St NW, 
Atlanta, GA 30308 

A Sample Copy of an insurance certificate showing the required language to be included on 
the insurance Certificate is attached to this Lease in Exhibit D. 

23. Joint and Several. If Tenant comprises more than one person, corporation, partnership or 
other entity, the liability hereunder of all such persons, corporations, partnerships or other entities 
shall be joint and several. 

24. No Warranties; Entire Agreement. TENANT ACCEPTS THE PREMISES “AS IS” WITHOUT 
WARRANTY OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT 
LIMITATION, ANY WARRANTY OF QUIET ENJOYMENT, THE IMPLIED WARRANTIES OF 
MERCHANTABILITY, HABITABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OR ANY 
OTHER IMPLIED WARRANTIES. LANDLORD SHALL NOT BE LIABLE FOR, AND TENANT 
HEREBY RELEASES LANDLORD FROM ALL CLAIMS FOR ECONOMIC LOSSES AND ALL 
OTHER DAMAGE OF ANY NATURE WHATSOEVER ACCRUING TO TENANT, INCLUDING, 
BUT NOT LIMITED TO THE VALUE OF ANY BUILDINGS, STRUCTURES OR 
IMPROVEMENTS OF TENANT UPON THE PREMISES, RESULTING FROM OR ARISING BY 
REASON OF ANY DEFICIENCY, INSUFFICIENCY OR FAILURE OF TITLE OF LANDLORD. 
THIS LEASE CONTAINS THE ENTIRE AGREEMENT OF THE PARTIES HERETO AS TO THE 
PREMISES, AND NO REPRESENTATIONS, INDUCEMENTS, PROMISES OR AGREEMENTS, 
ORAL OR OTHERWISE, BETWEEN THE PARTIES, NOT EMBODIED HEREIN, SHALL BE OF 
ANY FORCE OR EFFECT. 

25. Survival. The provisions of Paragraphs 7, 8, 10, 14, 18 and 21 shall survive the expiration or 
earlier termination of this Lease. 

26. Miscellaneous. Knowledge on the part of Landlord or any employee, agent or representative 
of Landlord of any violation of any of the terms of this Lease by Tenant shall constitute neither 
negligence nor consent on the part of Landlord and shall in no event relieve Tenant of any of the 
responsibilities and obligations assumed by Tenant in this Lease. All rights, powers and privileges 
conferred hereunder upon the parties hereto shall be cumulative but not restrictive to those given 
by law. No failure of Landlord to exercise any power given Landlord hereunder, or to insist upon 
strict compliance by Tenant with its obligations hereunder, and no custom or practice of the parties 
at variance with the terms hereof shall constitute a waiver of Landlord's right to demand exact 
compliance with the terms hereof. Subject to the terms of the paragraph entitled, “Assignment” 
set forth herein, this Lease shall be binding upon and shall inure to the benefit of the respective 
successors and permitted assigns of Landlord and Tenant. If any term, covenant or condition of 
this Lease or the application thereof to any person, entity or circumstance shall, to any extent, be 
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invalid or unenforceable, the remainder of this Lease, or the application of such term, covenant 
or condition to persons, entities or circumstances other than those which or to which used may 
be held invalid or unenforceable, shall not be affected thereby, and each term, covenant or 
condition of this Lease shall be valid and enforceable to the fullest extent permitted by law. Time 
is of the essence in this Lease. Neither party shall be bound hereunder until such time as both 
parties have signed this Lease. This Lease shall be governed by the laws of the State or 
Commonwealth in which the Premises are located.  

27. Signature. The parties agree that if an authorized officer of a party fully signs this Agreement 
in the appropriate location(s) below and then returns that signature to the other party via electronic 
means with a pdf or similar scanned copy of that signature, then that scanned signature shall 
serve as that party’s signature for the Agreement, and, upon full execution of the Agreement by 
all parties, shall create a legally binding Agreement. 

 

 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]  
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals, effective as of the 
date last executed below. 

Witness As To Landlord: LANDLORD: 
 
Name: 

 NORFOLK SOUTHERN RAILWAY 
COMPANY 
a(n) VIRGINIA Corporation 

   
Signature: 

 
ICLM_IntSignature:1 
 

 Name:  
Witness As To Landlord: Title:  
 Date of Landlord Signature: IntDate1 
Name:   

[SEAL] 
 
 

  
  
  
Witness As To Tenant: TENANT: 
 
Name: 

 CITY OF STOCKBRIDGE 
a(n) GEORGIA GOVERNMENT ENTITY 

   
Signature: 

 
ICLM_ExtSignature:1 
 

 Name:  
Witness As To Tenant: Title:   
 Date of Tenant Signature: ExtDate1 
Name:   

[SEAL] 
 
 
 
 
 
 
 
 
 

J B, June 4, 2025, 1324252\ iManage # 
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Exhibit A 

 

  



 
 

13  RE_28282 

EXHIBIT B 

RIDER TO LEASE AGREEMENT BY AND BETWEEN THE NORFOLK SOUTHERN RAILWAY COMPANY, AS LANDLORD, AND 
CITY OF STOCKBRIDGE, AS TENANT 

This rider is attached to and made a part of the referenced Lease Agreement.  In the event of an inconsistency between the terms of 
this Rider and the terms of the Lease agreement, the terms of this Rider shall control. 

Waiver of Application Fee. The $500.00 application fee described in paragraph 3 of this Lease is hereby waived by Landlord. 

Tenant-Owned Improvements. Tenant shall have the right to use and maintain the existing Tenant-Owned August 1, 2025 (the 
“Tenant-Owned Improvements”) located upon the Premises. Said Tenant-Owned Improvements shall not become fixtures upon the 
realty but shall remain the property of Tenant and shall be removed from the Premises upon termination or expiration of the Lease. 

Tenant to make improvement to leased area for parking according to plans that were submitted and approved internal at NS. 

 Tenant to give Norfolk Southern a two (2) weeks’ notice prior to demolition of leased area.  

Public Parking. The protection afforded Landlord under the provisions of the paragraph entitled, “Indemnity” of the Lease shall extend 
to patrons and invitees of Tenant. Tenant agrees to protect and hold Landlord harmless from and against loss, injury, or damage, as 
set out in the paragraph entitled, “Indemnity,” accruing from the acts, negligence or default of such patrons and invitees or the presence 
of their property upon the Premises of Landlord, including damage to such property from railroad operations. Tenant further agrees 
that no gasoline or other flammable liquid shall be stored or handled upon the Premises (except fuel in fuel tanks of vehicles parked 
thereon). 

Beautification. Tenant will enter the Premises for the purpose of landscaping and gardening the Premises with grass, flowers, and 
low shrubbery and of maintaining said landscaping. In no event shall any trees be planted or permitted to grow on the Premises. This 
Lease is a personal privilege to Tenant and shall not be assigned without the written consent of Company, nor shall Tenant, except 
with such written consent, permit the Premises to be used for any purpose by any other party, firm, or corporation. 

It is specifically understood and agreed that the Premises are not to be open to the public and that said Premises are not and will not 
be permitted to become a park. Tenant will not install benches, walkways, recreation equipment or anything other than landscaping 
material and plants on the Premises. 

Grass, flowers, and shrubbery planted by Tenant on the Premises shall be maintained, cut and trimmed by Tenant in a safe and orderly 
manner so as not to obstruct the view of Landlord's employees engaged in railroad operations or of pedestrians or motorists. In no 
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event shall any shrubbery be permitted to exceed 48 inches in height. Tenant agrees that no grass, flowers, or shrubbery shall be 
planted closer than 100 feet on each side of any grade crossing over tracks of Landlord not protected by flashing light crossing signals. 

In installing, maintaining, or removing said landscaping, Tenant will not damage or interfere with the drainage facilities of Landlord. If 
new or additional drainage is required in connection with the landscaping permitted herein, such drainage will be constructed at the 
sole expense of Tenant, will be subject to the advance, written approval of Landlord, and will be constructed so as to cause any runoff 
to flow away from Landlord's railroad facilities. 

Supersede and Cancel. This Lease hereby supersedes and cancels, as of the effective date hereof, the Lease dated February 6, 
2015, as amended, between NORFOLK SOUTHERN RAILWAY COMPANY (Landlord) and CITY OF STOCKBRIDGE (Tenant) 
concerning the use of 227,870 square feet, 5.2312 acres of property, more or less, at (STOCKBRIDGE, HENRY COUNTY, GEORGIA). 
(Custodian No. 287813 ) 

Notwithstanding said superseding and cancelling of said agreement, Landlord reserves and retains any and all rights with regard to 
any liabilities that have accrued under the terms of said agreement prior to the Effective date of this Agreement. 

Georgia Usufruct. Tenant has only a usufruct, not subject to levy and sale, and not assignable by Tenant except as specifically 
provided in the Lease. 
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. ROLL CALL
	V. ADOPTION OF THE AGENDA
	VI. PUBLIC COMMENTS - All persons wishing to speak for public comment must sign in with the City Clerk prior to the beginning of the meeting. You must sign your name, address, and phone number. You will be able to address the Mayor and Council for three (3) minutes. Speakers must respect all members of the elected body, officials, and staff. Defamation, unruliness and/or swearing will  not be tolerated while meetings are in session.
	VII. REVIEW OF THE MINUTES
	1 Review of the Regular City Council Meeting Minutes
	COUNCIL MEETING SUMMARY MINUTES 08-11-25
	MILLAGE RATE PUBLIC HEARING #1 SUMMARY MINUTES 8-11-2025 10AM
	MILLAGE RATE PUBLIC HEARING #2 SUMMARY MINUTES 8-11-2025 6 30 PM
	MILLAGE RATE PUBLIC HEARING #3 SUMMARY MINUTES 8-18-2025 10 AM 
	SPECIAL CALLED FLOST MEETING SUMMARY MINUTES AUGUST 18 2025


	VIII. CONSENT AGENDA
	2 Council Consideration to approve the Henry County 
	Henry County Early 2025 Voting Dates and Locations


	IX. OLD BUSINESS
	3 Council consideration to approve the renewal of th
	AGENDA Yellowstone Landscape renewal signed - July 14, 2025


	X. NEW BUSINESS
	4 Council Consideration to fill a vacancy and appoin
	YCAC Redacted Application Denita Minnis

	5 Council consideration to review and approve donated commercial space to the City of Stockbridge Police Department, for the purposes of opening a Satellite Precinct.
	scan_nhines-wilson_2025-08-08-15-54-24

	6 Council Consideration to approve a Resolution to e
	NorfolkSouthern.LandLease(Final).2025  8.7.25
	Norfolk Southern PPT Presentation
	Agenda Item Norfolk Southern 8-26-2025

	7 Council consideration of a Resolution to approve t
	Agenda Item Form & Resolution for Civil Engineering Services by Whitley Engineering 8.25

	8 Council consideration of a Resolution to approve t
	Agenda Item Form & Contract--SAGES Networks, Inc.
	Agenda Item Form & Resolution for Renewal of SAGES Network Contract; 08-26-25 Work Session

	9 Council consideration to approve the FY2026 LMIG (
	AGENDA - 2026 LMIG List-August 26, 2025

	10 Council consideration to approve the renewal of Re
	AGENDA - On-Call Engineering - Carter & Sloope -  August 11, 2025
	Carter and Sloope 3rd Contract Renewal August 11 2025.pdf
	Agenda - Carter.pdf


	11 Council consideration to approve the renewal of Re
	AGENDA - On-Call Engineering - Falcon Design -  August 11, 2025
	Falcon Design LLC 3rd Renewal August 11 2025.pdf
	Agenda - Falcon.pdf


	12 Council consideration to approve the renewal of Co
	Agenda - Republic Sludge Disposal - August 11, 2025
	Republic August 11 2025 Agenda.pdf
	Agenda - Republic.pdf


	13 Council consideration to approve the final contrac
	AGENDA - GFL Contract Renewal - August 11, 2025
	GFL 5th and Final Renewal August 11 2025.pdf
	Agenda - GFL.pdf


	14 Council Consideration to approve the renewal of Re
	AGENDA - Janitorial - ICS - August 11, 2025
	ICS 2nd Renewal August 11 2025.pdf
	Agenda - ICS.pdf



	XI. DISCUSSION
	15 Rock Quarry Road Extension Update
	Agenda - Rock Quarry Road Extension - August 26, 2025
	Rock Quarry signed.pdf
	Rock Chapel Road Layouts.pdf



	XII. ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS
	 UPCOMING MEETINGS & ANNOUNCEMENTS: Council meeting

	XIII. MAYOR'S COMMENTS (Mayor Anthony Ford)
	XIV. EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
	XV. ADJOURNMENT



