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Citywide Development Authority (DA) The work of development 
authorities is crucial for the ability for local government to create 
a legacy of sustained prosperity and requires strong leadership 
from board members, staff, and elected officials. The Citywide 
Development Authority is a (9) nine-member authority consisting 
of (8) residents of the City and/or business owners and operators 
preferably with subject-matter expertise such as attorneys, 
realtors, developers, and zoning experts and (1) member of the 
Governing Body. The directors shall be taxpayers residing in the 
county or municipal corporation for which the authority is 
created, and their successors shall be appointed as provided by 
the resolution provided for in Code Section 36-62-4 



 

 
 
 

AGENDA 
CITYWIDE DEVELOPMENT AUTHORITY MEETING 

CITY OF STOCKBRIDGE 
 

TUESDAY, AUGUST 12, 2025 6:00 PM   
 
 

I. Welcome & Call to Order - Board Chair 
II. Roll Call - Chair 
III. Approval of Agenda 
IV. Old Business 
  1.   Review & Approval of April 14, 2025 Meeting Minutes 

  2.   Review & Approval of July 21, 2025 Meeting Minutes & Sign Affidavit of 
Virtual Executive Session 

  3.   Bylaws Update & 2025 Board Officers Resolution 
  4.   Review & Approval of Update of Subcommittees Resolutions 
V. New Business 
  5.   Retail Report by Economic Partners, Georgia Power 

  

6. 

  

Chair Updates  
     Spring Brokers Open 
     CCC Municipal Economic Development Event 
     April 25th City Tour 
     Chair/Dept Quarterly Reports to Council 
     City Audits 
     GEDA Conference 

  7.   Treasurer Update 
  8.   Economic Development Update 
VI. Executive Session to Discuss Real Estate Matters 
VII. Adjourn 
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Citywide Development Authority 
Meeting Minutes 

Monday, April 14th, 2025  
Stockbridge City Hall Levi Meeting Room 6:00 P.M. 

 
Ariel Shaw, Chair  
Present 

LaKeisha Gantt, Secretary/Councilmember 
(from 6:08pm to 6:22pm) 

Terri Gleaton, Vice-Chair 
Present 

Gadson Woodall, Treasurer 
Not Present          

Scott Hughes, Board Member 
Present 

Kim Mays, Board Member 
Present 

Jacqueline Humphries, Board Member 
Present 

Ivy D. Sears, Board Member 
Not Present 

Monica Jones, Board Member 
Not Present 

Elle Whigham, Board Attorney 
Present 

 

Also Present: Cassandra Lester, Deputy City Clerk (Recorder) 

    Christine Chavis, Economic Development Coordinator 

                       Susan Langford, Bond Attorney, Butler & Snow LLP 

           

The meeting was called to order by Chair Shaw at 6:03 p.m. 

 

Vice-Chair Gleaton conducted a roll call. Board Members Monica Jones, Gadson 

Woodall, and Ivy Sears were absent. Councilmember Gantt attended the meeting 

from 6:08 p.m. to 6:22 p.m. It should be noted that Councilmember Gantt had to 

attend a similarly scheduled City Council meeting, preventing her from attending 

the CDA meeting. She requested that the Board refrain from voting on any critical 

items during her absence. 

 

A motion was made to amend the agenda to include an item before the Board 

Elections regarding the Bylaws, specifically to remove one role.  

 

A motion was made to amend the agenda to allow Bond Attorney Susan Pease 

Lanford to introduce herself and her organization to the Board prior to conducting 

business. 
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Board Member Mays made a motion to approve the amended agenda, which was 

seconded by Board Member Gleaton. The motion passed unanimously 5-0. 

 

Bond Attorney Susan Pease Lanford 

Immediately after the vote, Bond Attorney Susan Pease Lanford from Butler Snow 

LLP introduced herself and her firm. She highlighted their experience, clarified the 

different types of legal counsel they offer, and provided each board member with 

an informational packet. After her presentation, she addressed questions from the 

board. Chair Shaw and the other board members thanked Ms. Lanford for her time 

before continuing with the meeting. 

 

Chair Shaw brought forward the motion to approve the Minutes from the March 

11, 2025 meeting - with an amendment to strike the January Minutes from the Old 

Business section. She cites that the language in the January Minutes is inaccurate 

and clarified that what passed was the Resolution to approve 40% of the funds 

from the sale back to the City. Board Member Mays seconded the motion. The 

motion passed unanimously 5-0. 

 

OLD BUSINESS 

Bylaws Amendment   

An amendment was presented to the Board to strike section 5.8 of the Bylaws, 

thereby eliminating the position of Sergeant at Arms. Chair Shaw made a motion 

to approve this amendment, which was seconded by Board Member Gleaton. The 

motion passed unanimously with a vote of 5-0. 

 

Board Elections   

After discussion, the Board agreed not to hold elections at this time. Instead 

allowing for a motion authorizing the Board Attorney to amend the Bylaws to draft 

a third amendment allowing for two-year terms for officers. Board Member 

Gleaton made the motion, seconded by Chair Shaw. The motion passed 

unanimously 5-0. 

 

Amendment to the Resolution for 20% Balance Due to the City of Stockbridge 

Chair Shaw made a motion to approve the Resolution allowing for the payment of 

invoice #2025002 in the amount of $135,973.20 from the Citywide Development 

Authority to the City of Stockbridge.  
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This payment represents a total of 60% from the sale of Henry County Tax Parcel 

No. 032-01030015 made to the City of Stockbridge. Board Member Gleaton 

seconded the motion. The Motion passed unanimously with a vote of 5-0. 

 

NEW BUSINESS 

Chair Updates: Chair Shaw presented her update to the Board as follows: 

 

Resolution to Create and Approve Marketing Subcommittee: 

Chair Shaw highlighted the importance of establishing the marketing 

subcommittee to prevent the Board from waiting in 30-day cycles for marketing 

approvals. She called for a motion to approve the resolution that would authorize 

the committee to approve necessary marketing items without waiting 30 days. The 

motion was seconded by Kim Mays and passed unanimously with a vote of 5-0. 

 

The members of the Marketing Subcommittee are: 

- Ariel Shaw (Subcommittee Chair) 

- Scott Hughes 

- Terri Gleaton 

 

Marketing: 

Chair Shaw presented prospective digital billboard mockups to the Board, 

requesting their feedback and discussion. The billboards are to be displayed 

starting the first weekend in May. No vote or decision was made regarding the 

mockups. 

 

Chair Shaw stated the Development Inducement Applications will be available on 

the CDA website for the Board Members and can be distributed to potential 

developers by Board Members. 

 

Chair Shaw also announced that the Spring Brokers Open will take place on April 

30th from 6 PM to 8 PM at Hacienda Mexican Restaurant, located at the Bridges 

@ Jodeco.  

 

Resolution To Approve Strategic Positioning Subcommittee: 

Chair Shaw emphasized the importance of establishing a strategic positioning 

subcommittee to involve a couple more members in the conversation beyond just 
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the Chair and the Board Attorney. This committee aims to promote feedback as 

needed. After discussion, Chair Shaw called for a motion to approve the resolution 

that would designate a subcommittee to approve necessary strategic initiative 

items. The motion was seconded by Kim Mays and passed unanimously. 

 

The members of the Strategic Positioning Subcommittee are: 

- Ariel Shaw (Subcommittee Chair) 

- Terri Gleaton 

- Jacqueline Humphries 

 

Economic Development Updates: No Update 

 

Treasurer Updates: No Update 

 

Broker Updates: A Strategic Action Plan handout was given to the Board for 

review. 

 

Executive Session  

Motion to convene Executive Session for Real Estate was made by Chair Shaw; 

seconded by Board Member Gleaton. The motion passed unanimously 5-0. 

 

Motion to adjourn Executive Session and to sign an Executive Session Affidavit 

with no action was made by Chair Shaw; seconded by Board Member Hughes. The 

motion passed unanimously 5-0.  

 

Motion to reconvene the meeting was made by Chair Shaw; seconded by Board 

Member Mays. The motion passed unanimously 5-0.  

 

Motion to adjourn the meeting at 8:00 p.m. was made by Chair Shaw; seconded by 

Board Member Gleaton. The motion passed unanimously 5-0.  

 

Minutes recorded by: Cassandra Lester, Deputy City Clerk 
 
Citywide Development Authority (DA) The work of development authorities is crucial for the ability for local government to create a 
legacy of sustained prosperity and requires strong leadership from board members, staff, and elected officials. The Citywide 
Development Authority is a (7) seven-member authority consisting of (6) residents of the City and/or business owners and operators 
preferably with subject-matter expertise such as attorneys, realtors, developers, and zoning experts and (1) member of the Governing 
Body. The directors shall be taxpayers residing in the county or municipal corporation for which the authority is created, and their 
successors shall be appointed as provided by the resolution provided for in Code Section 36-62-4.  
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Citywide Development Authority 
Meeting Minutes 

Monday, July 21, 2025  
via Zoom 10:00 A.M. 

 
Ariel Shaw, Chair  
Present 

LaKeisha Gantt, Secretary/Councilmember 
Present 

Terri Gleaton, Vice-Chair 
Present 

Gadson Woodall, Treasurer 
Present          

Scott Hughes, Board Member 
Not Present 

Kim Mays, Board Member 
Present 

Jacqueline Humphries, Board Member 
Present 

Ivy D. Sears, Board Member 
Present 

Monica Jones, Board Member 
Present 

Elle Whigham, Board Attorney Present 
Alicia Thompson, Board Attorney Present 

 
Also Present: Vanessa Holiday, City Clerk (Recorder) 
    Tommy Collins, T. Dallas Smith 
 
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/89401720912?pwd=fkO8ziF4FRru5fUMvBq34BHEmTexdn.1 
                        
The meeting was called to order by Chair Shaw at 6:03 p.m. 
 
Roll Call by Chair Shaw. All board members were present except Board Member 
Hughes and Sears 
 
Motion to approve the Agenda was made by Councilmember Gantt; seconded by 
Board Member Woodall. The motion passed unanimously 6-0. 
 
Executive Session  
Motion to convene Executive Session for Real Estate was made by 
Councilmember Gantt; seconded by Board Member Mays. The motion passed 
unanimously 6-0. 
 

https://us06web.zoom.us/j/89401720912?pwd=fkO8ziF4FRru5fUMvBq34BHEmTexdn.1
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Councilmember Gantt and Board Member Gleaton exited the meeting during 
Executive Session at 11:30 a.m. 
 
Motion to adjourn Executive Session and to sign an Executive Session Affidavit 
with no action was made by Board Member Woodall; seconded by Board Member 
Mays. The motion passed unanimously 4-0.  
 
Motion to reconvene the meeting was made by Board Member Woodall; seconded 
by Board Member Humphries. The motion passed unanimously 4-0. 
 
Motion to adjourn the meeting at 12:00 p.m. was made by Board Member 
Woodall; seconded by Board Member Humphries. The motion passed 
unanimously 4-0.  
 
Minutes recorded by: Vanessa Holiday, City Clerk 
 
Citywide Development Authority (DA) The work of development authorities is crucial for the ability for local government to create a 
legacy of sustained prosperity and requires strong leadership from board members, staff, and elected officials. The Citywide 
Development Authority is a (7) seven-member authority consisting of (6) residents of the City and/or business owners and operators 
preferably with subject-matter expertise such as attorneys, realtors, developers, and zoning experts and (1) member of the Governing 
Body. The directors shall be taxpayers residing in the county or municipal corporation for which the authority is created, and their 
successors shall be appointed as provided by the resolution provided for in Code Section 36-62-4.  





STATE OF GEORGIA 
COUNTY OF HENRY 
 

RESOLUTION 2025-______ 
 

 A RESOLUTION OF THE CITY OF STOCKBRIDGE DEVELOPMENT 
AUTHORITY TO EXTEND THE 2025 TERM OF THE OFFICERS OF THE BOARD OF 
DIRECTORS; TO PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER 
LAWFUL PURPOSES. 
 
 WHEREAS, the City of Stockbridge Development Authority (“Authority”) is a public 
body, corporate and politic authority; and 
 
 WHEREAS, the Authority’s Board of Directors (“Board”) adopted the Bylaws of the 
Authority on April 11, 2023 (“Bylaws”), more particularly described in Exhibit A attached hereto 
and incorporated herein; and  
 
 WHEREAS, Article V, Sections 5.1 and 5.2 of the Bylaws states the officers of the Board 
shall serve a one (1) year term; and 
 

WHEREAS, the Authority desires to revise the term of the Bylaws through a separate 
amendment to allow for officers to serve terms for two (2) years; and  

 
WHEREAS, the Authority desires to retain the current officers of the Board until the end 

of the 2025 calendar year; and 
 
WHEREAS, the term of the newly elected officers of the Board via the results of the 

November 2025 shall officially commence on January 1, 2026.  
 
NOW THEREFORE, THE CITY OF STOCKBRIDGE DEVELOPMENT 

AUTHORITY HEREBY RESOLVES: 
 
Section 1. Approval. The term of the Board’s current officers shall remain in full force and 

effect until December 31, 2025 as presented to the Authority on August 12, 2025 is hereby 
approved.  

 
Section 2. Public Record. This document shall be maintained as a public record by the 

Authority Secretary and shall be accessible to the public during all normal business hours of the 
Authority. 

 
Section 3. Authorization of Execution. The Chair is hereby authorized to sign all 

documents necessary to effectuate this Resolution. 
 
Section 4. Attestation. The Authority’s Secretary is authorized to execute, attest to, and 

seal any documents which may be necessary to effectuate this Resolution, subject to approval as 
to form by the Authority Attorney. 



 
Section 5. Effective Date. This Resolution shall become effective immediately upon its 

approval. 
 
 SO RESOLVED this _____ day of ____________________, 2025.  
 
      CITY OF STOCKBRIDGE DEVELOPMENT 
      AUTHORITY: 
 
      By: _________________________________ 
 
      Name: _______________________________ 
 
      Title:   CHAIR 
 
ATTEST: 
 
 
_________________________________ 
Authority Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Authority Attorney 
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STATE OF GEORGIA 
COUNTY OF HENRY 
 

AMENDMENT TO THE BYLAWS OF THE  
DEVELOPMENT AUTHORITY OF THE CITY OF STOCKBRIDGE, GEORGIA 

 
 This Amendment to the Bylaws of the Development Authority of the City of Stockbridge, 
Georgia (“Amendment”) is made this ____ day of __________________, 2025 (“Effective 
Date”) by the Development Authority of the City of Stockbridge, Georgia (d/b/a Stockbridge 
Citywide Development Authority), a public body corporate and politic established pursuant to the 
laws of the State of Georgia (“Authority”). 
 

WITNESSETH: 
 
 WHEREAS, the Authority is established pursuant to O.C.G.A. 36-62-1, et seq. and by 
resolution duly adopted on April 12, 2021 by the Mayor and Council of the City of Stockbridge, 
Georgia (“City”); and 
 
 WHEREAS, the purpose of the Authority shall be to develop and promote, for the public 
good and general welfare, trade, commerce, industry, and employment opportunities within the 
City; and 
 
 WHEREAS, to accomplish such development and promotion, the authority’s Board of 
Directors (“Board”) adopted the Bylaws of the Development Authority of the City of Stockbridge 
on April 11, 2023 (“Bylaws”), more particularly described in Exhibit A attached hereto and 
incorporated herein; and 
 
 WHEREAS, subsequent to the full execution of the Bylaws, the Authority has by majority 
vote on August 12, 2025 at the Authority’s Board meeting authorized certain provisions of the 
Bylaws to be amended; and 
 
 WHEREAS, the Authority intends that the terms, conditions, duties, and language 
otherwise set forth in the Bylaws and not expressly addressed or modified herein to remain in full 
force and effect.  
 
 NOW THEREFORE, in consideration of the foregoing recitals and the covenants, 
promises, terms, and conditions set forth below, and for other good and valuable consideration, 
the receipt, adequacy, and sufficiency of which are hereby acknowledged, and intending to be 
legally bound hereby, the Authority agrees as follows: 
 

TERMS: 
 

(1) Section 5.1 “Election” of the Bylaws are hereby amended with permanent additions in bold 
font and permanent deletions in strikethrough font to be read and codified as follows: 

 



“Section 5.1. Election. The directors shall elect form one of their number a 
Chairperson, a Vice Chairperson, a Secretary, a Recording Secretary, and a 
Treasurer. The Treasurer and the Recording Secretary may be, but need not be, a 
director. A meeting shall be held during the month of December November of each 
election year for the purpose of electing new officers for the following twelve (12) 
a term of twenty-four (24) months, which term shall commence in January of 
the following year. Notice of the time and place of such meeting shall be given by 
the retiring Chairperson as provided for herein for regular meetings.” 

 
(2) Section 5.2 “Term and Removal” of the Bylaws are hereby amended with permanent 

additions in bold font and permanent deletions in strikethrough font to be read and codified 
as follows: 

 
“All officers will serve one- two (2) year terms, with no limits on the number of 
terms they may serve. All officers shall be elected by and serve at the discretion of 
the directors and any officer may be removed from office, either with or without 
cause, at any time, by affirmative vote of the majority of the directors of the 
authority then in office. A vacancy in any office because of death, resignation, 
removal, disqualification or otherwise, shall be filled by the directors for the 
unexpired portion of the term. Resignations shall be submitted in writing to the 
Chairperson.” 

 
(3) Except as expressly set forth herein, the Bylaws remain unmodified and unchanged. In the 

event of any conflict or inconsistency between the terms and conditions of the Bylaws and 
the terms and conditions of this Amendment, the terms and conditions of the latter shall 
control. 
 

(4) The Amendment shall be governed by and construed in accordance with the laws of the 
State of Georgia. 
 

(5) The provisions of this Amendment shall inure to the benefit of and shall be binding upon 
the Authority’s Board hereto and their respective successors, devisees, and assigns. 
 

(6) This Amendment may be executed in multiple counterparts, each of which shall constitute 
an original, but all of which taken together shall constitute one and the same Amendment. 
Electronic signatures shall be acceptable as original signatures. 

 
IN WITNESS WHEREOF, the Authority’s Board have caused this Amendment to be 

executed by its duly authorized Chair as of the Effective Date first written above.  
 

DEVELOPMENT AUTHORITY OF THE CITY 
OF STOCKBRIDGE, GEORGIA (d/b/a 
Stockbridge Citywide Development Authority)  
 
 
By: ______________________________________ 



 Ariel Shaw, Chair 
 
ATTEST: 
 
_______________________________ 
Authority Secretary 
 
ATTEST: 
 
_______________________________ 
Authority Attorney 
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STATE OF GEORGIA 
COUNTY OF HENRY 
 

RESOLUTION 2025-______ 
 

 A RESOLUTION OF THE CITY OF STOCKBRIDGE DEVELOPMENT 
AUTHORITY TO ESTABLISH THE STRATEGIC INITIATIVE SUBCOMMITTEE; TO 
PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR OTHER LAWFUL 
PURPOSES. 
 
 WHEREAS, the City of Stockbridge Development Authority (“Authority”) is a public 
body, corporate and politic authority; and 
 
 WHEREAS, the Authority’s Board of Directors (“Board”) adopted the Bylaws of the 
Authority on April 11, 2023 (“Bylaws”), more particularly described in Exhibit A attached hereto 
and incorporated herein; and  
 
 WHEREAS, Article V, Section 5.10 of the Bylaws state the Board may create as deemed 
appropriate by the Chair or a majority of the members of the Board subcommittees to serve in an 
advisory capacity to the Authority; and 
 

WHEREAS, the purpose of the Authority shall be to develop and promote, for the public 
good and general welfare, trade, commerce, industry, and employment opportunities within the 
City; and 

 
WHEREAS, the Authority hereby establishes the “Strategic Initiative Subcommittee” 

which shall be responsible to support the strategic purpose and mission of the Authority as 
mentioned above; and  

 
WHEREAS, the Strategic Initiative Subcommittee shall bring all strategies and 

pronouncements concerning the Authority to the Authority for final verdict; and  
 
WHEREAS, the persons designated to be on the Strategic Initiative Subcommittee shall 

be Ariel Shaw, Jacqueline Humphries, and Terri Gleaton; and  
 
WHEREAS, Article V, Section 5.10 of the Bylaws state the Chair of the Authority shall 

choose from among the members of the subcommittee a person to serve as chairperson of that 
subcommittee and the chairperson of that subcommittee shall serve a term assigned by the majority 
of the Board and be eligible for reappointment; and 

 
WHEREAS, the chairperson of the Strategic Initiative Subcommittee is Ariel Shaw.  
 
NOW THEREFORE, THE CITY OF STOCKBRIDGE DEVELOPMENT 

AUTHORITY HEREBY RESOLVES: 
 



Section 1. Approval. The Strategic Initiative Subcommittee as presented to the City of 
Stockbridge Development Authority on April 14, 2025 is hereby approved. 

 
Section 2. Public Record. This document shall be maintained as a public record by the 

Authority Secretary and shall be accessible to the public during all normal business hours of the 
Authority. 

 
Section 3. Authorization of Execution. The Chair is hereby authorized to sign all 

documents necessary to effectuate this Resolution. 
 
Section 4. Attestation. The Authority’s Secretary is authorized to execute, attest to, and 

seal any documents which may be necessary to effectuate this Resolution, subject to approval as 
to form by the Authority Attorney. 

 
Section 5. Effective Date. This Resolution shall become effective immediately upon its 

approval. 
 
 SO RESOLVED this _____ day of ____________________, 2025.  
 
      CITY OF STOCKBRIDGE DEVELOPMENT 
      AUTHORITY: 
 
      By: _________________________________ 
 
      Name: _______________________________ 
 
      Title:   CHAIR 
 
ATTEST: 
 
 
_________________________________ 
Authority Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Authority Attorney 
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STATE OF GEORGIA 
COUNTY OF HENRY 
 

RESOLUTION 2025-______ 
 

 A RESOLUTION OF THE CITY OF STOCKBRIDGE DEVELOPMENT 
AUTHORITY TO ESTABLISH THE MARKETING & PUBLIC ENGAGEMENT 
SUBCOMMITTEE; TO PROVIDE AN EFFECTIVE DATE; AND TO PROVIDE FOR 
OTHER LAWFUL PURPOSES. 
 
 WHEREAS, the City of Stockbridge Development Authority (“Authority”) is a public 
body, corporate and politic authority; and 
 

WHEREAS, the purpose of the Authority shall be to develop and promote, for the public 
good and general welfare, trade, commerce, industry, and employment opportunities within the 
City; and 
 
 WHEREAS, the Authority’s Board of Directors (“Board”) adopted the Bylaws of the 
Authority on April 11, 2023 (“Bylaws”), more particularly described in Exhibit A attached hereto 
and incorporated herein; and  
 
 WHEREAS, Article V, Section 5.10 of the Bylaws state the Board may create as deemed 
appropriate by the Chair or a majority of the members of the Board subcommittees to serve in an 
advisory capacity to the Authority; and 
 

WHEREAS, the Authority hereby establishes the “Marketing and Public Engagement 
Subcommittee” which shall be responsible to support the strategic purpose and mission of the 
Authority as mentioned above; and  

 
WHEREAS, the Marketing and Public Engagement Subcommittee shall be responsible 

for developing annual and/or quarterly marketing strategies to promote real estate development 
aligned with Authority goals; and 

 
WHEREAS, the Marketing and Public Engagement Subcommittee shall also be 

responsible for crafting the Authority’s real estate identity and branding across all applicable media 
platforms by creating content and advertisements; and  

 
WHEREAS, the Marketing and Public Engagement Subcommittee shall bring all 

marketing strategies and pronouncements concerning the Authority to the Authority for final 
verdict; and  

 
WHEREAS, the persons designated to be on the Marketing and Public Engagement 

Subcommittee shall be Ariel Shaw, Scott Hughes, and Terri Gleaton; and 
 
WHEREAS, Article V, Section 5.10 of the Bylaws state the Chair of the Authority shall 

choose from among the members of the subcommittee a person to serve as chairperson of that 



subcommittee and the chairperson of that subcommittee shall serve a term assigned by the majority 
of the Board and be eligible for reappointment; and 

 
WHEREAS, the chairperson of the Marketing and Public Engagement Subcommittee is 

Ariel Shaw.  
 
NOW THEREFORE, THE CITY OF STOCKBRIDGE DEVELOPMENT 

AUTHORITY HEREBY RESOLVES: 
 
Section 1. Approval. The Marketing and Public Engagement Subcommittee as presented 

to the City of Stockbridge Development Authority on April 14, 2025 is hereby approved. 
 
Section 2. Public Record. This document shall be maintained as a public record by the 

Authority Secretary and shall be accessible to the public during all normal business hours of the 
Authority. 

 
Section 3. Authorization of Execution. The Chair is hereby authorized to sign all 

documents necessary to effectuate this Resolution. 
 
Section 4. Attestation. The Authority’s Secretary is authorized to execute, attest to, and 

seal any documents which may be necessary to effectuate this Resolution, subject to approval as 
to form by the Authority Attorney. 

 
Section 5. Effective Date. This Resolution shall become effective immediately upon its 

approval. 
 
 SO RESOLVED this _____ day of ________________________, 2025.  
 
      CITY OF STOCKBRIDGE DEVELOPMENT 
      AUTHORITY: 
 
      By: _________________________________ 
 
      Name: _______________________________ 
 
      Title:   CHAIR 
 
ATTEST: 
 
 
_________________________________ 
Authority Secretary 
 
 
APPROVED AS TO FORM: 
 



 
_________________________________ 
Authority Attorney 
 

EXHIBIT A 
 



 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 



 
 



Stockbridge

Retail Leakage Report
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Retail Leakage by Industry

Data for 2023 – July 2025
Source: Datafy 2025

Category Average Share of Stockbridge Resident 
Wallet Spent Inside Henry County

Average Share Spent 
Outside Henry County

General Services 82.9% 17.1%

Grocery and Dept Stores 62.9% 30.1%

Service Stations 69.6% 30.4%

Personal Care and Services 65.6% 34.4%

Fast Food Restaurants 57.8% 42.2%

Dining and Nightlife 57.3% 42.7%

Specialty Retail 47.9% 52.1%

Others 45.6% 54.4%

Leisure, Recreation, and Entertainment 42.9% 57.1%

Transportation 38.7% 61.3%

Clothing and Accessories 35.3% 64.7%

Financial Services 27.1% 72.9%

Dealerships 23.1% 76.9%
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Retail Leakage by County: All Industries

County Share

Henry 52.9%

Clayton 14.2%

Fulton 13.7%

DeKalb 4.5%

Gwinnett 3.8%

Share of Wallet (Spend)

County Share

Henry 61.9%

Clayton 19.6%

Fulton 18.1%

DeKalb 6.6%

Rockdale 5.1%

Share of Cardholders

Data for 2023 – July 2025
Source: Datafy 2025
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Retail Leakage by County: Dining and Nightlife

County Share

Henry 57.3%

Fulton 15.6%

Clayton 9.5%

DeKalb 4.5%

Gwinnett 3.4%

Share of Wallet (Spend)

County Share

Henry 72.1%

Fulton 22.8%

Clayton 20.9%

DeKalb 9.4%

Rockdale 6.0%

Share of Cardholders

Data for 2023 – July 2025
Source: Datafy 2025
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Additional Spending Insights
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Advanced Spending in Stockbridge

Data for January 1, 2025 – 7/11/2025
Source: Datafy 2025
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Advanced Spending in Stockbridge

Of those that spend at Grocery and Dept Stores, which other categories did they spend at in the same trip?

Of those that spend at Dining and Nightlife, which other categories did they spend at in the same trip?

Data for January 1, 2025 – 7/11/2025
Source: Datafy 2025
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STOCKBRIDGE CITYWIDE DEVELOPMENT AUTHORITY 
2025 QUARTER 2 REPORT 

 
 
To:  The Mayor and City Council of the City of Stockbridge, Georgia 
From:  Stockbridge Citywide Development Authority 
Date:  July 23, 2025 
Subject: Stockbridge Citywide Development Authority 2025 Quarter 2 Report 
 
 

EVENTS 
 
3rd Annual Economic Development Brunch. The Stockbridge Citywide Development Authority 
(“Authority”) has been invited through Chair Ariel Shaw, MBA and is attending an exclusive high 
impact economic development, commercial real estate, and development luncheon with over 30 
additional cities and authorities from all over the state of Georgia on Thursday, July 24th, 2025 
being held at Gurdian Works in Atlanta, GA, from 10am to 2pm. The CDA also has a display table 
in which the Economic Development Department will staff to showcase “Select Stockbridge” 
provide collaterals and collect leads. 
 
 

MARKETING & BRANDING 
 

Marketing & Public Engagement Subcommittee. The CDA Board is working with a Marketing 
Agency through the ED Department for Billboard Ad Development off 1-75. We are currently on 
the second round of edits.  
 
The Authority shall adopt a Marketing & Public Engagement Subcommittee (“Subcommittee”) 
which shall be responsible for developing annual and/or quarterly marketing strategies to promote 
real estate development aligned with Authority goals. This Subcommittee shall also be responsible 
for crafting the Authority’s real estate identity and branding across all applicable media platforms 
by creating content and advertisements. 
 
Think Link Media Outdoor Digital Billboard. The Authority has negotiated final terms with 
Think Link Media regarding a digital billboard for the Authority’s advertising efforts for the 
2025/2026 Fiscal Year. The billboard shall be between the two exits on I-75 of 221 and 218 and 
shall address both local and interstate travelers with an extremely strong read.  
 
Updated Videos, Interviews and B-Roll. The Authority has authorized marketing budget that will 
include an update to the Authority’s Marketing Video to update B-Roll with the City’s newest 
developments and Key Stakeholder Interviews. We are awaiting the Board & Subcommittee to 
authorize this to move this project to completion. 
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Retention and Attraction. The Board has secured the domain names 
visitstockbridgega.com and visitstockbridgega.org.  As these will be used for redirects to an 
additional page on the Authority’s website to highlight the City's hotels and restaurants. As a 
note, the Authority’s current website and public facing name, Select Stockbridge, is 
www.selectstockbridge.com. 
 
 

 
BUSINESS DEVELOPMENT 

 
Strategic Initiative Subcommittee. The Board is working with their Commercial Broker to 
strategically determine key real properties to secure for development and redevelopment 
opportunities.  
 
The Board has been provided and is reviewing information relating to a business assistance 
program and façade grant. 
 
The Authority shall adopt a Strategic Initiative Subcommittee (“Subcommittee”) which shall be 
responsible for supporting the Authority’s mission of developing and promoting, for the public 
good and general welfare, trade, commerce, industry, and employment opportunities within the 
City. 
 
Website Initiatives. The CDA Website has been updated with pertinent updates, adding board 
members, updated developments within the city, as well as establishing a portal to house bonding 
documentation requests.  
 
The City has linked The Authority’s website to establish more streamlined approach, to provide 
incentive information to potential developers with ease and efficiency. 
 
Resolution Approving Invoice. The Authority has paid said invoice to The City of Stockbridge for 
real property transaction facilitated by The Authority. 
 
The Authority has approved a resolution regarding a March 31, 2025, invoice to pay the City a 
total amount of Four Hundred and Seven Thousand, Nine Hundred and Nineteen and 16/100 
Dollars ($407,919.16) for a prior sale of real property.  
 
Real Estate. The Board has received, reviewed and is in the process of responding to an LOI that 
is over $5Million Dollars.  
 
The Board is in receipt of and reviewing additional real estate requests from interested parties that 
include parties in the financial industry and the hospitality industry.  
 
 

http://www.selectstockbridge.com/
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