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AGENDA 
WORK SESSION MEETING 
CITY OF STOCKBRIDGE 

 
TUESDAY, APRIL 29, 2025 6:00 PM 

 
  
CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
PUBLIC COMMENTS - All persons wishing to speak for public comment must 
sign in with the City Clerk prior to the beginning of the meeting. You must sign 
your name, address, and phone number. You will be able to address the Mayor 
and Council for three (3) minutes. Speakers must respect all members of the 
elected body, officials, and staff. Defamation, unruliness and/or swearing will not 
be tolerated while meetings are in session. 
  
REVIEW OF THE MINUTES 
1   Review of the April 14, 2025 Council Meeting Minutes 

Review of the April 21, 2025 Special Called Meeting Minutes 
  
QUARTERLY REPORTS 
2 

  

City Manager's Quarterly Report - 1st Qtr. 2025 
City Treasurer's Quarterly Report - 1st Qtr. 2025 
Public Works Quarterly Report - 1st Qtr. 2025 
Human Resources Quarterly Report - 1st Qtr 2025 
Community Development Quarterly Report - 1st Qtr. 2025 
Economic Development / Main Street Quarterly Report - 1st Qtr. 2025 
Events Quarterly Report - 1st Qtr. 2025 
Municipal Court Quarterly Report - 1st Qtr. 2025 
Police Department Quarterly Report - 1st Qtr. 2025 
Downtown Development Authority Quarterly Report - 1st Qtr. 2025 
Citywide Development Authority  Quarterly Report - 1st Qtr. 2025 
Youth Council Quarterly Report - 1st Qtr. 2025 
Governing Body Quarterly Report - 1st Qtr 2025 
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Clerk's Office Quarterly Report - 1st Qtr 2025 
IT - Information Technology Report - 1st Qtr.2025 - Presented by:  

  
CONSENT AGENDA 
3 

  

A) Request for use of the Council Chamber and Patrick Henry Meeting Room 
for the Annual Youth Council Senior Ceremony and Banquet on May 13th, 
2025. 
B) Henry County's Hazard Mitigation Plan (2024 - 2029) - Presented by: N/A 
CONSENT AGENDA 

  
NEW BUSINESS 
4 

  

Council consideration to approve the renewal of the term contract No. 2019-
00022P, Facility Maintenance Solutions/Grounds Keeper Landscape, between 
CGL Facilities Management, LLC in the amount of $400,000.00. Funding 
source is from Public Works Department budgeted funds. - Presented by: 
Decius Aaron 

5 

  

Council consideration to approve authorization to establish a budget within the 
Traffic Camera Fund. On March 3, 2025, City Council approved Resolution OR-
25-597, authorizing the transfer of Traffic Camera (RedSpeed) revenue from 
the General Fund to a dedicated Special Traffic Camera Fund. To move 
forward, Council approval is now required to establish a budget within this fund. 
- Presented by: Frank Milazi 

  
ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS 

  UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held 
in the City Council Chamber. Meeting dates, locations and times are subject 
to change or contact City Hall offices at 770-389-7900 or visit the website 
www.stockbridgega.org for updates.                     

• Citizens Police Advisory Council Meeting, 1st Thursday of each month 
at 6:00 p.m. at the Police Department Community Room 4545 N. Henry 
Blvd. (May 1) 

• Youth Council Meeting, 1st Monday of each month at 6:30 p.m. at City 
Hall in the Levi Meeting Room (May 5) 

• Main Street Advisory Board Meeting, 2nd Friday of each month at 9:00 
a.m. at the Downtown Connection Center, 130 M L King, Sr. Heritage 
Trail (May 9) 

• City Council Meeting held on 2nd Monday of each month at 6:00 p.m. - 
City Hall Council Chamber (May 12) 

• Citywide Development Authority Meeting, 2nd Tuesday of each month at 
6:00 p.m. at City Hall in the Levi Meeting Room (May 13) 

• Downtown Development Authority Meeting, 3rd Tuesday of each month 
at 6:00 pm at the Downtown Connection Ctr 130 M L King, Sr. Heritage 
Trail (May 20) 



            Page | 4 

April 29, 2025 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900 

• Youth Council Advisory Committee, 3rd Tuesday of each month at 6:30 
p.m. at City Hall in the Levi Meeting Room (May 20) 

• Planning Commission Meeting, SPECIAL DATE, May 22nd at 6:30 p.m. - 
City Hall Council Chamber - (May 22) 

• City Council Work Session Meeting held on the last Tuesday of the 
month at 6:00 p.m. - City Hall Council Chamber (May 27) 

UPCOMING CITY EVENTS/INITIATIVES  

• Join Councilman Alexander for the State of District 5, Wednesday, April 
30th at 7pm at Eagles Landing Country Club. 

• Join Councilman Berry for the Annual National Day of Prayer, 
Thursday, May 1st on the steps of City Hall at 6:30 p.m. 

• Join Councilwoman Barber for the Annual Mother’s Day Tea, Sunday, 
May 4th at the Merle Manders Conference Center from 3pm – 
5pm.Celebrating the Heart and Dedication of mothers who uplift our 
community. 

• Food Truck Tasty Tuesdays will kick off on Tuesday, May 6th at Clark 
Park from 5:30 pm – 8pm  and will feature Soul Cartel. Join us for great 
food and lots of fun! 

• Councilman Thomas is honoring Veterans with a Continuous Salute all 
year long. Please send your pictures of Veterans with their name, 
branch, rank, and years of service. 

• Join Councilman Thomas for the Don’t Trash Stockbridge initiative 
centered around education highlighting the causes and effects of 
Littering and Illegal Dumping. More information to follow. 

• Sign Up for real-time alerts about severe weather, road closures and 
emergencies on the Regroup App. Visit the city’s website or social 
media pages for more information on how and where to sign up. Stay 
Safe! 

  
 Please contact Rosalynd Rawls to schedule an appointment for Meet the 
Mayor and for more information on Council Initiatives at 678-833-3348 or via 
email: rrawls@stockbridgega.org 
  
2025 CONCERT SEASON SCHEDULE 

• Saturday, May 3rd – My Girls Night featuring Xscape with special guests 
Total and 702 

• Saturday, May 10th – Mother’s Day Weekend Show featuring 112, Dru 
Hill, Silk and Carl Thomas 

• Sunday, May 11th – Mother’s Day Celebration featuring Beenie Man 
• Saturday, May 24th – Memorial Day Weekend – Dirty South Yeek Crunk 

Fest featuring Pastor Troy, MC Shy’D, D J Raheem the Dream, Mook B 
Trillville, Eastside Boyz 

mailto:rrawls@stockbridgega.org
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• Saturday, June 14th – Ladies of the 80’s- featuring Regina Belle, Karyn 
White, Deniece Williams, Evelyn “Champagne” King, Shanice and 
Beverly Crawford with Special Guest Appearance by: The Silver Fox 
Squad 

• Sunday, June 15th – Anthony Hamilton & Friends 
• Saturday, June 28th – Ledisi & Kindred The Family Soul 
• Saturday, July 12th – The All-White party Tribute to Frankie Beverly 

featuring The Maze Band, Jubu Smith, Eric Benet, Dave Hollister, 
Christopher Williams, Mike Phillips & Vivian Green 

  
MAYOR'S COMMENTS (Mayor Anthony Ford) 
  
EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts) 
  
ADJOURNMENT 
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CITY COUNCIL MEETING  
SUMMARY MINUTES 

MONDAY, APRIL 14, 2025 6:00 P.M. 

Mayor & City Council 
Mayor Anthony S. Ford At-Large 

Mayor Pro Tem LaKeisha Gantt – Council District 1 
Councilmember Alphonso Thomas – Council District 2 
Councilmember Kyle D. Berry, Sr. – Council District 3 
Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 
Administration 

Vacant – City Manager 
Vanessa Holiday – City Clerk 
Frank Milazi – City Treasurer 

Quinton Washington – City Attorney  
 

Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 6:20 p.m. 
 
Invocation by: Mr. Richard Ordonez 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the 
members were present except Councilmember Thomas and Mayor Pro Tem Gantt who 
joined the meeting after the Roll Call. 
 
Motion to amend the Agenda to add a Discussion of a 6-month moratorium on 
development in Northeast Council District 4 to conduct a Master Plan for infrastructure 
improvements and from Professional Services was made by Councilmember Barber; 
The motion failed for lack of a second. 
 
Motion to amend the Agenda to add a Discussion to task Falcon Design to design a 
Beautification Project for GA Hwy. 138 and identify funding was made by Mayor Pro Tem 
Gantt; seconded by Councilmember Barber. The motion passed unanimously 4-0.  
 
Motion to amend the Agenda to add a Discussion of a request from the Citizen Police 
Advisory Council to allow the installation of painted concrete tables for Checks/Chess at 
Clark and Memorial parks was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Alexander. The motion passed unanimously 4-0. 
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Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Mayor Pro Tem Gantt. The motion passed unanimously 4-0.  
 
CEREMONIAL REVIEW 
Mayor Ford reviewed the ceremonial proclamations for Records Information & 
Management Month, Administrative Professionals Week, Autism Awareness Month, 
Child Abuse Prevention Month, Swearing In of Dr. Jacqueline Humphries to the 
Citywide Development Authority, and a Proclamation for Georgia Cities Week, noting 
the activities taking place during the week of April 21 – 26. 
 
PUBLIC COMMENTS 
Mr. Paul Turner raised questions about the VyStar Amphitheater Agreement; expressed 
concerns about the city being fiscally responsible and questioned the redaction of 
information of Open Records Requests. 
 
Mayor Ford noted the VyStar Amphitheater Agreement was signed by the city’s 
Amphitheater Representative, and the contract agreement was approved by the City 
Council members who were present during the January 8th Retreat meeting, noting 
Mayor Pro Tem Gantt and Councilmember Barber were not in attendance, and noted 
the agreement had been distributed to all members of the Governing Body earlier in the 
month of January, and that the contract is a legal document. 
 
Councilmember Barber noted the Retreat Meeting Agenda was amended to add the 
VyStar Amphitheater Agreement, noting the Retreat Agenda was to discuss HB581, and 
that the full Council was not aware the Amphitheater Naming Rights Agreement was 
going to be presented at the January 8 Retreat; and noted for the record that she did 
not write the statement made by Mr. Turner. 
 
Mayor Pro Tem Gantt noted the Retreat meetings are advertised and posted by the City 
Clerk to the public, noting she was not in attendance of the January 8 Retreat meeting, 
and noted the City Council attends Retreat meetings twice each year, and they have 
always been published and are open to the public. 
 
ADOPTION OF THE MINUTES 

1. Motion to approve the following Minutes was made by Councilmember Berry; 
seconded by Councilmember Alexander. The motion passed unanimously 4-0 

Adoption of the City Council Meeting Minutes 3/3/2025 
Adoption of the City Council Retreat Meeting Minutes 3/19/2025 
Adoption of the City Council Retreat Meeting Minutes 3/20/2025 
Adoption of the City Council Retreat Meeting Minutes 3/21/2025 
Adoption of the City Council Work Session Meeting Minutes 3/25/2025  
 
PRESENTATION 

2. Financial Report as of December 31, 2024 (Unaudited) 
Presented by: Frank Milazi, City Treasurer/CFO 
Mr. Milazi presented an unaudited review of the FY2024 financials highlighting 
the Statement of Revenues for all funds, and Statement of Expenditures for all 
funds, noting there were several non-budgeted and non-funded expenses in 
FY2024 that need to be adjusted and cleaned up with budget amendments; and 
noted the Amphitheater was budgeted at $2million and expenses were $6 million. 
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Councilmember Alexander noted the full financial reports are available for review, 
and that in the essence of time, line by line discussion is not necessary, 
acknowledging that some of the numbers are alarming, however, in its totality, 
the overall financial position of the city is good.  

 
Mr. Milazi agreed, noting during the City Council Retreat in March of this year, he 
and the city’s Financial Advisor were tasked with building up the city’s Fund 
Balance account, and thanked the City Council for approving the Finance Policy 
that will support those efforts. 

 
Councilmember Alexander stated he is hopeful the FLOST will go on the 
November 2025 ballot to help generate funds and perhaps alleviate the city’s 
millage. 
 
Mr. Milazi noted his main concern is the non-budgeted and overspending of the 
budget, and the city needs to be more fiscally responsible, and to utilize 
TSPLOST and SPLOST funding which are better suited rather than the city’s 
General Fund, noting the FY2024 Operating Budget was $26 million, and $28 
million was spent. 
 
Mayor Pro Tem Gantt noted city facilities, such as the Merle Manders 
Conference Center and the Amphitheater are capital projects and not going to 
make money, as was indicated in the LCI Study where anchor buildings are 
designed to bring economic development to the area and attract developers; and 
noted the next project slated is the Community Center. 

 
PUBLIC HEARING (Mayor Ford read the Public Hearing Rules) 

3. REZONING CASE #RZ-2025-02 FOR 4482 NORTH HENRY BOULEVARD. 
(Property is located in Council District 4.) 
Consideration of a city-initiated rezoning request to rezone property at 4482 
North Henry Boulevard (Parcel #S26-01014000) from ‘SR’ (Suburban 
Residential) and ‘DTV’ (Downtown Village Overlay District) to ‘PUD Master Plan 
(Planned Unit Development Master Plan) and ‘DTV’ (Downtown Village Overlay 
District) for the purpose of allowing the construction of a mixed-residential 
development.  The City of Stockbridge owns this property and is the applicant. 
The property contains 15.43 +/- acres, and it is located in Land Lots 61 & 62 of 
District 12. 
Presented by: Ryan Anderson, Community Development Director 
Mr. Anderson presented an overview of the city-initiated Rezoning Case #RZ-
2025-02, noted the Planning Commission recommended approval. 
 
Councilmember Barber noted the Rezoning Case is located in her Council 
District 4, and that she supports redevelopment of the downtown, and questioned 
the signed Rezoning Application and LOI (Letters of Intent), and noted her 
requests for months to receive appraisals that should be shared with all 
Councilmembers, especially considering she is the District Representative for the 
proposed Rezoning and development,  
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Mayor Ford noted he signed the Rezoning Application not the (LOI) Letter of 
Intent and noted there have been no closed-door meetings. 
 
Mayor Pro Tem Gantt noted there is an LOI (Letter of Intent), however, there is 
no contract, and noted matters of real estate discussion needs to be reserved for 
Executive Session. 
 
Mr. Anderson noted Mayor Ford signed the Rezoning Application in his capacity 
as Acting City Manager, and that rezoning the property will assist in moving the 
development forward. 
 
PUBLIC HEARING OPENED 
No Speakers in Favor 
Speakers Opposed: Mr. Paul Turner, Mr. Kenneth Sands, Ms. Buquesha Perpall, 
Ms. Tira Brown, Ms. Brenda Callaway, and Mr. Richard Ordonez 
 
PUBLIC HEARING CLOSED 
 
Mayor Ford asked staff to address street lighting in the proposed area and along 
North Henry Blvd. 
 
Mr. Aaron noted the developer would be required to submit a street lighting plan 
for approval. 
 
Councilmember Alexander referenced the newly installed lighting along East 
Atlanta Rd., and noted the city has $2 million dollars allocated in TSPLOST for 
the Rock Quarry Road Expansion, and that the city is seeking additional funding 
to complete the project. 
 
Mr. Aaron noted monies are set aside for the design of the Rock Quarry Road 
Expansion that was approved by the voters, noting it will take several months for 
the design considering the wetlands and surrounding properties, and will take 
months of planning. 
 
Councilmember Barber asked her colleagues to focus on the infrastructure of the 
downtown area before moving forward with more development, noting during the 
recent Retreat, the city’s Financial Advisor advised the city’s residential 
properties are approximately 69% of the city’s tax base, and commercial is 31%, 
and that should be the opposite too much of the burden being placed on 
residential; and noted 99% of the (9) nine developments in Council District 4 
have been outside of the downtown area, and that the city should seek 
commercial economic development opportunities  throughout the entire city with 
retail and restaurants, not just at Jodeco, Eagles Landing Parkway and Walt 
Stephens Road. 
 
Councilmember Alexander noted $3 million dollars has been allocated to the 
downtown area and improvements with the Amphitheater spurring economic 
development; referenced the right turn lane that was added, noted Rock Quarry 
Road widening is out for bid that will become four lanes; and noted businesses 
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follow new construction, noting the average home in the downtown area in Old 
Stockbridge was built in 1966. 
 
Councilmember Alexander noted Tim Horton’s is coming to the proposed area, 
and noted businesses need to know there are new rooftops who will support their 
businesses; noted the city did a re-write of the Code to improve design 
standards, and that the overall theme is to bring young families in and bring life to 
the downtown area. 
 
Mr. Anderson noted that the city needs to increase density in the downtown area 
to help promote businesses. 
 
Mayor Ford noted the Rock Quarry Road Expansion will also benefit access 
to/from Piedmont Hospital and will be a much-improved route for emergencies. 
 
Councilmember Barber referenced the Downtown Development Authority’s 
Market Study prepared by Georgia Tech, noting the study calls for 1700 rooftops 
in the downtown area, however, the developments in Council District 4 have 
been along Davis Road, State Route 42 and Valley Hill Road, all outside of the 
downtown area, and respectfully asked her colleagues not approve any more 
developments until a Master Plan could be completed to show the infrastructure 
plan and improvements. 
 
Mr. Sanders agreed with what has been said, noting businesses in the downtown 
area are struggling for business, and need customers; noted the daytime 
customers are not there, and that needs to change, and that the proposed 3-acre 
development across from city hall will include a residential component, and the 
businesses need homeowners patronizing their businesses regularly, not just 
visiting during the concert season, and  expressed the importance of foot traffic in 
the downtown area. 
 
Councilmember Barber agreed, noting her support to revitalize the downtown, 
and that 998 units have been approved outside of the downtown area with no 
commercial development. 
 
Councilmember Alexander noted the city is focused on affordable housing, and 
noted the County chose Stockbridge for the new STEM School. 
 
Mayor Pro Tem Gantt noted the conversations to expand Rock Quarry Road 
began prior to 2013, and that the city is trying to attract young urban 
professionals to the area with this development which is less than one mile away 
from the downtown; noting the city is requiring developments to have a 
commercial component as the vision is to make Stockbridge a Live, Work, Play 
community. 
 
Mayor Ford noted the Amphitheater will be paid off this year in August, and the 
city will focus on the next project. 
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Mr. Anderson reviewed the Staff Recommended Conditions, noting the Planning 
Commission recommends changing the verbiage from Consider to Shall 
regarding Amenities. The Council agreed. 
 
Additional Development Conditions include Ceresa Drive shall be accessible to 
the new Rock Quarry Rd. Expansion road, and the developer shall work in 
coordination with the project manager of the Rock Quarry Rd. Expansion project; 
Number of Townhomes shall be 42 or less; Number of Single-Family Detached 
Homes shall be 25 or less; Townhomes shall be 26'; Townhomes shall be a 
minimum of 1800 sq. feet. 

STAFF CONDITIONS TO RZ-2025-02 

1. Conceptual Site Plan—The conceptual site plan shall serve as the Master Plan for 
the proposed development (in terms of the numbers and types of residential units to 
be built, the site accesses, and the overall design of the project), thereby fulfilling the 
requirement for PUD zoning of the property. 

2. LDP Site Plan—A more detailed site plan shall be developed once the City secures 
a developer for the project, and it shall be prepared in accordance with the 
requirements of the Downtown Village Overlay District to aid in stimulating and 
preserving Downtown Stockbridge, as follows: 
a. Project Size—A maximum of 67 residential units shall be constructed, which 

would represent a density of 4.34 units per acre. No more than 42 townhomes 
and no more than 25 SF detached homes. 

b. Setbacks—The building setbacks shall be a minimum of 14 feet from the curb for 
front yards; a minimum of 10 feet on the sides for single-family detached homes 
and end units of townhomes or other attached residences; and a minimum of 25 
feet for the rears. 

c. Amenities—The developer shall add a dog park, a walking trail, a 
playground, and/or a picnic/barbeque area. 

d. Trash Handling—An enclosed dumpster shall be provided rather than individual 
trash cans. 

e. Internal Sidewalks—Internal sidewalks shall be located on both sides of streets, 
and they shall be at least eight feet wide in the front yards of residences, including 
a six-foot-wide sodded landscape buffer between the street and the sidewalk. 

f. Parking Spaces—A sufficient number of parking spaces shall be provided in 
relation to the number of bedrooms per residential unit, according to the UDC as 
well as for common-area guest parking. 

g. Parking Lot Design—Parking lots shall have eight-foot-wide buffers adjacent 
to streets, eight-foot-wide islands between parking aisles, and four-foot-wide 
separations for every twelve parking spaces. 

h. Parcel Interconnectivity—Provisions shall be made for pedestrian access 
to adjacent commercial parcels. 

3. Architectural Design: 

a. Scale—The project scale shall be compatible with the scale of 
surrounding developments. 

b. Maximum Height—The buildings shall not exceed four stories or fifty-five feet. 

c. Building Façade Styles and Colors—The building facades shall be compatible 
in style and color with the facades of surrounding buildings. 

d. Building Façade Materials—The building facades shall be faced on three sides 
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with one hundred percent (100%) brick, and the front side shall be faced with 
fifty percent (50) brick, stone, or stucco. 

e. Garages—All residential units which face or can be seen from North 
Henry Boulevard shall have two-car garages. 

f. Lighting—Historic-style streetlamps shall be installed on the site. 

4. External Considerations: 

a. Utilities—The developer shall comply with all requirements of the City of 
Stockbridge’s Public Works Department in providing sufficient water and sewer 
facilities to serve the proposed development, and these facilities shall be 
located underground. 

b. Site Security—Whether or not the community is gated, flock cameras shall 
be provided at all site accesses. 

c. Easements – No encroachments or other actions shall disturb the Georgia Power 
Company easement to the east. 

d. Property Maintenance – An HOA or townhome association shall be established, 
or a property management company shall be secured, to maintain all common 
areas of the site. 

ADDITIONAL CONDITIONS 

1. The width of the townhomes shall be 26 feet and a minimum of 1,800 to 2,000 
square feet. 

2. Incorporate Rock Quarry Road extension to the site plan with the addition of a four 
lane with a median. 

3. Ceresa Drive shall have access to the Rock Quarry Expansion Road 
4. One entry unit shall be installed on Ceresa Drive. 

 
Motion to approve the city-initiated Rezoning Case #RZ-2025-02 with the Staff 
Recommended Conditions and Additional Conditions was made by Councilmember 
Alexander; seconded by Mayor Pro Tem Gantt. The motion passed 3-1 (Alexander, 
Berry, Gantt Approved) (Barber Opposed, noting her opposition is because she 
supports smart growth and the city has not addressed the infrastructure needs, and 
the LOI has not been approved by the City Council or the URA, and she has been 
asking for the appraisals since October 2024, and has not received them. 

 
Councilmember Alexander noted for the record that the law does not allow denial 
based on traffic, and that the city will be requesting funding in TSPLOST II for the 
Rock Quarry Road Expansion project; and noted the Hwy. 42 Road Widening project 
up to I-675 is currently underway. 

  
NEW BUSINESS 

4. DE-ANNEXATION CASE #DX-2024-05 for the Manderley Subdivision--Phase 5. 
Consideration of an Ordinance to de-annex from the Corporate Limits of the City 
of Stockbridge eight (8) parcels within the Manderley Subdivision, representing 
Phase 5, as are listed below. The request was made by the owners of the eight 
(8) parcels, which are located in Land Lot 8 of District 12. The parcels would 
become part of unincorporated Henry County.  
The City Council previously approved De-Annexation Cases #DX-2024-01, #DX-
2024-02, #DX-2024-03, and #DX-2024-04 for the Manderley Subdivision. 
~ 610 Edgecombe (Parcel #013A01004000) ~ 620 Edgecombe (Parcel 
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#013A01005000) ~ 630 Edgecombe (Parcel #013A01006000) 
~ 635 Edgecombe (Parcel #013A01011000) ~ 640 Edgecombe (Parcel 
#013A01007000) ~ 645 Edgecombe (Parcel #013A01010000) 
~ 650 Edgecombe (Parcel #013A01008000) ~ 655 Edgecombe (Parcel 
#013A01009000) 
Presented by: Ryan Anderson, Community Development Director 
 

5. DE-ANNEXATION CASE #DX-2024-06 for the Manderley Subdivision-Phase 6. 
Consideration of an Ordinance to de-annex from the Corporate Limits of the City 
of Stockbridge two (2) parcels within the Manderley Subdivision, representing 
Phase 6, as are listed below. The request was made by the owners of the two (2) 
parcels, which are located in Land Lots 8 & 25 of District 12. The parcels would 
become part of unincorporated Henry County.  
The City Council previously approved De-Annexation Cases #DX-2024-01, DX-
2024-02, DX-2024-03, and #DX-2024-04 for the Manderley Subdivision.  
~ 110 Jasper Drive (Parcel #013A01002000) ~ 120 Jasper Drive (Parcel 
#013A01003000) 
Presented by: Ryan Anderson, Community Development Director 
 

6. DE-ANNEXATION CASE #DX-2024-07 for the Manderley Subdivision-Phase 7. 
Consideration of an Ordinance to de-annex from the Corporate Limits of the City 
of Stockbridge three (3) parcels within the Manderley Subdivision, representing 
Phase 7, as listed below. The request was made by the owners of the three (3) 
parcels, which are located in Land Lots 8, 9, 24, & 25 of District 12. The parcels 
would become part of unincorporated Henry County. The City Council previously 
approved De-Annexation Cases #DX-2024-01, DX-2024-02, DX-2024-03, and 
#DX-2024-04 for the Manderley Subdivision.  
~ 315 Kerrith Drive (Parcel #013A01024001), ~ 170 Jasper Drive (Parcel 
#013A01040000), ~ 175 Jasper Drive (Parcel #013A01045000) 
Presented by: Ryan Anderson, Community Development Director 
 

7. DE-ANNEXATION CASE #DX-2024-08 for the Manderley Subdivision-Phase 8. 
Consideration of an Ordinance to de-annex from the Corporate Limits of the City 
of Stockbridge three (3) parcels within the Manderley Subdivision, representing 
Phase 8, as are listed below. The request was made by the owners of the three 
(3) parcels, which are located in Land Lots 8 and 9 of District 12. The parcels 
would become part of unincorporated Henry County. The City Council previously 
approved De-Annexation Cases #DX-2024-01, #DX-2024-02, #DX-2024-03, and 
#DX-2024-04 for the Manderley Subdivision. 
~ 20 Devon Court (Parcel #013A01129000) ~ 21 Devon Court (Parcel 
#013A01131000) ~ 200 Whitesand Bay Drive (Parcel #013A01128000) 
Presented by: Ryan Anderson, Community Development Director 
 
Motion to combine approval of Item #4 DX-2024-05, #5 DX-2024-06, #6 DX-
2024-07 & #7 DX-2024-08 with one vote was made by Mayor Pro Tem Gantt; 
seconded by Councilmember Berry. The motion passed unanimously 4-0. 
 
 
 



9 | P a g e  
 

8. Public Works Staff is requesting Council’s approval to move forward with Prime 
Contractors demolishing the current 45’x280’ maintenance shop and constructing 
a new 60’x300’x16’ pre-engineered metal building at a cost of $1,758,545.00. 
This will be Phase I. The funding source is SPLOST VI. 
Presented by: Decius Aaron, Public Works Director 
 
Councilmember Barber asked the item went through the competitive bidding 
process.  
 
Mr. Milazi confirmed that it had. 
 
Motion to approve was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Berry. The motion passed unanimously 4-0. 

 
Councilmember Alexander noted SPLOST VI funding has not yet been received. 

 
Mr. Milazi noted the first receipts of SPLOST VI funds are expected in June 
2025; and the initial funds would be borrowed from other funding sources and 
reimbursed from SPLOST VI. 

 
9. Council consideration to approve Task Order No. 54 with Carter & Sloope – 

Willow Springs Force Main Replacement in the amount of $180,900.00. The 
funding source is from SPLOST V. 
Presented by: Decius Aaron, Public Works Director 
Mr. Aaron noted this action will improve the aging infrastructure in the area, and 
the city’s Impact Fees will help to make continuous improvements. 
Motion to approve was made by Councilmember Berry; seconded by 
Councilmember Alexander. The motion passed unanimously 4-0. 

 
10. Public Works Staff is requesting Council’s approval to purchase eleven (11) 

trucks in the amount of $620,725.00. The funding source is from SPLOST VI. 
Presented by: Decius Aaron, Public Works Director, and Al Barnes, Public Works 
Operations Manager 
Mr. Aaron noted the request is to approve funding for 11 much needed light duty 
vehicles in the Public Works Department. 
 
Mayor Pro Tem Gantt asked if the purchase of 11 vehicles is an emergency, or 
could the purchase be held off. 
 
Mr. Aaron noted Public Works staff is riding 2-3 employees per vehicle in some 
instances. 
 
Councilmember Barber asked, other than meter reading, why 11 individual 
trucks, and noted that she is reluctant with purchase 11 vehicles at the same 
time, and asked if they could be purchased 3-4 at a time, opposed to 11. 
 
Mr. Milazi noted the city approved the purchase of vehicles in the Capital 
Improvement Plan, and that the funds are being reallocated since the lease item 
was not approved. 
 

https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=22967
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=22967
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=22967
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Motion to approve was made by Councilmember Alexander; seconded by Mayor 
Pro Tem Gantt. The motion passed unanimously 4-0. 

 
11. Council consideration for Water Works Metrology, LLC to replace ±500 AMI 

water meters that are not functioning properly in the amount of $194,608.75. The 
funding source is from SPLOST V. 
Presented by: Decius Aaron, Public Works Director 
Mr. Aaron noted the water meters were changed in 2017 and are specific to each 
system. 
 
Councilmember Barber noted the Procurement Office confirmed the vendor was 
a Sole Source Supplier. 
 
Motion to approve was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Berry. The motion passed unanimously 4-0. 

 
DISCUSSION 

12. Discussion to task Falcon Design to design a Beautification Project for GA Hwy. 
138 and identify funding. 
Presented by: Decius Aaron, Public Works Director 
Mr. Aaron noted the best way to proceed with the request is to bring the item to 
the City Council to identify funding and to task Falcon Design with preparing a 
beautification design. 
 
Councilmember Barber asked what the cost of the Task Order would be. 
Mayor Pro Tem Gantt stated the cost would be brought to the Council for 
approval. 

 
Motion to approve was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Alexander. The motion passed unanimously 4-0. 

 
13. Discussion of a request from the Citizen Police Advisory Council to donate and 

install painted concrete tables for Checks/Chess at Clark and Memorial parks. 
Presented by: Mayor Pro Tem Gantt member CPAC asked that the City allow the 
installation of painted concrete chess/checker boards at Clark and Memorial 
parks as a donation. 
 
Mayor Ford asked how these concrete tables would fit into the city’s Master 
Parks Plan design. 
 
Mr. Aaron noted the approval would be contingent upon the Master Park Plan 
and does not conflict with the design. 
 
Motion to approve with a contingency that the request is in alignment with the 
City’s Master Park Plan was made by Mayor Pro Tem Gantt; seconded by 
Councilmember Berry. The motion passed unanimously 4-0. 

 
UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held in the 

City Council Chamber. Meeting dates, locations and times are subject to change or 
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contact City Hall offices at 770-389-7900 or visit the website www.stockbridgega.org 

for updates.    

• Youth Council Special Called Meeting – Tuesday, April 15th at 5:45 p.m. at City 

Hall in the Levi Meeting Room (Apr 15) 

• Downtown Development Authority Meeting, 3rd Tuesday of each month at 6:00 

pm at the Downtown Connection Ctr 130 M L King, Sr. Heritage Trail (Apr 15) 

• Planning Commission Meeting, 3rd Thursday of each month, 6:30 p.m. - City 

Hall Council Chamber - (Apr 17) 

• City Council Work Session Meeting held on the last Tuesday of the month at 

6:00 p.m. - City Hall Council Chamber (Apr 29) 

UPCOMING CITY EVENTS/INITIATIVES  

• Join Councilman Thomas & Councilman Berry in partnership for the monthly 

Bingo Bash on Wednesday, April 16th from 10am – noon at the Merle Manders 

Conference Center. Lots of fun to be had by all. 

• Georgia Cities Week - Join Mayor Ford for the Annual State of the City 

Address, Tuesday, April 22nd at 6pm at City Hall in the Council Chamber. 

• Georgia Cities Week – Calling all job seekers! The City of Stockbridge in 

partnership with Goodwill Industries of North Georgia is hosting a Career 

Opportunity Fair on Thursday, April 24th in the Amphitheater Parking Lot from 

10am – 2pm.  

• Georgia Cities Week – Join the Stockbridge Police Department for Cops & 

Cones at Clark Park on Thursday, April 24th from 5pm – 7pm. (Free ice cream 

cones while supplies last). 

• Georgia Cities Week - Join Councilman Alexander for the District 5 

Community Cleanup, Saturday, April 26th from 9am – 11am at the Winslow 

subdivision. 

• Join Mayor Anthony Ford for the monthly Meet the Mayor - Monday, April 28th 

from 10am – noon at City Hall. Meetings are by appointment. 

• Join Councilman Alexander for the State of District 5, Wednesday, April 30th at 

7pm at Eagles Landing Country Club. 

• Join Councilwoman Barber for the Annual Mother’s Day Tea, Sunday, May 4th 

at the Merle Manders Conference Center from 3pm – 5pm.Celebrating the 

Heart and Dedication of mothers who uplift our community. 

• Food Truck Tasty Tuesdays will kick off on Tuesday, May 6th at Clark Park from 

5:30 pm – 8pm and will feature Soul Cartel. Join us for great food and lots of 

fun! 

• Councilman Thomas is honoring Veterans with a Continuous Salute all year 

long. Please send your pictures of Veterans with their name, branch, rank, and 

years of service. 

• Join Councilman Thomas for the Don’t Trash Stockbridge initiative centered 

around education highlighting the causes and effects of Littering and Illegal 

Dumping. More information to follow. 

• Sign Up for real-time alerts about severe weather, road closures and 

emergencies on the Regroup App. Visit the city’s website or social media 

pages for more information on how and where to sign up. Stay Safe! 
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Please contact Rosalynd Rawls to schedule an appointment for Meet the 
Mayor and for more information on Council Initiatives at 678-833-3348 or via 
email: rrawls@stockbridgega.org 
 

2025 CONCERT SEASON SCHEDULE 

• Saturday, May 3rd – My Girls Night featuring Xscape with special guests Total 

and 702 

• Saturday, May 10th – Mother’s Day Weekend Show featuring 112, Dru Hill, Silk 

and Carl Thomas 

• Sunday, May 11th – Mother’s Day Celebration featuring Beenie Man 

• Saturday, May 24th – Memorial Day Weekend – Dirty South Yeek Crunk Fest 

featuring Pastor Troy, MC Shy’D, D J Raheem the Dream, Mook B Trillville, 

Eastside Boyz 

• Saturday, June 14th – Ladies of the 80’s- featuring Regina Belle, Karyn White, 

Deniece Williams, Evelyn “Champagne” King, Shanice, and Beverly Crawford 

with Special Guest Appearance by: The Silver Fox Squad 

• Sunday, June 15th – Anthony Hamilton & Friends 

• Saturday, June 28th – Ledisi & Kindred The Family Soul 
• Saturday, July 12th – The All-White party Tribute to Frankie Beverly featuring 

The Maze Band, Jubu Smith, Eric Benet, Dave Hollister, Christopher Williams, 
Mike Phillips & Vivian Green 
 

MAYOR’S COMMENTS 
Mayor Ford referenced the start of the Atlanta Braves season wishing the team much 
success and asked everyone to support the team in their quest for a bid at the World 
Series; and noted the tax deadline in Georgia has been extended from April 15th to May 
1st due to Hurricane Helene.  
 
EXECUTIVE SESSION 
Motion to convene Executive Session for Personnel, Real Estate and Litigation was 
made by Mayor Pro Tem Gantt; seconded by Councilmember Alexander. The motion 
passed unanimously 4-0. 
 
Motion to adjourn Executive Session and sign and Affidavit with no action was made by 
Councilmember Alexander; seconded by Councilmember Barber. The motion passed 
unanimously 4-0. 
 
Motion to reconvene the meeting was made by Councilmember Berry; seconded by 
Councilmember Barber. The motion passed unanimously 4-0. 
 
Motion to adjourn the meeting at 10:20 p.m. was made by Councilmember Barber; 

seconded by Councilmember Berry. The motion passed unanimously 4-0.  

Respectfully submitted by: 

 

_______________________________                  ______________________________ 

Vanessa Holiday, City Clerk       Anthony S. Ford, Mayor 

mailto:rrawls@stockbridgega.org


 

1 | P a g e  

 

 
CITY COUNCIL SPECIAL CALLED MEETING  

SUMMARY MINUTES 

MONDAY, APRIL 21, 2025 3:00 P.M. 

Mayor & City Council 
Mayor Anthony S. Ford At-Large 

Mayor Pro Tem LaKeisha Gantt – Council District 1 
Councilmember Alphonso Thomas – Council District 2 

Councilmember Kyle D. Berry, Sr. – Council District 3 
Councilmember Yolanda Barber – Council District 4 
Councilmember Elton Alexander – Council District 5 

 

Administration 
Vacant – City Manager 

Vanessa Holiday – City Clerk 
Frank Milazi – City Treasurer 

Quinton Washington – City Attorney  
 

Mission: To provide visionary leadership and superior municipal services that enhance the 
quality of life for citizens while creating a welcoming business atmosphere focused on 
sustainability and expansion of tourism and cultural events. 

 
Invocation by Mayor Ford at 3:06 p.m. 
 
Invocation by: Councilmember Berry 
  
The Pledge of Allegiance was recited by all in attendance. 
 
City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the 
members were present except Councilmember Thomas and Mayor Pro Tem Gantt. 
 
Motion to adopt the Agenda was made by Councilmember Alexander; seconded by 
Councilmember Barber. The motion passed unanimously 3-0.  
 
NEW BUSINESS 

1. Council Consideration to approve a Resolution for the Estimated 2025 Millage 
Rate in accordance with HB92 and HB581. 
Presented by: Frank Milazi, City Treasurer/CFO, Ed Wall, Financial Advisor 
(online) 
Mr. Milazi referenced HB581 which requires municipalities to provide an estimate 
of the rollback, noting the City did so, and provided to the County, and that 
Governor Kemp then approved an amendment HB92 which requires the municipal 
government to officially adopt the estimated rollback. Mr. Milazi noted the action 
taken today does not affect the tax process that takes place every year, and that 
the action today is to meet the requirements of HB581 and HB92; and noted the 
Resolution would give the City Treasurer the authority to send the estimated the 
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millage rate of 3.77 and submit to the County; and noted the city’s Financial 
Advisor, Ed Wall, is available online for any questions, and reiterated this action 
does not affect the millage rate to be set in July based on the budget. 
 
Mayor Ford noted the proposed millage of 3.77 is the same as it currently set and 
has been for two years. 
 
Mr. Milazi confirmed, noting the actual millage rate would be set at a later date in 
July of 2025. 
 
Councilmember Barber asked if the July public hearing dates have been set. 
 
Mr. Milazi noted the County has not confirmed the city’s Public Hearing Dates as 
yet. 
 
Councilmember Alexander noted that if the millage rate remains the same, that is 
considered to be a tax increase and public hearings will be required, and the 
actions today are the result of new provisions by the State. 
 
Mr. Milazi confirmed, noting the Governing Body is required to act by April 24, 
2025. 
 
Councilmember Barber noted for the record that she did not support the FY2025 
Budget, and does support HB581 and HB92, and prefers a decrease in the millage 
rate. 
 
Mayor Pro Tem Gantt joined the meeting at 3:19 p.m. 
 
Motion to approve a Resolution for the Estimated 2025 Millage Rate of 3.77 in 
accordance with HB92 and HB581was made Councilmember Barber; seconded 
by Councilmember Alexander. The motion passed unanimously 4-0.  
 
Motion to Adjourn the meeting at 3:20 p.m. was made by Councilmember Barber; 
seconded by Councilmember Berry. The motion passed unanimously 4-0.  
 
Respectfully submitted by: 
 
 
 
_______________________________          _____________________________ 
Vanessa Holiday, City Clerk         Anthony S. Ford, Mayor 



City Manager’s Quarterly
Report/ 1  Quarter 2025st

Your paragraph text

Interim City Manger conducts weekly team meeting with all
the department heads from Janurary until present.

City Manager supports and attends the new businesses
ribbon cutting ceremory.

The City Manager attends a reoccuring meeting with Civic
Signage twice monthly through the year.

The City Manage attends a project reoccuring meeting with
The Bridge Of Jodeco Development.

City Manager conducted the reoccuring meeting with Henry
County Development.



HUMAN RESOURCES

HUMAN RESOURCES QUARTERLY REPORT 

1/1/2025-3/31/2025

Recruitment

13 open positions

9 New hires

Employee Recognitions

Recognized 2 employees with 5 and 15 years of service

34 employee Recognitions

Turnover Metrics

Turnover rate-7.69%

Active-180

Terminated/Separated-15

Average Time to Hire- 132.42

Health and Wellness Report

Conducted new year health challenges and signed employees up

for health assessments

Conducted a health screening event at the Police department.

Safety

Workers Compensation Claims - 7 claims reported; 3 open; total

incurred $2,375.23

HRIS Update

True Comp Module implemented.

The Labor Costing Module is in the review stage and wil be live by

next quarter.















Project Summary : 

 

 

· 

· Equipment/Inventory Stocking and Management 

· Vendor & Technology Access Management 

· Print Server Rebuild 

· Email Security & Modifications 

· Network Upgrades - Failover 

· Software Audit

Internal Onboarding & Equipment Process Review 

Vendor Interviews - Cloud Security Product 

Firewall Vendor Renewals & Audit 

SharePoint Kickoff - PD 

Software Acquisition Requests 

EPL Upgrade Documentation & Training 

POTS Line Conversions - Granite 

Grant Funding Research 

Lighthouse Training & Review - PD 

Firewall restructure

I T DEPARTMENT 
1ST. QUARTER REPORT 2025 

Ongoing Projects : 

 

Network Upgrades 

Grant Funding Research 

Incoming Equipment 

Software Audit - Department Heads Consult Needed 

SOP for Departments (Procurement & Accounting) 

Vendor Bid Review for Security Systems





















CITY OF STOCKBRIDGE
2025 FIRST QUARTER FINANCIAL 

REPORT SUMMARY
PRESENTED BY:PRESENTED BY:

Frank  S. Milazi, City TreasurerFrank  S. Milazi, City Treasurer
APRIL 29, 2025 APRIL 29, 2025 

 



GENERAL FUND FIRST QUARTER
SUMMARY

Estimated revenues are at 10.43% as of March 31, 2025. 
At the same time, estimated expenditures are at 
16.80%. There are various factors attributed to the 
slow inflow of revenues, including season for some 
revenues and time of recording for some revenues 
such as taxes.

BUDGETED YEAR TO DATE BALANCE PERCENTAGE

 REVENUES 
                                    

29,239,311.00    3,050,876.97    26,188,434.03                 89.57 

EXPENDITURES
                                      

29,239,311.00    4,908,398.53    24,330,912.47                 83.20 



THANKS



DEPARTMENT OF PUBLIC 
WORKS

FY 2025 FIRST QUARTER UPDATE



Infrastructure

Infrastructure investment is critical to a city’s continued economic 
success.  And aging, deteriorating and obsolete infrastructure, along 
with rising expectations of what infrastructure should deliver, challenge 
a city’s ability to meet public expectations.  Cities must expand and 
modernize its infrastructure across various sectors to help ensure they 
continue to provide businesses, both large and small, an environment 
where they can successfully grow and operate.  Research has shown that 
well designed investments in infrastructure can increase long-term 
economic growth, productivity and land values, while also providing 
significant positive spillovers to areas such as economic development, 
energy efficiency, public health and manufacturing.  Improving 
infrastructure will not only create economic opportunity for residents, 
but also improve their fundamental quality of life.



Some RulesRules of Thumb – 
Expected Life

� Pipelines and valves: 40-50 years
� Mechanical equipment: 15 years
� Wells and springs: 25-35 years
� Storage tanks: 30-60 years
� Meters: 10-15 years
� Lift stations: 15-20 years
� Concrete will need refurbishing within 30 

years



Completed Public Works Projects

Overhead Street Sign Project

          Before           After



AMPHITHEATER POROUS PAVEMENT

Before After



LMIG

FY2025 LMIG

          

Valley Hill Road Old Conyers Road



QUESTIONS



Human Resources Quarterly Report 1/1/2025 – 3/31/2025

Recruitment 

13 open positions

9 new hires

Employee Recognitions 

Recognized 2 employees with 5 and 15 years of service

34 employee anniversaries

Turnover Metrics

Turnover rate – 7.69%

Active – 180

Terminated/Separated – 15

Average Time to Hire – 132.42 

Health and Wellness Report

Conducted new year health challenges and signed employees up for health 
assessments.

Conducted Monthly Coaching meeting with employees

Conducted a health screening event at the Police department

Safety

Workers Compensation Claims – 7 claims reported; 3 open; total incurred $2,375.23

HRIS Update

True Comp Module implemented.  

The Labor Costing Module is in the review stage and will be live by next quarter.



RYAN ANDERSON
Director

City of Stockbridge, Dept. of Community Development
678.216.6902 (office)

Quarterly Report January – March, 2025



PURPOSE
To support, foster and administer economic development opportunities that directly 
benefit the City of Stockbridge by way of educating stakeholders, managing land 
development, upholding property values and issuing permits, licenses/citations as 
required.



CommDev Divisions
FOUR BUSINESS UNITS

Land 
Development 
& Inspections

Planning 
& 

Zoning

Geographic 
Information 
Systems (GIS)

Business
Services



Planning, Zoning & GIS 
Divisions

JANUARY – MARCH, 2025 STATISTICS

Zoning Cases
(Rezoning & 

Modification)

Plan Review
(Commercial 

& Residential)

GIS/Zoning 
Compliance & 

Verification Letters

Customer
Assistance/ 
Follow-Ups

9 71 10 340

Planning 
& 

Zoning

Geographic 
Information 
Systems (GIS)



Permits & Inspections Division
JANUARY – MARCH, 2025 STATISTICS

Plan Reviews 71 Permits Issued 279 Inspections 468

Civil 6 LDP 9 LDP 302

Building 65 Building 270 Building & OTC 166

Permit Revenue  $404,663.96

Land Development & Inspections



Fire Marshal Division
JANUARY – MARCH, 2025 STATISTICS

Fire Marshal Plan Reviews 68 Fire Marshal Inspections 86

Building 56 Occupational Tax 36

Sprinkler 3 Building 26

Fire Alarm 9 Annual 24

Business
Services



Business Services

Licenses Issued           67 Revenue 
from New 
Business

$58,405.91

Home-Based               16

Commercial                24

Alcohol                          1

Non-Profit                    1

Hotel                             1



Business Services



Total Department 1st Quarter Revenue

Business Services $ 1,412,958.53

Permitting $    404,663.96

Planning & Zoning $       10,205.75

Fire Marshal $       29,572.00

Total Revenue $ 1,452,740.74









EVENTS DEPARTMENT  Quarterly Report 



Merle Manders Conference Center 

The Merle Manders Conference Center 
has had 45 events from January to March 
2025. 
The conference center usage is steady, 
and there are opportunities for increased 
revenue and community impact through 
continued promotion.

01
Total Revenue This Quarter: 
$60,000.00

02



 

Preparation for 2025 Events: 

Preparation for 2025 Events: 

Artist Booking
Vendor Coordination 

Marketing and Promotions 
Sponsorship outreach

Logistics planning 



Upcoming Events 2025



Submitted by Genea Stanley 4/24/2025  

Stockbridge Municipal Court 
City of Stockbridge QUARTERLY Report 

First Quarter 2025 
 
 

Court Activities 2025 (1st Quarter) Total 
Citations Scheduled for Court 1125 
  Criminal Warrant Applications (Walmart) 7 
  Georgia State Patrol 42 
  Henry County Animal Control 0 
  Henry County Police 1 
  Stockbridge Code Enforcement 47 
  Stockbridge Police Department 932 
Cases Scheduled for Court 772 
  Individuals 154 
  Businesses 618 
RedSpeed Citations Scheduled for Virtual Court 94 
Citations Closed / Adjudicated 819 
  Criminal Warrant Applications (Walmart) 4 
  Georgia State Patrol 38 
  Henry County Animal Control 1 
  Henry County Police 1 
  Stockbridge Code Enforcement 38 
  Stockbridge Police Department 738 
Citations Closed by Disposition Type 819 
  Bench Trial (Guilty) 4 
  Bench Trial (Not Guilty) 1 
  Bond Forfeiture (Paid w/out Hearing) 340 
  Bind Over to Juvenile Court 4 
  Bind Over to State Court 6 
  Deceased 11 
  Dismissal/Nolle Prosse 78 
  Pre Trial Diversion Completed Successful (NP) 105 
  Plea 256 
  Void  12 
  Warning 2 
Offenders Granted Pretrial Diversion 93 
Offenders Granted Probation 77 
Warrants Issued 26 
Total Payments Collected  $  220,399.50  

 



STOCKBRIDGE
POLICE DEPARTMENT

QUARTERLY REPORT -  Q1 2025



QUARTER AT A GLANCE

CALLS FOR 
SERVICE

12,469

TRAFFIC 
STOPS

2,210

CITATIONS

2,462 (Citation: 
1,168 | 
Warnings: 1,294)

ARRESTS

186 

COMMUNITY 
EVENTS

20



CRIME TRENDS & STATISTICS

• Violent Crime:  Down 40% from Q1 2024
• Property Crime: Down 25% from Q1 2024
• Overall Crime: Down 26% from Q1 2024
• Hotspot Focus Areas: Downtown Corridor & 

Westside



DEPARTMENT 
PERFORMANCE METRICS

Priority 1 
Response Time

4.3 minutes (Goal: <5 mins)

Officer
Initiated Activity

7,535 INCIDENTS

Reports Written

971 WRITTEN REPORTS



Total Arrests:186
Felony Arrest:63
Misdemeanor Arrest:123
Stolen Vehicles Recovered:9
Firearms Seized:17
Focus: Proactive patrols, high-crime area saturation, 
and targeted enforcement efforts

OFFICER ACTIVITY HIGHLIGHTS



DETECTIVE DIVISION & CRIME SCENE

Total Cases  Assigned:383
Cases  Cleared:19 (By arrest 10 
exceptional 4 founded 5)
Items Released/ Disposed:0



CODE ENFORCEMENT
Total Cases Opened:382 
Cases Resolved:347
Top Violations: Property 
Maintenance, illegal Signage, 
Parking Violations
Ongoing Focus: Blight reduction 
in targeted neighborhoods

STOCKBRIDGE POLICE DEPARTMENT



Read Across America Event at Stockbridge Elementary 
Citizens Police Advisory Council
Elderly Fraud Presentation at the Oaks Subdivision
Councilwoman Gantt Town Hall Meeting 
Woodland High School Career Day Event 
Dutchtown High School Career Day Event 
Stockbridge High School Career Day Event 
Stockbridge Elementary Career Day Event 
Flippen Elementary Career Day Event 
Woodland Elementary Caree Day Event 
Self Defense Class at the Oaks Subdivision 
Stockbridge Youth Council Dinner
City Job Fair
Georgia Cities Week Event - Cops and Cones

COMMUNITY ENGAGEMENT



RECORDS & ADMINISTRATION

•Reports Processed: 2798
•Open Records Requests Fulfilled: 849
•Background Checks Completed: 13
•Administrative Support to Divisions: HR, 
Payroll, Training, Procurement Coordination



STAFFING & PERSONNEL 
UPDATE

•Authorized Sworn: 67 | Actual: 55
•New Hires: 3 
•In Background: certified 3 non-certified:5
•Resignations: 9
•Total Training Hours: 2510



Mobile Crisis Response Pilot Launched
New Traffic Enforcement Cameras Installed 
Revised Pursuit Policy Implemented
Policy Review: 7 major SOPs updated

DEPARTMENT INITIATIVES & INNOVATIONS



BUDGET SNAPSHOT

FY 2025 PD 
BUDGET

$8.86 M

REDSPEED 
REVENUE

YTD 
SPENDING

$2M (23.4%) $250,363.75

CURRENT SCHOOL 
ZONE CAMERA

3 GEOGRAPHIC 
LOCATIONS:

§ North Henry Blvd
§ Walt Stephens Road
§ Highway 42



Recruitment: Lateral hiring focus 
Increased theft in retail corridors 
Need for upgraded RMS system

CHALLENGES & OPPORTUNITIES



Q2 Goals:
Launch new records
management system 
Increase community patrols 
Begin CALEA self-assessment

LOOKING AHEAD



STOCKBRIDGE POLICE DEPARTMENT

THANK YOU
FOR YOUR ATTENTION



 

 
 
 
 
 
 

DOWNTOWN DEVELOPMENT AUTHORITY CITY OF STOCKBRIDGE 
2025 QUARTER 1 REPORT 

 

To: The Mayor and City Council of the City of Stockbridge, Georgia 

From: Stockbridge Citywide Development Authority 

Date: April 29, 2025 

Subject: Downtown Development Authority City of Stockbridge 2025 Quarter 1 Report 

 

 
SUMMARY OF ACCOUNTS 

 
ACCOUNT BEG. BAL END. BAL 

Operating  22,231.41 22,221.41 
Façade Grant 41,133.50 41,133.50 

Projects 135,803.44 135,803.44 
Total 199,168.35 199,158.35 

Operating Account 
The Authority is discussing adding a marketing budget to help promote various downtown initiatives 
throughout 2025. 
 

Façade Grant Account  
The Authority has one pending application for 2025, and three businesses have received applications. 
 

Project Account  
The Authority shall explore 2025 projects to execute: Expanding Façade Grant funding.  Create a 
project plan for districts  
 

MEETING SUMMARIES 
January  Cancelled due to weather.  
 
February  

• Approved co-sponsorship for 2025 Amphitheater season.  

• Reevaluate the Façade Grant requirements.  Decided to change the contractor’s estimate 
requirement from three quotes to two quotes. 
 

March  

• Filled Mainstreet Authority vacancy. 

• Received Façade Grant application for review. 

• Resolution R25 – 02 was submitted to Council  
 
 



 
 

STOCKBRIDGE CITYWIDE DEVELOPMENT AUTHORITY 
2025 QUARTER 1 REPORT 

 
 
To:  The Mayor and City Council of the City of Stockbridge, Georgia 
From:  Stockbridge Citywide Development Authority 
Date:  April 23, 2025 
Subject: Stockbridge Citywide Development Authority 2025 Quarter 1 Report 
 
 

EVENTS 
 
Spring Brokers Open. The Stockbridge Citywide Development Authority (“Authority”) is hosting 
a Spring Brokers Open on Wednesday, April 30, 2025 at the Bridges of Jodeco’s Hacienda located 
at 1065, Suite B, Chen Pkwy, McDonough, Georgia 30253 from 6:00 p.m. to 8:00 p.m. For 
registration, please see the link: https://cdaspringbrokersopen.eventbrite.com.   
 
 

MARKETING & BRANDING 
 

Marketing & Public Engagement Subcommittee. The Authority shall adopt a Marketing & Public 
Engagement Subcommittee (“Subcommittee”) which shall be responsible for developing annual 
and/or quarterly marketing strategies to promote real estate development aligned with Authority 
goals. This Subcommittee shall also be responsible for crafting the Authority’s real estate identity 
and branding across all applicable media platforms by creating content and advertisements. 
 
Think Link Media Outdoor Digital Billboard. The Authority is currently negotiating final terms 
with Think Link Media regarding a digital billboard for the Authority’s advertising efforts for the 
2025/2026 Fiscal Year. The billboard shall be between the two exits on I-75 of 221 and 218 and 
shall address both local and interstate travelers with an extremely strong read.  
 
Updated Videos, Interviews and B-Roll. The Authority has authorized marketing budget that will 
include an update to the Authority’s Marketing Video to update B-Roll with the City’s newest 
developments and Key Stakeholder Interviews.  
 
Retention and Attraction. The Board has secured the domain names 
visitstockbridgega.com and visitstockbridgega.org.  As these will be used for redirects to an 
additional page on the Authority’s website to highlight the City's hotels and restaurants. As a note, 
the Authority’s current website and public facing name, Select Stockbridge, is 
www.selectstockbridge.com. 
 
 

 

https://cdaspringbrokersopen.eventbrite.com/
http://www.selectstockbridge.com/
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Stockbridge Citywide Development Authority 2025 Quarter 1 Report 

 
 

BUSINESS DEVELOPMENT 
 
Strategic Initiative Subcommittee. The Authority shall adopt a Strategic Initiative Subcommittee 
(“Subcommittee”) which shall be responsible for supporting the Authority’s mission of developing 
and promoting, for the public good and general welfare, trade, commerce, industry, and 
employment opportunities within the City. 
 
Website Initiatives. The Authority has taken vital steps to link its website with the City’s website 
and to establish more streamlined approaches with required forms and resources to provide 
increased incentives and efficiency with potential developers.  
 
Resolution Approving Invoice. The Authority has approved a resolution regarding a March 31, 
2025 invoice to pay the City a total amount of Four Hundred and Seven Thousand, Nine Hundred 
and Nineteen and 16/100 Dollars ($407,919.16) for a prior sale of real property.  
 
FY 2025 Operating Budget. The Authority has approved its FY 2025 Operating Budget that will 
aggressively increase the visibility of Select Stockbridge and attract investment to support the 
Authority’s mission of developing and promoting, for the public good and general welfare, trade, 
commerce, industry, and employment opportunities within the City. 
 



Stockbridge Youth Council
Overview

• SYC/AC Members
• Past Activities
• Upcoming Events
• Financial Report



Stockbridge Youth Council
Committee

• Youth Council (15)
• 14 Active Members
• 6 Seniors Graduating

• Advisory Committee (12)
• 11 Active Members



Stockbridge Youth Council
Past Activities

January - March• SYC/AC Monthly Meetings
• Area Beautification
• GMA Symposium
• MLK Beautification Day
• SYC Leadership Retreat
• SYC Youth Entrepreneur 

Expo



Stockbridge Youth Council
Upcoming Events

April - June• SYC/AC Monthly Meetings
• Area Beautification
• SYC-SPD Dinner & Discussion
• Mother’s Day Tea
• Senior Banquet
• Recruitment



Stockbridge Youth Council
2025 Budget vs. Remaining

Line Item Budget Actual Remaining

Meals $1,500.00 $513.28 $986.72

Lodging $3,000.00 0.00 $3,000.00

Training $4,000.00 $1,050.00 $2,950.00

Advertising $600.00 $112.00 $488.00

Transportation $1,360.00 $340.20 $1,019.80

Office Supplies $360.00 0.00 $360.00

Apparel $1,260.00 $60.00 $1,200.00

Beautification $600.00 0.00 $600.00

Events $7,840.00 $1962.35 $5,877.65

MISC $980.00 0.00 $980.00

Total: $21,500.00 $4,037.83 $17,462.17













Mayor & Council
Administrative Support Staff
_________________________________________________________

1st Quarter Report (January, February and March)

Rosalynd Rawls, Executive Assistant

Raven Eatmon, Administrative Assistant



Mayor & Council Administrative Support
 The Administrative Support Staff to the Mayor & Council 
is responsible for providing a wide array of 
administrative and support services in a rapidly 
changing environment. The work is characterized by 
involvement with broad city-wide Initiatives and 
interactions with elected officials, constituents, 
representatives of a wide variety of community, civil and 
business groups, City management staff and others. 

  



Mayor Ford’s Quarterly

Clergy Roundtable



Mayor & Council Administrative Support

Thank you!



OFFICE OF THE CITY CLERK
______________________

Vanessa Holiday, City Clerk

Quarterly Report – First Quarter 2025



City Clerk’s Office
 The Office of the City Clerk is the information hub of the city. The 
Clerk’s Office is a department within the municipal government 
upon which the City Council, all City departments, and the general 
public rely on for information regarding the operations and 
legislative history of the City. 

  
Boards & 
Committees

Cassandra Lester, Deputy City Clerk
Vanessa Holiday, City Clerk
Sharee Lane, Records Coordinator



City Clerk’s Office – 1st Qtr. 2025
 Prepared 36 Meeting Agendas
 Attended 17 Council/Committee/Board Meetings
 Attended 28 Operations/Staff/Agenda Review Meetings
 Attended 9 Training Sessions
 Transcribed 2,118 Meeting Minutes
 Prepared 6 Proclamations and 22 Oaths
 Completed 130 Open Records Requests



INFORMATION TECHNOLOGY – 1ST QUARTER REPORT
Project Summary :  

 
• Equipment/Inventory Stocking and Management 
• Vendor & Technology Access Management 
• Print Server Rebuild 
• Email Security & Modifications 
• Network Upgrades - Failover 
• Software Audit

• Internal Onboarding & Equipment Process Review 
• Vendor Interviews - Cloud Security Product  
• Firewall Vendor Renewals & Audit 
• SharePoint Kickoff - PD  
• Software Acquisition Requests 
• EPL Upgrade Documentation & Training 
• POTS Line Conversions - Granite 
• Grant Funding Research  
• Lighthouse Training & Review - PD 
• Firewall restructure

Ongoing Projects :  

• Network Upgrades 
• Grant Funding Research 
• Incoming Equipment 
• Software Audit - Department Heads Consult Needed 
• SOP for Departments (Procurement & Accounting) 
• Vendor Bid Review for Security Systems
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    City of Stockbridge   

April 29, 2025 

  AGENDA ITEM 
MEETING DATE 

GENERAL FUND 

FUND BALANCE 

SPLOST    

TSPLOST 

CDBG 

GRANT FUNDING 

COUNCIL INITIATIVE 

PARTNER/SPONSOR 

DEPARTMENT BUDGET 

BONDING 

      FUNDING SOURCE 

ACCOUNT TRANSFER FROM:  

ACCOUNT TRANSFER TO:  

PRESENTER:  Decius T. Aaron 

STATE OF GEORGIA D.O.A.S. PIGGYBACK CONTRACT W/CGL FACILITY MANAGEMENT, LLC – CITY OF STOCK-

BRIGE REQUEST FOR PROPOSAL(RFP) NUMBER 2019-00022P    

SIGNATURES: 

CITY MANAGER ____________________________________ 

CITY TREASURER ___________________________________ 

CITY ATTORNEY ____________________________________ 

 

FINANCIAL IMPACT           N/A 

AMOUNT $400,000.00   

DEPARTMENT:  Public Works. 

ATTACHMENTS:  

 

 

 

 

 

 

 
RESOLUTION 

ORDINANCE 

CONTRACT APPROVAL/RENEWAL 

PUBLIC HEARING 

PRESENTATION 

BID SELECTION/AWARD 

TASK ORDER 

CHANGE ORDER 

BUDGET AMENDMENT 

BUDGET TRANSFER 

PAYMENT APPROVAL 

OTHER 

 

On July 8, 2019, (Resolution R19-1077), the Council approved Piggybacking the State of Georgia 
contract with CGL Facility Management, LLC, City of Stockbridge contract Number 2019-00022P, State 
of Georgia contract Number 99999-001-SPD0000154-0001, Facility Maintenance Solutions/ Grounds 
Keeper Landscaper, for an annual amount of $150,000.00.  The State of Georgia contract was awarded 
August 15, 2018, and provides the City with preventive and corrective maintenance services for the 
beautification of the City gateways.   

 

 

 

 

 

 

 

 

 

 

 

 

BACKGROUND INFORMATION: 

  

ITEM/PROJECT/EVENT:  

 



 

 2 

STAFF RECOMMENDATION: 

The Public Works Department is requesting City Council’s approval to renew the term contract for 

State of Georgia Department of Administrative Services Contract No. 99999-001-SPD0000154-0001, 

City of Stockbridge Contract No. 2019-00022P,  Facility Maintenance Solutions/ Grounds Keeper Land-

scaper, between CGL Facilities Management, LLC, and the City of Stockbridge, authorizing the Mayor to 

execute same; and authorizing the City Manager to execute all administrative and budgetary actions 

related to the Agreement. 

  

The estimated annual budget is $400,000.00 
  

The purpose of the State contract is to provide for preventive/scheduled and corrective/unscheduled 

maintenance services for customers responsible for occupying/managing locations that consist with 

multiple facilities/buildings. The scope of services includes all the labor and material to perform on-

site preventive maintenance services including work on building envelope and structure; site utilities 

and distribution systems; central utility plants; hot and chilled water systems; natural gas, LP distribu-

tion and combustion systems; plumbing, sewer and water control systems; electrical systems and light-

ing; heating ventilation and air conditioning (HVAC); uninterruptible power supply (UPS) systems; 

emergency generators; security and alarm systems; fire alarm, fire sprinkler, and fire suppression sys-

tems; water towers; kitchen and laundry equipment; pest control services; swimming pools; grounds/

landscape and fume hoods. 

  

City staff is requesting a contract renewal through July 2026.  The Public Works Department has deter-

mined that CGL Facilities Management, LLC, has performed all work in accordance with the contract 

requirements, and has provided quality service to the City. 

  

Section 3.30.227 - Renewals and extensions; The city council shall approve all renewals or term con-
tract extensions: (A) to afford the city a continuous supply of items or services in the event of the ter-
mination or near termination of the award/contract and (B) where cost is greater than fifty thousand 
dollars ($50,000.00); and when the original contract was approved by the city council. 

 Fiscal Impact:  Funds will be provided from account number 100-42200-522000  



Revised 7/1/15 SPD-CP010 
1 

CONTRACT AMENDMENT # 4 
RENEWAL #4 

REMAINING RENEWALS #0 

This amendment by and between the Contractor and State Entity defined below shall be effective as of 
the date this Amendment is fully executed. 

STATE OF GEORGIA CONTRACT 

State Entity’s Name: Department of Administrative Services (“DOAS”) 

Supplier’s Full Legal Name: CGL Facility Management LLC. 

Contract No.: 99999-001-SPD0000154-0001 

Solicitation No./Event ID: 99999-001-SPD0000154 

Solicitation Title/Event 
Name: Facility Maintenance Solution 

Contract Award Date: 08/15/2018 

Current Contract Term: 07/15/2023 – 07/14/2024 

WHEREAS, the Contract is in effect through the Current Contract Term as defined above; and 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties do hereby agree as follows: 

1. CONTRACT RENEWAL.  The parties hereby agree that the contract will be renewed for an
additional period of time as follows:

NEW CONTRACT TERM 
Beginning Date of 

New Contract Term: 07/15/2024 
End Date of 

New Contract Term: 07/14/2025 

The parties agree the contract will expire at midnight on the date defined as the “End Date of 
the New Contract Term” unless the parties agree to extend the contract for an additional period 
of time. 

DocuSign Envelope ID: 849DA783-0051-49FA-82E4-54739E554CFF



Revised 7/1/15 SPD-CP010 
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CONTRACT NUMBER: 99999-001-SPD0000154-0001 

1. PRICING.  This amendment includes a price increase of 3.00% price increase per the ECI 
adjustment. (See Exhibit A for Pricing)

2. Effective Date: July 15, 2024

2. SUCCESSORS AND ASSIGNS.  This Amendment shall be binding upon and inure to the
benefit of the successors and permitted assigns of the parties hereto.

3. ENTIRE AGREEMENT.  Except as expressly modified by this Amendment, the contract shall
be and remain in full force and effect in accordance with its terms and shall constitute the legal,
valid, binding and enforceable obligations to the parties. This Amendment and the contract
(including any written amendments thereto), collectively, are the complete agreement of the
parties and supersede any prior agreements or representations, whether oral or written, with
respect thereto.  Should the State of Georgia (DOAS) enter into a new contract for these
products and/or services, during the term of this Extension, the new contract shall supersede
this Extension.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by their 
authorized representatives. 

CONTRACTOR 

Contractor’s Full Legal Name: 
(PLEASE TYPE OR PRINT) 

CGL Facility Management LLC. 

Authorized Signature: 

Printed Name and Title of Person 
Signing: 

Greg Westbrook 
President 

Date:       
Company Address: 

1903 Phoenix Boulevard Suite 250, 
Atlanta, GA 30349 

STATE ENTITY 

Authorized Signature: 

Printed Name and Title of Person 
Signing: 

Jim Barnaby  
Deputy Commission – State Purchasing 

Date: 
Company Address: 200 Piedmont Avenue, S.E.  

Suite 1308, West Tower  
Atlanta, Georgia  30334-9010 

6/12/2024

DocuSign Envelope ID: 849DA783-0051-49FA-82E4-54739E554CFF
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CITY OF STOCKBRIDGE
2025 REDSPEED BUDGET

PRESENTED BY:PRESENTED BY:
Frank  S. Milazi, City TreasurerFrank  S. Milazi, City Treasurer

APRIL 21, 2025 APRIL 21, 2025 

 



2025 REDSPEED ESTIMATED 
REVENUES

               STATEMENT ENDING                                REVENUE                                          RUNNING BALANCE 
January 31,2025                                 87,649.25                                                          0.00                                 87,649.25 

February 28, 2025                                 72,049.25                                                          0.00                               159,698.50 
March 31, 2025                                 90,665.25                                                          0.00                               250,363.75 

April 30, 2025                                          0.00                                                            0.00                                     0.00
May 31, 2025                                          0.00                                                            0.00                                     0.00 

June 30, 2025                                          0.00   
                                                        
                                                   0.00                                      0.00 

July 31, 2025                                          0.00                                                            0.00                                      0.00
August 31, 2025                                          0.00                                                            0.00                                      0.00 

September 30, 2025                                          0.00                                                            0.00                                     0.00
October 31, 2025                                          0.00                                                            0.00                                     0.00

November 30, 2025                                          0.00                                                            0.00                                     0.00
December 31, 2025                                          0.00                                                            0.00                                     0.00

Current year receipts                             $250,363.75                                                          0.00                               250,363.75 
Prior Year                          1,639,289.28 
Grand Total  Revenues                              $1,889,653.03 



2025 ESTIMATED REDSPEED EXPENSES
ACCOUNT NAME  BUDGET ITEMS 

Contract Services                 375,000.00 
Records Management System ($300k), Flock Services (40k)
Flock Service (40K), Flock OS (35K).

Computer Expense 10,000.00 Real Time Crime Center - computers (Grant)

Supplies & Materials 60,000.00 Satellite Precinct (25K), Real Time Crime Center (35K).

Uniforms                  70,000.00 Uniforms/Gear

Building Improvements                420,000.00 
Storage Garage Project ($170), PD Building Roof & Foundation 
($250)

Vehicles                522,000.00 
5 - Ford Mech-E ($240k), 2 - Ford PIU ($152k), 2 - Ford Explorer XLT 
or similar ($130k)

Furniture & Fixtures               30,000.00 Satellite Precinct
Equipment               90,000.00 Speed/Message Board Trailers (55k), Polaris UTV (35k)
Fund Balance           312,653.03  
Grand Total  $1,889,653.03  



QUESTIONS 
AND 

COMMENTS


	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. ROLL CALL
	V. ADOPTION OF THE AGENDA
	VI. PUBLIC COMMENTS - All persons wishing to speak for public comment must sign in with the City Clerk prior to the beginning of the meeting. You must sign your name, address, and phone number. You will be able to address the Mayor and Council for three (3) minutes. Speakers must respect all members of the elected body, officials, and staff. Defamation, unruliness and/or swearing will  not be tolerated while meetings are in session.
	VII. REVIEW OF THE MINUTES
	1 Review of the April 14, 2025 Council Meeting Minut
	COUNCIL  MEETING SUMMARY MINUTES 04-14-25
	SPECIAL CALLED MEETING SUMMARY MINUTES APRIL 21 2025


	VIII. QUARTERLY REPORTS
	2 City Manager's Quarterly Report - 1st Qtr. 2025Cit
	CITY MANAGER'S QUARTER REPORT 2025 (2)
	Finance - 2025 First Quarter Financial Report Summary
	PUBLIC WORKS FIRST QUARTER 2025 PRESENTATION
	Human Resources Quarterly Report 1
	Community Development Jan-Mar, 2025 Quarterly Report
	Slide 1: RYAN ANDERSON
	Slide 2: PURPOSE To support, foster and administer economic development opportunities that directly benefit the City of Stockbridge by way of educating stakeholders, managing land development, upholding property values and issuing permits, licenses/citati
	Slide 3: CommDev Divisions FOUR BUSINESS UNITS
	Slide 4: Planning, Zoning & GIS Divisions JANUARY – MARCH, 2025 STATISTICS
	Slide 5: Permits & Inspections Division JANUARY – MARCH, 2025 STATISTICS
	Slide 6: Fire Marshal Division JANUARY – MARCH, 2025 STATISTICS
	Slide 7: Business Services
	Slide 8: Business Services
	Slide 9: Total Department 1st Quarter Revenue

	E D Dept.1stQuarterDeptReport.April-2025
	Events 1st Quarter Report
	Municipal Court 1st Quarter 2025 Monthly Report
	Police Department - Quarter 1 2025
	DDA Q1 Summary Report 2025
	SUMMARY OF ACCOUNTS
	MEETING SUMMARIES

	CDA Q1 Report (1)
	SYC Quarterly Report Q1
	Youth Council 1st Qtr Report
	Mayor  Council Admin Staff Report Jan - Mar 2025.pptx  -  Read-Only
	Clerk's Office Quarterly Report - Q1 2025 
	IT FIRST QUARTER REPORT 2025


	IX. CONSENT AGENDA
	3 A) Request for use of the Council Chamber and Patr
	YC Request for use of Council Chamber for Senior Banquet and Ceremony
	HC Hazard Mitigation Plan_2024-2029 (1)


	X. NEW BUSINESS
	4 Council consideration to approve the renewal of th
	AGENDA - CGL Facility Management April 29, 2025
	Amendment No 4 - 7.15.2024-7.14.2025
	Executed C.R.E.F. - Decius Aaron - Piggyback Contract w.DOAS & GFL - Beautifcation - Signed 3.10.2025
	State of Georgia Contract with CGL Facility Management, LLC - Fully Executed

	5 Council consideration to approve authorization to 
	Staff Agenda Form - RedSpeed Budget Account Setup
	2025 RedSpeed  Budget Setup


	XI. ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS
	 UPCOMING MEETINGS & ANNOUNCEMENTS: Council meeting

	XII. MAYOR'S COMMENTS (Mayor Anthony Ford)
	XIII. EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
	XIV. ADJOURNMENT



