qrockbrid g6

Where Community Connects

City Council Retreat
Planning Session Agenda
March 21, 2025 9:00 AM

T
T AT L A
TRU BY HILTON HOTEL

2725 PATRICK HENRY PKWY
STOCKBRIDGE, GA 30281

Website: www.stockbridgega.org

Phone: 770-389-7900
Fax: 770-389-7912


http://www.stockbridgega.org/

grockbri idge

Where Community Connects

AGENDA
PLANNING SESSION RETREAT
CITY OF STOCKBRIDGE

FRIDAY, MARCH 21, 2025 9:00 AM

DAY 3

9:00 AM: WELCOME & CALL TO ORDER
Mayor Anthony Ford (Acting City Manager)
- Recap of Day 2

9:30 AM: HUMAN RESOURCES
Renee Wheeler, HR Manager; Frank Milazi, City Treasurer

10:00 AM: REVENUE SOURCES
Frank Milazi, City Treasurer; Ryan Anderson, Community Development
Director

12:00 PM: LUNCH

1:00 PM: FUNDING PROJECTS
Frank Milazi, City Treasurer; Ed Wall, Financial Advisor

2:45 PM: BREAK
3:00 PM: IMPLEMENTING THE PLAN

5:00 PM: ADJOURN



