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AGENDA
PLANNING SESSION RETREAT
CITY OF STOCKBRIDGE

THURSDAY, MARCH 20, 2025 9:00 AM

DAY 2

9:00 AM: WELCOME & CALL TO ORDER
Mayor Anthony Ford (Acting City Manager)
- Recap of Day 1

9:30 AM: COMMUNITY DEVELOPMENT
Ryan Anderson, Director & Attorney Valerie Ross

10:00 AM: ECONOMIC DEVELOPMENT
Gerald Sanders, Director
John Ernst

10:45 AM: PROJECT STATUS / UPDATES
Decius Aaron, Public Works Director; Falcon Design & Consultants; Jamayca
Cole, Management Analyst

12:00 PM: LUNCH

1:00 PM: AMPHITHEATER
Harold Young, Amphitheater Consultant; Mayor Pro Tem Gantt

2:45 PM: BREAK

3:00 PM: EXECUTIVE SESSION
Attorney Quinton Washington; Attorney Angela Robinson

5:00 PM: ADJOURN
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Management Analyst
March 20, 2025




COURT RENOVATIONS

+

* The Court Administrator’s private restroom has been converted into an employee-only restroom.

* Two new cashier windows have been installed, complete with bullet-resistant glass, a voice
amplifier, and secure pass-through trays.

* Two new workstations have been added to the open area (converted from the previous Deputy
Clerk’s office).

* The improved holding cell has been outfitted with two steel benches.
* Araised platform has been added for the judge’s bench.
Total project cost: $73,471.66









WAYFINDING
CIVIC
SIGNAGE

+

* Phase | : Currently in production.
Sign installation is scheduled to
begin at the beginning of May.

* Phase Il : Currently in the
submittal process, with shop
drawings under review.
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Phase |l

+




The City is currently in negotiations with NS regarding
the lease agreement price for the .54-acre parking lot
area.

The City has requested NS to:
 Remove their materials from the property.

« Either relocate or demolish their building on the .54-
acre lot.

« Alternatively, allow the City to handle the demolition.

A follow-up with the vendor was made on March 11,
2025, and we are currently awaiting a response.

NORFOLK
SOUTHERN
RAILWAY
PARKING LOT

+
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STOCKBRIDGE
TRAIL
MASTER PLAN

+

The PATH Foundation presented the Stockbridge Trail
Masterplan to the Governing Body on January 28th.

The plan was approved on February 10th, 2025.

The agreement is currently under legal review and is scheduled
to be presented at the March 25" Work Session meeting.



The project involves relocating utility lines
from above ground to underground along
East Atlanta Rd. to Burke St.

The preliminary engineering agreement
was signed and received by the City
Manager’s Office on March 7, 2025.

Payment is being processed, and
engineering services will commence soon
after.

GA POWER
UTILITY
RELOCATION
DOWNTOWN

+
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OpenGov has been implemented, with financial data from
2018 to present uploaded into the system.

The software integrates with the City’s ERP system,
Incode, and updates daily at 5 PM.

Mr. Milazi & Mr. Conner met with the OpenGov team on
March 5th to review progress and discuss the next steps.

The goal is to have OpenGov provide onsite training for all
staff users.

Mr. Milazi would like to speak on the software.

OPENGOV
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SPLOST VI Allegations

Maintenance Shop $ 4,000,000.00
Merle Manders Conference Center $ 2,000,000.00
City Hall $ 4,000,000.00
City Bridge Community Center (Youth & Senior Center) $10,000,000.00
Amphitheater $2,514,673.00
Wayfinding Program $ 1,600,000.00
Infrastructure (Water, Sewer, and Stormwater) $ 6,600,000.00
Downtown Utility Relocation $ 4,000,000.00
Infrastructure (IT) $ 1,500,000.00
Parks Improvements $ 6,124,417.00
Vehicles & Equipment $ 2,500,000.00

Total $57,839,090.00




LMIG Progran

.
.

2016 5.21 $970,557.00
2017 5.04 $497,296.00
2018 5.04 $959,115.00
2019 5.19 $945,813.00
2020 5.65 $1,123,724.00
2021 4.67 $1,183,559.00
2022 5.05 $1,701,887.63
2023 4.66 $1,622,480.00
2024 7.93 $4,539,279.00
2025 6.80 $2,874,956.02
Total 55.24 $16,418,666.00
Average 5.52 $1,641,866.60




TSPLOST Proje

City of Stockbridge \}y N
Collaborative Joint City-Coun Qf' - ojer..._t

Project Purpose

y

Status

Estimated Cost

Rock Quarry Road Road $4,000,000 Project scheduled to let in October 2025
(Hudson Bridge Road to S.R. 138) widening

Rock Quarry Road Extension New road $2,000,000 Awaiting funding.



TSPLOST Prc

City of Stockbridge

SPLOST Road & Pedestrian Impr'o'- emen|

Country Club Drive Traffic and safety improvements $1,000,000 Purchased order
issued.

Burke Street Sidewalks and pedestrian improvements $500,000 PSA with TSW on
March 25, 2025
agenda.

Love Street Sidewalks and pedestrian improvements $500,000 PSA with TSW on
March 25, 2025
agenda.

Downtown Pedestrian Bridge Pedestrian bridge $800,000 Ongoing.

Hudson Bridge Road/Eagles Landing Road resurfacing $489,982 Need a funding

Parkway source.

Old Atlanta Road Resurfacing and sidewalks $1,500,000 Resurfacing Complete

Davidson Parkway Resurfacing and sidewalks $1,500,000 Resurfacing Complete

Tye Street Sidewalks $2,200,000 Plans submitted to
Community

Development
Campground Road Sidewalks $500,000 Task Order Issued.



$2,500,000

Wilson Ave, Nolan St, Childs St, Wilson St,
Walker St, Welch St, Jennings Way, Second St,
First St, Tye St, Church St, and Carie Mae Ln

Davis Road

Brush Creek Trail — 1.5 Miles

Reeves Creek Trail Extension — 2 Miles

Walt Stephens Road Trail — 1.75 Miles

MLK Sr Heritage Trail, Spur Trail to Floyd
Baptist Church — 0.25 Mile

MLK Sr Heritage Trail, Green Front Café — 0.25
Mile

Continuation of MLK Sr Heritage Trail — 0.75
Mile

Potential Trailhead Location with Reeves Creek
Trail Link at MLK Sr Heritage Trail

Curb and gutter, sidewalks, and widening

Curb and gutter and sidewalks from Shields
Road to Clark Park

Trail

Trail

Trail

Trail

Trail

Trail

Trail

$2,500,000

$2,400,000

$2,800,000

$3,000,000

$425,000

$355,000

$625,000

$500,000

Project in design.

Awaiting funding.

PSA with PATH
Foundation on March
25, 2025 agenda.

PATH Foundation
Project

PATH Foundation
Project

PATH Foundation
Project

Project in design.
Project in design.

Project in design.
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VyStar AMPHITHEATER

at The Bridge

2024-2025 SEASON
RECAP & PREVIEW

Presented by
Harold J. Young

March 2025




MARKETING ANALYTICS-2024

Radio Engagement
Hﬁ VMAJIC sam
@ 107.5/97.5 mm-m..m!“gggmz

THE REAL SOUND OF ATLANTA

—

1051 FM
(WOLK | KISS
() ) 107.5FM

CELEBRATING 50 YEARS.
IAZZ 91.9 PR I CLARK ATLANTA UNIVERSITY

WSS MAJICIOOFM
\0&89&3 ¢ R&B Oldics 24 Hours a day at 100.1FM!

Combined Annual Campaigns - Adults 25+
Gross Impressions - 39,510,100
Persons Reached - 2,850,750
Frequency - 26.6%

#1FOR HIP-HOP & RES §

Television Engagement

— B2
FOX Z

THE HISTORY CHANNEL. h

Lifetime ¢ N [E2 U:q
BETx FOX24 @

WGXA - MACON

I CHANNEL

Combined Annual Campaigns - Adults 25+
Number of Cable Impressions - 522,040
Number of OTT Cable Impressions - 202,999
Number of Broadcast Impressions - 780,339
Number of Broadcast OTT Impressions - 366,054




A MARKETING ANALYTICS-2024

Eblast & Cell Phone Engagement
Monthly Organic i
Search s Day we BONEY
yStar AMPHITHEATER 18.3k JAMES §
at The Bridge SLONBURK TR y
?RESHTIX See Boney James with
Damien Escobar on
T _ Saturday, Octob
[&] E Comp Reserved Seating Concerts 2024 23 th;‘ll.r-rai\éketg gne;ale
T S s\’“ e Tickets distributed - 53,245 A ceamp.com
. Phone Texting Analytics
’ E-blast Analyt
- Email Database .
Il coLasT 9536 Patrons Reached - 95,408 Dol s -2 AT
! Percentage of clicks - 2.15% _ Success Rate -96%
Opened Once - 41, 091 Zio Codes: 30281, 30311
' 31201 & 31208




MARKETING ANALYTICS-2024

FIINK PARTY | & *®
MAY 25 | @ the Bridge)”"

with Zopp, Evelyn "Champagne’
Rose Royce, & Rick James' Stone cnyaa

Combined Blllboard Impressmns 5,158,800
Locations - 7
+ Right-hand read, 1-75 & SR 54 in Morrow
* Right-hand read, North of Exit 224
* Left-hand read, South of Exit 221
 Left-hand read, North of Gresham Rd, overpass in Marietta
« Right-hand read, South of Delk Rd., in Marietta
* Right-hand read, I-24 West of Jct. w/I-175 in Chattanooga
+ Right-hand read, I-75 North of Exit 1 in Chattanooga

SLOW BURN TOUR

BONEY IA\MES

SPECIAL GUEST DAMIEN ESCOBAR

SATURDAY, OCTOBER 26
sponendty VyStar Ciresmom oMy,

Digital & Social Media Engagement

Info dates - September 25 - October 26, 2024

g @‘lmtagmm

Post Views - 2,075 Followers - 4,500
Profile Views - 18 Views - 5,500

facebook

Post Reach - 35,354
Post Engagement - 11,980
Photo Views - 3,587

Digital Media Elements-Monica, Tamar & Sevyn Streeter Concert

The Atlanta Voice
Big Break Magazine
In Da House Media

We Speak Media




MARKETING ANALYTICS-2024

Patron Engagement

Number of flyers distributed per concert
5,000
Average number of locations per concert
20

9 Top fan

Aleta Walker

My favorite place to see all the great entertainers @
3w Like Reply Hide 1 b )

Keneisha Brawner
Definitely my fav amphitheater! @

3w Like Reply Hide 30

Ariel Shaw @ . Follow
Period! Y

3w Llike Reply Hide 20

Quachell Murray
| love it.. | was there last week

3w Like Reply Hide O

Gemini - Follow
Shout out Stockbridge Amphitheater




Quick Review: Media elements for 2024

VyStar AMPHITHEATER
at The Bridge

*
Broadcast & Cable TV

E-Blast

3YEAR ANNIVERSARY

ROOL & THE GANG

TIME TO CELEBRATE!

SEPT 14 SPECIAL GUEST:

Morris Day and The Time

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Street Teams Texting



PATRON REMINDER - TO BE POSTED ON WEBSITE

/a’l’;"]'
I
VyStar ampHiTHEATER

al The Bridge

Outside Food & Non-Alcoholic Beverage Allowed
at the VyStar Amphitheater at The Bridge.

During this season, Example of 12x12 Cooler
attendees at the VyStar
Amphitheater at The
Bridge will be permitted
to bring outside food
and non-alcoholic
beverages in coolers or
carriers no larger than
12x12.

Plclymrp

A
TG

To enhance the overall concert experience, the
VyStar Amphitheater has partnered with several
food vendors who will operate the concession
stands. Concertgoers can enjoy world-class
entertainment, quality drinks, and delicious food
all in one venue.



2025 CONCERT SEASON

This concert season continues to build upon the past of bringing
world-class entertainment to the VyStar Amphitheater.

This season will feature:

All White Party Tribute to Frankie Beverly

Gospel concert featuring Fred Hammond, Marvin Sapp, Vicki Winans, and others
A 2-day Jazz Festival with David Benoit, Jennifer Holiday, Norman Brown, with
returning artists Karen Briggs & Tommy Davidson

Labor Day Musical Tribute to Jimmy Jam & Terry Lewis

Southern Soul 3-Day Festival is proposed to feature live entertainment, games, and
more



MY GIRLS =
NIGHT

XSCAPE

with Special Guests
Total & 702

/]_-:"ﬁ\ Saturday Tickets Available at

VyStar AMPHITHEATER M AY 3 vystaramphitheater.com

at The Bridge — Ssponsored by

4650 N. HENRY BLVD 6PM GATES & A ot )\
STOCKBRIDGE, GA 30281 8PM SHOW OUWW‘QL ;

RADIO COMMERCIAL



"VYSTAR AMPHITHEATER AT THE BRIDGE"
i
PRESENTS

“MY GRS NGHT

=

SATURDAY. MAY 3. 2025
4650N HENRYBE\?[T]‘ES 6PM - SHOW 8PM

STOCKBRIDGE, GA 30281
TICKETS AVAILABLE AT WA UYSTARAMIPHITHEATER COM

VIDEO COMMERCIAL



YA CONCERT SERIES PT. 1

N\ ( N\ ( )
June July
Saturday My Girls Night Ladies of the 80's: Regina Friday **Stockbridge City
May 3 Xscape, Total & 702 Belle, Deniece Williams, July 4 Celebration**
Saturday . .
June 14 Shanice, Karyn White, Beverly
Saturday Mother's [?Ielny \I.\II:ekendI Cl:awford, Eve!yn ‘Champaine’ Saturday War & Treaty, Mikey Guyton
May 10 112, Dru Hill, Silk & Car King, & The Silver Fox Squad July 5 & Chapel Heart
Thomas
Sunday Anthony Hamilton & Friends The All White Party Tribute to
Sunday Mother’s Day Celebration June 15 Frankie Beverly
May 11 Beenie Man Saturday The Maze Band, Jubu Smith,
Thursday ** Juneteenth** July 12 E.rlc B.e|.1et, Dav? Holll.st.er,
June 19 Chris Williams, Mike Phillips &
S Crunk Fest Vivian G
May 2 4y Pastor Troy, MC Shy D, L . vian Breen
Raheem the Dream and Friends Saturday Ledisi & Kindred The Family
June 28 Soul Saturday Smokey Robinson &
July 19 George Wallace
Saturday Teddy Riley, MC Lyte, Montel
May 31 Jordan & Pepa
J . J \ J




CONCERT SERIES PT. 2

Fred Hammond, Marvin Sapp,

Saturday Vanessa Bell Armstrong, Vicki
August 2 Winans, The Clark Sisters & Kierra
Sheard
Jazz Festival
Saturday Tommy Davidson, David Benoit, Jazz
August 16 Funk Soul, Special EFX & Chandra
Curelly
Jazz Festival
Sunday Tommy Davidson, Eric Darius,
August 17 Jennifer Holiday, Norman Brown,
Keiko Matusui & Karen Briggs
Saturday . "
August 23 Muni Long & Queen Nijah
Saturday . . .
August 30 Tribute to Jimmy Jam & Terry Lewis

r

~

Friday
September 5

Stockbridge Game Night at the
Merle

September

\

Saturday
September 27

**Bridgefest**

Southern Soul Fest OCtOber
o King George, Tucka, West
s at ur bay 6 Love, Pokey Bear, TK Soul,
eptember Twaun Moore, Tonio Armani & Saturday Praise in the Park With
803 Fresh October 4 Radio One
Southern Soul Fest
Sunday King George, Tucka, West
Love, Pokey Bear, TK Soul,
September 7 . .
Twaun Moore, Tonio Armani &
803 Fresh
Saturday

September 13

Tank, Guiwine & Lyfe Jennings

Saturday
September 20

Ziggy Marley & The Burning
Spears




MEDIA PLAN - 2025

Modifications for 2025 Digital marketing is the practice of promoting a brand or
business using online channels like social media, email,

 Expand marketing efforts to include a 2-hour drive search engines, and websites to reach potential customers.

radius.
A realignment of the broadcast and cable TV @@ @
schedules. : é\ (')
 Expand the use of streaming TV SOCIAL MEDIA NARKETING EMAIL MARKETING

« Anincrease in the frequency of messages via texting.

» Use of billboards outside Henry County o |5\ D I G I TA L /N D
« More opportunities for customer engagement via SEAITENG M A R K E '|' I N B —
contesting
» Utilize sponsored Facebook and Instagram ads. 7
bock . y >
 Create press opportunities with local media > g_/

- Leverage current PR strategy to maximize press PRUENTEMNREIRE DORLH/ MEL

coverage




PR STRATEGY

Earned Paid Owned
Media Media Media

< 40 | on

Resources earned in Paid advertising campaigns Assets you own that
anticipation of PR and in exchange of organic clicks, differentiate you from other
brand marketing efforts. impressions and CTRs brand players in the market.

Getting the Word Out

Leveraging press placements in digital, print, and broadcast media to highlight
upcoming concerts

Capitalize on earned media resources

Benefit from current media relationships

Maximize owned media experiences




STREAMING (OTT) TELEVISION 7X
A

OTT, or streaming TV, refers to any streaming media content delivered over the Internet. It includes
subscription-based streaming services (Prime Video, Apple TV) where consumers can access content
on-demand without having to go through a traditional satellite or cable provider.

- - TILc I @ o v OWN o= 1
— @ HEE CBS F GEN
VH M) m P ! A

AAw ‘
CLW) ~- travel o Qo e aap— 1 S o

Highly Targeted Reach: Pinpoint concert goers by interest,
location, or behavior.

Engaging Ad Format: Use interactive ads and dynamic
creative to drive ticket sales.

Trusted, Premium, Contest: Appear alongside top-tier
publishers, ensuring brand safety. .
Measurable Results: Track views, clicks, and conversation

moross devices SATURDAY AUGUST3 2024

STOCKBRIDGE




SOCIAL MEDIA MARKETING

To promote the VyStar Amphitheater effectively, we'll leverage sponsored Facebook
and Instagram ads to reach a highly targeted audience of concert goers.

How It Works

Targeting: Focus on key demographics like men and women
35+ concert and event goers.

Ad Formats: Use our video ad to create anticipation

Engagement Strategy: Encourage interactions through
compelling Calls To Action like “Book Now”

Concert & Events
Entertainment

Arts & Entertainment
Concerts & Music Festivals

e & o @

P i
Q stockbridgeamp.com
Sponsored - 3

@ Patti LaBelle is bringing her powerhouse vocals to VyStar
Amphitheatre on Saturday, August 12th—and she’s not coming alone!
Special guests En Vogue will join her for a night of unforgettable hits
and soulful vibes.

Q Don’t miss this legendary lineup—get your tickets now before
they're gone!

\OIAI"

|'ST(][!KBHI[IGEAMP COM
~

EJ Grab your seats today' Get showtimes
on't O his legendary lineup & ¥
U/.i' Lik€ [J Comment £ Share



EMAIL MARKETING

Targeted Email marketing focuses on reaching new prospects by using our
high-quality email lists

Email targeting options can include:
» Geo 1: Stockbridge, Macon
Geo 2: Stockbridge, Macon, McDonough, Stone Mountain, East Point
Geo 3: Stockbridge, Macon, Stone Mountain
African American women 35+
54,000 minimum estimated email deliveries per market

@ @ @



NAMING RIGHTS SPONSORSHIP

Stockbridge /fl

—

Amph:theate,
'S now VyStara;tL\mELl;eTHEATER

4650 N. HENRY BLYD, STOCKBRIDGE, GA * VYSTARAMPHITHEATER.COM

Stockbridge Amph:theater is now

VyStarAMPHITHEATER

at The Bridge

4650 N. HENRY BLYD, STOCKBRIDGE, GA
vystaramphitheater.com




RIDE SHARE PICK UP/DROP OFF AREA

We have relocated the Ride Share Pick-Up/Drop-Off location to the Roundabout behind City Hall.
A Valet Attendant will be ready to receive all guests in the pick-up and drop-off areas.
All entry points will have signs and will be monitored.

9 Courtry Cooling Depat
== © FoodDepst
: § O PROFUZE BARBER KAVE HEN'S?
i




VALET PARKING LOGISTICS PLAN JAN

. o INVWA
All Valet Guests will be greeted with the highest level of customer excellence!

All guests will receive a Valet Ticket, which serves as the guest receipt.
All Valet Attendants will be uniformly dressed. These entry points will also have signs and will be monitored.

Untitled Map

v - . & 3%_ S Legend
Wite 3 descrmiion oryou map = 0, o x

Feature 1
Featire 2
BRI O First Bagtst Church-Stockinige

0 Municpal Coirtcf Stockeridge
8 Snenin-Wiliams Pant Store
@ Smokin' Cues
¥ Stockbrdge Arghitesr
@ ‘Swockbidge Amphiheater




AMPHITHEATER SPECIAL PROJECT

Proposal Kirk Voelkel — The HJ Russell Company

» Rigging

« Curtains

« Electrical panel for trailers
 Electrical panel for sound booth
« Sound booth enclosure

» Operations Manual

Please reference the attached project budget.



SPECIAL PROJECT — RIGGINGS & CURTAINS

CURRENT STAGE PERSPECTIVE




SPECIAL PROJECT — RIGGINGS & CURTAINS




CONCESSIONS: BIG CHIC
7\

“"@33

Jason & Edreani McKenzie
video message



JAN ALCOHOL VENDOR: WHISKEY TEE’S
INY -

Trisha Castro video message



o

VyStar AMPHITHEATER

at The Bridge

FOR YOUR ATTENTION
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