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AGENDA
PLANNING SESSION RETREAT
CITY OF STOCKBRIDGE

THURSDAY, MARCH 20, 2025 9:00 AM

DAY 2

9:00 AM: WELCOME & CALL TO ORDER
Mayor Anthony Ford (Acting City Manager)
- Recap of Day 1

9:30 AM: COMMUNITY DEVELOPMENT
Ryan Anderson, Director & Attorney Valerie Ross

10:00 AM: ECONOMIC DEVELOPMENT
Gerald Sanders, Director
John Ernst

10:45 AM: PROJECT STATUS / UPDATES
Decius Aaron, Public Works Director; Falcon Design & Consultants; Jamayca
Cole, Management Analyst

12:00 PM: LUNCH

1:00 PM: AMPHITHEATER
Harold Young, Amphitheater Consultant; Mayor Pro Tem Gantt

2:45 PM: BREAK

3:00 PM: EXECUTIVE SESSION
Attorney Quinton Washington; Attorney Angela Robinson

5:00 PM: ADJOURN



