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AGENDA
WORK SESSION MEETING
CITY OF STOCKBRIDGE

TUESDAY, AUGUST 27, 2024 6:00 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

REVIEW OF THE MINUTES
1 Review of the August 12, 2024 Meeting Minutes

PUBLIC COMMENTS - All persons wishing to speak for public comment must
sign in with the City Clerk prior to the beginning of the meeting. You must sign
your name, address, and phone number. You will be able to address the Mayor
and Council for three (3) minutes. Speakers must respect all members of the
elected body, officials, and staff. Defamation, unruliness and/or swearing will not
be tolerated while meetings are in session.

PRESENTATION

2 Henry County Transportation Advisory Group Update - Presented by: Eniel
Gonzalez - City of Stockbridge Representative

DISCUSSION
3 Enterprise Fleet Lease Discussion

CONSENT AGENDA

4 Council consideration to approve the third renewal of the City of Stockbridge
On-Call Sidewalk Replacement and Repairs Contract No. 2021-0008 with DAF
Concrete, Inc., in the amount of $300,000.00. The funding source is from
SPLOST and Department Budgeted Funds.
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NEW BUSINESS

5 Council Consideration to approve the fourth renewal option of RFP (Request
for Proposal) 201508-02, Sanitation Collections Services Contract with Waste
Industries South Atlanta, LLC/GFL Environmental (formerly Waste Industries)
in the amount of $1,800,000.00. Funding Source: Sanitation Department
Budget. - Presented by: Decius Aaron

6 Council consideration to approve the East Atlanta Road/Lee Street Roadway
Improvement Change Order No.3 with Summit Construction for the additional
work included in the supplemental plan set “Lee Street Improvements” all
related infrastructure and pedestrian improvements to Bryant Street and along
the Amphitheater Entrance Roadway in the amount of $145,583.97. Funding
Source is from SPLOST. - Presented by: Decius Aaron

7 Council Consideration to amend an Ordinance - Section 5.16.040 to add D)
Owner shall be authorized to sell unused plots to the City of Stockbridge at
the original purchase price. Authorize the City Clerk to record the transfer of
unused plots from the owner to the City of Stockbridge. - Presented by:
Vanessa Holiday

8 Council consideration to fill a vacancy and appoint a member to the Public
Facilities Authority Board for a 4-year term. - Presented by: Quinton
Washington

9 Council consideration to fill a vacancy and appoint a member to the Youth
Council Advisory Committee to fill an unexpired term. - Presented by: Quinton
Washington

ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held
in the City Council Chamber. Meeting dates, locations and times are subject
to change or contact City Hall offices at 770-389-7900 or visit the website
www.stockbridgega.org for updates.

e Community Zoning and Information Meeting: Wednesday, September

4" from 6:00 p.m. — 7:00 p.m. at City Hall in the Council Chamber (Sep
4)

e Stockbridge Citizens-Police Advisory Council meeting 1st Thursday of
each month at 6:00 p.m. at the Stockbridge Police Community
Room 4545 N. Henry Blvd. — (Sep 5)

e City Council Meeting, 2" Monday of each month at 6:00 p.m. - City Hall
Council Chamber (Sep 9)

e Youth Council Meeting 2nd Monday of each month at 6:30 p.m. - City
Hall Levi Meeting Room (Sep 9)

e Citywide Development Authority Meeting, 2nd Tuesday of each month,
6:00 p.m.- City Hall Levi Meeting Room (Aug 10)

e The Main Street Advisory Board Meeting on the 2nd Friday of each
month at 9am - Location is the Downtown Connection Center 130 M L
King Sr. Heritage Trail. (Sep 13)

August 27, 2024 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900
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e Planning Commission Meeting, 3rd Thursday of each month, 6:30 p.m. -
City Hall Council Chamber - (Sep 19)

e Downtown Development Authority Meeting, 3rd Tuesday of each month
Stockbridge Downtown Center 130 M L King, Sr. Heritage Trail (Sep 17)

¢ Youth Council Advisory Committee Meeting, 6:30 p.m.- 3rd Tuesday of
each month Levi Meeting Room - City Hall (Sep 17)

e City Council Work Session Meeting, Last Tuesday of each month:
Tuesday, July 30th at 6:00 p.m. - City Hall Council Chamber (Sep 24)

UPCOMING CITY EVENTS/INITIATIVES

¢ Join the City of Stockbridge for the 9/11 Remembrance on Wednesday,

September 11t beginning at 8am on the steps of City Hall. 4640 N.
Henry Blvd. Stockbridge.
¢ Join Councilman Alphonso Thomas for the monthly Senior Bingo Bash

on Wednesday, September 18" from 10am - 12pm at the Merle Manders
Conference Center, 111 Davis Rd. for raffles, prizes, games, snacks and
fun!

e Join Mayor Anthony Ford for the monthly Meet the Mayor on

Wednesday, September 23RP  from 10am — noon at Stockbridge City
Hall.

o BridgeFest 2024 is coming! The City of Stockbridge Government is
hosting this annual event for the COMMUNITY on Saturday, September
28, 2024! We will have a live concert, food trucks, vendors, and more!
Get ready for fun at the Stockbridge Amphitheater! Questions? Please
email bbradley@stockbridgega.org as soon as possible for vendor
opportunities.

¢ Join Councilman Thomas for the Don’t Trash Stockbridge initiative
centered around education highlighting the causes and effects of
Littering and lllegal Dumping. More information to follow.

e Councilman Thomas is honoring Veterans with a Continuous Salute all
year long. Please send your pictures of Veterans with their name,
branch, rank, and years of service.

Please contact Rosalynd Rawls to schedule an appointment for Meet the
Mayor and for more information on Council Initiatives and events at 678-833-
3348 or via email: rrawls@stockbridgega.org

2024 Stockbridge Amphitheater Summer Concert Series

1. Saturday, September 14" 3-yr Anniversary Celebration — Kool and the
Gang, with Special Guest Morris Day and The Time.

2. Saturday, October 5th featuring Monica, and Tamar (Rescheduled
Show)

3. Saturday, October 12" featuring That Girl Lay Lay Youth Concert

August 27, 2024 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900
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4. Sunday, October 13t Kings and Queens of Southern Soul Show
featuring King George, Tucka, Sir Charles Jones, Pokey Bear, TK Soul,
West Love and Derek “The Change Man” Smith

5. Sunday, October 20, 2024, (Rescheduled Show) featuring Charlie
Wilson with Special Guest El Debarge

6. Saturday, October 26, 2024, Boney James Slow Burn Tour with Special
Guest Damien Escobar.

Stockbridge Main Street Tiny Tent Concert Series

1. Fridays (Weather Permitting) The show will start at 6 pm and will end at
8 pm. The show will take place at 130 MLK Sr Heritage Trail in
Stockbridge, GA. Enjoy good music, local restaurants, and OUR
community... all in ONE gorgeous location! Bring your family or make it
a date night! Just don't forget your lawn chair!

MAYOR'S COMMENTS (Mayor Anthony Ford)

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

ADJOURNMENT

August 27, 2024 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900
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CITY COUNCIL MEETING
SUMMARY MINUTES

MONDAY, August 12, 2024 6:00 P.M.

Mavyor & City Council

Mayor Anthony S. Ford At-Large
Mayor Pro Tem Kyle Berry — Council District 3
Councilmember Elton Alexander — Council District 5
Councilmember Yolanda Barber — Council District 4
Councilmember LaKeisha Gantt — Council District 1
Councilmember Alphonso Thomas — Council District 2

Administration
Frederick Gardiner — City Manager
Vanessa Holiday — City Clerk
Cassandra Lester — Deputy City Clerk
Lakeisha Gaines — Interim City Treasurer
Quinton Washington — City Attorney

Mission: To provide visionary leadership and superior municipal services that
enhance the quality of life for citizens while creating a welcoming business
atmosphere focused on sustainability and expansion of tourism and cultural events.

Invocation by Mayor Ford at 6:09 p.m.
Invocation by: Ms. Sadria Strong
The Pledge of Allegiance was recited by all in attendance.

City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All the
members were present.

Motion to amend the Agenda to remove Item #4, noting the item is already addressed in
the City’s Comprehensive Plan was made by Mayor Pro Tem Berry; seconded by
Councilmember Alexander. The motion passed unanimously 5-0.

Motion to adopt the Agenda was made by Councilmember Alexander; seconded by
Councilmember Barber. The motion passed unanimously 5-0.

Motion to approve the Council Meeting Minutes July 8, 2024, Special Called Meeting
Minutes - SPLOST VI July 15, 2024, Millage Rate Public Hearing Meeting Minutes July
15, 2024, Millage Rate Public Hearing Meeting Minutes July 19, 2024, Millage Rate
Public Hearing Meeting Minutes July 22, 2024, Council Work Session Meeting Minutes
July 30, 2024 was made by Councilmember Alexander; seconded by Mayor Pro Tem
Berry. The motion passed unanimously 5-0.

1|Page



PUBLIC COMMENTS
There were no public comments.

CEREMONIAL REVIEW
2. Mayor Ford reviewed the proclamations presented to Briana’s Heart of Gold;
Dr. Amanda Phillips and for National Black History Month; reviewed the swearing
in for Samantha Samuels and Antonio Gordon to the Public Facilities Authority
Board; and recognized the Stockbridge Citizens-Police Advisory Council for
runner up for the “Dr. Curtis McClung Award of Excellence.”

OLD BUSINESS
3. DE-ANNEXATION CASE #DX-2024-02 for the Manderlay Subdivision —

Phase 2. Consideration of an Ordinance to de-annex from the Corporate
Limits of the City of Stockbridge nine parcels within the Manderley
Subdivision, representing Phase |, as are listed below. The request was
made by the owners of the nine parcels, which are located in Land Lots 8 and
9 of District 12. The parcels would become part of unincorporated Henry
County. The City Council previously approved (on April 30, 2024) De-
Annexation Case #DX-2024-01 for the Manderley Subdivision, Phase I, which
concerned ten nearby parcels.

. 160 Jasper Drive (Parcel #013A01023000).

. 165 Jasper Drive (Parcel #013A01024000).

. 195 Jasper Drive (Parcel #013A01050000).

. 310 Kerrith Drive (Parcel #013A01039000).

. 320 Kerrith Drive (Parcel #013A01038000).

. 325 Kerrith Drive (Parcel #013A01025000).

. 510 Portloe Court (Parcel #013A01049000).

. 515 Portloe Court (Parcel #013A01047000).

. 520 Portloe Court (Parcel #013A01048000).

Presented by: Ryan Anderson, Community Development Director

Mr. Anderson noted the de-annexation application was received June 14,

2024 and presented an aerial phone of the proposed area; noting the request

has been vetted by the city’s legal counsel.

O©CoOoO~NOOULA,WNEF

Councilmember Alexander noted unincorporated Henry County residents will
pay more in taxes due to the County’s tax increase, and the City of
Stockbridge Millage Rate will remain the same.

Councilmember Gantt noted she had met with some residents, and the
concern was promises made and unkept, and would abide by the law; noting
a great majority of residents in the city wanted public safety, and that the
millage was implemented to help pay for those services; and expects the
County to govern the same way regarding annexation and de-annexation
requests.

Motion to approve De-Annexation DX-2024-02 was made by Councilmember
Gantt; seconded by Councilmember Alexander. The motion passed
unanimously 5-0. De-Annexation effective in approximately 45 days.

Mayor Ford read the Public Hearing Rules and Procedures
2|Page



PUBLIC HEARING

4. COMPREHENSIVE PLAN CASE #CP-2024-04. (To be located in Council
District 5.)
Consideration of a request for a Comprehensive Land Use Amendment of
property at 425 Country Club Drive, to change the property's future land use
designation from ‘High-Density Residential' to ‘Low-Density Mixed-Use' to
allow for the conversion of an assisted living facility to a hotel boutique. The
applicant is Stuart Hope, on behalf of Stockbridge Propco, LLC. The property
is located in Land Lot 14 of District 7, with 6.92 +/- acres within the
Stockbridge City Limits.
Presented by: Ryan Anderson, Community Development Director
Item was not heard, citing the item is addressed in the City’s Comp Plan.

5. REZONING CASE #RZ-2024-05. (To be located in Council District 5.)
Consideration of a request for the Rezoning of property at 425 Country Club
Drive, to rezone the property from ‘OI’ (Office Institutional) to ‘C2’ (General
Commercial) to allow for a hotel boutique. The applicant is Stuart Hope, on
behalf of Stockbridge Propco, LLC. The property is located in Land Lot 14 of
District 7, with 6.92 +/- acres within the Stockbridge City Limits.

Presented by: Ryan Anderson, Community Development Director

Mr. Anderson gave an overview of Rezoning Case #RZ-2024-05, noting the
property was previously a hotel and was rezoned as a senior living facility in
2004 and that the Planning Commission recommends denial, and staff
recommends approval.

Mr. Jon W. Jordan, attorney for the applicant noted the property will close due
to lack of funding no matter what is decided tonight with the rezoning, as the
facility has fallen on hard times; and noted the proposed boutique hotel will
benefit the community as a high-end establishment and provide new
employment opportunities, revenue, and offer an excellent event center as
well.

Ms. Venuss Gervin, the purchaser and developer noted she renovates hotels
and brings them back to life; noted the city does not have any upscale hotels
in the area, and this facility would fill that void.

Public Hearing Opened

Speakers in Favor: Susan Clowdus, Charles Marshall, Brenda Culpepper,
Keith Thompson, and Rex Cagle

Speakers Opposed: Malinda Childs, Sophia Oliver, and Bruce Meadows

Mayor Ford asked the representatives to address the concerns regarding the
closing of the facility, notification, and the cost of the new facility in
comparison to their current rates, and transition of the residents to the new
facilities, along with the displacement of staff.
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Mr. Jon Jordan noted that he has been made aware that there is availability at
other local facilities but could not confirm the cost comparisons, as he was
unaware of any rate guarantees, and reiterated that no matter the outcome from
today’s meeting, the facility is closing.

Mr. Grant Milton, from the facility’s Management Team noted their notification
and transition of residents follows State law, as required.

Councilmember Alexander noted there is a 30-day legal notice requirement, and
that the owner can work out extensions with residents.

Mr. Milton noted the management team is currently working to transition the (19)
nineteen remaining residents.

Councilmember Gantt questioned the leases and terms for the residents.
Mr. Grant noted all residents are under a month-to-month lease.

Councilmember Thomas stated he wanted to make sure the remaining residents
have a full opportunity to relocate in a humane way.

Councilmember Barber stated that while she recognizes the owner has a right to
sell, there are concerns regarding the rates of the future facility in comparison to
the current rates and questioned the security of the access to the nearby
subdivision.

Councilmember Gantt stated questions need to be answered by the owner (who
was not present) and asked why the facility’s website was still advertising for new
residents, and scheduling visits if the facility is set to close, noting the owner
needs to respond; and noted there needs to be compassion for the residents and
staff, and not just the sell and development of property, but also a level of care
for the residents, noting this is an aging population of people, and that she will
not vote in approval on this matter tonight.

The website manager for the facility stated she had no idea the facility was
closing.

Mayor Pro Tem Berry asked the representatives to elaborate on the “safe place,”
further asking where the residents would go once discharged; and asked if the
employees are going to receive severance packages; noting there needs to be
more communication regarding the transition, and asked how soon the matter
can be addressed.

Mr. Jon Jordan suggested the matter be Tabled to meet with the team to seek
answers.

Councilmember Thomas stated that he is on board with the progress of the
facility, however, the owner needs to come back and answer questions.
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Mr. Milton noted the owner does not live in the area; however, the Regional
Operations Manager does, and would be able to come back with information for
the Council.

Councilmember Alexander noted the 30-day timeframe is a great concern for the
Council and asked Ms. Gervin if as the new owner, she would be amenable to
extending the timeframe for the transition of residents to a 60—-90-day timeframe.

Ms. Gervin stated that she believes in the project and is willing to wait to allow for
the relocation of the residents.

Mr. Jon Jordan stated they would get notices out and asked the Council to Table
the matter until the September 9, 2024 meeting.

Motion to Table to the September 9, 2024 Council Meeting, with the Requestor
submitting a 50-90 plan to the relocation/transition of residents was made by
Councilmember Alexander; seconded by Mayor Pro Tem Berry. The motion
passed unanimously 5-0.

NEW BUSINESS
6. Council consideration to approve the Stormwater Division to use the

$573,653.00 allocated to SPLOST V to perform stormwater repairs within the
stormwater management system. The Stormwater Division proposes to utilize
Site Engineering, the City's On-Call Water & Sewer Emergency & Operational
Repair/Maintenance and Construction Services vendor.
Presented by: Decius Aaron, Public Works Director
Mr. Aaron noted there were several Stormwater repair projects that are
ongoing and asked for approval of the request.
Motion to approve was made by Councilmember Gantt; seconded by Mayor
Pro Tem Berry. The motion passed unanimously 5-0.

7. Council consideration to fill a vacancy on the Ethics Committee and
appointing a member to fill an unexpired term.
Presented by: Quinton Washington, City Attorney

Attorney Washington noted there is one vacancy and two applicants and
asked the Council to select.

Councilmember Gantt noted she was not familiar with either applicant.

Councilmember Alexander asked the City Clerk if both candidates have been
vetted.

City Clerk, Vanessa Holiday, noted both candidates meet the criteria as city
residents, and have cleared background checks through the Municipal Court.

Motion to appoint Mary Scott to fill the unexpired term was made by
Councilmember Barber; seconded by Councilmember Thomas. The motion
passed 3-0-2. (Barber, Berry, and Thomas approved) (Alexander and Gantt
Abstained).
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8. Council consideration to fill a vacancy on the Downtown Development
Authority Board and appoint a member to fill an unexpired term.
Presented by: Quinton Washington, City Attorney

Attorney Washington noted there is one vacancy on the board, and one
applicant.

Councilmember Alexander noted a member of the DDA Board made the
recommendation for Mr. Jerry Mays.

Motion to appoint Jerry Mays to fill the unexpired term was made by
Councilmember Alexander; seconded by Mayor Pro Tem Berry. The motion
unanimously 5-0.

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held in the
City Council Chamber. Meeting dates, locations and times are subject to change or
contact City Hall offices at 770-389-7900 or visit the website www.stockbridgega.org for
updates.

Citywide Development Authority Meeting, 2nd Tuesday of each month, 6:00
p.m.- City Hall Levi Meeting Room (Aug 13)

Planning Commission Meeting, 3rd Thursday of each month, 6:30 p.m. - City Hall
Council Chamber - (Aug 15)

Downtown Development Authority Meeting, 3rd Tuesday of each month
Stockbridge Downtown Center 130 M L King, Sr. Heritage Trail (Aug 20)

Youth Council Advisory Committee Meeting, 6:30 p.m.- 3rd Tuesday of each
month Levi Meeting Room - City Hall (Aug 20)

City Council Work Session Meeting, Last Tuesday of each month: Tuesday, July
30th at 6:00 p.m. - City Hall Council Chamber (Aug 27)

Community Zoning and Information Meeting: Thursday, August 7th from 6:00
p.m. — 7:00 p.m. at City Hall in the Council Chamber (Sep 4)

Stockbridge Citizens-Police Advisory Council meeting 1st Thursday of each
month at 6:00 p.m. at the Stockbridge Police Community Room 4545 N.
Henry Blvd. — (Sep 5)

City Council Meeting, 2nd Monday of each month at 6:00 p.m. - City Hall Council
Chamber (Sep 9)

Youth Council Meeting 2nd Monday of each month at 6:30 p.m. - City Hall Levi
Meeting Room (Sep 9)

The Main Street Advisory Board Meeting on the 2nd Friday of each month at
9am — Location is the Downtown Connection Center 130 M L King Sr. Heritage
Trail. Sep 13)

UPCOMING CITY EVENTS/INITIATIVES

Join Councilman Alphonso Thomas for the monthly Senior Bingo Bash on
Wednesday, August 14th from 10am - 12pm at the Merle Manders Conference
Center, 111 Davis Rd. for raffles, prizes, games, snacks and fun!
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« Join Councilwoman LaKeisha Gantt in partnership with Atlanta Food Truck Park
for Night Market at the Stockbridge Amphitheater Parking Lot from 6pm — 9:30pm
— August 15th. There will be vendors, Food Trucks, Activities, Games, Music,
and Vibes. Contact Tan Bowers at tan@atlantafoodtruckpark.com for registration
and additional information.

e Join Councilman Thomas for the 2nd District Curb, Gutter and Sidewalks Town
Hall on Thursday, August 15th from 6:30pm — 8:00pm at Floyd Chapel Baptist
Church Family Life Center located at 104 First Street Stockbridge, GA

« Join Mayor Anthony Ford for the monthly Meet the Mayor on Wednesday, August
26th from 10am — noon at Stockbridge City Hall.

« Join the Stockbridge Citizens-Police Advisory Council for the Zone 2 Public
Safety Forum/ Back to School Safety Day on Monday, August 19th from 6:00 pm
to 7:30 pm at Stockbridge First United Methodist Church 4863 N. Henry Blvd.

« Join Councilman Thomas for the Don’t Trash Stockbridge initiative centered
around education highlighting the causes and effects of Littering and Illegal
Dumping. More information to follow.

e Councilman Thomas is honoring Veterans with a Continuous Salute all year long.
Please send your pictures of Veterans with their name, branch, rank, and years
of service.

Please contact Rosalynd Rawls to schedule an appointment for Meet the Mayor
and for more information on Council Initiatives and events at 678-833-3348 or via
email: rrawls@stockbridgega.org

SAVE THE DATE! Join the City of Stockbridge for the 9/11 Remembrance on
Wednesday, September 11th beginning at 8am on the steps of City Hall. 4640 N. Henry
Blvd. Stockbridge.

SAVE THE DATE! BridgeFest 2024 is coming! Are you ready! The City of Stockbridge
Government is hosting this annual event for the COMMUNITY on Saturday, September
28, 2024! We will have a live concert, food trucks, vendors, and more! Get ready for fun
at the Stockbridge Amphitheater! Questions? Please email bbradley@stockbridgega.org
as soon as possible for vendor opportunities.

2024 Stockbridge Amphitheater Summer Concert Series

o Saturday, August 17th — Monica, featuring Tamar, Sevyn Streeter, and
Pretty Tammy the DJ.

o Saturday, September 14th 3-yr Anniversary Celebration — Kool and the
Gang, with Special Guest Morris Day and The Time.

o Sunday, October 20, 2024, (Rescheduled Show) Charlie Willson with
Special Guest El Debarge

o Saturday, October 26, 2024, Boney James Slow Burn Tour with Special
Guest Damien Escobar.

Chris Tucker & Friends
o Saturday, August 24, 2024, Chris Tucker & Friends. Live Music and
Comedy. Benefits the Chris Tucker Foundation.
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Stockbridge Main Street Tiny Tent Concert Series
o Fridays (Weather Permitting) The show will start at 6 pm and will end at 8
pm. The show will take place at 130 MLK Sr Heritage Trail in Stockbridge,
GA. Enjoy good music, local restaurants, and OUR community... all in
ONE gorgeous location! Bring your family or make it a date night! Just
don't forget your lawn chair!

MAYOR’S COMMENTS

Mayor Ford referenced the 2024 Olympics that just concluded in Paris with the USA at
the top of the medal count; and noted Vanessa Holiday’s cousin, Grant Holloway won
the gold medal in the 110 Hurdles meet, and Daniel Roberts from Eagles Landing High
School won the silver medal in the same race, and looks forward to the Olympics coming
to Los Angeles in 2028; and referenced the golf events that took place at the Eagles
Landing Country Club featuring the Legends of the LPGA, and the World Long Distance
Drive Contest where he and Councilman Alexander attended and proclamations from the
City were presented at both events.

Motion to adjourn the meeting at 8:28 p.m. was made by Councilmember Alexander;
seconded by Mayor Pro Tem Berry. The motion passed unanimously 5-0.

Respectfully submitted by:

Vanessa Holiday, City Clerk CMC Anthony S. Ford, Mayor
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City of Stockbridge

MEETING DATE

AGENDA ITEM

August 27, 2024 ,

FUNDING SOURCE

[,J| RESOLUTION [ 1] GENERAL FUND
]| orDINANCE ]| FUND BALANCE

[ ] | CONTRACT APPROVAL/RENEWAL []lspLosT

]| PUBLIC HEARING []|7spLosT

Il | PRESENTATION []|cosG

[] ] BID SELECTION/AWARD [ ]| GRANT FUNDING
]| TASK ORDER [ ]| COUNCIL INITIATIVE
[] | CHANGE ORDER [ 1| PARTNER/SPONSOR
]| BUDGET AMENDMENT (]| DEPARTMENT BUDGET
[ ]| BUDGET TRANSFER [_1]BONDING

]| PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

[1]oTHER ACCOUNT TRANSFER TO:

PRESENTER: Decius T. Aaron

DEPARTMENT: Public Works.

ITEM/PROJECT/EVENT:

Enterprise Fleet Lease Discussion.

BACKGROUND INFORMATION:

SIGNATURES:

CITY MANAGER

[ JFINANCIAL IMPACT Il N/A

AMOUNT

CITY TREASURﬁ?g/ Jx/t L _~ é

CITY ATTORNEY

ATTACHMENTS: [
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]Tf‘ \l¥ il

Geotab Sourcewell

Program

A trusted governmentfieet y ™ |
management solution for . e : TR
all levels of government. © 7, /' I . i W

Procurement through Sourcewell The Geotab Sourcewell advantage
The primary purpose of Sourcewell is to create a national * Avoid time-consuming and costly RFP saving you
cooperative of contract purchasing opportunities for time and money

products and services on behalf of its members. In June No capital expenditures and no lock-in term commitments

2021, Geotab was successfully awarded a Sourcewell _ :
, * Fixed national discounted pricing and bundle offer
vendor contract as a sole source provider for fleet

Inaﬂaqeﬂ}ent and related techno'@qy solutions. + Offered to all levels of gO‘/er”ine”f and DUblEC entities

+ Available throughout USA and Canada

A trusted and reliable fleet management solution ™
Sourcewe
The Geotab Sourcewell program offers solutions designed to meet 2

the unique requirements of government fleets, including: i

s> Public Works 7=, Utilities

Access live service maps to view real-time route completion Effectively manage the safety of employees and contractors on
and to help manage major weather events. Geotab'’s Public the road and at the job site. Stay connected to fleet operations
Works solution helps government agencies manage vehicles with real-time tracking and data intelligence. For utility vehicles
and associated operations such as salt spreaders, snow operating in harsh conditions, the GO RUGGED telematics device
plows, street sweepers and waste management vehicles is IP67 rated for increased protection from the elements.

<D Motorpool . First responder

Improve how your motorpool fleet runs with Geotab Keyless Geotab's secured and sophisticated fleet management solutions
A digital key solution designed to help protect your assets, offer the fleet-wide insight needed to transform operations and
reduce costs and increase utilization for your fleet ensure driver and citizen safety. With Active Tracking, dispatchers

can follow emergency vehicles in real time

EV

Lead the charge to reduce emissions by integrating electric vehicles into your fleet. Geotab’s Electric Vehicle Suitability Assessment
(EVSA) helps government fleets understand where to transition to EVs. As your fleet evolves, Geotab's data-driven insights help
enhance the efficient operation of both EV and ICE fleet vehicles in one single platform that supports the widest range of EV models

o-—J

GEOTAB




Geotab open platform for telematics

Over 2000 government agencies and departments at all levels trust Geotab. We meet the highest security standards
with FIPS 140-2 validation and FedRAMP certification.

Lower operating costs Proactively coach Collision detection and notifications
* Improve asset utilization and improve safety + Instant notifications, airbag deployment
* Reduce miles driven, unnecessary * Provide in-vehicle coaching with * Detailed second-by-second data
idling and fuel spend customized messaging and rules :
. * Helps prove no-fault to insurance provider
* Predictive maintenance planning, * Monitor seat belt usage
scheduling and notifications * Utilize camera solutions with

DVR functionality

Drive forward
sustainability goals

* Reducing idle time and
measure CO2 emissions
with MyGeotab

A scalable,
digital key solution —
Geotab Keyless

* Optimize operations of your
ICE and EV fleet vehicles on

* Right-size motorpool
the same platform to reduce

fleets and reduce total

g costs and emissions as well
cost of ownership 5 S

as improve driver behavior

* Seamless car sharing operations :
* Accurately project the

environmental impact
and cost saving of fleet
electrification using an EVSA

* Lock and unlock vehicles via
Bluetooth® or cellular connection

* Based on charging history
and real-time state of

Grow your business Utilize powerful data charge, dispatch your

EV with confidence
* Expandability and OEM integration * Snow plow and salt

+ Geotab I0X® Technology Sprender insgisiong

+ Open data integration with Software * Reporton PTO usage

Development Kit (SDK) * Vehicle recall management

Capture rich fleet insights with the GO device
+ Fast GPS acquisition time + Over-the-air updates
+ Captures rich and ultra accurate fleet insights + LTE connectivity

+ Self-calibrating accelerometer

© 2021 Geotab Inc. All rights reserved.

Geotab and the Geotab logo are trademarks of Geotab Inc. f , in D m GEDTA B‘




City of Stockbridge

AGENDA ITEM

MEETING DATE

August 27, 2024 | FUNDING SOURCE
—

[ ]| RESOLUTION (M| GENERAL FUND

]| ORDINANCE [_J] FUND BALANCE

(W) | CONTRACT APPROVAL/RENEWAL (]| SPLOST or TSPLOST

[]| PUBLIC HEARING ]| ARPA

[] | PRESENTATION [ ]| GRANT

[] ] BID SELECTION/AWARD ]| HOTEL/MOTEL TOURISM
(1] TASK ORDER ]| COUNCIL INITIATIVE
(]| CHANGE ORDER ]| PARTNER/SPONSOR
(]| BUDGET AMENDMENT (]| DEPARTMENT FUND BALANCE
[]| BUDGET TRANSFER [} BonDING

[ ]| PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

(] OTHER ACCOUNT TRANSFER TO:

PRESENTER: Decius Aaron

DEPARTMENT: Public Works

ITEM/PROJECT/EVENT:

Exercise of Third Option Renewal for Contract No.2021-0008, On-Call Sidewalk Repairs and
Replacement with DAF Concrete, Inc.

BACKGROUND INFORMATION:

The Public Works Department is requesting approval of the third (3rd) option year renewal of the
On-Call Sidewalk Replacement and Repairs Contract with DAF Concrete, Inc.

On December 13, 2021, the City Council approved to award a fixed-contract to the single bidder, DAF
Concrete, Inc., RFP No. 2021-0008, for the Annual On-Call Sidewalk Repairs and Replacement, in the
estimated annual amount of $150,000.00 (R21-1383). On May 31, 2022, the City Council approved an
annual contract increase from $150,000.00 to $350,000.00 (R22-1516).

The initial contract term of the Agreement is for one (1) year, with four(4), one (1) year renewal option.




BACKGROUND INFORMATION:

STAFF RECOMMENDATION:

The Public Works Department is requesting the City Council's approval to exercise the third option renewal for DAF
Concrete, Inc.

The work to be performed, in general, consists of removing and replacing damaged sections of existing concrete
sidewalk, curb, gutter, curb ramp, and driveway; repairing sections of failed asphalt concrete pavement; and
replacement of curb inlets and concrete repair of adjacent sidewalk flags. The work shall include traffic control, saw
cutting, excavation, backlifting, compaction; installation of root barriers, patching asphalt conforms adjacent to new
gutters, and clearing and grubbing. Locations of work will be throughout the City of Stockbridge.

The budget amount for the third option year is $300,000.00

Section 3.30.227 - Renewals and extensions; The city council shall approve all renewals or term contract extensions:
(A) to afford the city a continuous supply of items or services in the event of the termination or near termination of the
award/contract and; (B) where cost is greater than fifty thousand dollars ($50,000.00); and when the original contract
was approved by the City Council.

Fiscal Impact:
Funds will be provided from account number

Attachments:

Contract Renewal Evaluation Form
Contract

Change Order (R22-1516)

APPROVALS: CJFINANCIAL IMPACT MIN/A

AMOUNT $

$300,000.00

CITY MANAGER

CITYTREASURER?SZ) \—/%ufca/ ‘J%

ATTACHMENTS: [l

CITY ATTORNEY 2'2?( 7,,___.
Shakera FBDD

PROCUREMENT




stockbridgy.

Where Community Connects

CONTRACT RENEWAL EVALUATION FORM

Date: July 16, 2024
To: Decius Aaron, Public Works Director
From: Wanda J. Cooley, Procurement Specialist
Email: wcooley@stockbridge.org
Subject: Contract No. RFP 2021-0008 with DAF Concrete, Inc.,, for Annual On-Call Sidewalk

Repairs and Replacement - Exercise of Third Renewal Option

It is time to review the option to renew Contract No. RFP 2021-0008 with DAF Concrete, Inc. for
Annual On-Call Sidewalk Repairs and Replacement. The contract expires December 31, 2024.

Please indicate your recommendation as to exercising the option, along with the option-year
contract renewal amount, account number, and department head’s signature. Upon completion,
return to Wanda J. Cooley, Procurement Department, no later than Wednesday, July 17, 2024. If
you intend to disapprove this option, please provide a concise statement of your rationale for
disapproval.

Per Section 1, please indicate whether you wish to renew this contract.
Complete the Survey (Section 2, below) evaluating the Contractor’s performance during the past

Contract Term. If answering “No” to any question, please explain briefly.

Section 1: Renewal

Approve Option: @um \ QL\A‘W\_ July 17, 2024
(Signature) (Date)

Disapprove Option:

(Signature) (Date)

Contract Renewal Amount: §__300,000.00

Account #:  100-42200-541404

Department Head:

(Signature)

Procurement Division 4640 North Henry Boulevard Stockbridge. Georgia 30281 | 770.389.7900



Section 2: Contractor Evaluation
YES NO N/A

[>

1. Contractor performed all work in
conformance with the Contract
requirements?

2. Contractor was responsive and X
professional?

3. Are you satisfied with the quality of X
the work performed by the Contractor?

4. Did the Contractor anticipate your X
needs and provide value-added services
beyond the scope/requirements of the
Contract?

Comments:

For Approval:

Frederick Gardiner, City Manager Date

Procurement Division 4640 North Henry Boulevard Stockbridge. Georgia 30281 | 770.389.7900



Date:

Requestor:
Vendor:
Date Needed:

Budgeted:
Amend Budget:

City of Stockbridge Requisition

1/1/2023

Decius Aaron

DAF Concrete

YES

ITEM(S) TO PURCHASE

Quantity Description of Item/Service Unit Price Cost Ext.
1|Sidewalk Repairs $250,000.00 $250,000.0!
Approved by Council 12/12/2022
Resolutin R22-1516
TOTAL $250,000.0¢

Approved by:

\E)mw} L% {buh{\ Z

Approved by:

Approved by:

/ L T A.M/,X/ %”/}/

Date: \!j!]uli
Date: / 45‘/{ 2(/23

Date:



STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

RESOLUTION No'r :,'_ mor A ‘

A RESOLUTFION FOR RENEWAL OF THE CITY OF
STOCKBRIDGE ON-CALL SIDEWALK REPLACEMENT -AND
REPAIRS CONTRACT

WHEREAS, the City of Stockbridge ("City") is a municipal.¢orporation duly erganized
and existing under the laws of the State of Georgia and is chatged with being fiscally resporisible
concerning the use and: expendlture of all publie funds; and

WHEREAS, The City of Stockbridge Procurement Division. ~Fequested approval to award
a fixed contract. to the single bidder, OAF Concrete, Inc., Request for Proposal (RFP) Number
2021-0008, for the Clty of Stockbrldge Anriual On-Call Sldewalk Repairs and Replacement, in
the estimated annual amount of $150,000.00 (RI-1383). On May ‘31, 2022, the City Council
authorized an increase of the annual. On-Call Sidewalk Repalrs and; Replacement cotitract with
OAF Concretg; Inc. from $150,000.00 to $350,000.00 to comiplete sidewalk repairs in Monarch
Village:and Windsong: Subdwnsnon (R2-1459);

THEREFORE, THE CITY-COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

pest; The Council hereby approves the requested RFP No, 2021-

0008 Cxty of Stockbrxdge Annual On-Call Sidewalk repairs and replacement with DAF Concrete
Inc. in the amount of $250,000.00 of SPLOST V funds. The supporting ‘documentation is
attached as Exhibit A.

SECTIQN:2, Piiblic-Reécord: This document shall be maintained as a public record by the City
CIerk and shall be ‘accessible to the public durmg all riormal business hours of the City of
Stockbridge.

SECTION 3. Allﬂl()l’l?‘lhnn afExecntion. The Mayor is hereby authorized to sign all documents,
includin g the contract with such changes and modifications as recommended by the City Attormney,
necessary-to. effectuate this ‘Resolution.

SECGTION -4._AftésCition., The City Clerk is authorized to execute, attest to, and seal any
‘documerits-which may ‘be necessary to-effectuate this Resolution, sub_]ect to approval as to form

by the City Attorney.

m’rffeghve Date: This resolution shall become effective immediately upon its adoption
by the Mayor and City Council of the City of Stockbridge as providéd i in the City Charter.

[SIGNATURES. APPEAR ON FOLLOWING PAGE]
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STAFF RECOMMENDATION:..

The Public Warks Department isireq Uesting approval torenew City Of:SfOQRb'(idgé On-Call Sidewalk
Replacement and Repairs Contract with DAF Cancrete, Inc., which was apiproved by Council, December
13, 2021/(R21-1383).

The initial term of this Agreement:shall expire after one (1) year, though the Agreement can be
renewed for up to four (4), one (1) year periods.

The wark to be performed, in general, consists of removing and replacing damaged sections.of existing
canerete sidewalk, curb, gutter, curb ramp, and driveway; repalrmg sections of failed asphalt concrete
pavement; and replacement ofcurb inlets and concrete repair of adj jacent sidewalk flags. The work
shall include traffic control, saiv. cutting, excavation, backlifting, compactien; installation of root
barriers, patching asphalt conforms adfacent ta new gutters, and clearing and grubbing. Locations of
work wiill be thro ughout the City of Stockbridge.

Section 3.20.227—Renewals and Extensions. The City Council shall approve all renewals or term
contract extensions: {A) to affard the City a continuous supply of items or sérvices in the event of the

teérmination of near términation of the award/contract and; (B) where cost s Breater than fifty
thousand dollars ($50,000. 00), and when the original contract was approved by the Citv Cauncil,

Fiscal Impact: Funds will be provlded ‘from SPLOST V.
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SERVICE AGREEMENT
BY AND BETWEEN
D A F CONCRETE, INC.
AND
THE CITY OF STOCKBRIDGE, GEORGIA

This Agreement (“Agrcement”) is made and entered into thig . J/eX &/ FSLay of
January, 2022, by-and between D A F Concrete, Inc. (hereinafier, “CONTRACGTOR?), and the
City of Stockbridge, Georgia (hereinafter, “City”) (CONTRACTOR and City sometimes referred

to herein as “Parties™).

WITNESSET

'WHEREAS; City: dgsires to éngage the services of CONTRACTOR to perform for City

services- g, rding; aintial on-£all sidewalk repairs and replacements, as stated in City RFP No.
2021-0008:(ilic-*Projece™y;aiid.

)

NOW, THEREFORE, in consideration of the promises and mutual agreements herein and
otfier good -and valuable gonsideration;: the receipt and sufficiency of which are hereby
acknowledged, the' parfies hbret‘o’;lietqbf(;ggree as follows:

This Agreeient shall expiré -after, one (ij yedr, . though. the

fup to fouir’(4), one (1) yéar perio rovisions of Seetion 2(c)
) greenient: The City-mdy-

 daystadvaice wiitten notice.

below shall spi 1ﬁcally Sutvive the ‘Wrmination or expirali
terininate this Agreement at any time for any season with thirf; (30

2. Services.

Setforthion:Bxhibie A

-~ ~ ;lg‘f: W-,- s
eto-dnd iniggrporaied. berein: by téférence. The REPNG..

8 aridall termis thersin shilibe ificorporated completely herein by reference.

(b). . The standaid 6
skill and dif§gérice-tiormiall
services at th'finje:said sery
meeting this standard dif G \CTOR 2 3
services it conducts will'bewdeqiate.and sufficien ] pusposes:-forwliichi( 5y ire
performed, and no review or approval thereof by the.( it - ditriinislithis Wartaiity

iy ang fts agents.and
“hut mitéd.

omand agdinst-all dlatmis, ditmingés; 1 nd:cx
68, -atising-otit of of Tesulting ‘fror the perfon
tiny, damage;. 1688, cxpense or attofriey’s.

)., CONTRACTOR shall.iidemiifydnd:hiold ‘haniless. the €i
N ) e R % la‘.. " ':_‘.“ s -y ‘ = »
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Yatosor distruetion of tangibls wion
hl; | caused in wliole:or ity "parf by.af
R_' any Subcontmclor -anyom, duu.lly or md:

_ whoau-.ncls any. ofi(h m:
spart byza pagt

by

y~employ i'by 11 of lhem or
; whclhur ol

: 1EA1 Hgation-set fo

i way-by: iy linditition on the: umount Orype 6 (l'umgus
compcnsauon/or bénetits payable by or [of ifie CONTRACLOR or-h Subconuattor under
workeis™or workmnn -Sfeompetigation.dets, dxaablhty Benefit: acts orotliei employce beriefitiacts.

i, (.ONTRAC.TOR .shnl tective comjisy u;on fiom the Cuy as set
B:. e €ty Shalk nay the Contiattor theieostof thidse. servicéx:which
lumdn.d afid fitly lhousand:dollars)

4. ‘Mi.‘f{:éniuiféi'ni:is;

(2) l‘hls Agreemient shall be governed by and construed in accordance with the laws of
the State of Georgii.

Ity héy g -nmgu tlusAgrcuncnt il Whole orin purt witligut.thg
: Cxly nmvu STpn \Bréement;in: Ahplc of in part wnlhout {hé
&l ‘()N'] KA(= '€ .ovul ‘CONT R ORwuh privrsgritten;
L AnFsuehissignion )

(©) This Agj cénent shall be binding on and inure to the benefit of the parties hereto
and their respective:suceessors and permitted assigns,

((l) “T'he heilings contiined herein are for the convenience of*the partics:-only and shall

nét be-interpreted to Tipit or afltet in any way the- meaning of the language contained in Hhis
/\x,rcuncnl

£ 'hu,h )y..llu,rs :ll!.c_'lb ulerthiessamioAsiden
nmu.r it Giaily. ‘lc ligiic F_t,u_..s_g;ml's. tliercol: iy bi dluehicd: or
[ (ecut itérartol this Agn.cmcnl and

{ it
ignatire shall be: deiiiict’ an original:and shall

.unie irts,.cachyof whigh shall

bmd such party
. (t‘) IF atiy provisioh ul th‘gs Agietient Shall be: hcld vmd,, voidabie, invalid or
in@perative; no ulhu“pmvxsmn af it Ag_,u.muu shall be: alﬂ.(.t“tl as a 'fsult thereof; dnd:
ncwuduu..ly. the run.umm. pIOVl\wﬂ.\sOl ihis. Ag,lu,mu\l slmll remtits e full Bice:and t.lﬁ.ct ns-
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,g;:iéi'er@féronc'é);‘cﬁhﬁxiii and. ihderstandisig:conder ing the:subject mafter
thereof N: 2

iy BTy o it
et shall: I -orptavisiou

rprovisions: ieteof, shall b binding pon cither paity-
Agrtmendt iy ng modificdor anagnded, 8¢ Y0
artics hiroto. Nowaiver by oither ptly anysenyor frovisio o thi
ny-defiiale hereund tsuch party’s fights. (Rerealerito vaforc;suck i
ur-to.exercige anyriplit St remiedy in o dvene of uriy-other diffault;{wlicﬁﬁt;dr;xj@t-xﬁnl'!_gr.a '

&)  Tiis Agrecnicnt; ingluding 8!1_@:{111EitS'he'rc_toa(ivihii;li'_gt;é.iqggtgqmtcg._hcrcx'n;,_fby-

() CONTRACTOR shall at all times waintain_gufficient f_l_ia'bility insurance and
payment and performnance bonds to cover their smi@qg:pg@,gjtﬁigiﬁgrmanf_

lNWlTNESS WHEREOF,tI\cPamas intending to be legally bond hereby, have executed
this Agrecment ag‘afthe date fitst above writier,,

s P,
S

CKHRIDOE;

\" ‘:.: A

CITY OF STQ GEHORGIA

D A F CONCRETE, INC.




LT R,

-~

STATE OF GEORGIA
HENRY COUNTY .
CITY OF STOCKBRIDGE Y

RESOLUTION. Y{odid -

A RESOLUTION A

UTHORIZIN
C o % o) - :

REPAIXS

WHEREAS, 1he
Henry G{m,gu_g_v.; Georgid'd
clieped. wily providing public services to fesidents: located. within: thies orporite litits ot the
Ciyrangd

City. df Stockbridjye Gty s Nnicipatcrporativy located. within
uly orginizeil and u‘x'i:xtm'\g»um‘l'ci' the:lawsg of t)i .Statc.-ol’;(icgrgia':md is

by

WHERLAS; tive City ayishes: 16" agig

WRepfacerivens: contrii thil) or
¢ its:in Monatch Village:and Wil

/C A1 increase-6f:Mhe aniniial On-Call it
H000mE (

WHEREAS, the funding source to take this action shall be SPLOST V.

:-1}“-_!._3!&5[“()&5, IT IS NOW"RESQLVED BY THE cfnr COUNCIL OF THE CITY OF

STOCKBRIDGT:, GEORGIA, AS FOLLOWS:

dieention, “The Ciy j(f.;‘duli;ii]*ﬁéféb.y:auﬂ:iq
i atirs amk Repfliiceméii COIrack i
00000 1o Completé sidewalk: repaics iy ¥
v the documisnits for whighs sattaehied. i
femdsheriby aiithotizd oTexequte shid ol
y the:City. Atformey: '

¢ Inc., Trom
oiiirEly. Village. and
o us Exhibit A, The
és Wit such:ghiamges
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Gity. Clerkeds futhorized Lrexetute, atteStio, anthseal uy

Aments- which- iy bé-iiéeessary o effectuute: the anfésidmgni, subject to approval as
to-forvby d City. Ktordey,

‘.._..J_‘ﬂh.._lll_l__l 0 the cxignt any portion of this Resolution js dectiicd to be
nwitlidy urieri forceable o nofi-biiwling, thiat shall not alleet the rémiining_portions of this
Regelinion,.

4. Répeal ol Conflicting Lrovisions. All City resolutivas are hereby repealed to the extent
they dre inconsistentavith thig Resolution,

5. Effective Dute:. This. Resolutipn shall be effeotive on the dato of jts approval by the City
Coungil uisd ¥ayor. a¥'pfovided-in the City Chaiter.
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SO BE IT RESOLVED this 31st day of May, 2022

CITY OF STOCKBRIDGE, GEORGIA

Sl S I e



SECTION .3,

STATE OF GEORGIA
HENRY COUNTY _
CITY.OF STOCKBRIDGE

RESOLUTION No, ’BZ L f _“_325

A RESOLUTION FOR APPROVAL OF ANN UAL ON-CALL SIDEWALK -
REPAIRS AND REPLACEMENT

WHEREAS, the City of-Stotkbridyg

and existitg widir the laws of g Stale o G

concerning the use and expenditure of all.pubili¢funds; anil:

St is rnux_ﬂcipa_l@gfﬁ]é@_tion duly organized
vigin and is charged witis bemg:fiscally responsible

WHEREAS, the City proposes to approve the contract for-Réquost for l:njg);ggqu(I{lTl")
Numaber:. 2021-0008, Annual On-Call Sidewalk Repairs and Replagément, f‘or"_D;?kF:.Gdnct"cm._
Ing; '

THEREFORE, "tHE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION1. Mjiprdval o Biddder, The Council ﬁi:rcby-gpp;py_q;g;g]i'g:coxxtr,;g’”cx pussuant to

Request for Proposa) (RFP) Nuibiei: 2021 -0008, ‘Aunuial: Qi\»-’ﬁn'l;l{‘s'id'{:walk-Rb}fhfgs and
Replacement, for DAF Conerete, Inc in the amount of $150,000. The siipporting documents are
attached as Exhibit A.

SX".(-‘:‘)'!ON;;;_ Public Recurd. This docurnent shall be maintined as a.public ecord by the City

Clerk and: shatl"bé accessible to the pubtic during-all normat business hours of the City of

. Stockbridge.

e

$ : Authoii; 'illg.'llfj!';.}"(ﬁ:ll'l:il’li_l. The Mayor is hereby authorized to sign all
docuriéits; clnding Ure:coritriet. with Such clhianges and modifications as recommended by the
City Attorney, necessary to efiectuate this Resolution,

Sl-.’@.'.’l:‘!()N:d. Altestation, The City Clerk is authorized to cxecute, attest to, and seal any
documents which may be necessary to effectuate this Resolution, subject to approval as-toform
by the City Attorney.

8 i_:_(%;'l'_!‘(")'g\_j_sl Effective Date. This resolution shall become effective immediately upon its

ad option by the Mayor and City Council of the City of Stockbridge-as pravided in the City
| Charter.

(SIGNATURES APPEAR ON FOLLOWING PAGE]
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SERVICE AGREEMENT
BY AND BETWEEN
D A F CONCRETE, INC.
AND
THE CITY OF STOCKBRIDGE, GEORGIA

This Agreement (“Agreement”) is made and entered into this /'/ Q ﬁf?@;day of
January, 2022, by and between D A F Concrete, Inc. (hereinafter, “CONTRACTOR”), and the
City of Stockbridge, Georgia (hereinafter, “City””) (CONTRACTOR and City sometimes referred
to herein as “Parties”).

WHEREAS, City desires to engage the services of CONTRACTOR to perform for City
services regarding annual on-call sidewalk repairs and replacements, as stated in City RFP No.
2021-0008 (the “Project™); and

NOW, THEREFORE, in consideration of the promises and mutual agreements herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto hereby agree as follows:

1. Termination. This Agreement shall expire after one (1) year, though the
Agreement can be renewed for up to four (4), one (1) year periods. The provisions of Section 2(c)
below shall specifically survive the termination or expiration of this Agreement. The City may
terminate this Agreement at any time for any reason with thirty (30) days advance written notice.

2. Services.

(a) Subject to the terms and conditions set forth in this Agreement, City hereby retains
CONTRACTOR to provide the services set forth on Exhibit A entitled “Scope of Work” and
related sales proposals all attached hereto and incorporated herein by reference. The RFP No.
2021-0008 and all terms therein shall be incorporated completely herein by reference.

(b) The standard of care applicable to CONTRACTOR s services will be the degree of
skill and diligence normally employed by professional contractors performing the same or similar
services at the time said services are performed. CONTRACTOR will re-perform any services not
meeting this standard without additional compensation. CONTRACTOR warrants that any
services it conducts will be adequate and sufficient to accomplish the purposes for which they are
performed, and no review or approval thereof by the City shall be deemed to diminish this warranty
in any way.

(¢) CONTRACTOR shall indemnify and hold harmless the City and its agents and
employees (i) from and against all claims, damages, losses and expenses, including but not limited
to attorney’s fees, arising out of or resulting from the performance of the Project, provided that
any such claim, damage, loss, expense or attorney’s fees is attributable to bodily injury, sickness,



disease or death, or to injury to or destruction of tangible property including the loss of use
resulting therefrom, and is caused in whole or in part by any negligent act or omission of the
CONTRACTOR, any Subcontractor, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable, regardless of whether or not the negligent act is
caused| in part by a party indemnified hereunder and (ii) from the inadequacy of the Services
performed by CONTRACTOR or anyone for whom CONTRACTOR is responsible. Such
obligatfion shall not be construed to negate, abridge, or otherwise reduce any other right or
obligation of indemnity which would otherwise exist as to any party or person described in this
Clause! In any and all claims against the City or any of its agents or employees, by any employee
of the (ICONTRACTOR, any Subcontractor, anyone directly or indirectly employed by any of them
or anyone for whose acts any of them may be liable, the indemnification obligation set forth in this
paragraph shall not be limited in any way by any limitation on the amount or type of damages,
compeigsation or benefits payable by or for the CONTRACTOR or any Subcontractor under

workers’ or workman’s compensation acts, disability benefit acts or other employee benefit acts.

I?. Compensation. CONTRACTOR shall receive compensation from the City as set
forth in the attached Exhibit B. The City shall pay the Contractor the cost of these services which
shall be $150,000.00 (one hundred and fifty thousand dollars).

4. Miscellaneous.

|
/(@)  This Agreement shall be governed by and construed in accordance with the laws of
the State of Georgia.

(b) CONTRACTOR may not assign this Agreement, in whole or in part, without the
prior written consent of City. City may assign this Agreement, in whole or in part, without the
prior consent of CONTRACTOR; however, City shall providle CONTRACTOR with prior written
notice of any such assignment.

/(c)  This Agreement shall be binding on and inure to the benefit of the parties hereto
and their respective successors and permitted assigns.

(d)  The headings contained herein are for the convenience of the parties only and shall
not be interpreted to limit or affect in any way the meaning of the language contained in this
Agreement.

|

L (e) This Agreement may be executed in one or more counterparts, each of which shall
be deemed to be an original, but all of which together shall constitute the same Agreement. Any
signature page of any such counterpart, or any electronic facsimile thereof, may be attached or
appem}led to any other counterpart to complete a fully executed counterpart of this Agreement, and
any telecopy or other facsimile transmission of any signature shall be deemed an original and shall
bind such party.

. (§  If any provision of this Agreement shall be held void, voidable, invalid or
inoperative, no other provision of this Agreement shall be affected as a result thereof, and
accord’ingly, the remaining provisions of this Agreement shall remain in full force and effect as



though such void, voidable, invalid or inoperative provision had not been contained herein, If any
of the provisions of this Agreement shall be declared unenforceable as to certain parties, then the
performance of said provision shall be excused by the parties hereto and the remaining provisions
of this Agreement shall remain in full force and effect.

(g)  This Agreement, including all exhibits hereto (which are incorporated herein by
this reference), contains the entire agreement and understanding conceming the subject matter
hereof between the parties hereto. No waiver, termination or discharge of this Agreement, or any
of the terms or provisions hereof; shall be binding upon either party hereto unless confirmed in
writing. This Agreement may not be modified or amended, except by a writing executed by both
parties hereto. No waiver by either party hereto of any term or provision of this Agreement or of
any default hereunder shall affect such party’s rights thereafter to enforce such term or provision
or to exercise any right or remedy in the event of any other default, whether or not similar.

(h)  CONTRACTOR shall at all times maintain sufficient liability insurance and
payment and performance bonds to cover their services under this Agreement.

IN WITNESS WHEREOF, the Parties intending to be legally bond hereby, have executed
this Agreement as of the date first above written.

By: / 27 ZJZ(:, 0 K (')//'z.(/
% e o o

Myge.  /
CITY OF STOCKBRIDGE, GEORGIA

By:ﬁnﬁﬁﬁ«@am;&

D A F CONCRETE, INC.

APPROVED AS TO FORM:

City Attorney \/k
| S
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Where Community Connects

CONTRACT RENEWAL EVALUATION FORM

Date: June 26, 2024
To: Decius Aaron, Public Works Director
From: Wanda J. Cooley, Procurement Specialist

Email: wcooley@stockbridge.org

Subject: Contract RFP No. 201508-02 -Solid Waste Collection Transportation and Disposal
Agreement with GFL Environmental, Inc. - Exercise of fourth (4t%) Renewal Option

It is time to review the 4t option to renew Contract No. 201508-02 for Solid Waste Collection
Transportation and Disposal with GFL Environmental, Inc. The contract expires December 31,
2024.

Please indicate your recommendation as to exercising the option, along with the option-year
contract amount, account number, and department head’s signature. Return to Wanda J. Cooley,
Procurement Department, no later than Tuesday, July 2, 2024. If you intend to disapprove this
option, please provide a concise statement of your rationale for disapproval.

Per Section 1, please indicate whether you wish to renew this contract.

Complete the Survey (Section 2, below) evaluating the Contractor’s performance during the past
Contract Term. If answering “No” to any question, please explain briefly.

Section 1: Rene

Approve Option: n‘n A | CM\\ June 26, 2024
(Signature) (Date)

Disapprove Option:

(Signature) (Date)

Contract Renewal Amount: $ 1,800,000.00

Account #: 540-45200-523991

- —

Department Head: L U
(Signature)

Procurement Division 4640 North Henry Boulevard Stockbridge. Georgia 30281 | 770.389.7900



Section 2: Contractor Evaluation
YES NO N/A

1. Contractor performed all work in X
conformance with the Contract
requirements?

2. Contractor was responsive and X — —
professional?

3. Are you satisfied with the quality of X -

the work performed by the Contractor?

4. Did the Contractor anticipate your X
needs and provide value-added services
beyond the scope/requirements of the
Contract?

Comments:

For Approval:

Frederick Gardiner, City Manager Date:

Procurement Division 4640 North Henry Boulevard Stockbridge. Georgia 30281 | 770.389.7900



AMENDMENT OF SOLID WASTE COLLECTION TRANSPORTATION AND
DISPOSAL AGREEMENT BETWEEN THE CITY OF STOCKBRIDG E, GEORGIA
AND GFL ENVIRONMENTAL, INC.

This Amendment (“Amendment”) is made and entered into this /[T T dayof
March, 2023, by and between the City of Stockbridge, Georgia (hercinafier, “City”) and GFL
Environmental, Inc. {/k/a Waste Industrics South Atlanta, LL.C (“GFL"). GFL and the City
sometimes referred to herein collectively as “Partics.”

WHEREAS, the Parties entered into the Solid Waste Collection Transportation and
Disposal Agreement on or about April 11, 2016; and

WHEREAS, the Parties want to amend their Solid Waste Collection [ransportation and
Disposal Agreement to the limited extent as stated herein.

NOW, THEREFORE, in consideration of the promises and mutual agreements herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties hereto hereby agree as follows:

L GFL to Observe Certain Holidays. In addition to other recognized holidays and
as requested by the City, GFL hereby agrees to observe and not provide sanitation scrvices in the
City on (a) the Martin Luther King Jr. Holiday; and (b) the Juneteenth Holiday. For those weeks
in which these holidays occur, GFL shall still provide services and adjust the sanitation schedule
accordingly in recognition of these holidays.

2. Customer Service Number. GFL, shall provide onc additional customer phone
number dedicated solely to service customers in the City of Stockbridge and not to be used for any
other entity or government that GFL services.

E Performance Evaluation. GFL. and the City shall meet and confer regularly, or as
requested by the City. to discuss GFL’s performance of the Solid Waste Collection Transportation
and Disposal Agreement and any issucs or concerns that the City believes need to be addressed
regarding such agrecment.

4. Effcct on Parties’ Solid Waste Collection Transportation and Disposal
Agreement. Other than Sections 1, 2, and 3 herein, this Amendment shall in no way amend,
modify, or have any effect on any of the provisions of the Parties’ Solid Waste Collection
Transportation and Disposal Agreement and all such terms and provisions shall remain in full force
and effect.

S. Eleetronic Signature and Counterparts. 1his Amendment may bc executed in
any number of counterparts, each of which shall bc deemed an original, but all of which shall
constitute one and the same instrument. The Parties agree that the electronic signature of any
party to this Amendment shall be as valid as an original signature of such Party and shall be
elfective to bind such Party to this Amendment. The Parties may execute and electronically




deliver copies of this Amendment and/or counterpart signature pages, which electronic copies
shall be equally as ettective as delivery of originally-executed counterparts.

IN WITNESS WHEREOF, the Parties intending to be legally bound hereby, have executed
this Amendment as of the date first above written.

///) / pa /
By: ‘,é 7?;’(777'{4_’./ %% fe

CITY OF STOCKBRIDGE, GEORGIA
Dated: 3/]/2£,2 _3_

(g
GFL ENVIRONMENTAL, INC.
Dated:gjz Z / 2‘/)'?-_, !

City Clerk

APPROVED AS TO FORM:

City Attorney
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This Solid Waste Collection, Transportation and Disposal Agreement (this "Agreement") is
made and entered into this-the _( ({ _day of April 2016, by and betwcen the City of
Stockbridge, hereinafter referred to as “CU STOMER?”, and Waste Industries South Atlanta,
LLC, a Georgia limited liability company, hereinafter referred to as “CONTRACTOR”

‘Salid Waste Collection
Transportation and Dispesal Agreement

WITNESSETH

WHEREAS, CUSTOMER is responsible for the collection and disposal of solid waste of its
residents; and

WHEREAS, CONTRACTOR is in the business of solid waste collection and desires to
provide such services to CUSTOMER; and :

WHEREAS, CUSTOMER issued a Request for Proposals for Sanitgﬁon Collection Services, a
copy of which is attached as Exhibit A (the “RFP”); and

WHEREAS, CONTRACTOR was awarded the work under the RFP; and

WHEREAS, as a result thereof, CUSTOMER desires to engage CONTRACTOR to collect all
residential solid waste from within its boundaries in accordance with the terms of this Agreement
and applicable law, including, without limitation, the ordinances of the County of Henry and the
State of Georgia.

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants and
agreements set forth herein, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

1. Term: This Agreement shall be binding on all parties for a period of five years and eight
months beginning May 1, 2016 and ending December 3 1, 2021 (the “Initial Term”) provided
that, consistent with the mulfi-year contractual provisions of O.C.G.A 36-60-13, this Agreement
shall be automatically renewed on January 1 of each year unless either party provides written
notice to the other of its intention not to renew this Agreement not less than ninety (90) days
prior to the expiration of the then-current one-year period. The Initial Term will be automatically
oxtended for five subsequent additional one-year periods (cach an "Extension Term" and
together with the Initial Term, the "Term") unless either party provides written notice to the other
of its intention not to extend this Agreement not less than ninety (90) days prior to the expiration
of the then-current term.

2. Services. Together with the services described in the RFP and CONTRACTOR’S
response thereto, CUSTOMER hereby grants to CONTRACTOR the exclusive right for the
collection and transportation of all residential solid waste within its boundaries from the point of
pickup to the CUSTOMER owned transfer station located in the city limits of Stockbridge or,
with CUSTOMER approval a solid waste disposal site in CONTRACTOR’S discretion, which




facility that has been permitted in accordance with applicable laws, rules and regulations for
disposal of solid waste (the "Services™). In the event of any inconsistency between this
Agreement, the RFP and CONTRACTOR s response to the RFP, this Agreement will govern,
followed by CONTRACTOR s response to the RFP, followed by the RFP.

a) Residential Curbside Trash Collcetion - Subject to Section 3 below, each home
will be provided with a 95 gallon cart to be serviced on a scheduled basis as described on Exhibit
A. Homes that generate more than the cart can hold shall be encouraged by CUSTOMER’s Code
Enforcement Depattment to add a recyeling cart or a sccond garbage cart. Bags placed outside of
the cart will be collected at “No Charge” but will also be teported to CUSTOMER. Carts must be
placed at the curb no later than 7:00 a.m. on the scheduled day of collection,

b) Residential Curbside Recycling Collection - All residential units who would like

to participate in the curbside recycling program will be provided with a 65 gallon cart to be
serviced on a scheduled basis as described on Exhibit A. The acceptable materials to be placed in
the cart are subject to Section 3 below. Carts must be placed at the curb no later than 7:00 a.m.
on the scheduled day of service.

¢) Residéential Curbside Bulk Collection. Each home will recejve bulky item
collection service on a scheduled basis as described on Exhibit A. Residents must call in to
schedule pick-up at least 24 hours before collection day. A maximum of three items may be
placed at the curb for each service. All appliances must have Freon removed by a certified
technician prior to collection,

d) Residential Curbside Yard Waste Collection — Subject to Section 3 below, service
will be provided on a scheduled basis as described on Exhibit A. Residents must call into
schedule piclc-up at least 24 hours before collection day. Each pick up will be limited to 4 cubic
yards, approximately the size of a standard pick-up truck bed, or a pile 4ft. high x 4ft. deep x 4ft.
wide. Leaves and grass clippings must be bagged. Limbs and branches shall not exceed 4f. in

length.

e) Residential Backdoor Garbage Collection — Any Qualified Disabled Resident
(QDR) who is unable to roll the cart to the curbside, with no other able bodied resident in their
home, may receive back or side door service. The QDR must register at City Hall to be
considered. The total number of QDR service locations may not exceed 3% of the total number
of homes scrviced.

f) Non-Standard Services — Residents may contract dircotly with CONTRACTOR
for additional services including extra containers or frequency of pick-up as set forth on Exhibit
B (the “Non-Standard Serviecs™). Rates for Non-Standard Services are described on Exhibit B
and residents requesting Non-Standard Services will be invoiced directly by CONTRACTOR in
such amounts on a monthly basis. CONTRACTOR will reimburse CUSTOMER for the disposal
costs associated with Non-Standard Services in the manner set forth on Exhibit B,

3. Types of Waste; Title to Waste.

a) Notwithstanding anything to the contrary herein, CONTRACTOR shall only be
responsible for the collection, transportation and disposal of Acceptable Solid



b)

d)

b

g)

Waste, and only such Acceptable Solid Waste as is disposed of in a 96-gallon
CONTRACTOR-provided roll-out cart,

For putposes of this Agreement, "Acceptable Solid Waste" means mixed
household solid waste, commercial solid waste, industrial solid waste, and
mixtures of household, commercial and industrial solid waste that are permitted
under the governing permits and then applicable laws to be accepted at the
applicable disposal facilities and that are not otherwise Unacceptable Waste.

Bulk items may include waste material from a residential source, other than
construction debris, with a weight or volume greater than that allowed in
CONTRACTOR-provided containers, such as sofas, chairs, mattresses, other
types of furniture, and appliances. All Freon must be removed prior to collection.

Yard Waste may be leaves, brush, grass clippings, shrub and tree prunings,
discarded Christmas trees, nursery and greenhouse vegetative residuals, and
vegetative matter resulting from non-commercial landscaping development and
maintenance other than mining, agricultural, and silvicultural operations. All
leaves and grass clippings must be containerized in a bag or box. Limbs and
prunings shall be piled in an area at the curb that is no greater than 4 feet high x 4
feet wide x 4 feet deep. Limbs and branches shall not exceed 8 inches in diameter

and 4 feet in length.

Recyclable Materials may include aluminum cans, newspapers, plastics (#1 and
#2) such as milk jugs, water jugs, soft drink bottles, detergent bottles, paper, junk
mail, magazines and cardboard. This list of materials may be modified as
recycling capabilities and markets change. Glass is not acceptable.

For the purposes of this Agreement, “Acceptable Solid Waste” means mixed
houschold solid waste and mixtures of household, commercial and industrial solid
waste that are permitted under the governing permits and then applicable laws to
be accepted at the applicable disposal facilities and that are not otherwise
Unacceptable Waste.

For purposes of this Agreement, "Unacceptable Solid Waste" means:-

)] any material which by reason of its composition characteristics or
quantity is hazardous waste as defined in the Resource Conservation and
Recovery Act of 1976, 42 U.S.C. 6901 et seq., and the regulations thereunder or
any material which by reason of its composition or characteristics is hazardous
waste, a hazardous substance or hazardous material as defined in or under any
other federal, state or local law, and the applicable regulations thereunder, and
any other material which any governmental agency or unit having or claiming
appropriate jurisdiction shall determine from time to time to be harmful, toxic or
dangerous, or otherwise ineligible for disposal at the applicable disposal facility;
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(ii)  explosive materials, corrosive materials, pathological waste,
radioactive materials, cesspool and other human- waste, human remains, mator
vehicles, batteries, tires, refrigerators, gasoline tanks, gas cylinders, asbestos
insulation, closed metal containers, barrels, more than an incidental amount of
tires, refrigerators that have not been properly evacuated, liquid waste including
chemical wastes, sewage and other highly diluted water-carried materials or
substances and those in. gaseolis forms, special iuclear or by-product materials
within the meaning of the Atomic Encrgy Act of 1954, as.amended; and

(i)  any other material which may present a substantial endafngenment
to public health. or safety, would cause applicable air quality or water effluent
standards to be violated by the normal operation of the Tiansfer Station or
because-of its size, durability or composition cannot be managed or disposed of at
the applicable disposal facility or has a reasonable possibility of otherwise
adversely affecting the operation of the applicable disposal facility outside the
normal usage expected for the facility.

h) Title to waste material that does not conform to the definition of Acceptable Solid
Waste shall remain with the generator and shall not be deemed to pass to
CONTRACTOR at any time.

4. Equipment: All equipment utilized is to be reliable and presentable duting the

performance this Agreement, including backup equipment. Al equipment shall be maintained
by CONTRACTOR in a safe condition throughout the Term.

5. Schedule. CONTRACTOR shall operate on a schedule to ensure timely service.
Services will not be provided on New Year’s Day, Christmas Day, Thanksgiving Day, Labor
Day and Memorial Day. Any other holidays will be mutually agreed upon between
CONTRACTOR and CUSTOMER. In the event that CUSTOMER service days fall on a
designated holiday, service will be provided the following day and each day following will be
one day behind.

6. Newly Developed and Annexed Arcas: CONTRACTOR wi 11, within thirty (30) days of
notification by the CUSTOMER, provide the Services to newly developed and annexed areas.
As new homies are constructed and occupied, CONTRACTOR shall provide Services on the next
scheduled day of collcction following notification thereof, CONTRACTOR shall be responsible
for notifying CUSTOMER of all collection locations being serviced which do not appear-on the
billing register. Billing will be adjusted by CONTRACTOR as promptly as practicable
following the addition of new or annexed homes including, to the extent necessary, adding any
prior months' billings for such new ot-annexed homes that have beer serviced but not previously
billed and including pro-rations for partial months, as appropriate.

7. Rates; Number of Units: Total compensation due lo CONTRACTOR shall be set forth
in Exhibit B incorporated by reference and rade a part hereof on a per unit basis, subject to
adjustment as set forth below (the "Scrvice Fee"), The Service Fee does not include payment for
any Non-Standard Services. Payment is due by the 10 day of the following month in which the.
invoice is submitted. The number of units which CONTRACTOR: will provide Services is




estimated as of the date of this Agreement to be 7,500 provided, however, that CUSTOMER will
provide evidence to CONTRACTOR of the actual number of units to be serviced within thirty
(30) days following the date of this Agreement by use of water meter or other utility records.
Thereafter, the number of units to be serviced and billed will be reviewed and adjusted on a

monthly basis to reflect the actual number of units scrviced,

8. Adjustmients:

a) The Service Fee will be increased annually every May 1% beginning on May |,
2017 to reflect the annual adjustment based on Table 1 of the Consumer Price Index for All
Urban Consumers (CPI-U): U.S. City Average, by expenditure category and commodity and
service group, Water and Sewer and Trash Collection Services (2). Annual increases may not
exceed 5% of the then current rate.

b) The Service Fee may be adjusted more often than annually, upon CUSTOMER
approval, if such adjustments arise out of changes in direct operational costs related to provision
of the Services over which CONTRACTOR has no control, including by way of example, but
not limitation, such expense as fuel cost, landfill fees and governmental regulations.

9. Representations of CONTRACTOR: CONTRACTOR currently has, and will maintain
throughout the term, all permits and licenses required by law for the provision of the Services,
and will provide the Services in accordance in all material respects with applicable laws.
CONTRACTOR will comply with all Federal and State requirements concerning fair
employment and concerning the treatment of all employees without tegard or discrimination by
reason of race, color, religion, sex, national origin or physical disability.

10. Point of contact: All dealings, contacts, etc. between CONTRACTOR and CUSTOMER
shall be directed by CONTRACTOR to the Public Works Director or his designee.
CUSTOMER will direct all interaction related to this Agreement to the Facility Manager or his

designee.

11. Local Presence: CONTRACTOR will provide a local and/or toll free telephone number
to its office for the use of CUSTOMER to communicate with CONTRACTOR if the need arises
during normal business hours of 8:00 a.m. to 5:00 p.m. Residents will contact CONTRACTOR
directly for all service requests or issue resolution. Residents will contact CUSTOMER for all
billing inquiries and to start or terminate service. With respect to Non-Standard Services, all
contact will be directly between CONTRACTOR and the resident.

12, Notification of Customers: CONTRACTOR will notify CUSTOMER about sérvice
inquiry procedures, regulations and days of collection prior to the date Services begin under this

Agreement.

13. Reporting and Technology: CONTRACTOR will provide an internet based technology
to provide service information to residents and service request capabilities to CUSTOMER.
Upon request CONTRACTOR will provide reports on service communications and material
volumes collected. In addition, if requested by CUSTOMER, CONTRACTOR will notify the



residents by phone with respect to any changes in service day or other similar information.
CUSTOMER will ensure that-any resident phone numbers provided by CUSTOMER to
CONTRACTOR will have been provided in compliance with the Telephone Consumer
Protection Act with the consent of the resident to receiving phone calls related to the Services.

14. Breach: Termination: If either party reasonably concludes that the other is in material
breach of this Agreement, such paity shall so notify the other party in writing, including a
detailed description thereof. The party alleged to be in breach shall be allowed up to thirty (30)
days after notice by the other party in which to make necessary adjustments to remedy said
deficiencies or to take action to remedy any deficiencies that require. longer than thirty (30) days
to cure. In the event the breaching party fails to correct (or take action to cotrect) such
deficiencies within thirty (30) days after written notice of the deficiencies or breach, then the
other party may terminate this Agreement, Neither party shall be liable to the other for any
special, consequential or punitive damages. The terms and conditions of this Section (4 will in
1o way impact the termination provisions described in Section 1 related to the multi-year

contractual provisions of 0.C.G.A. 36-60-13.

15. Indemnification: CONTRACTOR agrees to indemnify and hold CUSTOMER harmless
from and against any and all claims; liabilities, demands and causes of action arising out of
CONTRACTOR'S negligence in performance of the Services or arising out of
CONTRACTOR'S failute to comply with the provisions of this Agreement. Notwithstanding the
foregoing, under no circumstances will CONTRACTOR be required to indemnify CUSTOMER
with respect to any claims, liabilities, demands or causes of action arising in whole or in part out
of the CUSTOMER'S negligence, willful misconduct or failure to comply with the provisions of

this Agreement,

16. Force Majeure; CONTRACTOR shall not be liable for failure to perform under this
Agreement if that failure arises out of causes beyond the control and without the fault or
negligence of CONTRACTOR. Such causes may include but not be limited to acts of the
government in its sovereign or coitracted capacity, fires, floods, strikes, epidemics, quarantine
restriction, freight embargoes, and unusually severe weather; but in every case the failyre to
petform must be beyond the reasonable control and without fault or negligence of

CONTRACTOR.

17. Assignment: Neither party may assign this Agreement, or the rights hersunder, without
prior written approval of the other, which approval will not be unreasonably withheld; provided,
however, that CONTRACTOR may assign this Agreemerit to an affiliate of CONTRACTOR

without the prior approval of CUSTOMER.

18. Insurance: CONTRACTOR shall be required to carry general liability insurance,
workers compensation insurance and motor vehicle insurance as required by State laws from
licensed companies doing business in the State of Georgia with an A.M. Best Rating A-10 or

higher and acceptable to the City as outlined below:

Coverage Minimum Limits-of Liability
Workers Compensation Statutory
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Employer Liability $1,000,000
General Liability :
Bodily Injury $1,000,000 each occurrence
Property Damage $100,000 aggregate
Automobile Liability
Bodily Injury $1,000,000 each person
$1,000,000 cach occurrence
Property Damage $1,000,000 each occurrence
Excess Umbrella Coverage $3,000,000 each occurrence

Certificates of insurance shall be provided to CUSTOMER by CONTRACTOR

19. Reserved.

20. Notice. All notices and other communications hereunder will be in writing and may be
given by personal delivery, nationally recognized express courier, registered or certified mail (return
receipt requested), or facsimile (receipt confirmed). Such notice will be deemed effective when
received if it is given. by personal delivery, nationally recognized express courier, or facsimile, and
will be effective three (3) days after mailing by registered or certified mail, so long as it is actually
received within five (5) days (and, if not so received within five (5) days, is effective when actually
received) by the parties at the following addresses (or at such other address for a party as will be
specified by like notice):

If to CONTRACTOR, to: If to CUSTOMER, to:

Waste Industries City of Stockbridge

3351 North Henry Blvd 4640 North Henry Blvd
Stockbridge, GA 30281 Stockbridge, GA 30281

Attn: Facility Manager Attn: Public Works Dircctor
Telephone No.: (770) 305-8300 Telephone No.: (770) 389-7900

21.  Entire Agreement. This Agreement, together with the RFP and the
CONTRACTORS’ Praposal Submission, constitutes the entire understanding between the parties,
and cancels and supersedes all prior negotiations, understandings and agreements, oral or writter,
relating to the provision of the services described herein. Any language in the Agreement, that is not
consistent with the Request for Proposal PS-15-04 or the CONTRACTORS Proposal Submission,
shall take precedent as a negotiated modification that is acceptable to both parties.

22.  Execution in Counterparts. This Agreement may be executed in several v
counterparts, each of which shall be an original and all of which shall constitute but one and the

same instrument.

[THE NEXT PAGE IS THE SIGNATURE PAGE.]
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IN WITNESS WHEREOF, the City of Stockbridge and Waste Industties South Atlanta,
LLC, have executed this Solid Waste Collection, Transpottation and Disposal Agreement as of
the date first set forth above.

Waste Industries South A’tlanta, LLC

Name / v‘//qu ;,,/ 2% ,\// Namc _@é’_%gm

Title: //74/;/0/2. "o 7 Znz2 Title: Ce & 0"




RESOLUTION ,/é/ o- @8(;

‘A RESOLUTION AUTHORIZING - THE ENTERING INTO A
CONTRACT WITH WASTE INDUSTRIES USA, INC. FOR THE
PROVISION OF SOLID WASTE SERVICES; AUTHORIZING THE
CITY CLERK TO ATTEST SIGNATURES AND AFFIX THE OFFICIAL
SEAL OF THE CITY, AS NECESSARY; REPEALING INCONSISTENT
RESOLUTIONS; PROVIDING FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WHEREAS, the City ot Stockbridge ("City") is a municipal corporation located within

Henry County, Georgia duly organized and existing under the laws of the State of Georgia and is
charged with providing public services to residents located within the corporate limits of the
City; and

WHEREAS, the City finds it necessary and desirable to enter into a contract for the

provision of solid waste services with Waste Industries USA, Inc.

THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY

OF STOCKBRIDGE, GEORGIA, AS FOLLOWS:

1.

Approval of Exccution, The City hereby approves the contract for solid waste
services with Waste Industries USA, Inc., attached hereto as Exhibit A and the
Mayor or Mayor Pro Tem is hereby authorized to execute said contract with such changes
as are recommended by the City Altorney,

Documents. The City Clerk is authorized to execute, attest to, and seal any
documents which may be necessary to effectuate the amendment, subject to approval as to form
by the City Attorney.

Scverability. To the extent any portion of this Resolution is declared to be
invalid, unenforceable or non-binding, that shall not affect the remaining portions of this
Resolution.

Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the cxtent
they are inconsistent with this Resolution.

Effective Date, This Resolution shall be effective on the date of its approval by the City
Council and Mayor as provided in the City Charter.



Jfe
SO BE IT RESOLVED this __/ day of —— (d ';éuﬂ/“ﬂ’ 2016.

(s Abﬂuow/\ (SEAL)

VANESSA HOLIDAY, City Clerk [ )

APPROV 2D AS TO FORM:

.' \
',:;::1/\ ).,
i




STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE,

RESOLUTION NO:PQOQ 'S[ q'

A RESOLUTION TO AUTHORIZE RENEWAL OF REQUEST FOR
PROPOSAL (RFP) FOR SANITATION COLLECTIONS SERVICES;
RESOLUTION AUTHORIZING AMENDING ALL RESOLUTIONS;
AUTHORIZING THE CITY CLERK TO ATTEST SIGNATURES AND
AFFIX THE OFFICIAL SEAI OF THE CITY, AS NECESSARY;
REPEALING INCONSISTENT RESOLUTIONS; PROVIDING FOR AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City of Stockbridge (“City™) is a municipal corporation duly organized
and existing under the laws of the Statc of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, the City proposes to authorize the use of the state-wide contract for the
acquisition of certain services;

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. Approval of Bidder. The use of the statc-wide contract (State of Georgia
Contract Number 201508-02, Sanitation Collections Services Contract Renewal with GFL
(formerly Waste [ndustries) in the amount $ 1,100,000.00 as presented to the City Council on
May 25, 2021 is hereby approved by the City Council. This contract is renewablc every ycar in
December. However, the bidder is advised that all yearly contracts per municipal resolution must
be submitted for renewal 120 days before their cxpiration. This contract will expirc December
31,2023 and is attached here as Exhibit A.

SECTION 2. Public Record. This document shall be maintained as a public record by the City

Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3. Autlmriza‘ﬁon of Execution. The Mayor is hereby authorized to sign all

documents, including the contract with such changes and modifications as rccommended by the
City Attorney, necessary to effectuate this Resolution.

SECTIVONA. Attestation. The City Clerk is authorized to cxecute, attest to, and seal any

documents which may be necessary to effectuate this Resolution, subject to approval as to form
by the City Attorney.




SECTION 5. Effective Date. This resolution shall become cffective immediately upon its

adoption by the Mayor and City Council of the City of Stockbridge as provided in the City
Charter.

[SIGNATURES APPEAR ON FOLLOWING PAGE)]

SO RESOLVED this 12th day of Dccember, 2022,

W//Wé,,xfﬁ%

HONY 8. FOBD, Mayor

QUINTON WASHINGTON, ESQ., City Attorney



STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

RESOLUTION NOPLQ'Q "{W O

A RESOLUTION TO APPROVE REQUEST FOR PROPOSAL (RFP)
NO. 201508-02, SANITATION COLLECTION SERVICES
CONTRACT RENEWAL

WHEREAS, the City of Stockbridge ("City") is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, The Public Works Department is requesting City Council's approval to renew
the term contract for Request For Proposal (RFP) No. 201508-92, Sanitation Collection Services,
between GFL Environmental, LLC, and City of Stockbridge, authorizing the Mayor to execute
same; and authorizing the City Manager to execute all administrative and budgetary actions to the
Agreement

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

The Council hereby approves the Request for Proposal
(RFP) No. 201508-92, Sanitation Collection Services contract renewal for a period of one (1)
year with GFL Environmental, LLC, formerly known as Waste Industries South Atlanta, LLC in
the amount of $1,300,000.00 from Public Works Sanitation Budget. The supporting
documentation is attached as Exhibit A.

SECTION 2. Public Record. This document shall be maintained as a public record by the City

Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents,

including the contract with such changes and modifications as recommended by the City Attorney,
necessary to effectuate this Resolution.

SECTION 4. Attestation, The City Clerk is authorized to execute, attest to, and seal any

documents which may be necessary to effectuate this Resolution, subject to approval as to form
by the City Attorney.

SECTION 5. Effective Date, This resolution shall become effective immediately upon its adoption
by the Mayor and City Council of the City of Stockbridge as provided in the City Charter.

[SIGNATURES APPEAR ON FOLLOWING PAGE]



SO RESOLVED this _%fm{M , 2022,

VANESSA HOLIDAY, City Clétk

APPROVED AS TO FORM:

L=

QUINZONT/ WASHINGTON, ESQ,, City Attorney



" RESOLUTION /é’ [l - &’25 &(

A RESOLUTION AUTHORIZING THE ENTERING INTO A
CONTRACT WITH WASTE INDUSTRIES USA, INC. FOR THE
PROVISION OF SOLID WASTE SERVICES; AUTHORIZING THE
CITY CLERK 1O ATTEST SIGNATURES AND AFFIX THE OFFICIAL
SEAL OF THE CITY, AS NECESSARY; REPEALING INCONSISTENT
RESOLUTIONS; PROVIDING FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WHEREAS, the City of Stockbridge ("City") is a municipal corporation located within
Henry County, Geotgia duly-organized and existitig.under the laws of the State of Georgia and is
charged witli providing public services to residents located within the corporate finiits of the
Ly and S -

WHEREAS, the City finds it necessary and desirable to enter into a contract for the
provision of solid waste services with Waste Industries USA, Inc,

THEREFORE, IT [$ NOW RESOLVED BY THE CITY COUNCIL OF THE CITY
OF STOCKBRIDGE, GEORGIA, AS FOLLOWS:

L. Approval of Exceution, The City hereby approves the contract for solid waslic
services with Waste Industries USA, Inc., attached hereto as Exhibit A and the
Mayor or Mayor Pro Tem is hereby authorized to execute said contract with such changes
as ate recommended by the City Attorney.

2. l)(l(!llnlcn-(‘s.-_ The City Clerk is authorized to exccufe, attest to, and seal any

documents which may be necessary to etfectuate the amendment, subject to approval as to forn:

by the City Attorney.

3. Severability. To the extent any pottion of this Resolution is declared to be
invalid, unenforceable or non-binding, that shall not affect the temaining portions of this
Resolution.

4. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent
they are inconsisterit with this Resolution.

S. Lffective Duate, This Resolution shall be effective on the date of its approval by the City
Council and Mayor as provided in the City Charter.
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SOBEITRESOLVED this __/ /1" gy o *..)

ATTRESTYN

( (g /L{,L chu

VANESSA HOLIDAY, City Clerk | ) )

API’.R()VQD. AS TO HORM: -« ..

W

MICHAEL, YTL'UAMS, City Attorney

(( )‘icut L"" 2016.

,,,,,
e

VT e P -
ﬁm‘r/fﬁv 8. FORD \/rym Pro Tem _—

_ (SEAL)



EXHIBIT A

CONTRACT
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Solid Waste Collection
Transportation and Disposal Agrecment

This Solid Waste Collection, Transportation and Disposal Agreement (this "Agreeriient") is
made and ofitered into this (he m{ 4 _ day of Apiil:2016, by aid between thie Ci ty of
Stockbridge, hereinafter referred to as “CUSTOM ER”, and Waste Industries South Atlanta,
LLC, a Georgia limited liability company, hereinafter referred to as “CONTRACTOR”

WITNESSETH

WHEREAS, CUSTOMER is responsible for the collection and disposal of solid waste of its
residents; and

WHEREAS, CONTRACTOR is in the business of solid wastc collection and desires to

. provide such services to CUSTOMER; and. e e -

WHEREAS, CUSTOMER issued a Request for Proposals for Sanitation Collection Services, a
copy of which is attached as Exhibit A (the “RFP™); and

WHEREAS, CONTRACTOR was awarded the work under the RFP; and

WHEREAS_, as a result thereof, CUSTOMER desires to engage CONTRACTOR to collect all
residential solid waste from within its boundacies in accordance with the terms of this Agreement
and applicable law, including, without limitation, the ordinances of the Couity of Henry and the
State of Georgia,

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants and
agreements set forth herein, and for other good and valuable consideration, the receipt and
sufficiency of which are herehy acknowledged, the patties hereby agree as follows:

l. Term: This Agreement shall be binding on all parties for a period of five years and eight
months beginning May 1, 2016 and ending Decerber 31, 2021 (the “Initial Term”) provided
that, consistent with the multi-year contractual provisions of ().¢.G.A 36-60-13, this Agreement
shall be automatically renewed on Tanuary 1 of each year unless either party provides written
notice to the other of its intention not to renew this Agreement not less than ninety (90) days
priox to the expirution of the then-current one-year period. The Initial Term will be automatically
extended for five subsequent additional one-year periods (each an "Extension Term" and
together with the Initial Term, the “Term") unless either party provides written notice to the other
of its intention not to éxtend this Agreement not less than ninety (90) days prior to the expiration
of the thep-current term.

2. Serviees. Together with the services described in the RFP and CONTRACTOR’S
response thereto, CUSTOMER hereby grants to CONTRACTOR the exclusive right for the:
collection and transportation of all residential solid waste within its boundaries from the point of
pickup to the CUSTOMER owned transfer station located ir the city limits of Stockbridge or,

with CUSTOMER approval a solid waste disposal site in CONTRACTOR'S discretion, which




facility that has been permitted in accordance with applicable laws, rules and regulations for
disposal of solid waste (the "Services"). In the event of any inconsistency between this
Agreement, the RFP and CONTRACTOR's respouse 1o the RFP, this Agreement will govern,
followed by CONTRACTOR’s response to the RFP, followed by the RFP.

a) Residentinl Curbside Tiash Collcction - Subject to Section 3 below, each home
will be provided with a 95 gallon cart to be serviced on a scheduled basis as described on Exhibit
A. Homes that generate more than the cart can hold shall be encouraged by CUSTOMER’s Code
Enforcement Department to add a recycling cart or a second garbage cart. Bags placed outside of
the cart will be collected at “No Charge” but will also be teported to CUSTOMER. Carts must be
placed at the curb no later than 7:00 a.m. on the scheduled day of collection.

b) Residential C')lllfbsiqu_L{g‘(_:yg_ljl_l g Collection - All residential units who would like
to participate in the curbside recycling program will be provided with a 65 gallon cart to be

.- -serviced- on a.scheduled basis.as described on Exhibit A.Tho accoptable matevials.do-be-placed in. -

the cart are subject to Scction 3 below, Carts must be placed at the curb no later than 7:00 a.m.
on the scheduled day of service,

c) Residential Curbside Bulk Colleg tiott. Each home will teceive bulky item
collection service on a scheduled basis as'described on Exhibit A. Residents must call in to
schedule pick-up at least 24 hours before collection day. A maximum of three items may be
placed at the curb for each service. All appliances must have Freon removed by a certified
technician prior to collection, -

d) Residential Curbside Yard Waste Colleetion — Subject to Section 3 below, service
will be provided on @ scheduled basis as described on Exhibit A. Residents must call in to
schedule pick-up at least 24 hours before collection day. Each pick up will be limited to 4 cubic
yards, approximately the size of a standard pick-up truck bed, or a pile 4ft. high x 4ft. deep x 4ft.
wide. Leaves and grass clippings must be bagged. Limbs and branches shall not exceed 4ft. in
leagth.

e) Residential Backdoor Garbage Collgetion — Any Qualified Disabled Resident
(QDR) who is imablé to roll the cart to the curbside, with no other able bodied resident in their
home, sy receive back or side door setvice, The QDR must register at City Hall to be
considered. The total number of QDR service locations may not exceed 3% of the total number
of homes serviced,

f) Non-Standard Services — Residents may contract directly with CONTRACTOR

for additional scrvices including extra containérs or frequency of pick-up as set forth on Exhibit

B (the “Non=Standard Services”), Rates for Non-Standard Services are described on Exhibit B
and residents requesting Non-Standard Services will be invoiced directly by CONTRACTOR in
such amounts on a monthly basjs, CONTRACTOR will reimburse CUSTOMER for the disposal
costs associated with Non-Standard Services in the manner set forth on Lxhibit 13,

3. Types of Waste: Title to Waste.

~ @) Notwithstanding anything to the contrary herein, CONTRACTOR shall only be
responsible for the collection, transportation and disposal of Acceptable Solid



b)

_.d)

B

i)

Waste, and only such Acceptable Solid Waste as is disposed of in a 96-gallon
CONTRACTOR-provided roll-out caut,

For purposes of this Agreement, "Acceptable Solid Waste" means mixed
household solid waste, commercial solid waste, industiial solid waste, and
mixtures of household, commercial and industyial solid waste that are permitted
under the governing permits and then applicable laws to be accepted at the
applicable disposal facilities and that are not otherwise Unacceptable Waste,

Bulk items may include wastc material from a residential sowce, other than

construction debris, with a weight or volume greater than that allowed in

CONTRACTOR-provided containers, such as sofas, chairs, mattresses, other
types of furniture, and appliances. All Freon must be removed prior to collection.

Yard. Waste. may .be. lcaves; .brash, . grass..clippings, .- shrub and tvee.prunings,
discarded Christmas trees, nursery and greenhouse vegetative residuals, and
vegetative maiter resulting from non-commercial landscaping development and
maintenance other than mining, agricultwal, and silvicultural operations. All
leaves and grass clippings must be containerized in a bag or box. Limbs and
prunings shall be piled in an ares at the curb that is no greatet than 4 feet high x 4
feet wide x 4 feet deep. Limbs and branches shall not exceed 8 inches in diameter
and 4 feet in length.

Recyclable Materials may include aluminum cans, newspapets, plastics (#1 and
#2) such as milk jugs, water jugs, soft drink bottles, detergent bottles, paper, junk
mail, magazines and cardboard. This list of materials may be modified as
recycling capabilities and markets change. Glass is not acceptable.

For the purposes of this Agreement, “Acceptable Solid Waste” means mixed
household solid waste and mixtures of household, commercial and industrial solid
waste that are permitted under the governing permits and then applicable laws to
be accepted at the applicable disposal facilities and that are not otherwise
Unacceptable Waste.

For purposes of this Agreement, "Unacceptable Solid Waste" means:

) any material which by reason of its composition characteristics or
quantity is hazardous waste as defined in the Resource Conservation and
Recovery Act of 1976, 42 U.S.C. 6901 et seq., and the regulations thereunder or
any material which by reason of its composition or characteristics is hazardous
waste, a hazardous substance or hazardous material as defined in or under any
other federal, state or local law, and the applicable regulations thereunder, and
any other material which any governmental agency or unit having or ¢laiming
appropriate jurisdiction shall determine from time to time to be harmful, toxic or
dangerous, or otherwise ineligible for disposal at the applicable disposal facility;



(i) explosive materials, cotrosive wiaterials, pathological waste,
radioactive materjals, cesspaol and other -humian waste, human remsins, motor
vehicles, batteries, tires, refrig‘erators, gasoline tanks, pas cylindets;, asbestos
insulation, closed metal containers, barrels, more than an incidental ainount of
tires, refrigerators that have not been. properly evacuated, liquid waste including:
chemical wastcs, sewage aud other highly diluted water-carticd materials or
$ubstances and those in gaseolis foims, special nuclear or by-product materials
within the meaning of the Atomic Encrgy Act of 1954, as-amended; and

(i) any other mateiial whicly may present a substantial endangerment
to public health or safety, would cause applicable air quality or water effluent
standards to be violated by the normal aperation of the Transfer Station or
because of its size, dut'ability or composition cannot be managed or disposed of at
the -applicable disposal facility or -has a reasonable possibility’ of ‘otherwise
adversely-affecting the ‘Operation-ot* the applica ble-dispasal- facility: outside-the
normal usage expected for the facility.

h) Title to waste material that does not conform to the definition of Acceptable Solid
Waste shall remain with the generator and shall not be deemed to pass to
CONTRACTOR at any time.

4. Equipnient: All equipmeit utilized is to be reliable and presentable during the
performance this Agreement, including backup cquipment, All equipment shall be maintained
by CONTRACTOR in a safe condition throughout the Term,

. 3. Schedule. CONTRACTOR shall operate on a schedule to ensure timely service.
Services will not be provided on New Year’s. Day, Christmas Day, Thanksgiving Day, Labor
Day and Memorial Day. Any other holidays will be mutually agreed upon between
CONTRACTOR andl CUSTOMER. In the event that CUSTOMER service days fall on a

designated holiday, service will be provided the following day and each day following will be
one day behind.

priot months" billirigs for such new o annexed homes that have been serviced but not previously

billed and including pro-rations for purtial months, as appropriate,

7. Rates; Number of Units:  Total compensation due to CONTRACTOR shall be set forth
in Exhibit B incorporated by reference and made a part hereof on a per unit basis, subject to
adjustment as set forth below (the "Service I'ea™). The Service Fee does not include puyment for
any Non-Standard Services, Payment is duc by the 10" day of the lfol'lowing month in which the
invoice is subiitted. The number of units which CONTRACTOR will provide Services is



estimated as of the date of this Agreement to be 7,500 provided, however, that CUSTOMER will
provide evidence to CONTRACTOR of the actual number of units to be serviced within thirty
(30) days following the date of this Agreement by use of water meter or other utility records.
Thereafter, the number of unis to be serviced and billed will be reviewed and adjusted on a
monthly basis to reflect the actual number of unity serviced,

8. Adjustments:

8) The Service Fee will be increased annually every May (™ beginning on May 1,
2017 to reflect the annual adjustment based on Table 1 of the Consumer Price Index for All
Urban Consumers (CPI-U): U.S. City Average, by expenditure category and commodity and
service group, Water and Sewer and Trash Collection Services (2). Annual increases may not
exceed 5% of the then curvent rate.

» s e b) - The.Sepvice Fee-may. be adjusted-more often. than.uanually,-upon. GUSTOMER:

approval, if such adjustments-atise out of changes in direct operational costs related to provision
of the-Services over which CONTRACTOR has no control, including by way of example, but
not limitation, such expense as fuel cost, landfill fees and governmental regulations,

9. Representations of CONTRACTOR: CONTRACTOR curtently has, and will maintain
throughout the term, all permits and licenses required by law for the provision of the Services,
and will provide the Services in accordance in all materjal respects with applicable laws,
CONTRACTOR will comply with all Federal and State requirements concerning fair
eraployment and concerning the treatment of all employees without regard or discrimination by
reason of race, color, religion, sex, national otigin or physical disability.

10, Point of contact:  All déalings, contacts, etc, between CONTRACTOR. and CUSTOMER
shall be directed by CONTRACTOR to the Public Works Director or his designee.
CUSTOMER will direct all interaction related to this Agreement to the Facility Manager or his

designee,

11, Local Presence; CONTRACTOR will provide a local and/or toll free telephone number
to its office for the use of CUSTOMER to communicate with CONTRACTOR if the need arises
during normal business hours of 8:00 a.m. to 5:00 p.m. Residents will contact CONTRACTOR
directly for all service requests or issue resolution. Residents will contact CUSTOMER for all
billing inquiries and to start or terminate service. With tespect to Non-Standard Services, all
contact will be directly between CONTRACTOR and the resident.

12. Notification of Customers: CONTRACTOR will notify CUSTOMER about sérvice

¢

inquiry procedures, regulations and days of collection prior to the date Services begin under this
Apgreement.

13. Reporting and lechnology;: CONTRACTOR will provide an internet based techmology
to provide service information to residents and service request capabilities to CUSTOMER.
Upon request CONTRACTOR will provide reports on service communications and material
volumes collected. In addition, if requested by CUSTOMER, CONTRACTOR will notify the



residents by phione with respect to any changes in scrvice day or other similar infoxmation.
CUSTOMER will ensurc that any resident phoné numbots provided by CUSTOMER to
CONTRACTOR will have been provided in compliance with the Telephone Consumer
Protection Act with the consent of the resident to receiving phone calls related to the Services,

14. Breach; Termination: If sither party reasonably concludes that the other is in materlal

breach of this Agréement, such patty shall so notify the other party in writing, including a
detailed déscription thereof, The party alleged to be in breach shall be allowed up to thirty (30)
days:after notice by the other party in which to' make nocessary adjustinents to remedy sajd
deficiencics ot to take action to remedy any deficiencies that require longer than thirty (30) days
to cure. In the event the breaching party fails to correct (or take action to correct) such
deficiencies within thirty (30) days after written notice of the deficiencies or breach, then the
other party may terminate this Agreement. Neither party shall be liable to the other for any
special, consequential or punitive damages. The terms and conditions of this Section 14 will in

C

‘1o way impact the termination-provisions described in Section-1 related-to-the multi-year -~

ontractual provisions of 0.C.G.A. 36-60-13.
15. Indenmification: CONTRACTOR agrees to indemnify and hold CUSTOMER harmless

from and against any and all claims, liabilitics, demands and causes of action arising out of
CONTRACTOR'S negligence in performance of the Services or arising out of
CONTRACTOR'S failure to comply with the provisions of this Agreement. Notwithstanding the
foregoing, under no circumstances will CONTRACTOR be requited to inderanify CUSTOMER
with respect to any claims, liabilities, demands or causes of action arising in whole or in part out

0

tthe CUSTOMER'S negligence, willful misconduct or failute to comply with the provisions of

this Agreement,

16. Fovce Mujsure; CONTRACTOR shall not be liable for failure to perform under this

e A LU A

Agreement if that failure arises out of causes beyond the control and without the fault or

n
&

p

cgligence of CONTRACTOR. Such causes may include but not be limited to acts of the
overnment in its sovereign or contracted capacity, fires, floods, strikes, epidemics, quarantine

restriction, freight embargoes, and unusually severe weather; but in every case the failure to

erform must be beyond the reasonable control and without fault or negligence of

CONTRACTOR.

[3)
h

17. Assipnment; Neither patly may assign this Agreement, or the rights hereunder, without

rior written approval of the ther, which approval will not be unreasonably withheld; provided,
owever, that CONTRACTOR may assign this Agreement to an affiliate of CONTRACTOR

without the priov approval of CUSTOMER.

18. Insyrance; CONTRAGTOR shall be required to carry general liability insurance,

workers compensation insurance and mofor vehicle insuance as required by State laws from
licensed companies doing business in the State of Georgia with an A.M. Best Rating A-10 or

h

igher and acceptable to the City as outlined below:
Coverage Minimum Limigs of Liability
Workers Compensation Statutory



Employer Liability $1,000,000
General Liability
Bodily Injury $1,000,000 each occurrence
Property Damage $100,000 aggregate
Automobile Liability
Bodily Injary $1,000,000 each person
$1,000,000 each occurrence
Property Damage $1,000,000 each occurrence
Excess Umbrella Coverage $3,000,000 each occurrence

Certificates of insurance shall be provided to CUSTOMER by CONTRACTOR
19. Reserved,

- —--20. Notice: All notices.and other conununications hereunder will-be.in.writing, and may. be. .
given by personal delivery, nationally recognized expross courie, tegistered or certified mail (veturn
receipt requested), or facsimile (receipt confirmed). Such notice will be deemed eftective when
received if it is given by personal delivery, nationally recognized express courier, or facsimile, and
will be effective three (3) days after mailing by registeted ot certified mail, so long as it is actually
received within five (5) days (and, if notso received within five (5) days, is cffective when actualty
received) by the parties at the following addresses (or at such other address fora party as will be
specified by like notice):

If to CONTRACTOR, to: If to CUSTOMER, to:

Waste Industries City of Stockbridge

3351 North Henry Blvd 4640 North Henry Blvd
Stockbridge, GA 30281 Stockbridge, GA 30281

Attn: Facility Manager Attn: Public Works Dircctor
Telephone No.: (770) 305-8300 Telephone No.: (770) 389-7900

21, Lnfire _Apreement. This Agreement, together with the RFP and the
CONTRACTORS’ Proposal Submission, constitutes the entire undesstanding between the parties,
and cancels and supersedes all prior negotiations, understandings and agreeinents, oral or writter,
relating to the provision of the services described herein. Any language in the Agreement, that is not
consistent with the Request for Proposal PS-15-04 or the CONTRACTORS Proposal Submission,
shall take precedent as a negotiated modification that is acceptable to both parties.

22, Execution in. Counterparts. This Agrecment may be executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the

same instrument.

[THE NEXT PAGE IS THE SIGNATURE PAGE.]

L
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IN WITNESS WHEREGOF, the City of Stockbridge and Waste Industries South Atlanta,
LLC, have executed this Solid Waste Collection, Transportation and Disposal Agreement as of
the date first set forth above.

Waste Industries Sough Atlanta, LLC

By: d 7%4/%,

The City of Stockbridge
/’?’,."r': IR .",
By: .. & oo 7 3

Nawne: "t ffcoce, 51t Name: o728 sy
Title:_st2dysee 150 1 ating Title: __ &9 0 —




City of Stockbridge

AGENDA ITEM

MEETING DATE

|August 27, 2024 FUNDING SOURCE
—

[J| RESOLUTION (]| GENERAL FUND

1] ORDINANCE (]| FUND BALANCE

(] | CONTRACT APPROVAL/RENEWAL (]| SPLOST or TSPLOST

[]| PUBLIC HEARING ]| ARPA

[] | PRESENTATION [C]| GRANT

[ BID SELECTION/AWARD ]| HOTEL/MOTEL TOURISM
(1] TASK ORDER [J| COUNCIL INITIATIVE
[]] CHANGE ORDER [_]| PARTNER/SPONSOR
[J | BUDGET AMENDMENT []] DEPARTMENT FUND BALANCE
[] | BUDGET TRANSFER [ ]| BonDING

(]| PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

[J|oTHER ACCOUNT TRANSFER TO:

PRESENTER: Decius Aaron

DEPARTMENT: Public Works

ITEM/PROJECT/EVENT:

Fourth Renewal Option for Contract No.201508-02, Sanitation Collection Services with Waste
Industries South Atlanta, LLC/GFL. The funding source is the Sanitation budget. The Tax
Commissioner billcd $2,680,392.00 for sanitation fees for FY2025. The collection costs budgeted
for GFL in FY2025 is $1,800,000.00 and the amount budgeted for disposal costs is $1,200,000.00.

BACKGROUND INFORMATION:

The Public Works Department is requesting approval of the fourth (4th) option year renewal of the
Sanitation Collection Services with Waste Industries South Atlanta, LLC/GFL.

The initial term of this contractual agreement is for five (5) years and eight months, beginning May
1, 2016, and ends December 31, 2021. The initial term will be automatically extended for five
subsequent additional one-year periods.

“



BACKGROUND INFORMATION:

STAFF RECOMMENDATION:

The Public Works Department is requesting the City Council's approval to exercise the fourth option
renewal for sanitation collection with GFL.

The budget amount for the fourth option year is $1,800,000.00.

Section 3.30.227 - Renewals and extensions; The city council shall approve all renewals or term
contract extensions: (A) to afford the city a continuous supply of items or services in the event of
the termination or near terminalion of lhe award/contract and; (B) where cost is greater than fifty
thousand dollars ($50,000.00); and when the original contract was approved by the City Council.

Fiscal Impact:
Funds will be provided from account number; 540-45200-523991

Attachments:
Contract Renewal Evaluation Form
Contract

(W] FINANCIAL IMPACT WIN/A

APPROVALS:

/é’/

CITY MANAGER o P 7—-,&«

CITY TREASUREW "’/(/@
R i 26

7

AMOUNT $

$1,800,000.00

ATTACHMENTS: [l

CITY ATTORNEY

Shakera

PROCUREMENT




City of Stockbridge

MEEIN.ATE AGENDA ITEM

August 27, 2024 | FUNDING SOURCE
RESOLUTION GENERAL FUND

- []

]| ORDINANCE [ 1] FUND BALANCE

[] | CONTRACT APPROVAL/RENEWAL Bl | spLosT

[] | PUBLIC HEARING []{TspLosT

]| PRESENTATION ]| cpsG

[]|BID SELECTION/AWARD 1| GRANT FUNDING

]| TASK ORDER 1| councIL INITIATIVE
Il | CHANGE ORDER 1| PARTNER/SPONSOR
[ ]| BUDGET AMENDMENT [_I| DEPARTMENT BUDGET
[]| BUDGET TRANSFER [I|sBonDING

[] | PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

[ 1]OTHER ACCOUNT TRANSFER TO:

PRESENTER: Decius T. Aaron

. - . S ———

DEPARTMENT: Public Works

ITEM/PROJECT/EVENT:
EAST ATLANTA ROAD AND LEE STREET ROADWAY IMPROVEMENTS

BACKGROUND INFORMATION:

Change Order No. 3 with Summit Construction for the additional work included in the
supplemental plan set Lee Street improvements and all related infrastructure and pedestrian
improvements to Bryant Street and along the amphitheater entrance road.

Il FINANCIAL IMPACT [C_IN/A

SIGNATURES:

ciTy TREASURM/L)

CITY MANAGER 7/

s - i
CITY ATTORNEY — il S
P

AMOUNT__$145,583.97

. 1

ATTACHMENTS:




Background

On July 27, 2021, Council approved the award of a fixed contract to the lowest
responsive, responsible bidder, Summit Construction and Development, LLC, for the
City of Stockbridge East Atlanta Road/ Lee Street Roadway Improvements, in the total
amount of $2,644,451.02.

Notice to Proceed for East Atlanta Road/ Lee Street project was issued to Summit
Construction and Development, LLC, on November 1, 2021 even though the
necessary easements had not been obtained and conflicting utilities relocated.

Change Orders

Change Order No. 1 $292,181.85

On April 11, 2022, Council approved Change Order No.1 for the East Atlanta Road/
Lee Street improvement project with Summit Construction Development for the
modification of the traffic signals and the use of the alternate bid pricing for street

print crosswalks in the amount of $292,181.85.
Change Order No. 2 $801,554.00

On September 27, 2022, Council approved Change Order No. 2 from Summit
Construction for parking improvements on North Lee Street approved in the amount
of $801,554.00. Project consists of two (2) parking lots that will add ninety-one (91)
parking spaces, two (2) detention ponds with related infrastructure, sidewalk
improvements to Bryant Street, and a new walkway on the north side of the
Amphitheater entrance road.

Change Order No. 3 $145,583.97

Additional work included in the supplemental plan set Lee Street improvements and
all related infrastructure and pedestrian improvements to Bryant Street and along the

amphitheater entrance road.



Summit Construction & Development, LLC
East Atlanta Road and Lee Street Roadway Improvements

Purchase Order No: FY2021 38715
FY2022 38715-R1
FY2023 38715-R2
FY2024 38715-R3
Account Number: 347-42200-541480
Contract Amount: $ 2,644,451.02 Original Contract Amount - Resolution R21-1320
$ 292,181.85 Change Order No.1 - Resolution R22-1443
$ 750,007.81 Change Order No.2 - Resolution R22-1483
$ 145,583.97 Change Order No.3
& 3,83 5 Total Contract Amount
$ 3,348,169.35 Billed to Date

Invoice Date Invoice # Invoice Amount Budget Remaining

12/2/2021 Pay App #1 $ 88,589.10 $ 3,743,635.55
1/6/2022 Pay App #2 $ 67,964.22 $ 3,675,671.33
2/14/2022 Pay App #3 $ 61,926.82 $ 3,613,744.51
3/10/2022 Pay App #4 $ 94,078.55 $ 3,519,665.96
6/3/2022 Pay App #5 $ 79,487.83 $ 3,440,178.13
6/3/2022 Pay App #6 $ 64,163.46 $ 3,376,014.67
6/8/2022 Pay App #7 $ 64,152.74 $ 3,311,861.93
9/2/2022 Pay App #8 $ 39,740.72 $ 3,272,121.21
1/11/2023 Pay App #9 $ 188,731.01 $ 3,083,390.20
1/11/2023 Pay App #10 $ 232,540.88 $ 2,850,849.32
3/21/2023 Pay App#11 $ 172,463.79 $ 2,678,385.53
3/21/2023 Pay App#12 $ 88,225.24 $ 2,590,160.29
5/2/2023 Pay App #13 $ 107,968.24 $ 2,482,192.05
5/10/2023 Pay App #14 $ 405,465.19 $ 2,076,726.86
7/13/2023 Pay App #15 $ 140,466.33 $ 1,936,260.53
9/27/2023 Pay App #16 $ 53,851.19 $ 1,882,409.34
12/11/2023 Pay App #17 $ 123,713.01 $ 1,758,696.33
2/5/2024 Pay App #18 $ 53,252.06 $ 1,705,444.27
2/13/2024 Pay App #19 $ 426,182.80 $ 1,279,261.47
4/2/2024 Pay App #20 $ 291,369.57 $ 987,891.90
412512024 Pay App#21 $ 503,836.60 $ 484,055.30

“

. 3,348,169.35

P PH P P Ph P P P PO P P P P B

Retainage Amount

9,843.23
7,551.58
6,880.76
10,453.17
8,831.98
7,129.28
7,128.08
4,415.63
20,970.12
25,837.87
19,162.65
9,802.80
11,996.47
34,328.41

184,332.03



2 CITY OF STOCKBRIDGE CHANGE ORDER
. EAST ATLANTA ROAD / LEE STREET NO. 3

ROADWAY IMPROVEMENTS

ITB NO.: 2021-0003

Date of Issuance: October 11, 2022 Effective Date: October 11, 2022

Owner: City of Stockbridge, Georgia Owner's Contract No.: ITB NO.: 2021-0003
i rg{:g v?:iﬁiggfég%D /LEE STREET Notice to Proceed: November 1, 2021
Contractor: Summit Construction & Development, LLC Engineer's Project No.: N/A

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Addition of work included in supplemental plan set “Lee Street Inprovements” that includes the
addition of 91-parking spaces on N. Lee Street and all related infrastructure and pedestrian improvements to
Bryant Street and along the Amphitheater Entrance Roadway.

Attachments (list documents supporting change):
Summit Construction & Development, LLC’s proposal for the referenced work and a copy of the Cover Sheet for
plans utilized for the additional work required by this Change Order

HANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times: 240 Calendar days
Substantial completion days: 210 Calendar days
$ 2,644.451.02 Ready for final payment days: 240 Calendar days
Change from previously approved Change Change from previously approved Change Orders
Orders No.:" N/A No.: N/A '
Substantial completion (days): N/A
$ 1.042.189.66 Ready for final payment (days): N/A
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion date: July 29, 2022
$ 3.686,640.68 Ready for final payment date: August 28, 2022
INCREASE of this Change Order: Additional Contract Time Change for this Change Order:
Substantial completion (days or date): March 26, 2023
$ 145,583.97 Ready for final payment (days or date): April 25, 2023
Contract Price incorporating this Change .
Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): March 26, 2023
$ 3.832.224.65 Ready for final payment (days or date): April 25, 2023

STOCKBRIDGE, GA

EAST ATLANTA ROAD / LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO. 2



RECOMMENDED: ACCEPTED: - ACCEPTED:

(Lirrirpted
: Isaac AmManfo'emmentommimmic z
By: . By: By: L/ Cate: 0240728 182218 0400
GLENN ATHEARN - SENIO}’! PROJECT MANAGER
Falcon Design Consultants, LLC City of Stockbridge, GA Summit Construction & Development, LL.C
Date: JULY 25, 2024 Date: Date: 7/25/24
Change Order
Instructions

A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect Contract
Price or Contract Times. Changes that have been initiated by a Work Change D1rect1ve must be incorporated
into a subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The
practice of accumulating Change Orders to reduce the administrative burden may lead to unnecessary
disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments based
upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of a
negotiated agreement for a previously performed change. After approval by one contracting party, all copies
should be sent to the other party for approval. Engineer should make distribution of executed copies after
approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not apply.

STOCKBRIDGE, GA

EAST ATLANTA ROAD / LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO. 2
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CONTINUATION SHEET AIA DOCUMENT G703
TO OWNER: City of Stockbridge City Hall PROJECT: East Atlanta & Lec St. Roadway Improvement APPLICATION NO: Final CO'S Distribution to:
4640 North Heary Blvd 4562 North Henry Blvd. INVOICE: 2140-CO OWNER
Stockbridge , GA 30281 Stockbridge, GA 30281 PROJECT NUMBER; 2140 ARCHITECT
APPLICATION DATE: 7/16/2024 X CONTRACTOR
PERIOD TO: 7/1/2024
FROM CONTRACTC Summit Construction & Development, LLC
2108 Bentley Drive VIA ARCHITECT:
Stone Mountain GA 30087
A B [of D E [o] D | E F G H 1 ]
WORK COMPLETED MATERIALS TOTAL COMPLETED AND
SCHEDULED | FROM PREVIOUS APPLICATIONS THIS APPLICATION PRESENTLY STORED TO DATE
ITEM NO. ITEM DESCRIPTION UNIT QTY. UNIT PRICE VALUE QTY AMOUNT oTY AMOUNT STORED oTY AMOUNT % COMPLETED | BALANCE TO FINISH | RETAINAGE
1 Blockwall SF 265 $95.00 $25.175.00 $0.00 265 $25.175.00 $0.00 265 $25,175.00 100.0% $0.00 $2.517.50
1 Handrail Church L. 1 $3.000.00 $3.000.00 $0.00 1.00 $3.000.00 1 $3.000.00 100.0% $0.00 $300.00
1 Decorative Fence LF 70 $205.00 $14.350.00 $0.00 70.00 $14,350.00 70 $14.350.00 100.0% $0.00 $1.435.00
2 Septic Tank Remova! L. 1 $4.000.00 $4.000.00 $0.00 .00 $4.000.00 1 $4,000.00 00.0% $0.00 $400.00
3 Sidewalk Changes L. 1 $73,282.56 $73.282.56 $0.00 .00 $73,282.56 1 $73,282.56 00.0% $0.00 $7.328.26
4 Cost Escalation L. 1 $108.268.83 $108.268.83 $0.00 .00 $108.268.83 1 $108,268.83 00.0! $0.00 $10.826.88
5 Light Pole Removal EA 7 $700.00 $4.900.00 $0.00 00 . $4.900.00 7 $4.900.00 00.0 $0.00 $490.00
Speed Hump EA 2 $3,250.00 $6,500.00 $0.00 2.00 $6,500.00 2 $6,500.00 00.0 $0.00 $650.00
7 Turnup Wall CY 41 $850.00 $34.850.00 $0.00 41.00 $34.850.00 41 $34.850.00 100.0 0.00 $3.485.00
8 Water Main Repair Spring St LS ! £6,500.00 $6,500.00 $0.00 1.00 $6.500.00 1 $6.500.00 100.0% (.00 $650.00
$0.00 $0.00 $0.00 0 $0.00 0.0% 0.00 $0.00
SUB-TOTAL $280,826.39 $0.00 $280,826.39 $0.00 $280,826.39 0% $0.00 $28,082.64
NO. CHANGE ORDERS
. $0.00 $0.00 $0.00 0.00 $0.00 0%, $0.00 $0.00
TOTAL CHANGE ORDER $0.00 $0.00 $0.00 $0.00 $0.00 0% 50,00 50.00
GRAND TOTALS $280,826.39 30,00 $280,826.39 $0.00 $280,826.39 0% 50.00 $28,082.64
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STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

RESOLUTION NO.@M 3

A RESOLUTION FOR EAST ATLANTA ROAD/LEE STREET
ROADWAY IMPROVEMENTS PROJECT ORDER NO. 1

WHEREAS, the City of Stockbridge ("City") is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, Change Order No. 1 for the City of Stockbridge’s “East Atlanta Road/ Lee
Street Roadway Improvements” project will add $202,511.85 to this contract for traffic signal
modifications and $89,670.00 for the use of the alternate bid pricing for “STREETPRINT”
crosswalks ad will increase the contract amount by $292,181.85. The current contract value is
$2,644,451.02 and with this Change Order, if approved by the City Council, will revise the
contract value to $2,936,632.87;

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. Approval of Request. The Council hereby approves the East Atlanta Road/ Lee

Street Roadway Improvements Project Change Order No.! for the modification with Summit
Construction Development of the traffic signals and the use of the alternate bid pricing for
“StreetPrint” crosswalks in the amount of $292,181.85 of SPLOST funds. The supporting
documentation is attached as Exhibit A.

SECTION 2. Public Record, This document shall be maintained as a public record by the City

Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3. Authorization of Execution, The Mayor is hereby authorized to sign all documents,

including the contract with such changes and modifications as recommended by the City Attorney,
necessary to effectuate this Resolution.

SECTION 4. Attestation, The City Clerk is authorized to execute, attest to, and seal any

documents which may be necessary to effectuate this Resolution, subject to approval as to form
by the City Attorney.

SECTION 3. Effective Date. This resolution shall become effective immediately upon its adoption
by the Mayor and City Council of the City of Stockbridge as provided in the City Charter.

(SIGNATURES APPEAR ON FOLLOWING PAGE]



N

SO RESOLVED this Mﬂw of M 2022.

ANTHONY S.FORD, Mayor

VANESSA HOLIDAY, City

APPROVED AS TO FORM:

T

QUMOWG@HINGTON, ESQ., City Attorney



/"__\ \ CITY OF STOCKBRIDGE CHANGE ORDER
S EAST ATLANTA ROAD / LEE STREET NO. 1
A\ ﬂ . 7 ROADWAY IMPROVEMENTS
L ITB NO.: 2021-0003
:‘——“%.
Date of Issuance: March 23, 2022 Effective Date: April 11, 2022
Owner: City of Stockbridge, Georgia Owner's Contract No.: ITB NO.: 2021-0003
Project: EAST ATLANTA ROAD /LEE STREET . ) )
ROADWAY IMPROVEMENTS Notice to Proceed: November 1, 2021

Contractor: Summit Construction & Development, LLC Engineer's Project No.: N/A

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Contract adjustment to incorporate City Council requested changes related to the required traffic
signals and the utilization of the alternate bid provided by the contractor for the installation of “STREETPRINT”
crosswalks in lieu of the thermoplastic striping in the original base bid.

Attachments (list documents supporting change):
Spreadsheet with bid quantities, actual quantities, scope changes, and supporting documents.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times: 240 Calendar days
Substantial completion days: 210 Calendar days
S 2.644.451.02 Ready for final payment days: 240 Calendar days
Change from previously approved Change Change from previously approved Change Orders
Orders No.: N/A No.: N/A
Substantial completion (days): N/A
b 0.00 Ready for final payment (days): N/A
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion days: 210 Calendar days
$ 2,644.451.02 Ready for final payment days: 240 Calendar days
INCREASE of this Change Order: Additional Contract Time Change for this Change Order:
Substantial completion (days or date): July 29, 2022
$ 292.181.85 Ready for final payment (days or date): August 28, 2022
Contract Price incorporating this Change _
Order: . Contract Times with all approved Change Orders:
Substantial completion (days or date): July 29, 2022
$ 2.936,632.87 Ready for final payment (days or date): August 28, 2022

STOCKBRIDGE, GA

EAST ATLANTA ROAD / LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO. 1



RECOMMENDED: ACCEPTED:

i —
By: ol By: >—,<:<——

Fd / MAVM P
Falcon Design Consultants, LLC City of Stockbridge, GA Summit Construction & Development, LLC

/

Date: _ March 23, 2022 Date: 6// /9 / 2022 Date: 03/23/2022
#~ 7

Change Order

Instructions
A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect Contract
Price or Contract Times. Changes that have been initiated by a Work Change Directive must be incorporated
into a subscquent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The
practice of accumulating Change Orders to reduce the administrative burden may lead to unnecessary
disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments based
upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of a
negotiated agreement for a previously performed change. After approval by one contracting party, all copies
should be sent to the other party for approval. Engineer should make distribution of executed copies after
approval by both parties.

If'a change only applies to price or to times, cross out the part of the tabulation that does not apply.

STOCKBRIDGE, GA

EAST ATLANTA ROAD / LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO. |



CHANGE ORDER NO. 1 - TABULATION

CITY OF STOCKBRIDGE, GEORGIA
EAST ATLANTA ROAD
LEE STREET - ROADWAY IMPROVEMENTS
ITB NO.: 2021-0003
Wednesday, March 23, 2022

Summit Construclion & Development, LLC

2108 Benlly Drive
Stone Mountaln, GA 30087

TTEM, | |ESTINATED ONIT ORIGINAL BASE
ITEM | |ESTIMATED | yurs  |oescripmion UNIT ORIGINAL BASE
no.: | I quanTiTy SHIIS - [DESCRIPTION , PRICE BID PRICE
[ T LS. |MOBILIZATION, BONDS AND INSURANGE 3 30ABH| S 32040850
2 | LS. {TRAFFIC CONTROL (COMPLETE; PER GDOTIMUTCD FOR PROJECT DURATION) | $ §0,730.00 | $ 60,730.00
GEMOLITION REMOVAL, DISFOSAL AND STORAGE [COMPLETE INCLUDING
BUT NOT LIMITED TO VEGETATION, TREES, SAWCUT TING, PAVEMENTS,
3 ! LS. ICONCRETE, STRUCTURES, SIGNAGE, TRAFFIC SIGNALS AND ALL RELATED | ® 20144028 200,144.02
APPURTENANCES) .
GIS"AS-BUILT’ SURVEY OF COMPLETE PROJECT ON “GEORGIA STATE PLANE
At LS. |COORDINATES’ FOR ALL WORK PERFORMED $ 15,000.00 1§ 15,000.00
; ) s gmgg)c—;mcv ALLOWANCE (USED SOLELY AT THE DIRECTION OF THE s 2onmls 20000000
EAST ATLANTA ROAD IMPROVEMENTS ’
S e
8 | . 4010 SY. |7 DEEP ASPHALTIC CONCRETE SURFACE MILLNG 3 55018 PRRET
: 8" THICK GDOT GAB BASE COURSE INSTALLED AND COMPAGTED UNDER
A T Ton [ HOE SO0 O $ 3200 | $ £.016.00
8 | 120 TON  |GDOT GAB BASE COURSE INSTALLED AND COMPACTED UNDERROADWAY | $ 3200[$ 39,680.00
3 5 GAL___[BITUMINGUS PRIVEE COAT @ 0.25 GALISY. 3 550]5 295500
o 13 o E;%YCLED ASPHALTIC CONG. LEVELING INCL. BITUMINOUS MATERWLGH [ 20005 46000
1.5 RECYCLED ASPHALTIC CONC. -12 5MM SUPERPAVE, GP 3 ONLY, INCL.
oy & TON  I8ITUMINOUS MATERIAL & H LIME § 14000 88,200.00
2 RECYGLED ASPHALTIC CONC. -13M SUPERPAVE, GF 1 OR 2, INCL.
2] 2 TON  |8iTUMINOUS MATERIAL & H LIVE $ 1400018 30.800.00
5 & RECYCLED ASPHALTIC CONC. -25MM SUPERPAVE, GP 1 OR 2. TNGL.
B8], &0 TON  IBITUMINOUS MATERIAL & H LIME $ 140001 % 1,600 0
7. 80 GAL___|BITUMINOUS TACK COAT @ 0.06 GALUSQ.YD, £50 520000
B LF. __|GDOT 8" X 30" TP 2 CLASS "A" CONCRETE CURB AND GUTTER 250]S 108450
16 1,025 EA___ |GDOT & X 24" TP 2 CLASS"A" CONCRETE GURB AND GUTTER 2150 22,0150
7 2 SY.___|GDOT& THICK CLASS A’ CONGRETE DRVEWAY 85.00 204000
18 [ 1700 SY.___[GDOT 4 THICK CLASS A" CONCRETE SIDEWALK 36,00 26.600.00
19 | 1 EA. | GDOT TYPE A" ADA WHEELCHAIR RAMP - CLASS "A' CONCRETE (COMPLETE) |$ 85000 | 850.00
2 3 EA.  [GDOT TYPE "B" ADA WHEELCHAIR RAMP - CLASS *A" CONCRETE (COMPLETE) | $ 85000 | 2,55000
21 7 EA.  |GDOTTYPE"D" ADA WHEELCHAIR RAMP - GLASS *A' CONCRETE (COMPLETE) |$ 850.00 | 5,950.00
z 2359 LF. __ |GDOT THERMOPLASTIC SOLID LINE 5 WIDE WHITE 150 355350
% 355 LF. |GDOT THERMOPLASTIC SOLID DOUBLE LINE 5" WIDE YELLOW 150] 3 53250
2% 2120 LF. __|GDOT THERMOPLASTIC SOLID LINE 5° WIDE YELLOW 1.50 3.180.00
% 100 LF. __ |GDOT THERMOPLASTIC SKIP STRIP 5" WIDE YELLOW 150 150.00
% | 25 LF.__[GDOT THERMOPLASTIC SOLID LINE & WIDE WHITE 2.50 5,380.00
7 106 LF. __ |GDOT THERMOPLASTIC SOLID LINE 24" WIDE WHITE 3 6.50 §60.00
28 1216 EA___|GDOT THERMOPLASTIC SKIP STRIP 5" WIDE YELLOW (7 SEGMENT WiG" GAF] 150 182400
0 | o L. |GDOTTHERMOPLASTIC 7' WIDE WHITE CROSSWALK COMPLETE STRIPING w2sols -
; F-  |(DELETED PER CHANGE ORDER NO. 1) '
K EA___ |GDOT THERMOPLASTIC TRAFEIC ARROW, 1P 2 2000 72000
3 3 EA.___|GDOT THERMOPLASTIC TRAFFIC ARROW, T6 3 14000]S 42000
3 | L 16 LF._[12" RCP STORM PIPE - CLASS “Il" 50.00 10.00
3 4 LF. 15" RCP STORM PIPE - CLASS “IlF 15,00 2160.00
e 7 EA.___ |GDOT STD. 1019-A TF E CATCH BAGIN W/HOOD AND GRATE 380000]§ 2130000
5 1 1 EA_ |GDOT STD. 10330 CATCH BASIN 3.800.00 3.900.00
REMOVE EXISTING GOOT 1013 CATGH BASINIDROP INLET TOP AND REPLACE
3% 7 EA.  [TOP WITH TRAFFIC RATED GDOT 1013 UNGTION BOX TOP WITH FRAME AND | 320000 22.400.00
i COVER (COMPLETE)
i RELOCATE EXISTING FIRE HYDRANT (COMPLETE] INCLUDING BUTNOT
¥ 2 EA. |LIMITED TO DL, PIPE, FITTINGS, RODS AND ALL RELATED APPURTENANCES | ° 4500001 S.40000
A 3 EA.___|ADJUST EXISTING WATER VALVE BOX TO GRADE [COMPLETE) 3 7500015 300000
ADJUST EXISTING SANITARY SEWER MANHOLE FRANE AND COVER TO
39 4 EA. | SRADE (COMPLETE) $ 150000 |3 £,000.00




o [ 1 - ?CD(:“L/J[?I ;):EI)STING AT&T MANHOLE FRAVE AND GOVER TO GRADE . rowmls L0
W a SF. __|GDOT HIGHWAY SIGNS, TP 1; MATERIAL REFLECTIVE SHEETING TP 11 %00 4760
3 LF. __|GDOT GALVANIZED STEEL POSTS, TP 7 29.50 1917.50
8 | o AC___|TEMPORARY GRASSING 150000 1.170.00
W 65 TON ___|MULCH 25000 162500
15 1 EA.___|CONSTRUGTION EXIT 250000 2.500.00
45 1 EA__ |MAINTENANCE OF CONSTRUGTION EXTT §50.00 §50.00
w1 LF. __|TEMPRARY SILT FENCE, TYPE *C" 325 230400
I TR LF,_ [MAINTENANCE OF TEMPORARY SILT FENCE 0.25 33600
@ 15 EA—JINLET SEDIMENT TRAPS 700.00 3,000.00
% [ 1 EA. __|MAINTENANCE OF INLET SEDIWENT TRAPS 5000]S 750.00
5 3 EA.___|WATER MONITORING AND SAVPLING 475,00 142500
52 B AC___|PERMANENT GRASSING T 1.800.00 140400
5 22 TON __[AGRICULTURAL LIME 150.00 33000
54 22 GAL _ |LIQUID LIME 150.00 33000
& 05 TON __|FERTILIZER MIXED GRADE §50.00 32500
56 3 LBS __|FERTILIZER NITROGEN CONTENT _ 15.00 135,00
| TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO: 1 (COMPLETE, N
5 1 LS. JACCORDANCE WITH "SIGNAL PLANS" DESIGNED BY "WILBURN s 203,04051 | § 293,040.51
ENGINEERING"| REVISED PER CHANGE ORDER NO. 1
LANDSCAPING EAST ALTANTA ROAD (COMPLETE; IN AGCORDANGE WITH
58 ! LS. b\ ANDSCAPE PLANS® DESIGNED BY “TSW") $ 957000 % 98,570.00
NORTH AND SOUTH LEE STREET IMPROVEMENTS
W ] 450 SN, 7 DEEP ASPHALTIC CONCRETE SUREACE MILLING 3 5501s 53050
, & THICK GDOT GAB BASE COURSE INSTALLED AND CONPACTED UNDER
o (] TON [0 oK eO0T o $ 12.00($ 12,160.00
51| 230 TON __|GDOT GAB BASE COURSE INSTALLED AND COMPACTED UNDER ROADWAY |8 205 7382000
82 | 850 GAL __[BITUMINOUS PRINE COAT @ 0.25 GALS.Y. 3 650[5 5.525.00
o " o SE%YCLED ASPHALTIC CONC. LEVELING INCL. BITUMINGUS HATERALER | 20008 256000
' 1.5° RECYCLED ASPRALTIC CONG, -12.5MM SUPERPAVE GP 2 ONLY, JNCL.
6 80 TON  |BITUMINOUS MATERIAL & H LIME 5 140.00 1S 115,000.00
2 RECYCLED ASPHALTIC CONC, -19MM SUPERPAVE, GP 1 OR 2, INCL.
8 405 TON  [BITUMINOUS MATERIAL & H LIME $ 140.00 | § 5670000
6" RECYGLED ASPHALTIC CONC. 25N SUPERPAVE. GP T OR 2, INGL.
6 1210 TON_ |BITUMINOUS MATERIAL & H LIME § 13000]8 15730000
& 150 GAL __[BITUMINOUS TACK COAT @ 0.06 GALISG.YD, 530 975000
58 194 LF. _|GDOT 6" X 30° TP 2 CLASS "A" CONCRETE GURB AND GUTTER 2.50 4.365.00
6 2981 EA.___ |GDOT 8" X 24" TP 2 CLASS “A” CONCRETE GURB AND GUTTER 2150 §4.091.50
70 1380 SY._[GDOT 4" THICK CLASS "A’ GONCRETE SIDEWALK s 38.00 52,440.00
nli s EA.  [GDOT TYPE *A" ADA WHEELCHAIR RAMP - CLASS "A’' CONCRETE (COMPLETE) | 850.00 | $ 2,550.00
72 4 EA.  [GDOTTYPE 'B* ADAWHEELCHAIR RAMP - CLASS *A° CONCRETE (COMPLETE) | $ 85000 § 3,400.00
| 3 EA.  [GDOT TYPE 'C* ADA WHEELGHAIR RAMP - CLASS *A" CONCRETE (COMPLETE) | $ 850.00 | s 2,550.00
1
H 6 EA.  [GDOT TYPE "D* ADAWHEELCHAIR RAMP - CLASS *A' CONCRETE (COMPLETE) | 5 850.00 | s 5,100.00
& 10 LF. _ |GDOT THERMOPLASTIC SOLID LINE & WIDE WHITE 150 801800
% | o LF.  [GDOT THERMOPLASTIC SOLID DOUBLE LINE 5° WIDE YELLOW 150 146550
71 a0 LF. _ GDOT THERMOPLASTIC SOLID LINE 5" WIDE YELLOW 150 1.90.50
7 a5 LF. _ |GDOT THERMOPLASTIC SKIP STRIP 5" WIDE YELLOW 150 1492.50
. 565 LF. _|GDOT THERMOPLASTIC SKIP STRIP 5 WIDE WHITE 150 4750
80 [ 1751 LF. __|GDOT THERMOPLASTIC SOLID LINE 8" WIDE WHITE 2.50 37150
B 155 LF. __|GDOT THERMOPLASTIC SOLID LINE 24" WIDE WHITE 6.50 1,007.50
82 | 1 5 SY.__|GDOT THERMOPLASTIC TRAFFIC STRIPING (RATCH) YELLOW 650 31700
RN - LF, _|CDOT THERNOPLASTIC 7" WIDE WHITE CROSSWALK CONPLETE STRIPNG | 2s0s -
F. |(DELETED PER CHANGE ORDER NO, 1) .
) 2 EA____|GDOT THERMOPLASTIC TRAFFIC ARROW 15 1 TI000]8 2000
"85 13 EA.___|GDOT THERMOPLASTIC TRAFFIC ARROW. TP 2 120,00 528000
8 § EA.___|GDOT THERMOPLASTIC TRAFFIC ARROW. TP 3 140.00 840.00
8 5 LF. _[12" RCP STORM PIPE - CLASS "I 45008 30.00
a8 70 LF. __[18"RCP STORM PIPE - CLASS "IIF 26.00 236000
89 54 LF.__ [24"RCP STORM PIPE - CLASS "IIF 74,00 3.996.00
50 628 LF. __|18"HDPE STORMPIPE - "N-12" DUAL WALL OR APPROVED EQUVALENT 200 36.376.00
o7 EA.[GDOT STD. 1019-ATP E CATCH BASIN WHOOD AND GRATE 220000] 29.400.00
% Z EA.___|GDOT STD. 10330 CATCH BASIN 290000 15.600.00
% 1 EA____|GDOT STD. 10330 CATCH BASIN "SPECIAL DESIGN' 420000 4.200.00
54 1 EA___|GDOT 24" CONCRETE HEADWALL. STD. 10018 2.400.00 2.400.00
%5 2 SY. __|GDOT STONE DUMPED RIP-RAP. TP 1. 12 INCH 15000 30000
% 2 SY. |8 0Z NON-WOVEN GEQTEXTILE FABRIC 15000 30000
REMOVE EXISTING GDOT 1013 CATCH BASTVIDROF INLET TOP AND REPLAGE
o 8 EA.  |TOP WITH TRAFFIC RATED GDOT 1019 JUNCTION BOX TOP WITH FRAME AND |$ 1750.00{ 5 14,000.00
COVER (COMPLETE)




ACCORDANCE WITH "LANDSCAPE PLANS" DESIGNED BY "TSW"
TOTAL PRICING FROM ORIGINAL BID T T_Wdﬂb‘j_o‘umc \TIONS T0O SIGNALS

RELOCATE EXISTING FIRE HYDRANT (COMPLETE) INCLUDING BUT NOT
% ! ! EA LIMITED TO D.J. PIPE, FITTINGS, RODS AND ALL RELATED APPURTENANGES $ 45000018 +500.00
%9 i 4 EA, -JADJUST EXISTING WATER VALVE BOX TO GRADE (COMPLETE) 'S 750.00 18 3.000.00
{ ADJUST EXISTING SANITARY SEWER MANHOLE FRAME AND COVER 70
100 ‘ 4 EA. GRADE (COMPLETE) » $ 1,500.00 | § 6,000.00
101 | 9325 S.E. GDOT HIGHWAY SIGNS, TP 1: MATERIAL REFLECTIVE SHEETING, TP 11 $ 36.C0 3,357.00
102 [ 234 LF. GDOT GALVANIZED STEEL POSTS, TP 7 29.50 6,903.00
03 (i 092 AC TEMPORARY GRASSING 1,500.00 1,380.00
04 | "7 TON MULCH 250.00 1,750.00
05 |1 1 EA, CONSTRUCTION EXIT 2,500.00 2,500.00
106 1 EA. MAINTENANGE OF CONSTRUETION EXIT 650.00 650001 ..
107 2215 LF, TEMPORARY SILT FENCE, TYPE'C* 3.25 7,198.75
108 2,215 L.F. MAINTENANCE OF TEMPORARY SILT FENCE 3 0.25 §53.75
109 }. 23 EA, INLET SEDIMENT TRAPS $ 200.00 4,600.00
1 |. 23 EA. MAINTENANCE OF INLET SEDIMENT TRAPS 50,00 .150.00
m | 4 EA. WATER MONITORING'AND SAMPLING 475.00 .800.00
12 | 092 AC PERMANENT GRASSING. 1,800.00 §- 1,666.00
13 24 TON AGRICULTURAL LIME. 150.00°) 360.00
114 24 GAL LIQUID LIME > 150.00 360.00
15 07 TON FERTILIZER MIXED GRADE R 650.00 455.00
116 i1 LBS FERTILIZER NITROGEN CONTENT $ 15.00 16500
TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO.: 2 (COMPLETE; IN
17 1 L.S. ACCORDANCE WITH "SIGNAL PLANS" DESIGNED BY “WILBURN $ 24547134 $ 24547134
ENGINEERING") REVISED PER CHANGE ORDER NO. 1
118 1 LS, LANDSCAPING; NORTH AND SOUTH LEE STREET {COMPLETE; IN $ 8983850 | $ 89,838.50

$ 2,834,712.87

TEM,  [ESTIATED T TOTAL
No: |ouantmy [UNTS DESCRIPTION PRICE PRICE
' BRICK HERRINGEONE STAWPED ASPHALT AND COLORED CROSSWALKE |
2 || WIDE ("STREETPRINT” OR APPROVED EQUIVALENT) WIGDOT
AT | |40 LF- [ THERMOPLASTIC SOLID LINE 8° WIDE WHITE EACH SIDE OF CROSSWALK  |° 104001 30,960.00
, (ADDED PER CHANGE ORDER NO. 1 _
| BRICK HERRINGBONE STAMPED ASPHALT AND COLORED CROSSWALK &
8 WIDE ("STREETPRINT" OR APPROVED EQUIVALENT) WIGDOT
ALT 40 LF. " |THERMOPLASTIC SOLID LINE 8° WIDE WHITE EACH SIDE OF CROSSWALK | ° 104001 50,960.00
ADDED PER CHANGE ORDER NO, 1)
! TOTAL PRICING FROM ALTERNATE BID ITEMS] $ 101,920.00
! TOTAL ADJUSTED CONTRACT VALUE PER CHANGE ORDERNO. 1] § _ 2,996,632.67
ORIGINAL CONTRACT VALVE 2,644,451.02

TOTAL CONTRACT INCREASE PER CHANGE ORDER NO. 1

$ 292,181.85




Skip Layton

|

From: Skip Layton

Sent: : Wednesday, March 23, 2022 $:17 AM

To: Summit Construction - Isaac Amanfo ; Summit Construction - Mohammad Akhtar ; ‘Ajay

Naidu'

Cc: ‘Decius Aaron'; Frederick Gardiner; ‘Jeff Greenway'; 'Leslie Norsworthy'; Adam Price;
. John Palmer’; Glenn Athearn; Sean Hayes; ‘Tyler Price '

Subject: . Stockbridge - EAST ATLANTA ROAD / LEE STREET ROADWAY IMPROVEMENTS - Traffic
\ Signal Cost / STREETPRINT Cost Increases

Attachments: Revised Per Base Bid Plus - Copy of BBH comparision_3.18.22.xlsx; 21-040 CHANGE
‘ ORDER#3.pdf; General Conditions - Price Increase.pdf

Importance: High

Gentlemen;

| have revrewed the pricing for the requested change order by Summit for the Traffic Signal modifications requested by the
City Councrl FDC's traffic signal consultant, Luming, has reviewed the pricing and believes these are in line for the work to
be performed However there are numerous issues related to this pricing that do not conform to the executed Contracts for

this project.! Additionally, the line item breakdown by Summit's subcontractor for this work also shows a few issues.

1. Summit bid a Lump Sum Price for the traffic signals (complete) of $168,000/intersection for a total cost of
$336,000.

2. To,adequately evaluate any cost increase for the traffic signals, FDC requested a line item breakdown for all work
to be performed. Summit provided the subcontractor's spreadsheet, FDC added items shown in “RED”, (See
“Revised Per Base Bid Pluss — Copy of BBH comparison_3.18.22"). This spreadsheet shows that the original
pricing by the subcontractor for the East Atlanta Road Intersection was $136,238.20 and the original cost for the
Lee Street Intersection was $214,803.97. The subcontractor's total pricing to Summit was $ 351,042.17 which is
actually $15,042.17 more than the amount bid for this work and without a change order for the signals, Summit
wopld lose money for this work.

3. With the City Council requested change order (i.e., black poles and mast arms, lighted street signage,
etc.) Summit's subcontractor provided new total pricing for East Atlanta Road Intersection at $288,218.80 and the
cost for the Lee Street Intersection is $240,649.63. The new pricing for the subcontractor work totals $528,868.43.

4. Summitis asking for a total of $589,994.52 dollars for this work which includes the full subcontractor pricing plus

approximately an 11.5% markup for overhead and profit on all work performed by the subcontractor (See attached

“21| -040 Change Order#3").

The amount requested by Summit for this revised work is an increase of $253,994.52 to the original bid price.

Baeed upon the Contract Documents, Summit is not able to ask for any markup to the original bid items since they

were supposed to include any markup by the contractor even though they actually would have lost money at the

pnce bid.

7. Therefore the first $336,000 is fixed and no additional markup can be considered.

8. ThIS means that there is actually a $192,868.43 total increase in the traffic signal work requested by the
subcontractor and this is the only sum that Summit is entitied to markup.

9. Based upon the Contract Documents (See attached “General Conditions ~ Price Increase”) Summit is only allowed
a 5% markup of work performed by subcontractors.

10. ThIS means that Summit can request $9,643.42 for their markup to manage this change.

M. Based upon the Contract Documents the total request by Summit should be $538,511.85 for this work which is an
actual increase to the current contract price of $202,511.85.

12. ThIS increase is a reduction of $51,482.67 from Summit's original request.
1

L oo



Additionally, the City is planning to utilize your alternate bid price for the “STREETPRINT" crosswalks at both East Atlanta
Road and Lee Street in lieu of the thermoplastic striping that was included in the contract's base bid. The alternate unit price
bid for eaclh intersection with “STREETPRINT" was for $104/L.F. which based on the estimated quantity for each
intersection is $50,860.00 or a total of $101,920.00 for both intersections. The base price bid for the thermoplastic striping
of the crosswalks for each intersection was $12.50/L.F. which based on the estimated quantity for each intersection is
$6,125.00 or a total of $12,250.00. Therefore for this alternate work there will be an actual increase to the current contract
price of $8|9.670.00.

Therefore, jFDC will be producing Change Order No. 1 for the City of Stockbridge's “East Atlanta Road / Lee Street
Roadway Improvements” project that will add $202,511.85 to this contract for traffic signal modifications and $89,670.00 for
the use of t:he alternate bid pricing for “STREETPRINT" crosswalks. The current contract valve is $2,644,451.02 and with
this Chang'g Order, if approved by the City Council, will revise the contact value to $2,936,632.87.

This chang'le order will be delivered to you later today for execution by your firm and we request that is be returned by the
end of business tomorrow.

Let me kno|w if you have any questions.
|

Thanks,

Skip



‘ A Project 21-040
[‘@ SUMMIT CONSTRUCTION & DEVELOPMENT, LLC
s UMM IT 2108 BENTLEY DRIVE, STONE MOUNTAIN, GA 30087

CONLTRRICTION & LIATAOPMING Tel (770) 413-0093 Ext. 804/ Fax (770) 413-0050

scdestimator@summited.com

CHANGE ORDER#3
f

Project:|East Atlanta Road / Lee Street roadway improvements
Location: {Stockbridge, GA
]

{Company): City of Stockbridge, Georgia Attention; Skip Layton
Address: 4640 North Henry Blvd, Stockbridge, GA 30281 Falcon Design Consultants, LLC
Moblle: , 770-560-6992
Phone: 770-389-7900
Fax:

|
Email: slavion@{dedlc.co
i

Item
Number ' Item Description Qty Units Unit Price ,TOTAL BID’
P
' / LA
+_Per revisions to signal.plans by Wilburn englneering for East Atlanta road/Lee street Roadway Im; rovements M1 /
] N o g
57 |TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO. 1 1 ~Ls s 32117099 | $293,040.51  —sentrooe]
117 |TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO. 2 1 LS $  268,823.53 [ $245.471.34 —268:629:53"
Total Price per the revisions to signal plans S 538,51 185 '5559799 g
i
I ; )
57 TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO. 1 1 LS $ {168,000.00)] $ (168,000.00)
117 |TRAFFIC SIGNAL MODIFICATIONS - INTERSECTION NO. 2 1 LS S (168.000.00) S {168,000.00)
| Total deductions -$336,000.00
| Total Addition to the original contract amount $ 202,51,1 85 —5253;994‘5‘2“'

'
|

' lat?
(Terms and Conditions: |} I
] Vd ,, "r
Z H
. - . « - - / 2 .
1. Scope of Work. Contractor agrees to furnish all material, labor, installation, insurance, equipment, ajid tools required for the
prompt and efficient execution of the work described herein in a professional and workmanlike manner.

2. Quote Amount, Owner agrees to pay Contractor for the strict performance of his work, the sum as indicated above subject to
additions and deductions for changes in the scope of work as may be subsequently agreed upon, Due to current fluctuations in the
materials markets, the proposal price is based upon material pricing as of the proposal date. This proposal price is valid for 30 days.

3. Disclaimer:

Due to the constant fluctuation in material costs and fuel, pricing is subject to change. If completion is delayed as a result of major
or unforeseen circumstances including but not limited to any strike, lockout, shortage of materials, riot, political or civil disturbance,
exceptionally inclement weather, or any variation, act, or omission on the part of the Owner, its representative or any other cause
beyond the control of Summit Construction & Development LLC , then the Owner shall not for such reason have any claim against
Summit Construction & Development LLC whether for damages or otherwise; The Owner agrees to hold Summit Construction &
Development LLC harmless and Summiit Construction & Development LLC shall be entitled to a fair and reasonable amount of

time for the completion of all works contracted.

I Any other specifications and plans provided.
2.Any other scope of work other than above items.
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Signed By: Accepted By:
R 7% %"h < 4‘/ #7702
Isaac Amanfo Owner:/ﬂ@ o F S0 AnsdbE

Chief Operating Officer
Summit Construction and Development, LLC

Date 02/01/2022 Date 7, // f/ 2022
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ST L SeSE e ey o en ok Be = L et el L s emee L el L. -

oreal Fer Revion —
Tratfe Seral § il - — !
I Contrad tem Unt__ | TowiS/uns Teuly { Contract flom Unn_| Jetaig/int Tahat: Biteronce
|6|0-’.°ll Ii JIGHWAY SIGNS. TP 2 MATL RLSLSRIEDNG, 5P 238 3550} 5 0uls 449137 6151093 ) | $COHWAY SGRS. T8 D BIATL REFL SHETTIVG. TP 945 A 2004 4492.12 .
L DITERRALLY ROUMINATED STREEY RAME SIGM [A 5.000] 416343 2492038 24.830.584
1} STEZL STRAIR POLE, TP IV, W/ SSFT WAST LM EA AX00) 3172285 ILTIFIE [ ¢ FTEZX)
633-3908 || STLLL STRAIN POLL, 1P IV, \Y/ 30 FT MAST ARM (A k3 28834 47 L5447 1| STCOL STRAIN POLE, TR IV, W/ SGFT MAST 204 Gy 000 29801 4Y PVl $07.00
633-30C4 [} STEEL SYRAA POLE, TP IV, W7 G0 FT MAST ARSI EA 3 BEATAL FEIIRY T STEEL STRA POUL, TP 1V, W7 €5 FT LAST ARM EA } GO0/ 3653854 FL1T7ES 276
€A7:1003 | | TAAFRIC SIGNAL INGTALLATION KO, 1 LS 1 5275057 $2.790357 1] TRATFIC SGHAL INSTALLATION 80, 3 45 .00} £4932.19
(CAY-GIUD 1] CONDUORT, NONMETR. TP 1, 3 INLF .‘g 1333 264800 1124
5525350 | | HATCTIONALECRE. SIN LU 109135 13z 112200 682-9750 | | DRECTIONAL BORE, § (N LB, [J L17
K83-9950 [1 DIRECTIONAL BORE, ZINLF [] 1.3 . 11 XRECTINAL $OAL, 2N UF 1118
II74CSQ 11 INT VIDEO DT SYS ASSABLY. TP A (A 3| 542028 16407 T INTVIGIO OFT SYS ATMALY. TP A fA $.000] §,602,13
13633020
Traffic Signal 2
Contratt Rem Ut Total St Yo § C Contract e T _um Total $/Unis" Totat§ Dftorence
6352104 1§ HIGHIVAT SGNS, TP 2 MATL, RETL SHIEIING, TPS S5 EIES R H 413754 €35:1081 [ HIGHWAY TIGNS. T2 2 MATL ALIT INTITING T 9 5F 1 [ 54 4337.58
1 O{TTRRAILY [LLAUIATED STREET HAME £t EA 000! 4.163483 24.980.53
635-30C4 1§ STEEL STRA POLE, TP 19, W/ 45 FT L S5 £ MAST ARWS EA £4.730.68 47964 11 STEZL STRAIN POLL. 37 1Y, \W/ 4557 & SSFT LA (BLACK POVDR COATID; 1000} 4132392 41,2859
638-3004 1 STELL STRAW POLE TP IV, WISS FT & GO FT LAATT ARVS EA 4857133 4857732 1] STIR STRAIN POREL TP [V, YW/ 4543 & LOFT EAIBIALE POADIR COATED)) 000/ 3247454 7433
G37-2000 [} TRASFIC SIGNAL INSTALLATION HO\ 2 LS S 687112 96372.32 L1 TRAFFIC SIGNAL INSTARATIIR KO, 2 1S .00 $7.163.58 9726583 5.
__tws 1] 1182690 1} CONDUIT, NONMETL TP 2ANAF 1030} 3324 13.637.20
350 e 44360 i BRECTIONALBURE, 3 1N IF- 250.000! 3088 L1520
80! .27 S03.00 £82-9330 | § QIALCTIONAL BORE, S (i LF [} ny .
& 1.3 181200 11 D(RLCTINGL BORE, 7 IF 240.000] (AT} 222400
Traffe Sgnal 216,60397 TeattcSignaia TREEIE)
Orlgngt E 35504217 Per Latest Revision Toul s 52886843 $ 17182626 §
s spaza) I3
Summit -Origina! Bid Price § 336,000.00 Summit - Total Price for Proposed Change Order per Contract Documents §  538,511.85 $

Summit - Total Price Requested by Summit for Proposed Change Order §
Total Difference in Change Order Pricing $

589,834.52

51,482.67

151,980.60

25,845 66

192,868 43 Total Increaswin Subzontractor Pricing
9,64342 5% Increase Allowed by Contract Documents far Subcontractor Performed Work.

202,511.85 Total Increase Praject Increase Per Contract Documents



SECTION XIV

the sum of the unit price for each separately identified item of Unit Price Work times the estimated
quantity of each item as indicated in the Agreement,

:B. The estimated quantities of items of Unit Price Work are not guaranteed and are solely for the
purpose of comparison of Bids and determining an initial Contract Price. Determinations of the
actual quantities and classifications of Unit Price Work performed by Contractor will be made by
Engineer subject to the provisions of Paragraph 9.07.

{C. Each unit price will be deemed to include an amount considered by Contractor to be adequate to
cover Contractor’s overhead and profit for each separately identified item.

D. Owner or Contractor may make a Claim for an adjustment in the Contract Price in accordance
. with Paragraph 10.05 if:

1. the quantity of any item of Unit Price Work performed by Contractor differs materially and
significantly from the estimated quantity of such item indicated in the Agreement; and

2. there is no corresponding adjustment with respect to any other item of Work; and

3. Contractor believes that Contractor is entitled to an increase in Contract Price as a result of
having incurred additional expense or Owner believes that Owner is entitled to a decrease in
Contract Price and the parties are unable to agree as to the amount of any such increase or

, decrease.

ARTICLE 12 —- CHANGE OF CONTRACT PRICE; CHANGE OF CONTRACT TIMES
12.01 Change of Contract Price

A. The Coniract Price may only be changed by a Change Order. Any Claim for an adjustment in the
| Contract Price shall be based on written notice submitted by the party making the Claim to the
' Engineer and the other party to the Contract in accordance with the provisions of Paragraph 10.05.

B. The value of any Work covered by a Change Order or of any Claim for an adjustment in the
Contract Price will be determined as follows:

1. where the Work involved is covered by unit prices contained in the Contract Documents, by
application of such unit prices to the quantities of the items involved (subject to the provisions
of Paragraph 11.03); or

2. where the Work involved is not covered by unit prices contained in the Contract Documents,
by a mutually agreed lump sum (which may include an allowance for overhead and profit not
necessarily in accordance with Paragraph 12.01.C.2); or

3. where the Work involved is not covered by unit prices contained in the Contract Documents
and agreement to a lump sum is not reached under Paragraph 12.01.B.2, on the basis of the
Cost of the Work (determined as provided in Paragraph 11.01) plus a Contractor’s fee for
overhead and profit (determined as provided in Paragraph 12.01.C).

Contractor’s Fee: The Contractor’s fee for overhead and profit shall be determined as follows:

1. amutually acceptable fixed fee; or

Page4] of 56
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12.02

12.03

SECTION XIV

2. ifa fixed fee is not agreed upon, then a fee based on the following percentages of the various
portions of the Cost of the Work:

a. for costs incurred under Paragraphs 11,01.A.1 and 11.01.A.2, the Contractor’s fee shall be
15 percent; 15% Markup for work performed by the Contractor and his personnel

L aragraphylil0; y FLbIS shal e I
5% Markup for work performed by a Subcontractor and hrs personnel
c. where one or more tiers of subcontracts are on the basis of Cost of the Work plus a fee and
no fixed fee is agreed upon, the intent of Paragraphs 12.01.C.2.a and 12.01.C.2.b is that
the Subcontractor who actually performs the Work, at whatever tier, will be paid a fee of
15 percent of the costs incurred by such Subcontractor under Paragraphs 11.01.A.1 and
11.01.A.2 and that any higher tier Subcontractor and Contractor will each be paid a fee of
five percent of the amount paid to the next lower tier Subcontractor;

d. no fee shall be payable on the basis of costs itemized under Paragraphs 11.01.A.4,
11.01.A.5,and 11.01.B;

e. the amount of credit to be allowed by Contractor to Owner for any change which results
in a net decrease in cost will be the amount of the actual net decrease in cost plus a
deduction in Contractor’s fee by an amount equal to five percent of such net decrease; and

f. when both additions and credits are involved in any one change, the adjustment in
Contractor’s fee shall be computed on the basis of the net change in accordance with
Paragraphs 12.01.C.2.a through 12.01.C.2.¢, inclusive.

IChcmge of Contract Times

A.

|
B.

The Contract Times may only be changed by a Change Order. Any Claim for an adjustment in the
Contract Times shall be based on written notice submitted by the party making the Claim to the
Engineer and the other party to the Contract in accordance with the provisions of Paragraph 10.05.

Any adjustment of the Contract Times covered by a Change Order or any Claim for an adjustment
in the Contract Times will be determined in accordance with the provisions of this Article 12.

Delays

A.

Where Contractor is prevented from completing any part of the Work within the Contract Times
due to delay beyond the control of Contractor, the Contract Times will be extended in an amount
equal to the time lost due to such delay if a Claim is made therefor as provided in Paragraph
12.02.A. Delays beyond the control of Contractor shall include, but not be limited to, acts or
neglect by Owner, acts or neglect of utility owners or other contractors performing other work as
contemplated by Article 7, fires, floods, cpidemics, abnormal weather conditions, or acts of God.

If Owner, Engineer, or other contractors or utility owners performing other work for Owner as
contemplated by Article 7, or anyone for whom Owner is responsible, delays, disrupts, or
interferes with the performance or progress of the Work, then Contractor shall be entitled to an
equitable adjustment in the Contract Price or the Contract Times, or both, Contractor’s entitlement
to an adjustment of the Contract Times is conditioned on such adjustment being essential to
Contractor’s ability to complete the Work within the Contract Times.
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SECTION X1V

10.05 | Claims

'A. Engineer's Decision Required: All Claims, except those waived pursuant to Paragraph [4.09,

|
!
1

F.

shall be referred to the Engineer for decision. A decision by Engineer shall be required as a
condition precedent to any exercise by Owner or Contractor of any rights or remedies either may
otherwise have under the Contract Documents or by Laws and Regulations in respect of such
Claims.

Notice: Written notice stating the general nature of each Claim shall be delivered by the claimant
to Engineer and the other party to the Contract promptly (but in no event later than 30 days) after
the start of the event giving rise thereto. The responsibility to substantiate a Claim shall rest with
the party making the Claim. Notice of the amount or extent of the Claim, with supporting data
shall be delivered to the Engineer and the other party to the Contract within 60 days after the start
of such event (unless Engineer allows additional time for claimant to submit additional or more
accurate data in support of such Claim). A Claim for an adjustment in Contract Price shall be
prepared in accordance with the provisions of Paragraph 12.01.B. A Claim for an adjustment in
Contract Times shall be prepared in accordance with the provisions of Paragraph 12.02.B. Each
Claim shall be accompanied by claimant’s written statement that the adjustment claimed is the
entire adjustment to which the claimant believes it is entitled as a result of said event. The opposing
party shall submit any response to Engineer and the claimant within 30 days after receipt of the
claimant’s last submittal (unless Engineer allows additional time).

Engineer’s Action: Engineer will review each Claim and, within 30 days after receipt of the last
submittal of the claimant or the last submittal of the opposing party, if any, take one of the
following actions in writing:

1. deny the Claim in whole or in part;

2. approve the Claim; or

3. notify the parties that the Engineer is unable to resolve the Claim if, in the Engineer’s sole
discretion, it would be inappropriate for the Engineer to do so. For purposes of further

resolution of the Claim, such notice shall be deemed a denial.

In the event that Engineer does not take action on a Claim within said 30 days, the Claim shall be
deemed denied.

Engineer’s wrilten action under Paragraph 10.05.C or denial pursuant to Paragraphs 10.05.C.3 or
10.05.D will be final and binding upon Owner and Contractor, unless Owner or Contractor invoke
the dispute resolution procedure set forth in Article 16 within 30 days of such action or denial.

No Claim for an adjustment in Contract Price or Contract Times will be valid if not submitted in
accordance with this Paragraph 10.05.

ARTICELE 11 - COST OF THE WORK; ALLOWANCES; UNIT PRICE WORK

|
11.01  Cost of the Work

A. Costs Included: The term Cost of the Work means the sum of all costs, except those excluded in

Paragraph 11.01.B, necessarily incurred and paid by Contractor in the proper performance of the

Work, When the value of any Work covered by a Change Order or when a Claim for an adjustment
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SECTION X1V

in Contract Price is determined on the basis of Cost of the Work, the costs to be reimbursed to
Contractor will be only those additional.or incremental costs required because of the change in the
Work or because of the event giving rise to the Claim. Except as otherwise may be agreed to in
writing by Owner, such costs shall be in amounts no higher than those prevailing in the locality of
the Project, shall not include any of the costs itemized in Paragraph 11.01.B, and shall include
only the following items:

1. Payroll costs for employees in the direct employ-of Contractor in the-performance of the Work
under schedules of job classifications agreed upon by Owner and Contractor. Such employees
shall include, without limitation, superintendents, foremen, and other personnel employed full
time.on the Work. Payroll costs for employees not employed full time on the Work shall be
apportioned on the basis of their time spent on the Work. Payroll costs shall include, butnot
be limited to, salaries and wages plus. the cost of fringe benefifs; which shall include social
security contributions, unemployment, excise, and payroll taxes, workers’ compensation,
health and retirement benefits, bonuses, sick leave, vacation and holiday pay applicable
thereto. The expenses of performing Work outside of regular working hours, on Saturday,
Sunday, or legal holidays, shall be included in the above to the extent authorized by Owner.

2. Cost of all materials and equipment furnished and incorporated in the Work, including costs
of transportation and storage thereof, and Suppliers’ field services required in connection
therewith. All cash discounts shail accrue to Contractor unless Owner deposits funds with
Contractor. with which to make payments, in which case the cash discounts shall accrue to
‘Owner. All trade discounts, rebates and refunds and returns from sale of surplus materials and
equipment shall accrue to Owner, and Contractor shall make provisions so that they may bé
obtained.

R A CONtas

ithe SubContractorss,

TS GEROThe)

3 : Y
IR T R e S RN N

4. Costs of special consultants (including but not limited to engineers, architects, testing
laboratories, surveyors, attorneys, and accountants) employed for services specifically related
to the Work.

5. Supplemental costs including the following:

a. The proportion of necessary transportation, travel, and subsistence expenses of
Contractor’s employees incurred in discharge of duties connected with the Work.

b. Cost, including transportation and maintenance, of all materials, supplies, equipment,
machinery, appliances, office, and temporary facilities at the Site, and hand tools not
owned by the workers, which are consumed in the performance of the Work, and cost, less
market value, of such items used but not consumed which remain the property of
Contractor.
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STATE OF GEORGIA
HENRY COUNTY
CITY OF STOCKBRIDGE

RESOLUTION NO.EDQ?QQ 5SS

A RESOLUTION TO AUTHORIZE A CHANGE ORDER FOR SUMMIT
CONSTRUCTION FOR IMPROVEMENTS ON NORTH LEE STREET

WHEREAS, the City of Stockbridge (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia and is charged with being fiscally responsible
concerning the use and expenditure of all public funds; and

WHEREAS, it is proposed that a change order for the Summit Construction in a revised
amount of $750,007.81 instead of $801, 554.00 to be authorized for the improvements to North
Lee Street;

THEREFORE, THE CITY COUNCIL OF THE CITY OF STOCKBRIDGE HEREBY
RESOLVES:

SECTION 1. Approval of Purchase. The City of Stockbridge hereby approved Change Order
Estimate 22-110-1 for Summit Construction in the amount of $750,007.81 All actions of the City
staff, Mayor and Council taken in contemplation of this resolution are hereby approved. See
attached Exhibit “A.”

SECTION 2. Public Record. This document shall be maintained as a public record by the City
Clerk and shall be accessible to the public during all normal business hours of the City of
Stockbridge.

SECTION 3.  Authorization of Execution. The Mayor is hereby authorized to sign all
documents necessary to effectuate this Resolution.

SECTION 4. Attestation. The City Clerk is authorized to execute, attest to, and seal any
documents which may be necessary to effectuate this ordinance, subject to approval as to form
by the City Attorney.

SECTION S. Effective Date. This resolution shall become effective immediately upon its
adoption by the Mayor and City Council of the City of Stockbridge as provided in the City
Charter.

[SIGNATURES APPEAR ON FOLLOWING PAGE]



SO RESOLVED this day of 10th day of October, 2022.

G,

ANTHONY S. FORD, Mayor

APPROVED AS TO FORM:

e T

Quinton G.Washington, City Attorey



EXHIBIT “A”
CHANGE ORDER




CITY OF STOCKBRIDGE CHANGE ORDER
EAST ATLANTA ROAD / LEE STREET NO.2
ROADWAY IMPROVEMENTS

ITB NO.: 2021-0003

e

Date of [ssuance: October 11, 2022
Owner: City of Stockbridge, Georgia

Project: EAST ATLANTA ROAD / LEE STREET

ROADWAY IMPROVEMENTS

Contractor: Summit Construction & Development, L1.C

Effective Date: October 11, 2022
Owner's Contract No.: I[TB NO.: 2021-0003

Notice to Proceed: November I, 2021

Engineer's Project No.: N/A

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Addition of work included in supplemental plan set “Lee Street Improvements” that includes the
addition of 91-parking spaces on N. Lee Street and all related infrastructure and pedestrian improvements to
Bryant Street and along the Amphitheater Entrance Roadway.

Attachments (list documents supporting change):
Summit Construction & Development, LLC’s proposal for the referenced work and a copy of the Cover Sheet for
plans utilized for the additional work required by this Change Order

HANGE IN CONTRACT PRICE:
Original Contract Price:

S 2,644.451.02

Change from previously approved Change
Orders No.: N/A

S 292,181.85

Contract Price prior to this Change Order:

S 2,936,632.87

INCREASE of this Change Order:

$ 750,007.81

Contract Price incorporating this Change
Order:

$ 3.686,640.68

CHANGE IN CONTRACT TIMES:

Original Contract Times: 240 Calendar days
Substantial completion days: 210 Calendar days
Ready for final payment days: 240 Calendar days

Change from previously approved Change Orders
No.: N/A

Substantial completion (days): N/A

Ready for final payment (days): N/A

Contract Times prior to this Change Order:
Substantial completion date: July 29, 2022
Ready for final payment date: August 28, 2022

Additional Contract Time Change for this Change Order:
Substantial completion (days or date): March 26, 2023
Ready for final payment (days or date): April 25, 2023

Contract Times with all approved Change Orders:
Substantial completion (days or date): March 26, 2023
Ready for final payment (days or date): April 25, 2023

STOCKBRIDGE, GA

EAST ATLANTA ROAD/ LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO 2



RECOMMENDED: ACCEPTED: ACCEPTED:

/
VY : +—
By: %24 % B)

/

Falcon Design Consultants, LLC (‘xty of Stockbn ge, GA Summlt Construction & Development, LLC
Date: _ October 11, 2022 Date: [){M /2022 Date: October 11,2022
Change Order
Instructions

A.  GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect Contract
Price or Contract Times. Changes that have been initiated by a Work Change Directive must be incorporated
into a subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The
practice of accumulating Change Orders to reduce the administrative burden may lead to unnecessary
disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B.  COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments based
upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of a
negotiated agreement for a previously performed change. After approval by one contracting party, all copies
should be scnt to the other party for approval. Engineer should make distribution of executed copies after
approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not apply.

STOCKBRIDGE, GA

EAST ATLANTA ROAD/ LEE STREET
ROADWAY IMPROVEMENTS
CHANGE ORDER NO 2



SUMMIT

COMes TR TION & DEVELOPMEN |

PROPOSAL

Estimate 22-110-1

SUMMIT CONSTRUCTION & DEVELOPMENT, LLC
2108 BENTLEY DRIVE, STONE MOUNTAIN, GA 30087
Tel (770) 413-0093 Ext. 804 / Fax (770) 413-0050

estimating@summited.com

Project:

Location:

Parking Improvements North Lee Street

Stockbridge GA

To (Company):

Phone:

City of Stockbridge / Falcon Design Consultans
770-560-6992

10/5/2022

Attention:

Skip Layton

Falcon Design Consultants

Email: slayton@fdc-lic.com
ITEM NO. DESCRIPTION UNITS QUANTITY | UNIT COST TOTAL
150-1000 TRAFFIC CONTROL LS 1 $ 17,900.00 | $ 17,900.00
210-0100 GRADING COMPLETE - LS 1 $ 287,402.96 | S 287,402.96
310-1101 GR AGGR BASE CRS, INCL MATL TN 1069 $ 4200 |S 44,898.00
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 2 ONLY,
402-3130 L BEVUIRE MATL B EKIME ™ 667 $ 160.00 | $ 106,720.00
413-0750 TACK COAT GL 983 $ 3501 3,440.50
432-5010 MILL ASPH CONC PVMT, VARIABLE DEPTH SY 538 $ 1500 | S 8,070.00
441-0104 CONC SIDEWALK, 4 IN SY 1093 $ 54.00 | $ 59,022.00
999-5200 DETECTABLE WARNING SURFACE SF 202 S 30.00 | S 6,060.00
441-6216 CONC CURB & GUTTER, 6" X 24", TP 2 LF 2198 $ 25.00 | S 54,950.00
CONCRETE FLUME LF 50 $ 4500 | S 2,250.00
636-1033 HWY SIGNS, TP 1 MATL-REFL SHEETING, TP 9 SF 27 $ 36.00 | $ §72.00
636-2070 GALV STEEL POSTS TP 7 LF 36 $ 15.00 | $ 540.00
653-1501 THERMOPLASTIC SOLID TRAFFIC STRIPE, 5 IN, WHITE LF 2345 $ 20015 4,690.00
653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW LF 507 $ 200} 1,014.00
653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE LF 33 $ 1250 | S 412.50
653-1804 THERMOPLASTIC SOLID TRAF STRIPE, 8 IN, WHITE LF 354 $ 450 |8 1,593.00
550-1180 STORM DRAIN PIPE, 18 IN, H 1-10 LF 50 $ 68.00 | S 3,400.00
HEADWALL, 18 IN EA 2 $  2,500.00 | S 5,000.00
0oCS -4' EA 2 $ 18,500.00 {$ 37,000.00
FOREBAY CLEANOUT MARKER POST EA 2 $ 2250001]S 4,500.00
161-1000 EROSION CONTROL LS 1 $ 4793750 S 47,937.50
700-9000 SOD SY 1811 $ 11.85|$  21,460.35
TILIA AMERICANA 2" CAL EA 17 $ 650.00 | $ 11,050.00
DECORATIVE FENCE LF 54 $ 150.00 | $ 7,650.00
MODULAR RETAINING WALL per detail sheet 11.1 SF 161 $ 75.00 | S 12,075.00
Note: The existing retaining walls in the Amphitheater do AGREED([TO MODUhAR BLOCK RETAINING
not match with the modular block wall indicated on the WALL WITH CITY STAFF DUE TO LOCATlON,
plans. The delivery time of the blacks is 15 to 20 weeks. DESIGN $EQU|REM ENTS AND COST
Total $ 750,007.81
+/_, ORIGINAL PROPOSAL AMOUNT  $801,554.00
AT REVISED PROPOSAL AMOUNT _ $750,007.81

TOTAL NEGOTIATED SAVINGS

$ 51,546.19



1. Scope of Work. Contractor agrees to furnish all material, labor, installation, insurance, equipment, and tools required for the prompt and
efficient execution of the work described herein in a professional and workmanlike manner

2. Quote Amount. Owner agrees to pay Contractor for the strict performance of his work, the sum as indicated above subject to additions and
deductions for changes in the scope of work as may be subsequently agreed upon. Due to current fluctuations in the materials markets, the
proposal price is based upon material pricing as of the proposal date. This propasal price is valid for 30 days.

3. Disclaimer:

Due to the constant fluctuation in material costs and fuel, pricing is subject to change. If completion is delayed as a result of major or unforeseen
circumstances including but not limited to any strike, lockout, shortage of materials, riot, political or civil disturbance, exceptionally inclement
weather, or any variation, act, or omission on the part of the Owner, its representative or any other cause beyond the control of Summit
Construction & Development LLC , then the Owner shall not for such reason have any claim against Summit Construction & Development LLC
whether for damages or otherwise; The Owner agrees to hold Summit Construction & Development LLC harmless and Summit Construction &
Development LLC shall be entitled to a fair and reasonable amount of time for the completion of all works contracted

4. Payment:

Payment is to be made upon completion of work. There will be a 1.5% finance charge added to unpaid invoices after 30 days of the invoice date
and completion and 18% per annum on the unpaid balance. Customer will be responsible for any fees, legal or otherwise, incurred in the process
of collections of all past due and unpaid invoices

Exclusions: (This Proposal does NOT include any of the following items)
1. Permit Fees

2. Engineering Services

3. Excavation or Hauling unsuitable soils. Rock excavation, rock breaking or drilling and haul off
4. Any scope of work other than items mentioned in the pricing sheet

Accepted By:

Signed Elv:~ ) . j / M /
e —— /1/60/“‘3 ’%
Ruoen Duran Owner: /’7474/4/ 5‘7‘76 SOAB2 fa/ya..

President

Summit Construction and Development, LLC )
Date_10/5/2022 Date: VA &%fn /2022
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AGENDA ITEM

FUNDING SOURCE

MEETING DATE

[1{ RESOLUTION [T} GENERAL FUND
ORDINANCE (1] FUND BALANCE

[_]] CONTRACT APPROVAL/RENEWAL 1} SPLOST or TSPLOST

[} PUBLIC HEARING [Tl ARPA

[] | PRESENTATION [T1] GRANT

[ ] BID SELECTION/AWARD [ 1} HOTEL/MOTEL TOURISM
(1] TASK ORDER (1] COUNCIL INITIATIVE
(1] CHANGE ORDER (1] PARTNER/SPONSOR
[]}BUDGET AMENDMENT (]} DEPARTMENT FUND BALANCE
]| BUDGET TRANSFER 1] sonbinG

[} | PAYMENT APPROVAL ACCOUNT TRANSFER FROM:

[ijotHer ACCOUNT TRANSFER TO:

PRESENTER: Vanessa Holiday

DEPARTMENT: Office of the City Clerk

ITEM/PROJECT/EVENT:

Ordinance to amend Section 5.16.040 to add: D) Owner shall be authorized to sell unused plots to
the City of Stockbridge at the original purchase price. Authorize the City Clerk to record the transfer
of unused plots from the owner to the City of Stockbridge.

BACKGROUND INFORMATION:

A cemstery plot owner is requesting to sell fots back to the City of Stockbridge as family members

have moved out of the area. Currently, there are no plots for sale.
Recommended Action: Authorize the City Clerk to record the transfer of unused plots from owner

back to the City of Stockbridge.

APPROVALS: CITY MANAGER LI FINANCIAL IMPACT [ N/A
CITY TREASURER / AMOUNT 3§

' . (‘,"7
CITY ATTORNEY W

GRANTS ADMIN. — é ATTACHMENTS:

1



5.16.040 - Lots.

A. The city clerk record shall keep a record of all lots and an official map or plan of each cemetery,
which maps shail be kept on file, open to public inspection, in the office of the city clerk.

B. Records of Ownership. The city clerk shall keep full and complete records of the ownership of all
lot easements in the municipal cemeteries, of the burial capacity of each lot, of the location of
each grave, of the names and ages of the persons buried in each grave that has been or shall

hereafter be used, and of the date of burial of each.

C. Sale or Transfer by Owner. Owner of lots shall not be permitted to sell or transfer lots without the

written consent and approval of the mayor and council.

(Ord. No. 16-390, 8 1(Exh, A}, 3-29-2016}



Sto ckbrid o

Where Community Connects

4640 North Henry Blvd. Stockbridge, GA 30281

APPLICATION FOR BOARD, COMMITTEE OR COMMISSION APPOINTMENT

Citizens provide a great insight and knowledge to City government. An avenue that the City of Stockbridge uses
to get this insight is through the various Boards and Commissions of the City of Stockbridge. The members of
the Boards and Commissions make decisions and help recommend and review policies for the City of Stockbridge
and its Mayor and Council. This questionnaire will assist the Mayor and Council in the review process and in
determining applicant eligibility requirements and qualifications for Board or Commission membership.

Questions to consider before applying for membership on a Board or Commission:

Do I fully understand what this Board, Committee or Commission expects {rom me?

Am I committed to the goals and mission of this Board, Committee or Commission?

Can I afford the demands on my time, resources and energy?

Will I attend meetings regularly, making them a priority for the duration of my appointment?

Am I willing to perform a reasonable amount of work outside of regularly scheduled Board, Committee or

Commission meetings and prepare for each meeting?

Can I work effectively with the other members of the Board, Committee or Commission?

e Am I willing to participate in necessary Board, Committee or Commission training, education and
development activities that will improve my effectiveness in my position?

¢ AmI willing to complete a Criminal Background Check upon selection?

APPLICANT INFORMATION
Applicant Name: Toseika Thomas
Occupation: Coordinator Employer: Emory
Home Address: 624 Carrington Ridge City: Stockbridge Zip:30281

Home Phone:

Work Phone:

Cell Phone:




City of Stockbridge

BOARD, COMMITTEE OR COMMISSION APPLICATION

a) Which Board(s) or Commission(s) do you wish 1o be appointed to? P ublic Facilities Authority Board

It applying for the Main Street Advisory Board, which position?
(see positions noted below)

b) How long have you been a resident or business owner/operator in the City of Stockbridge? 0 — Years 3 ___Months
c) Are you current with all your financial obligations to the City of Stockbridye? ./es O No
d) Are you willing and available to attend training sessions on-site and/or off-site if provided by the City? ./es O No

e) Available Boards and Commissions and their terms and meeting schedules are listed at the end of this application.
Are you able to meet the attendance requirements of the position for which you are applying? (@@es O No

f) Do you know of any circumstances that would result in you having to abstain from voting on any action before the
Board or Commission? 0O Yes o lfyes, please explain:

g) Do you or your employer, or your spouse, child, relative or their employers, do business with the City of Stockbridge
O Yes ‘lo If yes, please explain:

h) Do you have any employment or contractual relationship with the City of Stockbridge that would create a continuing or
frequently recurring contlict regarding your participation on a Board or Commission? [J Yes .lo
If yes, please explain:

2|Page
Rev 8/23




City of Stockbridge

BOARD, COMMITTEE OR COMMISSION APPLICATION

i) Please briefly explain your reasons for wishing to serve on the Board or Commission you select:

|
perspective experience.

j) Are you willing to be considered for appoiniment to any of the other Boards or Commissions of the City if a position is
not available on the Board or Commission of your first choice? ’es O No If yes, please list the Boards or
Commissions for which you would like to be considered (in order of interest):

k) Pleage attach a Resume of Qualifications for the Board position for which you are applying.

APPLICANT STATEMENT

| understand that | am applying for appointment to a Board, Committee or Commission office of the City of
Stockbridge that the appointing authority may require an interview prior to consideration for appointment; that | will be
required to take an oath of office to uphold the City's charter and ordinances; that | may be removed from office for
any reason permitted by law or City charter; and that my application will remain on file for consideration for a period of
six (6) months, after which time, | will need to file a new application. | always agree to comply with all requirements of
the office for which 1 am applying and to which | may be appointed. All statements and information provided in this
application are true to the best of my knowledge. I understand a Criminal Background Check will be completed
if I am considered to go before the Mayor & Council prior to being appointed. Members who qualify for
elected office shall be removed from the Board/Commission of which they serve.

5gaed via SeanieeeDoreoom

Toseika Thomas 08-15-2024
Signatul’e‘x.l 41503507 190 5080 S bR SSISET Prlnled Name Da[e
Please return signed application to: City Clerk Fax: 770.389.7912
City of Stockbridge Email: cityclerk@cityofstockbridge-ga.gov

4640 North Henry Bivd.
Stockbridge, Georgia 30281

3|Page
Rev 8/23




St()Ckbl"i dge

Where Community Connects

4640 North Henry Blvd. Stockbridge, GA 30281

APPLICATION FOR BOARD, COMMITTEE OR COMMISSION APPOINTMENT

¢ Citizens provide a great insight and knowledge to City government. An avenue that the City of Stockbridge
uses Lo get this insight is through the various Boards and Committees. The members of the Boards and
Committees make decisions and submit recommendations (o the City of Stockbridge Mayor and Council.
Applicants complete a questionnaire that will assist the Mayor and Council in the review process in
determining applicant eligibility requirements and qualifications for Board or Committee membership.

- Questions to consider before applying for membership on a Board or Commission:

e Dol fully understand what this Board. Committee or Commission expects [rom me?
~°  Aml committed to the goals and mission of this Board. Commitiee or Commission®
» Cun Lafford the demands on my time. resources and euergy?
*  Will lattend meetings regularly. making them a priority for the duration of my appointment”
° Am | willing to perform a reasonable amount of work outside of regularly scheduled Board. Committee or
Commission meetings and prepare for each meeting?
o Can [ work effectively with the other members of the Board. Committee or Commission”
e Am | willing to participate in necessary Board. Commiltee or Commission training, education and
development activities that will improve my effectiveness in my position?
e Am I willing to complete a Criminal Background Check upon selection?

APPLICANT INFORMATION

Tykera Goins

[ Applicant Nawwe. I ==

Assistant Program Coordinator

Employer: E_mi)ry Urlv__er.SItY__ s e

Occupation; e

131 Windsong Drive

Stockbrig

Home Addicss: Cily:

Home E-Muail: :
.F"‘-J‘ B
Work E-Mail:

Home Phonc: ( - i

- Work Phone:




City of Stockbridge

| a)

by

BOARD, COMMITTEE OR COMMISSION APPLICATION

Youth Council Advisory Committee

Which Board(s) or Commission(s) do you wish to be appointed to?

It applying for the Main Street Advisory Board, which position?
(See positions noted below)

How long have you been a resident or business owner/operator in the City of Stockbridge? > _ Years 2_ Months
Are you current with all your financial obligations to the Gity of Stackhridge? .(es M No
Are you willing and available to attend training sessions on-site and/or off-site if provided by the city? .(es O No

Available Boards and Commissions and their terms and meeting schedules are listed at the end of this application.
Are you able to meet the attendance requirements of the position for which you are applying? .(es O No

Do you know of any circumstances that would result in you having to abstain from voting on any action before the
Board or Commission? O Yes .Jo Ifyes, please explain:

Do you or your employer, or your spouse, child, relative or their employers, do business with the City of Stockbridge
O Yes ‘Vo If yes, please explain:

Do you have any employment or contractual relationship with the City of Stockbridge that would create a continuing or
frequently recurring conflict regarding your participation on a Board or Commission? O Yes 0 .
If yes, please explain:

2|+

Rev Aug2023



City of Stockbridge

BOARD, COMMITTEE OR COMMISSION APPLICATION

Please briefly explain your reasons for wishing to serve on the Board or Commission you select:

thers and making a difference, | also feel that the Yo
younger generations ars
or Lo an elem

I have always been an advocale for he!ning?
the Youth Council Advisary Committes as ah opportunity to ensure the
intheir succass and bettering themselves. As someons who has served as a ment
understand the importance o having the necassary resolrces and outlet
programs or community events that bring people together

s to help someone thrive, whether it i through educational ar professional

unger generations are trily our future. | see Serving an
provided the resources and outlels necessary to assist
entary student. and has been mentored themselves. |

1) Are you willing to be considered for appointment to any of the other Boards or Commissions of the City if a position is
not available on the Board or Commission of your first choice? es O No If yes, please list the Boards or
Commissions for which you would like to be considered (in order OF inlerest):

Keep Stockbridge Beautiful Board and Board of Ethics N R
' k) Please attach a Resume of Qualifications for the Board position for which you are applying.
APPLICANT STATEMENT
| lunderstand that | am applying for appointment to a Board, Committee or Commission office of the City of
| Stockbridge that the appointing authority may require an interview prior to consideration for appointment: that | will be
| required to take an oath of office to uphold the City's charter and ordinances: that | may be removed from office for
i any reason permitted by law or City charter: and that my application will remain on file for consideration for a period of
six (6) months, after which time. | will need to file a new application. | always agree to comply with all requirements of
| the office for which | am applying and to which | may be appointed. All statements and information provided in this
f application are true to the best of my knowledge. [ understand & Criminal Background Check will be completed !
if Tam considered to go before the Mayor & Council prior to heing appointed. Members who qualify for =
_| clecled oftice shall be removed from the Board/Commission of which they serve,
il e Tykera Goins .29.
%‘éﬁf:& Croeed ) _y o R e
Signi—:m“-"'c TATENDY IBET 4475 A%k dlan gt Tt Prlﬂte(' Name Date

City Clerk
City of Stockbridge
4640 North Henry Bivd.

Please return signed application to:

___Stockbridge, Georgia 30281

Fax: 770.389.7912
Email: cityclerk@cityofstockbridge-ga.gov

-

Rev Aug2023
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. ROLL CALL
	V. ADOPTION OF THE AGENDA
	VI. REVIEW OF THE MINUTES
	1 Review of the August 12, 2024 Meeting Minutes
	COUNCIL MEETING SUMMARY MINUTES 08-12-2024


	VII. PUBLIC COMMENTS - All persons wishing to speak for public comment must sign in with the City Clerk prior to the beginning of the meeting. You must sign your name, address, and phone number. You will be able to address the Mayor and Council for three (3) minutes. Speakers must respect all members of the elected body, officials, and staff. Defamation, unruliness and/or swearing will  not be tolerated while meetings are in session.
	VIII. PRESENTATION
	2 Henry County Transportation Advisory Group Update
	Henry County Transporation Update


	IX. DISCUSSION
	3 Enterprise Fleet Lease Discussion
	AGENDA - Enterprise Fleet Lease - August 27, 2024


	X. CONSENT AGENDA
	4 Council consideration to approve the third renewal
	AGENDA - DAF Concrete - On-Call Sidewalk Contract Renewal - August 27, 2024


	XI. NEW BUSINESS
	5 Council Consideration to approve the fourth renewa
	AGENDA - GFL Contract Renewal - August 27, 2024
	Agenda Sanitation Collection Services

	6 Council consideration to approve the East Atlanta 
	Agenda East Atlanta and Lee Street
	AGENDA - Summit Construction - Change Order No 3 - August 27, 2024

	7 Council Consideration to amend an Ordinance - Sect
	Staff Recommendation Form

	8 Council consideration to fill a vacancy and appoin
	Toseika Thomas PFA application - redacted

	9 Council consideration to fill a vacancy and appoin
	Tykera Goins YCAC application - redacted


	XII. ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS
	 UPCOMING MEETINGS & ANNOUNCEMENTS: Council meeting

	XIII. MAYOR'S COMMENTS (Mayor Anthony Ford)
	XIV. EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
	XV. ADJOURNMENT

