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Council Retreat
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MERLE MANDERS CONFERENCE CENTER

111 DAVIS ROAD
STOCKBRIDGE, GA 30281

Website: www.stockbridgega.org

Phone: 770-389-7900
Fax: 770-389-7912


http://www.stockbridgega.org/
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Where Community Connects

AGENDA
COUNCIL RETREAT
CITY OF STOCKBRIDGE

WEDNESDAY, AUGUST 21, 2024 10:00 AM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

NEW BUSINESS

1
2

10:00 AM - 10:10 AM INTRODUCTION - Presented by: Frederick Gardiner

10:10 AM - 10:35 AM BUDGET OVERVIEW - Presented by: Frederick
Gardiner

10:35 AM - 10:45 AM BREAK - Presented by:

10:45 AM - 12:00 PM POLICE DEPARTMENT - Presented by: Frank
Trammer

12:00 PM - 01:15 PM LUNCH - Presented by:
01:15 PM - 02:45 PM PUBLIC WORKS - Presented by: Decius Aaron

02:45 PM - 03:30 PM ECONOMIC DEVELOPMENT - Presented by: Frederick
Gardiner

03:30 PM - 03:45 PM BREAK - Presented by:

03:45 PM - 05:00 PM COMMUNITY DEVELOPMENT - Presented by: Ryan
Anderson

DAY ONE RECAP & ADJOURN




