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AGENDA 
COUNCIL RETREAT 

CITY OF STOCKBRIDGE 
 

THURSDAY, AUGUST 22, 2024 9:00 AM  
  
  
CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
NEW BUSINESS 
1   9:00 AM - 9:10 AM OVERVIEW OF PREVIOUS DAY - Presented by: Frederick 

Gardiner 
2   9:10 AM - 10:10 AM MUNICIPAL COURT - Presented by: Genea Stanley 
3   10:10 AM - 11:15 AM  MAYOR & COUNCIL / STAFF SUPPORT - Presented 

by: Rosalynd Rawls 
4   11:15 AM - 11:50 AM CITY CLERK'S OFFICE - Presented by: Vanessa 

Holiday 
5   12:00 PM - 01:15 PM LUNCH - Presented by:  
6   01:15 PM - 02:15 PM HUMAN RESOURCES - Presented by: Renee Wheeler 
7   02:15 PM - 03:15 PM EVENTS - Presented by: Charisma Webster 
8   03:15 PM - 04:15 PM FINANCE - Presented by: Lakeisha Gaines 
9   04:15 PM - 05:00 PM INFORMATION TECHNOLOGY - Presented by: 

Demeatrius Ivey 
  
DAY TWO RECAP & ADJOURN 
 


