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AGENDA 
CITYWIDE DEVELOPMENT AUTHORITY MEETING 

CITY OF STOCKBRIDGE 
 

TUESDAY, JULY 9, 2024 6:00 PM  
 
 

I. Welcome & Call to Order - Board Chair 
  1.   Roll Call 
  2.   Approval of Agenda 
II. New Business 
  3.   Welcome New Board Members 

  
4. 

  
Chair Updates  
     State Economic Conference 
     Fall Citywide Development Authority Brokers Open 

  5.   Personnel - Commercial Broker & Staff 
  6.   Treasurer's Report 
III. Old Business 
  7.   Review and Approval of May 14, 2024 Minutes 
  8.   ByLaws 
IV. Executive Session (if needed) 
V. Adjourn 
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Citywide Development Authority 
Meeting Minutes 

Tuesday, May 14, 2024 
Stockbridge City Hall (Via Zoom) 6:00 P.M. 

 
Ariel Shaw, Chair  
Present 

Mark Glenn, Secretary 
Present  

Samantha Samuels, Vice-Chair 
Present      

Gadson Woodall, Treasurer 
Present                      

Vacant – Board Member 
 

Terri Gleaton – Board Member 
Present 

LaKeisha Gantt, Council Member - Present LaTonya Wiley, Board Attorney 
Present 

 

Also Present: City Clerk, Vanessa Holiday 

    City Manager, Frederick Gardiner 

   

Presenter: Ms. Aisha Thomas of the Thomas Agency 

   

The Meeting was called to order by Chair Shaw at 6:02 p.m. 
 

Roll Call by Chair Shaw; all members were present except Councilwoman Gantt. 

 

Motion to approve the Agenda was made by Chair Shaw; seconded by Vice-Chair 

Samuels. The motion passed unanimously 5-0. 

 

Following review of the Minutes, Chair Shaw motioned to approve the April 9, 

2024 Minutes with edit to page 7; and the April 16, 2024 Special Called Meeting 

Minutes; seconded by Board Member Gleaton. The motion passed unanimously   

5-0.  

 

Councilwoman Gantt joined the meeting at 6:20 p.m. 
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Executive Session  

Motion to convene Executive Session for Real Estate was made by Chair Shaw; 

seconded by Board Member Gleaton. The motion passed unanimously 6-0. 

 

Motion to adjourn Executive Session at 7:39 p.m. was made by Chair Shaw; 

seconded by Board member Gleaton. The motion passed unanimously 6-0.  

 

Motion to sign an Executive Session Affidavit was made by Chair Shaw; seconded 

by Board member Gleaton. The motion passed unanimously 6-0.  

 

Motion to reconvene the meeting at 8:55 p.m. was made by Chair Shaw; seconded 

by Board member Gleaton. The motion passed unanimously 6-0.  

 

Motion to approve an amendment to the Purchase and Sale Agreement removing 

paragraph 3 and paragraph 4 and requiring the purchaser to sign with a new 

signature with a limited time offer and submit additional Earnest Money by Close 

of Business by 5pm on Friday, May 17, 2024, otherwise the Purchase and Sale 

Agreement is null and voided was made by Chair Shaw; seconded by 

Councilwoman Gantt. The motion passed unanimously 6-0. 

 

Motion to approve the Draw Down of $5,000 Earnest Money and authorizing the 

Chair to sign related documents was made by Chair Shaw; seconded by 

Councilwoman Gantt. The motion passed unanimously 6-0. 

 

New Business 

3-Way Sponsorship 

Chair Shaw noted conversation with the city’s former Economic Development 

Director, Kim Allonce, regarding a 3-way sponsorship with the Citywide 

Development Authority, Downtown Development Authority and the city 

Economic Development staff for a table during the Amphitheater Concert Series, 

with each entity receiving (3) three seats, with requests submitted to the Chair, for 

(16) shows and a total investment of $3500 from the CDA, noting the focus would 
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be economic development and include a video, banner with logos. Additional 

details can be found in the Joint Sponsorship proposal. 

 

Chair Shaw noted the idea is to bring investors and/or developers to promote 

economic development in the city, distribute rack cards and promote the Select 

Stockbridge webpage. 

 

Mr. Gardiner stated the tickets would be comped, noting the idea is to promote 

economic development in the city. 

 

Board Member Gleaton asked how the distribution of tickets would work. 

 

Chair Shaw stated that determination would be made by the Chair, and that 

requests would need to be submitted to the Chair. 

 

Board Member Glenn noted the idea is a great opportunity to bring in investors and 

encourage business, and asked where the funding will come from. 

 

Chair Shaw noted the funds would come from the draw down from the proceeds of 

the real estate transaction. 

 

Chair Shaw motioned to approve the 3-way Sponsorship with the Downtown 

Development Authority and Stockbridge Economic Development Department; 

seconded by Vice-Chair Samuels. 

 

Board Member Glenn asked about the process for approval and how the Citywide 

Development Authority would work with the Downtown Development Authority 

and Economic Development Department when it comes to unused tickets. 

 

Chair Shaw noted the city’s Economic Development Department may be the only 

entity that would not use tickets, and the CDA or DDA would need to make the 

request for the unused tickets to the City Manager. 
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Mr. Gardiner noted that if the Economic Development Department tickets were not 

used, they could be distributed to one of the other entities, noting that he would 

come down and meet & greet potential investors, developers and/or sponsors. 

 

Board Member Glenn noted there needs to be a form of equity on how the tickets 

are issued. 

 

Councilwoman Gantt noted seats are first come first serve and recommends the 

City Council meet & greet sponsors or potential investors while in attendance of a 

concert. 

 

Mr. Gardiner noted an Economic Development Table would be designated. 

 

Vice-Chair Samuels asked if commercial real estate agents will be invited. 

 

Mr. Gardiner responded that everyone who is willing to bring business to the city 

is welcome and recommends a table to be reserved for Economic Development. 

 

Chair Shaw noted the 2nd Brokers Open scheduled for August in the Amphitheater 

Green Room, specifically for commercial brokers, and noted the brokers need to be 

serious about bringing deals to the city and not just there for entertainment. 

 

Vice-Chair Samuels noted there are no guarantees until there is an actual deal on 

the table, and asked how the tickets will be allocated, and asked how everyone will 

be made aware. 

 

Mr. Gardiner noted the entities will receive information regarding the concerts and 

dates. 

 

Board Member Glenn asked how much is currently in the bank and noted that he 

does not feel comfortable with making financial decisions without having a true 

accounting of the Board’s bank balances, noting the board needs to be fiscally 

responsible. 
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Chair Shaw noted the April bank statement has not been received, and noted there 

will be no impact to the budget as the sponsorship funds will be pulled down from 

the real estate transaction. 

 

The motion to approve the 3-Way Sponsorship made by Chair Shaw and seconded 

by Vice-Chair Samuels passed 5-1 (Glenn Opposed). 

 

Chair Updates 

Chair Shaw referenced the upcoming Economic Development Conference in 

Savannah in July. 

 

Councilwoman Gantt noted the Council is considering increasing the number of 

members on the Citywide Development Authority Board from seven to nine and 

wanted to hear from the members of the Board on that proposal. 

 

Chair Shaw supports increasing the board members to nine. 

 

Vice-Chair Samuels asked how the members were selected. 

 

The City Clerk referenced the process for advertising vacancies and noted the City 

Council appoints board members. 

 

Board member Glenn motioned to amend the Agenda to discuss the Bylaws; 

seconded by Councilwoman Gantt. The motion passed unanimously 6-0. 

 

Board member Glenn motioned to reconvene the Bylaws Committee to edit the 

Bylaws accordingly. The motion failed for lack of a second. 

 

Vice-Chair Samuels asked why members of the Board oppose the Bylaws being 

reviewed by the Committee, noting the previous members were Mark Glenn, 

Samantha Samuels and former member, Cathy Hill.  
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Board member Glenn noted he has previously asked for advance notice of changes 

to the Bylaws, and stated the committee still exist and operates, and that any 

changes to the Bylaws should have gone through the committee. 

Attorney Wiley noted the proposed changes to the Bylaws were received from the 

Chair. 

 

Councilwoman Gantt asked if the Chair could serve on the Bylaws Committee. 

 

Attorney Wiley confirmed that the Chair could serve as a member. 

 

Councilwoman Gantt supports changes to the Bylaws accordingly. 

 

Attorney Wiley noted she would need to refer to the record regarding vacancies on 

the Bylaws Committee. 

 

Councilwoman Gantt motioned to Table amendments to the Bylaws and allow the 

Attorney to review the Bylaws and records relating to the Bylaws and Bylaws 

Committee; seconded by Vice-Chair Samuels. The motion passed unanimously     

6-0.  

 

Motion to adjourn the meeting at 8:57 p.m. was made by Chair Shaw; seconded by 

Board Member Woodall. The motion passed unanimously 6-0.  

 

Minutes recorded by: Vanessa Holiday, City Clerk 
 
 
 

Citywide Development Authority (DA) The work of development authorities is crucial for the ability for local government to create a 
legacy of sustained prosperity and requires strong leadership from board members, staff, and elected officials. The Citywide 
Development Authority is a (7) seven-member authority consisting of (6) residents of the City and/or business owners and operators 
preferably with subject-matter expertise such as attorneys, realtors, developers, and zoning experts and (1) member of the Governing 
Body. The directors shall be taxpayers residing in the county or municipal corporation for which the authority is created, and their 
successors shall be appointed as provided by the resolution provided for in Code Section 36-62-4.  



STATE OF GEORGIA
COUNTY OF HENRY

FIRST AMENDMENT TO THE BYLAWS OF THE 
DEVELOPMENT AUTHORITY OF THE CITY OF STOCKBRIDGE

This First Amendment to the Bylaws of the Development Authority of the City of 
Stockbridge (the “First Amendment”) is made this ____ day of ____________________, 2024 
(“Date of First Amendment”) by the Stockbridge Development Authority (d/b/a Citywide 
Development Authority), a public body corporate and politic established pursuant to the laws of 
the State of Georgia (the “Authority”).

WITNESSETH:

WHEREAS, the Authority is established pursuant to O.C.G.A. 36-62-1, et seq. and by 
resolution duly adopted on April 12, 2021 by the Mayor and Council of the City of Stockbridge, 
Georgia (the “City”); and

WHEREAS, the purpose of the Authority shall be to develop and promote, for the public 
good and general welfare, trade, commerce, industry, and employment opportunities within the 
City; and 

WHEREAS, to accomplish such development and promotion, the Authority’s Board of 
Directors (“Board”) adopted the Bylaws of the Development Authority of the City of Stockbridge 
(the “Bylaws”) on April 11, 2023, more particularly described in Exhibit A attached hereto and 
incorporated herein; and

WHEREAS, subsequent to the full execution of the Bylaws, the Authority has by majority 
vote on July 9, 2024 at the Authority’s Board meeting authorized certain provisions of the Bylaws 
to be amended; and

WHEREAS, the Authority intends that the terms, conditions, duties, and language 
otherwise set forth in the Agreement and not expressly addressed or modified herein to remain in 
full force and effect.  

NOW, THEREFORE, in consideration of the foregoing recitals and the covenants, 
promises, terms, and conditions set forth below, and for other good and valuable consideration, 
the receipt, adequacy, and sufficiency of which are hereby acknowledged, and intending to be 
legally bound hereby, the Authority agrees as follows:

TERMS:

1. The provisions and recitals stated above are incorporated by reference in their entirety as 
if fully set forth herein.



2. Section 3.1 “Membership” of the Bylaws are hereby amended with permanent additions in 
bold and permanent deletions in strikethrough font to be read and codified as follows:

Section 3.1 Membership. The Board of Directors (the “Board”) of the Authority 
shall be composed of seven (7) members, each of whom shall be a taxpayer residing 
in the City of Stockbridge and none of whom shall be a member of the governing 
body of the City. 

3. Section 5.3 “Duties of Chairperson” of the Bylaws are hereby amended with permanent 
additions in bold and permanent deletions in strikethrough font to be read and codified as 
follows:

Section 5.3 Duties of Chairperson. The Chairperson shall be responsible for 
directing all Board affairs and shall preside at all meetings of the Board. He or she 
may sign any documents, which have been authorized by the Board or are required 
by law to be signed or executed. In general, he or she shall perform all duties 
incident to the office of Chairperson and such other duties as may be prescribed by 
the Board from time to time. The Chairperson of the Authority shall be entitled to 
vote only in the event of a tie. The Chairperson shall appoint committees and 
committee chairpersons as may be necessary. The Chairperson shall be a member 
of all committees. The Chairperson, or its designee, shall be responsible to the City 
Council for reports and information of the Authority. 

4. Except as expressly set forth herein, the Bylaws remain unmodified and unchanged. In the 
event of any conflict or inconsistency between the terms and conditions of the Bylaws and 
the terms and conditions of this First Amendment, the terms and conditions of the latter 
shall control. 

5. This First Amendment shall be governed by and construed in accordance with the laws of 
the State of Georgia. 

6. The provisions of this First Amendment shall inure to the benefit of and shall be binding 
upon the Authority’s Board hereto and their respective successors, devisees, and assigns. 

7. This First Amendment may be executed in multiple counterparts, each of which shall 
constitute an original, but all of which taken together shall constitute one and the same 
Amendment. Faxed or email signatures shall be acceptable as original signatures. 

IN WITNESS WHEREOF, the Authority’s Board have caused this First Amendment to be 
executed by its duly authorized Chairperson as of the Date of First Amendment.

[SIGNATURES SHALL APPEAR ON THE FOLLOWING PAGE]



STOCKBRIDGE DEVELOPMENT AUTHORITY
(d/b/a Citywide Development Authority)

By: __________________________________________

Name: ARIEL SHAW

Title: CHAIRPERSON

Date: _________________________________________

ATTEST:

___________________________________
Authority Secretary / Treasurer

APPROVE AS TO FORM:

____________________________________
Authority Attorney



EXHIBIT A













STATE OF GEORGIA
COUNTY OF HENRY

RESOLUTION NO. ____

A RESOLUTION BY THE STOCKBRIDGE DEVELOPMENT AUTHORITY (D/B/A 
CITYWIDE DEVELOPMENT AUTHORITY) TO ADOPT THE FIRST AMENDMENT TO 
THE BYLAWS OF THE DEVELOPMENT AUTHORITY OF THE CITY OF STOCKBRIDGE 
TO PROVIDE FOR THE CHAIRPERSON TO VOTE IN ALL MOTIONS AND TO ALLOW 
FOR MEMBERS OF THE BOARD OF DIRECTORS TO BE A MEMBER OF THE 
GOVERNING BODY OF THE CITY. 

WHEREAS, the Stockbridge Development Authority (d/b/a Citywide Development 
Authority) (the “Authority”) is a public body corporate and politic established pursuant to the laws 
of the State of Georgia and by resolution duly adopted on April 12, 2021 by the Mayor and Council 
of the City of Stockbridge, Georgia (the “City”); and

WHEREAS, the Georgia General Assembly authorized the Authority to adopt rules and 
regulations for its own government, such as bylaws;  

WHEREAS, the Authority’s Board of Directors (the “Board”) adopted the Bylaws of the 
Development Authority of the City of Stockbridge (the “Bylaws”) on April 11, 2023; and

WHEREAS, on July 9, 2024 the Board, by majority vote, adopted the First Amendment 
to the Bylaws of the Development Authority of the City of Stockbridge (the “First Amendment”); 
and

WHEREAS, the Authority desires to amend the Bylaws in Section 3.1 to allow members 
of the governing body of the City to be a member of the Authority and Section 5.3 to allow the 
Chairperson to vote on all motions. 

NOW THEREFORE, BE IT RESOLVED, the Stockbridge Development Authority 
(d/b/a Citywide Development Authority) hereby amends Section 3.1 in Article II (“Board of 
Directors”) of the Bylaws to be read and codified follows:

“Section 3.1 Membership. The Board of Directors (the “Board”) of the Authority 
shall be composed of seven (7) members, each of whom shall be a taxpayer residing 
in the City of Stockbridge.”

BE IT FURTHER RESOLVED, the Stockbridge Development Authority (d/b/a 
Citywide Development Authority) hereby amends Section 5.3 in Article V (“Officers”) of the 
Bylaws to be read and codified as follows:

“Section 5.3 Duties of Chairperson. The Chairperson shall be responsible for 
directing all Board affairs and shall preside at all meetings of the Board. He or she 
may sign any documents, which have been authorized by the Board or are required 



by law to be signed or executed. In general, he or she shall perform all duties 
incident to the office of Chairperson and such other duties as may be prescribed by 
the Board from time to time. The Chairperson of the Authority shall be entitled to 
vote. The Chairperson shall appoint committees and committee chairpersons as 
may be necessary. The Chairperson shall be a member of all committees. The 
Chairperson, or its designee, shall be responsible to the City Council for reports and 
information of the Authority.”

BE IT FURTHER RESOLVED, that this Resolution shall become effective upon 
adoption. 

SO RESOLVED, this ____ day of ________________________, 2024. 

         STOCKBRIDGE DEVELOPMENT 
AUTHORITY

         (d/b/a Citywide Development Authority)

_________________________________________
Ariel Shaw, Chairperson

ATTEST:

______________________________________
Authority Secretary

APPROVED AS TO FORM:

______________________________________
Authority Attorney



STATE OF GEORGIA
COUNTY OF HENRY

RESOLUTION NO. ____

A RESOLUTION BY THE STOCKBRIDGE DEVELOPMENT AUTHORITY (D/B/A 
CITYWIDE DEVELOPMENT AUTHORITY) TO APPOINT MEMBERS AND ESTABLISH 
THE BYLAWS SUBCOMMITTEE AND OTHERWISE PERFORM ALL OTHER ACTS 
NECESSARY TO ACCOMPLISH THE INTENT OF THE RESOLUTION; TO PROVIDE AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the Stockbridge Development Authority (d/b/a Citywide Development 
Authority) (the “Authority”) is a public body corporate and politic established pursuant to the laws 
of the State of Georgia and by resolution duly adopted on April 12, 2021 by the Mayor and Council 
of the City of Stockbridge, Georgia (the “City”); and

WHEREAS, the Georgia General Assembly authorized the Authority to adopt rules and 
regulations for its own government, such as bylaws; and

WHEREAS, the Authority’s Board of Directors (the “Board”) adopted the Bylaws of the 
Development Authority of the City of Stockbridge (the “Bylaws”) on April 11, 2023; and

WHEREAS, Article V (“Officers”), Section 5.10 (“Subcommittees”) of the Bylaws state, 
“Standing or special subcommittees of the Board may be created as deemed appropriate by the 
Chairperson or a majority of the members of the Board. The Authority may appoint members of 
the subcommittees such as individuals who live or work in the City of Stockbridge as the Authority 
deems appropriate and such members do not have to be members of the Authority. The 
subcommittee shall serve in an advisory capacity to the Authority. The Chairperson of the 
Authority shall choose from among the members of each subcommittee a person to serve as 
chairperson of that subcommittee. The Chairperson of each subcommittee shall serve a term 
assigned by a majority of the Board and be eligible for reappointment. Each subcommittee shall 
make reports of its activities to the Authority as the Chairperson or the Board requests”; and

WHEREAS, pursuant to Section 5.10 of the Bylaws, there shall be a standing Bylaws 
Subcommittee established by the Chairperson or a majority of the members of the Board; and

WHEREAS, pursuant to Section 5.10 of the Bylaws, there shall be a Chairperson of the 
Bylaws Committee submitted by the Chairperson of the Stockbridge Development Authority; and

WHEREAS, the purpose of the Bylaws Subcommittee is to review the Bylaws and to 
make recommendations to the Board about further amendments to the living document; and

WHEREAS, the standing Bylaws Subcommittee shall be comprised of three (3) persons 
and shall serve in an advisory capacity to the Board; and



WHEREAS, the members shall serve a two (2) year term and shall be appointed initially 
in such manner as to permit one term to terminate each year; and

WHEREAS, members of the Bylaws Subcommittee shall serve without compensation.

BE IT AND IT IS HEREBY RESOLVED, by Stockbridge Development Authority 
(d/b/a Citywide Development Authority), and by the authority thereof, that: 
______________________________________, ____________________________________, 
and ____________________________________ shall be appointed to the Bylaws Subcommittee. 

BE IT FURTHER RESOLVED, that _______________________________________ 
shall be the Chairperson of the Bylaws Subcommittee as submitted by Ariel Shaw, Chairperson of 
the Stockbridge Development Authority (d/b/a Citywide Development Authority). 

BE IT FURTHER RESOLVED, that the Chairperson of the Authority is authorized to 
execute any required document and otherwise perform all other acts necessary to accomplish the 
intent of this Resolution.

BE IT FURTHER RESOLVED, that this Resolution shall be effective on the date of its 
approval by the Chairperson of the Authority.

SO RESOLVED AND ADOPTED this _____ day of _______________________, 2024. 

        STOCKBRIDGE DEVELOPMENT AUTHORITY
        (d/b/a Citywide Development Authority)

        ___________________________________________
        Ariel Shaw, Chairperson

ATTEST:

_________________________________
Authority Secretary

APPROVED AS TO FORM:

_________________________________
Authority Attorney
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