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AGENDA 
COUNCIL RETREAT 

CITY OF STOCKBRIDGE 
 

TUESDAY, FEBRUARY 6, 2024 10:00 AM  
  
  
WELCOME - CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
NEW BUSINESS 
1 

  

10:05 AM - Retreat Overview - Frederick Gardiner, City Manager 
 
 
 
10:15 AM - Property Tax Exemptions - Frederick Gardiner, City Manager 
 
 
 
10:20 AM - Downtown Projects - Decius Aaron, Public Works Director and Kim 
Allonce, Economic Development Director 
 
 
 
11:00 AM - BREAK 
 
 
 
11:15 AM - Downtown Projects - Decius Aaron, Public Works Director and Kim 
Allonce, Economic Development Director 
 
 
 
12:00 PM - LUNCH 
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 1:00 PM - Capital Projects - Decius Aaron, Public Works Director and Falcon 
Design Engineers & Consultants 
 
 
 
 2:30 PM - BREAK 
 
 
 
 2:45 PM - Capital Projects - Decius Aaron, Public Works Director and Falcon 
Design Engineers & Consultants 
 
 
 
 
- Presented by: Frederick Gardiner, Decius Aaron, Kim Allonce  

  
EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts) 
  
RECAP & ADJOURNMENT 
 


