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AGENDA 
DOWNTOWN DEVELOPMENT AUTHORITY MEETING 

CITY OF STOCKBRIDGE 
 

TUESDAY, AUGUST 15, 2023 6:00 PM  
 
 

I. Call to Order 
  1.   Roll Call 
  2.   Approve Agenda 
  3.   Approve July 19, 2023 Minutes 
II. Officers and City Staff Reports 
  4.   Chairman’s Comments – Merritt 
  5.   Vice Chair’s Comments - Custin 

  6.   Treasurer Update – Richardson  
Financial report  

  7.   Secretary Updates – Swygert 
III. New Business 
  8.   DDA PR Committee Updates – Merritt/Anderson/Richardson/Custin 
  9.   DDA Webpage – New update request - Merritt 
IV. Old Business 
  10.   2024 DDA Budget Proposal– Richardson 
  11.   New DDA Meeting Schedule Proposal Update– Merritt 
  12.   Intergovernmental agreement (IGA) with City – Merritt 
  13.   Connecting with Downtown Business Owners – Merritt/Custin 
  14.   2023 Georgia Downtown Conference- Merritt 
  15.   MLK Sr Memorial public art update – Custin 
  16.   TSW Master Plan restart (updates) - Custin 
V. City Staff Report 
  17.   Main Street Advisory Board Updates – Harris-Braggs / Allonce / Fareed 
  18.   City Staff Updates – Kira Harris-Braggs 
  19.   City Council Updates – Councilman Alexander 
VI. Executive Session (if needed) 
VII. Adjourn 
 


