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AGENDA 
COUNCIL BUDGET RETREAT 

CITY OF STOCKBRIDGE 
 

THURSDAY, AUGUST 10, 2023 9:00 AM  
  
  
CALL TO ORDER 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
ADOPTION OF THE AGENDA 
  
PUBLIC COMMENTS - All persons wishing to speak for public comment must 
sign in with the City Clerk prior to the beginning of the meeting. You must sign 
your name, address, and phone number. You will be able to address the Mayor 
and Council for three (3) minutes. Speakers must respect all members of the 
elected body, officials, and staff. Defamation, unruliness and/or swearing will not 
be tolerated while meetings are in session. 
  
NEW BUSINESS 
1   Welcome and Introductions - Proposed FY2024 Budget - Presented by: 

Frederick Gardiner 
2   Financial Advisor - Presented by: Edmund Wall 
3   Finance Department - Presented by: John Wiggins 
4   Governing Body - Presented by: Rosalynd Rawls 
5   Human Resources - Presented by: Renee Wheeler 
6   Amphitheater - Presented by: Harold Young 
7   Municipal Court - Presented by: Genea Stanley 
8   Community Development - Presented by: Frederick Gardiner 
9   Police Department - Presented by: Frank Trammer 
  
EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts) 
  
ADJOURNMENT 
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DRAFT MEMORANDUM  
  
 
TO:  Mayor and Council 
 
From:  CMO Frederick Gardiner 
 
Date:  August 4, 2023 

 
Re:  Proposed FY 2024 Budget 
 
 
 

 
It is my pleasure to present the Draft Operating Budget and Capital Improvement 
Program (CIP) for the fiscal year beginning January 1, 2024, and ending 
December 31, 2024. 

The total operating budget with the General Fund for FY 2024 is projected at 
$26,711,635, with expenses projected at $26,664,769 for an excess of $46,866 
over expenses. The Capital Improvement Plan for FY24 is projected at $19 
million, with $17.4 million being funded via our TSPLOST and SPLOST 
programs. Roughly $1.5 million is funded via the general fund. 

Stockbridge is growing tremendously, adding over 6,700 new residents to the 
City in January 2023. Moreover, there are over 3200 housing units approved and 
or under development within the City, which over time will drive the demand for 
additional services. The proposed budget is intended to place the City of 
Stockbridge in the position of serving its citizens at the highest level during 2024 
and in the future. The proposed budget underscores the City’s commitment to 
excellent service and ensuring sound economic principles, allowing for a healthy 
financial outlook. In addition, the proposed FY 2024 budget proposes to enhance 
the cultural enjoyment of citizens and provide the foundation for economic 
development and our advancement into the future. The amphitheater will 
continue to enhance the opportunity for the City’s exposure in our state and 
region. 

Listed are key aspects of the FY 2024 Budget:  
 

http://www.cityofstockbridge.com/


Proposed Budget
for Fiscal Year Ending

December 31, 2024

Submitted by:

Frederick Gardiner, City Manager

Vanessa Holiday, City Clerk

John Wiggins, Treasurer
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City of Stockbridge, Georgia 

Fiscal Year 2024 Budget Calendar 

Dates: Action: 

May 5 Distribute Budget worksheets to Dept Heads

May 10-11 City Manager Budget Retreat 

June 2 Capital Budgets due to City Manager & Finance Officer

July 7 Capital Budget Review and Assessment

July 21 Draft Budget Review by Manager & Finance Officer 

August 10 - 11 Mayor & City Council Budget Retreat 

October 9 Submit Final Draft Budget to Mayor and Council 

November 13 Public Hearing Meeting #1

November 28 Public Hearing Meeting #2 

December 11 Budget Adoption @ City Council Meeting

6



PERSONNEL SUMMARY

7



Proposed Budget 2024
FTE PTE FTE PTE FTE PTE

Account Numbers
Executive City Manager 1 1 100-13000-511100

Executive Assistant 1 1 100-13000-511100
Management Analyst 1 1 100-13000-511100
Grants Adminisrator 1 1 100-13000-511100
Receptionist 1 1 100-13000-511100
Communications Specialist 0 0 100-13000-511100
Public Information Officer 1 1 100-13000-511100

Treasurer/CFO 1 1 100-15100-511100
Senior Accountant 1 1 100-15100-511100
Budget Analyst 0 0 100-15100-511100
Accounts Payable Clerk 1 1 100-15100-511100
Payroll Specialist 1 1 100-15100-511100
Accountant 1 1 100-15100-511100
Financial Services Tech 1 1 100-15100-511100
Purchasing Manager 1 1 100-15100-511100
Purchasing Clerk 1 1 100-15100-511100
Purchasing Specialist 1 1 100-15100-511100

Code Enforcement Code Enforcement Officer 1 1 100-74500-511100
Code Enforcement Supervisor 1 1 100-74500-511100
Code Enforcement Officer 1 1 100-74500-511100

Main Street Manager 1 1 100-75500-511100
Main Street Coordinator 1 1 100-75500-511100

Building Permit Coordinator 1 1 100-72000-511100
Fire Marshall 1 1 100-72000-511100

Occupational Tax Clerk 1 2 100-15160-511100
Occupational Tax Clerk 100-15160-511100
Business Services Supervisor 1 1 100-15160-511100

GIS/Planning GIS Analyst or Technician 1 1 100-75700-511100

City Clerk 1 1 100-11300-511100
Deputy City Clerk 1 1 100-11300-511100

City Clerk Administrative Assistant/Records Coordinator 1 1 100-11300-511100

Human Resources Human Resources Manager 1 1 100-15400-511100
Risk Management Specialist 0 0 100-15400-511100
Human Resources Coordinator 1 1 100-15400-511100

Economic Developmennt Coordinator 0 1 100-75100-511100
Administrative Assistant 0 0 100-75100-511100

Economic Development Economic Development Director 1 1 100-75100-511100

Conference Center & Events Manager 1 1 555-15650-511100
PW Events Technician 1 1 555-15650-511100
PW Events Technician 1 1 555-15650-511100
PW Events Supervisor 0 0 555-15650-511100
Events Coordinator 0 0 555-15650-511100
Conference Center Coordinator 1 1 555-15650-511100
Administrative Assistant 1 0 555-15650-511100
Events Coordinator 1 1 555-15650-511100

Associate Judge
Court Clerk 0 0 1 100-25000-511100
Deputy Court Clerk 1 1 100-25000-511100
Administrative Court Clerk 1 1 100-25000-511100
Judge 1 1
Solicitor 1 1

Governing Body Mayor 1 1 100-11100-511120
Admin Assistant to Mayor & Council 1 1 100-11100-511100
Executive Assistant to Mayor & Council 1 1 100-11100-511100
City Council 5 5 100-11100-511121

Planner & Zoning Senior Planner 1 1 100-74100-511100
Community Development Director 1 1 100-74100-511100
Permit & License Manager 0 0 100-74100-511100
Chief Planner 1 1 100-74100-511100
Executive Assistant 1 1 100-74100-511100
 Planner I 1 1 100-74100-511100

City of Stockbridge  --- 2023 Budgeted Positions 

Departmental / Budgeted Area Job Title
Budgeted Filled Vacant

Finance Administration

Main Street

Permitting Development

Business Services

MM Conference Center 

Administration-                                  
Court
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Government Buildings/Property Facilities Supervisor 1 1 100-15650-511100
Facilities Technician 1 1 100-15650-511100
Facilities Technician 1 1 100-15650-511100

Administrative Assistant - Public Works 1 1 100-42200-511100
Crew Leader - Public Works 1 1 100-42200-511100
Crew Leader - Public Works 1 1 100-42200-511100
Crew Leader - Public Works 1 1 100-42200-511100
General Maintenance Supervisor 1 1 100-42200-511100
Mechanic 1 1 100-42200-511100
Mechanic 1 1 100-42200-511100
Public Works Director 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 1 1 100-42200-511100
Public Works Technician 0 0 5 100-42200-511100
Public Works Technician 1 1 100-42200-511100

Sanitation Utility Billing Clerk- Sanitation 1 1 540-45200-511100

Utility Billing Clerk - Sewer 0 0 1 505-43300-511100
Wastewater Collections Systems Operator I 1 1 505-43300-511100
Wastewater Collections Systems Operator I 1 1 505-43300-511100
Wastewater Collections Systems Operator I 1 1 505-43300-511100
Wastewater Reclamation Plant Superintendent 1 1 505-43300-511100
Wastewater Chief Collections Operator 1 1 505-43300-511100
Wastewater Chief Systems Operator 1 1 505-43300-511100
Wastewater Systems Operator I 1 1 505-43300-511100
Wastewater Systems Operator III 1 1 505-43300-511100
Wastewater Systems Operator III 1 1 505-43300-511100

Stormwater Supervisor 1 0 1 510-42500-511100
Stormwater Technician 1 0 1 510-42500-511100
Stormwater Technician 1 1 510-42500-511100
Stormwater Technician 1 1 510-42500-511100
Stormwater Technician 1 1 510-42500-511100

Utility Billing Supervisor - Water 1 1 505-44200-511100
Water Superintendent 1 1 505-44200-511100
Water Systems Technician I 1 1 505-44200-511100
Water Systems Technician I 1 1 505-44200-511100
Water Systems Technician I 1 1 505-44200-511100
Water Systems Technician II 0 1 505-44200-511100
Water Systems Technician I 1 1 505-44200-511100
Water Systems Chief Operator 1 1 505-44200-511100

Police Chief 1 1 100-32100-511100
Deputy Police Chief 0 0 100-32100-511100
Police Major 3 3 100-32100-511100
Police Captain 4 4 100-32100-511100
Lieutenant Commander 3 3 100-32100-511100
Detective/Corporal 11 11 100-32100-511100
Sergeant/Staff Sergeant 9 9 100-32100-511100
Senior Police Officer 11 11 100-32100-511100
Public Safety Officer 12 3 12 4 100-32100-511100
Executive Assistant 1 1 100-32100-511100
Administrative Supervisor 1 1 100-32100-511100
Records Coordinator 1 1 1 100-32100-511100
Crime Scene Investigator 2 2 100-32100-511100
Records Clerk 1 1 100-32100-511100

TOTAL 150 12 150 13

Police

Public Works

Sewer/Wastewater

Stormwater

Water
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Contracted Services
Appointed Position

New Position
Vacant Position

City of StockBridge Organizational Chart - effective 8/30/2022

City of Stockbridge 
Residents

Mayor & Council

Executive 
Assistant to Mayor 

& Council

Admin Asst.

City Clerk

Deputy City 
Clerk

Administrative 
Assistant

Treasurer

Senior Accountant

Accountant 1

Accts. Payable 
Clerk

Utility Billing 
Supervisor

Financial 
Serv Tech

Utility Billing 
Clerk

Procurement 
Manager

Procurement 
Specialist

Procurement Clerk

Payroll 
Specialist

City Manager

Community 
Development 

Director

Senior Planner

Planner 1

GISTechnician

Business Services 
Supervisor

Occupational Tax Clerk 
(2)

Fire Marshal
Chief Building 

Official

Building 
Inspector

Civil Engineer(PT)

Permit
Coordinator

Permit 
Technician

Chief Planner
Executive 
Assistant 

Management 
AnalystConference Center Manager

Admin. Assistant

Conference 
Center 

Coordinator

Event Coordinator

Public Works 
Technician(2)

Economic Development 
Director

Main Street 
Manager

Main Street 
Coordinator

Police Chief

Executive 
Assistant

Public 
Information 

Officer

Human 
Resources 
Manager

HR Coordinator

Court Clerk

Administrative Assistant

Deputy Court Clerk

IT DirectorProject 
Manager

Public Works 
Director

Public Works 
AssistantDirector

Wastewater 
Superintendent

Wastewater Collections 
Chief

Wastewater 
Collections 

Systems 
Operators(3)

Wastewater 
Collections Operator(2)

Wastewater 
Systems Chief

Wastewater 
System 

Operators(2

Water Superintendent

Water Systems 
Chief Operator

Water Technicians(6)

Engineer 
Inspector(EPD)

General 
Maintance 
Supervisor

Crew Leaders(3)

Public Works 
Technicians(7)

Mechanics(2)

Stormwater 
Supervisor

Stormwater 
Technicians(4)

Facilities 
Supervisor

Facility Technicians(1)

Executive 
Assistant

Grants 
Administrator

Executive 
Assistant

Receptionist

City 
Attorney

AuditorMunicipal 
Court Judge

Solicitor

Boards & 
Authorities
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ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT POLICY 

The Georgia State law requires an annual balanced budget. The adopted budget shall be a balanced budget with 

anticipated revenues (including appropriated unencumbered surplus) equal to or greater than appropriated 

expenditures. All funds within the budget shall also be balanced.  

The City’s Proposed Budget shall be prepared annually by the City Manager with participation of all City Departments 

consistent with provisions of the City Charter and State Budget Laws. The Budget shall include (1) revenues forecasts (2) 

personnel costs, (3) operating and maintenance supply costs, (4) general services costs (5) debt service and; (6) capital 

and other (non-capital) costs.  

The budget review process shall include public hearings. At the time the proposed budget is transmitted to members of 

the City Council by the City Manager, a copy will be made available for public inspection at City Hall and advertised in a 

local newspaper of general circulation. No earlier than seven days after the proposed budget is transmitted to the City 

Council and at least seven days in advance of budget adoption, a public hearing takes place to give the public an 

opportunity to comment on the proposed budget. Notice of a public hearing must be advertised at least fourteen days 

in advance of the public hearing.  

Prior to the first day of the fiscal year, the City Council will adopt an Annual Operating Budget and Five-Year Capital 

Improvements at a public meeting. The annual and CIP budget shall be advertised at least one week prior to the 

meeting. The proposed budget is prepared by the City Manager and transmitted to members of the City Council for its 

review with sufficient time given for the City Council to address policy and fiscal issues.  

▪ Adoption

The Budget shall be adopted by the approval of a budget ordinance that specifies the anticipated revenues by 

appropriate categories, the proposed expenditure totals for each department, each non-departmental expense, and for 

each fund covered by the budget.  

▪ Amendments

Budget amendments must be approved by resolution. The budget shall be adopted at the fund/department level, which 

is the legal level of budgetary control. The current year’s budget may be adjusted to reflect changes in local economy, 

changes in priorities or services needed, and receipt of unbudgeted revenues and for unanticipated expenditures.  

▪ Balanced Budget

The Annual Budget consists of operating, debt services, grants, and capital spending. The Annual Budget shall be 

balanced with anticipated revenues, including appropriated, unencumbered surplus or stabilization reserves, equal to 

proposed expenditures. All funds within the Budget shall also be balanced. City Council will annually approve the 

revenues, expenditures, and capital improvements spending for all City fund appropriations. The Annual Budget will also 

include operating impacts from the Five-Year CIP. The operating impacts should address any one-time or reoccurring 

cost increases or decreases due to the major capital investment. Capital expenses include both major equipment and 

infrastructure improvement costs.  

▪ Planning

The City will utilize a Decentralized Budget Process. All departments will be given an opportunity to participate in the 

Budget Process and submit funding requests to the City Manager.  

▪ Capital

All Capital Expenditures must be approved as part of each department budget in the Capital Improvement Fund. Before 

committing to a Capital Improvement Project, the City Manager or his/her designee must verify fund availability. The 

Capital Budget provides annual funding for long-term capital projects identified in the Capital Improvement During the 
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Annual Budget Process, each department submits its Budget request including operating and capital needs. Upon review 

of the requests, major capital projects are placed in the Capital Improvements Fund. Other capital outlays are placed in 

the department’s operating budget. Capital outlay is generally defined as an individual item in excess of $5,000 with a 

life expectancy of more than two years but less than 10 years.  

Citywide capital improvements are assessed and prioritized based on the City’s objectives and goals, the City’s 

comprehensive work plan, and the City’s strategic plan.  

▪ Interim Reporting on the Annual Budget and Capital Improvements

Periodic financial reports will be provided to enable the City Manager to monitor and control the Annual Operating and 

Capital Budget and to enable Department Heads to manage the annual appropriations. These reports will be prepared 

and distributed to Department Heads and on to the City Manager. Summary financial and budgetary reports should be 

presented by the City Manager to the City Council no less than quarterly and preferably on a monthly basis.  

▪ Control and Accountability

Each Department Head is responsible for ensuring that his/her department expenditures do not exceed budgeted funds. 

Departments cannot exceed appropriations described in the budget. Failure to achieve budgetary control will be 

evaluated and investigated by the City Manager.  

▪ Budget Transfers

Contingent upon remaining within the confines of the total department budget, each Department Head has the 

authority to recommend Budget Transfers to the City Manager. Funds within departmental budget line items can be 

transferred upon the recommendation of the Department Head and with approval of the City Manager. Budget transfers 

over $5,000 for operating expenses for Capital Improvements must be approved by City Council prior to any spending or 

contract purchases. 

BASIS of BUDGETING 

The modified accrual basis is followed in all governmental funds. Under this method, revenues are recognized when they 

become measurable and available as net current assets. Expenditures are generally recognized when the obligation is 

incurred, with the exception of principal and interest on general long-term debt which is recognized when due, and 

purchase of Capital Assets whose cost are fully recognized at time of purchase and not amortized over the life of the 

asset.  

Unlike full accrual basis, annual appropriated budgets are adopted for all funds at the department level. Budgets are 

adopted on a non-GAAP basis. All appropriations that have not been encumbered at the end of the fiscal year will lapse. 

Expenditures may not legally exceed budgeted appropriations at the department level.  

All Proprietary Funds are budgeted for using the accrual basis of accounting. Whereby, revenues are recognized when 

incurred. Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues 

and expenses generally result from providing services and producing and delivering goods in connection with a 

proprietary fund’s principal ongoing operations. The principal operating revenues of the City’s enterprise funds are 

charges to customers for sales and services. Operating expenses for enterprise funds include the cost of sales and 

services, administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this 

definition are reported as non-operating revenues and expenses.  

GAAP BASIS vs. BUDGET BASIS 

Budgets are adopted on a basis consistent with GAAP except for the capital projects fund, which have project length 

budgets, rather than annual budgets. The City adopts budgets for its enterprise and internal service funds; however, the 

reporting of the budget to actual comparison is not required. 
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How to Use this Budget 

WHAT IS A BUDGET?  

A budget is a financial plan for a city. It includes both estimates of resources available, including revenues and fund 

balance, and appropriations that are the authority to spend money for specific purposes. After extensive input from the 

various departments, as well as the public, the budget is prepared by the Finance Department. The City Manager 

presents the budget for adoption to Mayor & City Council.  

The document begins with a transmittal letter from the City Manager. This letter summarizes the contents of the budget 

and provides an explanation of the rationale used by the City Manager during the budget development process. The City 

Manager also outlines the administration’s work program for the upcoming year.  

The budget document is prepared to provide information about the City, both financial information and 

operational/policy information from a variety of perspectives and degree of detail. The reader should first review the 

Table of Contents and the Glossary and then read the Transmittal letter. The Financial Summary Section should then be 

reviewed. Finally, the specific department and program budgets provide the detailed information as to what purposes 

the City’s resources will be utilized during the fiscal year. When reading this document, it is useful to remember that it 

has been developed based on both organizational structure and financial structure. The organizational structure is 

reflected in the departmental budgets. The financial structure is reflected in the reporting of expenditures and revenues 

by fund. A fund is a self-balancing set of accounts designed to track specific revenues and the uses of those revenues. 

Each fund is independent of all other funds and money cannot be transferred from one fund to another without the 

approval of the City Council.  

QUESTIONS & ANSWERS  

Q: What is the purpose of the City Budget? 

 A: The budget is an annual financial plan for the City of East Point. It specifies the level of municipal services to be 

provided in the coming year and the resources, including personnel positions, capital expenditures and operating 

expenses needed to provide these services. It reflects the policies and priorities set by the Mayor and City Council. How 

to Use this Budget 

Q: What is a fiscal year? 

A: A fiscal year is a 12-month operating cycle that comprises a budget and financial reporting period. The City’s fiscal 

year begins on January 1st and ends on December 31st.  

Q: What is an operating budget?  

A: An operating budget is an annual financial plan for recurring expenditures, such as salaries, utilities, and supplies. 

Q: What is a capital improvement budget?  

A: A capital improvement budget is both a short and long-range plan for the construction of physical assets, such as 

buildings, streets, sewers, as well as vehicles and equipment.  

Q: What is an enterprise fund? 

A: An enterprise fund earns its own revenues by charging customers for the services that it provides. It receives no tax 

funds.  

Q: What is a budget appropriation? 
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A: A budget appropriation is a specific amount of money that has been approved by the City Council for use in a 

particular manner.  

Q: What is a budget amendment? 

A: A budget amendment is an ordinance adopted by the City Council which alters the adopted budget by appropriating 

additional monies to a department, decreasing appropriations to a particular department, or transferring funds from 

one department to another.  

Budget Process 

The City of Stockbridge is required to prepare an annual budget in accordance with the City Charter. The budget is 

prepared for each fiscal year beginning January 1 through December 31st. The City Manager prepares a proposed budget 

to present at the City’s Budget Retreat hosted in August or September of each year to get Mayor & Council vision for the 

City’s operation. 

For the fiscal year 2021, the City of Stockbridge began the budget process with updates to its capital budget long term 

infrastructural projects and proposal for new projects in the new budget year. The City then begun the preparation of 

the operational budget with revenue and expenditure projections. In forecasting revenues and expenditures, the City 

first reviewed its mission statement, strategy plan and goals and objectives to set priorities for spending. In addition, 

staff considered historical trends, current changes within the City and projected economic trends when forecasting 

revenues and expenditures.  

Budget Preparation 

Prior to the departmental submission of their annual request, the Finance Department conducted an annual training 

session for all personnel involved in the budget process, if needed. During the training, the staff was trained on the steps 

to completing the budget process and advised of fiscal year changes, highlight critical deadlines and reviewed issues 

likely to impact the City. Each department then prepared their proposed expenditure based on operational priorities. 

Directors submitted their budget recommendations to the Finance Department for initial review and coordination.  

Budget Review 

The Finance Department works with each department head to compile all proposed revenues and expenditures for the 

new fiscal year. The City Manager, Finance Director and Human Resources meet with each director to review their 

personnel budget requests. Once all departments’ recommended revenues and operational expenditure request are 

reviewed and approved by the City Manager, a proposed budget is submitted to the Mayor & Council. Prior to the 

adoption of the budget, the City conducts community budget meetings in which staff provide information and answer 

questions regarding both the capital projects and operational budget.  

Budget Adoption 

The City Charter requires three reading of the budget prior to adoption. The attached budget calendar shows the 

proposed dates for the publication and reading of the new budget.  

BUDGET AMENDMENTS 

The City of Stockbridge sees its annual budget as a fluid document. While every effort is made to operate within the 

confines of the adopted budget, there are times when amendments are required. Budget amendments may require the 

approval of the City Council by an ordinance. Occasions requiring an amendment to the budget include, but are not 

limited to:  

• Acceptance of additional grant money.

• Appropriation of additional funding if expenditures are projected to exceed budgeted amounts.
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• Re-appropriation of funds from one department to another when deemed necessary.

Line item or department changes that has no impact on the total of allocated budget only requires the approval of the 

City Manager.  

KEY ACTORS 

While all employees are a part of the budget process at some point, there are several people who play more intricate 

roles in this process.  

Mayor & City Council: The Mayor and City Council set policies which drive the development of the budget, which 

consists of the Mayor and Council members and conduct public hearings and readings of the budget ordinance.  

City Manager: The City Manager presents the budget document to the Mayor and City Council for approval. 

Department Directors: Department Directors must review previous capital improvement plans, make necessary changes 

and request to allow the City to develop a 5-year comprehensive five-year CIP Program. In addition, Directors must then 

submit requests for additional personnel, purchased good and services which will all the finance department to develop 

each departmental budget request and budget document.  

Finance Director: The Finance Director is primarily responsible for providing direction for the budget, reviewing financial 

analyses, projections and overseeing the budget process.  

The budget document must be completed for the City Manager to present to City Council. Once the budget is approved, 

the budget book is prepared and submitted to the GFOA for consideration of the Distinguished Budget Award. 
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General Fund Proposed Budget

GF EXPENDITURES 2024 2023
100 BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %

11100 GOVERNING BODY 581,770.72                483,620.72                (98,150.00)            2.2%
11300 CITY CLERK 364,029.28                375,084.31                11,055.03             -0.3%
13000 EXECUTIVE 692,726.16                792,726.16                100,000.00           -2.3%
15100 FINANCIAL ADMINISTRATION 999,448.32                941,158.94                (58,289.38)            1.3%
15110 NON-DEPARTMEMTAL 736,200.00                443,200.00                (293,000.00)         6.6%
15160 BUSINESS SERVICES 236,711.30                238,331.30                1,620.00               0.0%
15650 GOVERNMENT BLDG/PROPERTY 1,108,415.75             896,033.75                (212,382.00)         4.8%
15400 HUMAN RESOURCES 563,415.46                576,315.49                12,900.03             -0.3%
15350 INFORMATION TECHNOLOGY 761,859.07                1,023,309.07             261,450.00           -5.9%
25000 MUNICIPAL COURT 678,195.07                421,576.81                (256,618.26)         5.8%
32100 POLICE ADMINISTRATION 8,260,000.00             6,139,881.31             (2,120,118.69)      48.1%
42200 PUBLIC WORKS 4,696,100.00             3,103,700.54             (1,592,399.46)      36.1%
61900 CITY EVENTS 615,000.00                284,500.00                (330,500.00)         7.5%
62200 PARKS 181,000.00                192,000.00                11,000.00             -0.2%
72000 PERMITTING DEVELOPMENT 618,480.25                703,065.25                84,585.00             -1.9%
74100 PLANNING & ZONING 615,722.59                661,842.59                46,120.00             -1.0%
74500 CODE ENFORCEMENT -                              243,543.53                243,543.53           -5.5%
75100 ECONOMIC DEVELOPMENT 353,709.07                161,219.69                (192,489.38)         4.4%
75500 MAIN STREET PROGRAM 238,612.89                214,303.89                (24,309.00)            0.6%
75700 GIS/PLANNING 114,805.12                105,592.62                (9,212.50)              0.2%
90000 OTHER FINANCING USES 4,248,568.76             4,252,159.76             3,591.00               -0.1%

26,664,769.81          22,253,165.73          (4,411,604.08)      100.0%

GF REVENUE 2024 2023
BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %

100 GENERAL FUND 26,711,635.92           24,875,563.22           (1,836,072.70)      100.0%
26,711,635.92          24,875,563.22          (1,836,072.70)      100%

GF DIFFERENCE (REV-EXP) 46,866.11                  2,622,397.49             2,575,531.38       



Enterprise Funds Proposed Budget

EXPENDITURES 2024 2023
BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %                                                       

255 GRANT FUND 1,000,000.00              1,000,000.00            -                         0.0%
275 HOTEL/MOTEL 375,000.00                 375,000.00               -                         0.0%
350 URA 1,204,764.50              1,208,358.50            3,594.00              0.0%
353 CAPITAL CITYWIDE -                                13,539,688.00          13,539,688.00    113.7%
355 DDA 45,000.00                    45,000.00                  -                         0.0%
357 CDA 45,000.00                    45,000.00                  -                         0.0%
360 PUBLIC FACILITIES AUTHORITY 2,946,323.50              2,943,804.26            (2,519.24)             0.0%
495 CEMETERY 10,000.00                    10,000.00                  -                         0.0%
505 WATER 2,327,087.19              2,190,087.19            (137,000.00)        -1.2%
505 SEWER 2,085,145.51              1,920,645.51            (164,500.00)        -1.4%
505 DEBT SERVICE 127,240.20                 127,240.20               -                         0.0%
510 STORMWATER 1,208,499.79              1,038,517.79            (169,982.00)        -1.4%
540 SANITATION 2,858,192.23              1,922,192.23            (936,000.00)        -7.9%
555 MMCC 739,157.18                 735,607.18               (3,550.00)             0.0%
565 AMPHITHEATER COMPLEX* 2,000,000.00              1,775,000.00            (225,000.00)        -1.9%

16,971,410.10            27,876,140.86          11,904,730.76    100.0%

REVENUES 2024 2023
BUDGET AMOUNT BUDGET AMOUNT VARIANCE VARIANCE %

255 GRANT FUND 1,000,000.00              1,000,000.00            -                         0.0%
275 HOTEL/MOTEL 375,000.00                 375,000.00               -                         0.0%
350 URA 1,204,764.50              1,208,358.50            3,594.00              0.0%
353 CAPITAL CITYWIDE -                                13,539,688.00          13,539,688.00    113.7%
355 DDA 45,000.00                    45,000.00                  -                         0.0%
357 CDA 45,000.00                    45,000.00                  -                         0.0%
495 CEMETERY 10,000.00                    10,000.00                  -                         0.0%
360 PUBLIC FACILITIES AUTHORITY 2,946,323.50              2,943,804.26            (2,519.24)             0.0%
505 WATER 2,454,327.39              2,317,327.39            (137,000.00)        -1.2%
505 SEWER 2,085,145.51              1,920,645.51            (164,500.00)        -1.4%
510 STORMWATER 1,208,499.79              1,038,517.79            (169,982.00)        -1.4%
540 SANITATION 2,858,192.23              1,922,192.23            (936,000.00)        -7.9%
555 MMCC 739,157.18                 735,607.18               (3,550.00)             0.0%
565 AMPHITHEATER COMPLEX* 2,000,000.00              1,775,000.00            (225,000.00)        -1.9%

16,971,410.10            27,876,140.86          11,904,730.76    101.9%

DIFFERENCE (REV-EXP) -                                -                              -                         



FUND REVENUES EXPENITURES $CHANGE
GENERAL FUND $26,711,635.92 $26,664,769.81 $46,866.11
GRANT FUND 1,000,000.00          1,000,000.00          -                        
HOTEL/MOTEL 375,000.00             375,000.00             -                        
URA 1,204,764.50          1,204,764.50          -                        
CAPITAL CITYWIDE 17,451,433.00       17,451,433.00       -                        
DDA 45,000.00               45,000.00               -                        
CDA 45,000.00               45,000.00               -                        
PFA 2,946,323.50          2,946,323.50          -                        
CEMETERY 10,000.00               10,000.00               -                        
WATER 2,454,327.39          2,454,327.39          -                        
SEWER 2,085,145.51          2,085,145.51          -                        
STORMWATER 1,208,499.79          1,208,499.79          -                        
SANITATION 2,858,192.23          2,858,192.23          -                        
MMCC 739,157.18             739,157.18             -                        
AMPHITHEATER COMPLEX* 2,000,000.00          2,000,000.00          -                        
TOTAL OF ALL FUNDS $61,134,479.02 $61,087,612.91 $46,866.11

Proposed Revenue & Expenditure by Fund



REVENUES
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Budget Worksheet

Fund: 100 - General Fund

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
31 Taxes 12,521,461.76        13,493,765.72             15,384,672.00          4,202,307.40                      22,721,809.92                       
32 Licenses and Permits 609,337.58              764,002.92                   1,325,832.50            466,784.31                         1,187,000.00                          
33 Intergovernmental 266,854.32              281,848.94                   1,212,067.74            -                                        288,000.00                             
34 Charges for Services 499,906.66              280,122.70                   356,379.98                91,861.78                           343,600.00                             
35 Fines and Forfeitures 56,495.48                256,485.19                   910,000.00                192,359.00                         910,000.00                             
36 Investment Income 1,893.86                  1,256.07                        1,893.00                    75.61                                   1,800.00                                  
38 Miscellaneous 226,023.77              158,870.19                   4,722,024.00            400,157.05                         244,426.00                             
39 Other Financing Sources 831,586.32              121,259.80                   969,694.00                -                                        1,015,000.00                          

Total Budget 15,013,559.75        15,357,611.53             24,882,563.22          5,353,545.15                      26,711,635.92                       
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Budget Worksheet

Fund: 100 - GENERAL FUND
Revenue
Division: 00000 - OPENING ENTRIES

Account Number Account Description FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET
 FY 2023 YTD 

ACTUAL

 FY 2024 
Proposed 
Revenue

100-00000-311500 INTANGIBLE RECORDING TAX 108,553.41       98,203.57             108,553.00           15,208.04           100,000.00           
100-00000-311600 REAL ESTATE TRANSFER 55,120.06          58,166.88             55,120.00             6,748.50             55,000.00             
100-00000-311710 FRANCHISE TAX-ELECTRIC 1,079,249.75    1,175,906.01        1,165,000.00        48,476.88           1,200,000.00        
100-00000-311715 FRANCHISE TAX - EMC 1,357.36            1,403.77               32,638.00             36,204.18           1,500.00               
100-00000-311720 FRANCHISE TAX-COLLEGE PK. 5,816.25            10,899.40             5,816.00               816.89                5,800.00               
100-00000-311730 FRANCHISE TAX-GAS 175,445.39       140,838.45           175,445.00           48,476.88           150,000.00           
100-00000-311750 FRANCHISE TAX-TELV CABLE 189,095.14       149,257.54           227,700.00           35,811.86           150,000.00           
100-00000-311760 FRANCHISE TAX-TELEPHONE 42,693.06          39,310.05             30,400.00             12,359.39           30,000.00             
100-00000-311790 FRANCHISE TAX-OTHER 829.78               1,484.73               1,000.00               176.04                1,000.00               
100-00000-313100 LOCAL OPTION SALES/USE TX 5,935,293.26    6,540,225.40        7,400,000.00        1,007,699.56      8,907,511.92        
100-00000-313110 HCTC - AVT TAX 789,505.47       767,848.99           600,000.00           181,585.84         718,000.00           
100-00000-314201 BEER TAX 358,094.07       367,296.94           300,000.00           84,064.26           340,000.00           
100-00000-314202 LIQUOR TAX-PACKAGE SALES 246,277.11       260,249.33           246,000.00           64,727.68           300,000.00           
100-00000-314203 WINE TAX 153,662.95       125,803.94           146,000.00           30,137.72           180,000.00           
100-00000-314204 CONSUMPTION TAX - LIQUOR 83,571.27          97,973.83             84,000.00             26,165.53           100,000.00           
100-00000-316100 OCCUPATIONAL TAX 809,382.20       1,002,402.21        1,100,000.00        1,195,421.07      1,200,000.00        
100-00000-316112 GA MUNICIPAL LICENSE FEE 58,575.00          49,680.62             60,000.00             50,830.00           60,000.00             
100-00000-316113 MISC BUSINESS TAX 36,482.62          2,741.80               20,000.00             1,029.77             20,000.00             
100-00000-316150 OCCUPATIONAL TAX ADMIN. 120,512.90       105,773.10           95,000.00             48,824.93           110,000.00           
100-00000-316200 INSURANCE PREMIUM TAX 2,187,070.71    2,389,695.96        2,225,000.00        -                       2,225,000.00        
100-00000-316300 Financial Institution Taxes 83,774.00          105,427.00           105,000.00           106,815.00         105,000.00           
100-00000-318000 CITY PROPERTY TAX -                     -                         1,200,000.00        1,199,927.38      6,760,998.00        
100-00000-319111 FORECLOSED/VACANT-REG FEE 1,100.00            3,176.20               2,000.00               800.00                2,000.00               
100-00000-321110 OT ALCOHOLIC BEV-BEER 41,490.75          41,250.00             42,000.00             54,000.00           42,000.00             
100-00000-321120 OT ALCOHOLIC BEV-WINE 39,240.75          39,750.00             50,000.00             50,250.00           50,000.00             
100-00000-321130 OT ALCOHOLIC BEV-LIQUOR 109,248.50       110,000.00           120,000.00           140,000.00         120,000.00           
100-00000-321140 ALCOHOLIC BEV-SPEC. EVENT -                     11,662.09             3,500.00               766.54                5,000.00               
100-00000-321200 OT REGULATORY FEE 17,115.00          22,011.50             22,000.00             31,315.00           22,000.00             
100-00000-322200 BSD - BUILDING PERMIT FEES - COMMERCIAL 99,506.11          362,793.59           420,000.00           98,176.84           405,000.00           
100-00000-322201 BSD - MECH, ELEC, PLUMBING PERMIT FEES - COMMER 10,833.25          4,833.20               70,000.00             3,417.00             50,000.00             
100-00000-322203 BSD - OTHER PERMIT FEES - COMMERCIAL 200.00               650.00                   10,000.00             500.00                5,000.00               
100-00000-322204 BSD - BUILDING PERMIT FEES RESIDENTIAL 168,478.75       30,889.80             370,000.00           10,211.90           290,000.00           
100-00000-322205 BSD - MECH,ELEC,PLUMBING - PERMIT FEES  RESIDENT. 12,852.50          8,798.00               80,000.00             4,459.00             70,000.00             
100-00000-322207 BSD - OTHER PERMIT FEES RESIDENTIAL 7,025.00            5,510.00               10,000.00             2,025.00             5,000.00               
100-00000-322215 ZONING VERIFICATION FEES 15,649.08          18,490.00             14,000.00             10,500.00           14,000.00             
100-00000-322990 FILM REVENUE 13,200.00          -                         10,000.00             1,400.00             5,000.00               
100-00000-323100 OCCUPATIONAL TAX PENALTY 33,375.89          47,612.64             45,000.00             32,072.96           45,000.00             
100-00000-323101 ENG - PERMITS 25,000.00          25,899.60             30,000.00             21,580.40           30,000.00             
100-00000-323121 ENG - INSPECTIONS -                     75.00                     -                         -                       -                         
100-00000-323901 ENG - HOURLY 122.00               -                         -                         -                       -                         
100-00000-323902 ENG - PLAN REVIEW 7,650.00            30,397.50             21,000.00             5,466.75             21,000.00             
100-00000-323903 ESPC - STATE -                     2,520.00               -                         -                       -                         
100-00000-323904 ESPC - INSPECTIONS 7,075.00            185.00                   7,000.00               35.00                   7,000.00               
100-00000-324210 BSD PENALTY 1,275.00            675.00                   1,332.50               607.92                1,000.00               
100-00000-334110 PRODUCT DEVELOPMENT GRANT 6,000.00            -                         -                         -                       
100-00000-334311 GRANTS FOR STREETS 260,854.32       281,848.94           1,212,067.74        -                       288,000.00           
100-00000-341300 BSD - PLAN CHECK FEES - COMMERCIAL 42,501.59          172,122.77           100,000.00           33,889.88           100,000.00           
100-00000-341301 BSD - PLAN CHECK FEES - RESIDENTIAL 38,695.50          14,968.89             37,821.23             3,750.95             30,000.00             
100-00000-341302 PZ - REZONING APP FEE - SINGLE FAMILY RES 31,471.96          12,504.60             10,000.00             14,525.52           5,000.00               
100-00000-341303 PZ - REZONING APP FEE - MUTI FAMILY RES -                     -                         -                         3,863.85             -                         
100-00000-341304 PZ - REZONING APP FEE - COMMERCIAL INDUSTRIAL -                     3,750.00               3,280.00               6,125.00             500.00                   
100-00000-341305 PZ - REZONING APP FEE - DRI 6,186.00            17,122.63             1,000.00               10,372.45           1,000.00               
100-00000-341306 PZ - ZONING CERTIFICATION FEE 100.00               -                         500.00                   1,600.00             500.00                   
100-00000-341324 CAPITAL FACILITIES - DEVEL IMPACT FEES -                     -                         -                         -                       -                         
100-00000-341400 PRINTING & DUPLICAT SRVCS -                     87.22                     153.75                   2,210.72             100.00                   
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100-00000-341910 OTHER-ELECTION QUAL FEE 3,024.00            -                         -                         -                       -                         
100-00000-342120 REPORTS - POLICE DEPT -                     1,800.00               -                         1,751.00             3,000.00               
100-00000-342201 FIRE - OPERATIONAL PERMITS 1,850.00            2,225.00               5,125.00               425.00                5,000.00               
100-00000-342202 FIRE - CONSTRUCTION PERMITS 7,850.00            18,640.00             20,000.00             1,700.00             20,000.00             
100-00000-342203 FIRE - INSPECTION FEES 24,692.60          27,107.73             20,000.00             6,876.80             20,000.00             
100-00000-342204 FIRE - OTHER FEES AND CHARGES -                     -                         -                         -                       -                         
100-00000-342900 OTHER SERVICE FEES 331,465.47       -                         150,000.00           -                       150,000.00           
100-00000-343400 RIGHT OF WAY PERMIT FEE 2,200.00            1,950.00               3,000.00               600.00                3,000.00               
100-00000-349300 BAD CHECK FEES 375.00               725.00                   500.00                   300.00                500.00                   
100-00000-349400 OPENEDGE MERCHANT FEE 9,494.54            7,118.86               5,000.00               3,870.61             5,000.00               
100-00000-351140 FINES & FORFEITURES 56,095.48          239,639.19           900,000.00           192,359.00         900,000.00           
100-00000-351145 CODE ENFORCEMENT FINES 400.00               16,846.00             10,000.00             -                       10,000.00             
100-00000-361000 INTEREST REVENUES 1,893.86            1,256.07               1,893.00               75.61                   1,800.00               
100-00000-381100 SPRINT COM - RENT 45,437.73          5,700.00               45,437.00             -                       45,000.00             
100-00000-381200 PARK PAVILION RENTAL 21,175.29          48,320.63             21,175.00             17,700.08           22,000.00             
100-00000-381300 T-MOBILE TOWER LEASE 41,906.59          94,608.83             41,906.00             63,454.09           54,000.00             
100-00000-383000 INS.REIM.DAM./STOLEN PROP 46,837.32          5,112.27               14,000.00             15,631.38           10,000.00             
100-00000-389011 Misc Revenue -                     2,287.19               -                         -                       1,000.00               
100-00000-389012 YOUTH COUNCIL FUNDRAISER -                     1,100.00               820.00                   -                       800.00                   
100-00000-389013 CITY EVENTS REVENUE 6,340.00            27,280.00             14,000.00             13,330.00           14,000.00             
100-00000-389014 BRIDGEFEST -                     11,925.00             2,460.00               700.00                2,400.00               
100-00000-389015 TASTY TUESDAY/FOOD TRUCK SPONSORSHIP 2,580.00            9,340.00               7,000.00               8,820.00             7,000.00               
100-00000-389018 HOLIDAY FESTIVAL SPONSORSHIP -                     1,830.00               800.00                   500.00                800.00                   
100-00000-389019 VETERAN'S DAY SPONSORSHIP -                     300.00                   1,000.00               -                       1,000.00               
100-00000-389020 PRETTY IN PINK SPONSORSHIP 50.00                 630.00                   1,000.00               700.00                1,000.00               
100-00000-389021 SOUNDS OF SUMMER SPONSORSHIP -                     -                         2,500.00               -                       -                         
100-00000-389022 MEMORIAL MARCH SPONSORSHIP -                     300.00                   1,230.00               -                       1,230.00               
100-00000-389025 COMMUNITY DONATIONS - POLICE -                     16,035.00             -                         -                       20,000.00             
100-00000-389030 MISCELLANEOUS 61,696.84          (68,398.73)            61,696.00             278,441.50         61,696.00             
100-00000-389038 MAIN STREET SPONSORS -                     2,500.00               -                         880.00                2,500.00               
100-00000-389040 FROM RESERVES -                     -                         4,507,000.00        -                       -                         
100-00000-391100 OPERATING TRANSFER IN -                     121,259.80           215,000.00           -                       215,000.00           
100-00000-391555 TRANSFER IN CONFERENCE CENTER 615,579.43       -                         -                         -                       -                         
100-00000-391560 TRANSFER IN COMMUNITY CENTER 81,440.44          -                         -                         -                       -                         
100-00000-392100 SALE OF GEN FIXED ASSETS 54,694.70          -                         54,694.00             -                       50,000.00             
100-00000-392200 PROPERTY SALE 79,871.75          -                         700,000.00           -                       750,000.00           
Division: 00000 - OPENING ENTRIES Total: 15,013,559.75  15,357,611.53     24,882,563.22     5,353,545.15     26,711,635.92     
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Budget Worksheet

Fund: 275 - Hotel/Motel Tax 

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
31 Taxes 546,818.44              484,363.06                   375,000.00                272,120.57                         375,000.00                             

Total Budget 546,818.44             484,363.06                   375,000.00                272,120.57                         375,000.00                             
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Budget Worksheet

Revenue

Fund: 275 - HOTEL/MOTEL TAX

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

275-00000-314100 HOTEL/MOTEL TAX 546,818.44  484,363.06  375,000.00  272,120.57  375,000.00           
Division: 00000 - OPENING ENTRIES Total: 349,863.35  546,818.44  375,000.00  272,120.57  375,000.00           
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Budget Worksheet

Fund: 350 - Urban Redevelopment Agency

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
39 Other Financing Sources 1,205,336.63          1,205,212.87                1,208,358.50            1,023,624.00                      1,204,764.50                          

Total Budget 1,205,336.63          1,205,212.87               1,208,358.50            1,023,624.00                      1,204,764.50                         

27



Budget Worksheet

Revenue

Fund: 350 - URBAN REDEVELOPMENT AGENCY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

350-00000-391100 OPERATING TRANSFERS IN 1,205,336.63   1,205,212.87   1,208,358.50   1,023,624.00   1,204,764.50       
Division: 00000 - OPENING ENTRIES Total:    1,205,336.63    1,205,212.87    1,208,358.50    1,023,624.00        1,204,764.50 
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Budget Worksheet

Fund: 355 - Downtown Development Authority

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
38 Miscellenous -                            -                                  45,000.00                  -                                        45,000.00                               

Total Budget -                            -                                 45,000.00                  -                                        45,000.00                               
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Budget Worksheet

Revenue

Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

355-00000-389030 MISC REVENUE -                  -                  45,000.00      -                  45,000.00      
Division: 00000 - OPENING ENTRIES Total: -                  -                  45,000.00      -                  45,000.00      
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Budget Worksheet

Fund: 357 - CityWide Development Authority

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
38 Miscellaneous -                            -                                  45,000.00                  -                                        45,000.00                               

Total Budget -                            -                                 45,000.00                  -                                        45,000.00                               
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Budget Worksheet

Revenue

Fund: 357 - CITYWIDE DEVELOPMENT AUTHORITY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

357-00000-389030 MISC REVENUE -                  -                  45,000.00      -                  45,000.00      
Division: 00000 - OPENING ENTRIES Total: -                  -                  45,000.00      -                  45,000.00      
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Budget Worksheet

Fund: 360 - Public Facilities Authority

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
39 Other Financing Sources 25,805,000.00        -                                  2,943,804.26            -                                        2,946,323.50                          

Total Budget 25,805,000.00        -                                 2,943,804.26            -                                        2,946,323.50                         
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Budget Worksheet

Revenue

Fund: 360 - PUBLIC FACILITIES AUTHORITY

Account Number Account Description FY 2021 ACTUAL FY 2022 ACTUAL
FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

360-00000-391100 OPERATING TRANSFERS IN -                      -                      2,943,804.26   -                             2,946,323.50   
360-00000-393200 BOND PROCEEDS - TRAIL PROJECT FUND 1,008,623.66     -                      -                    -                             

360-00000-393201 BOND PROCEEDS - CULTURAL ART CTR FUND 14,067,750.47   -                      -                    -                             

360-00000-393202 BOND PROCEEDS - PUBLIC SAFETY EQUIP FUND 3,552,545.51     -                      -                    -                             

360-00000-393203 BOND PROCEEDS - AMPHITHEATER PROJ FUND 6,854,319.18     -                      -                    -                             

360-00000-393205 BOND CAPITALIZED INTEREST - PFA 321,761.18        -                      -                    -                             

Division: 00000 - OPENING ENTRIES Total: 25,805,000.00   -                      2,943,804.26   -                 2,946,323.50   
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Budget Worksheet

Fund: 495 - Cemetary 

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
36 Investment Income -                            -                                  10,000.00                  -                                        10,000.00                               

Total Budget -                            -                                 10,000.00                  -                                        10,000.00                               
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Budget Worksheet

Revenue
Fund: 495 - CEMETERY FUND

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL

 FY 2024 
Proposed 
Revenue

495-00000-361000 INTEREST REVENUES -           -           10,000.00  -           10,000.00     
Division: 00000 - OPENING ENTRIES Total: -          -          10,000.00  -          10,000.00     
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Budget Worksheet

Fund: 505 - Sewer

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
34 Charges for Services 1,779,325.15          1,805,138.04                1,640,000.00            602,787.66                         1,828,000.00                          
36 Investment Income -                            -                                  300.00                        -                                        -                                            
38 Miscellaneous -                            -                                  280,345.51                -                                        257,145.51                             
39 Other Financing Sources -                            -                                  -                               -                                        -                                            

Total Budget 1,779,325.15          1,805,138.04               1,920,645.51            602,787.66                         2,085,145.51                         
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Budget Worksheet

Fund: 505 - WATER & SEWER
Revenue
Division: 43300 - SEWER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 Proposed 
Revenue

505-43300-344230 SEWER RESIDENTIAL 666,541.62      625,079.99      525,000.00      155,532.95   600,000.00              
505-43300-344231 SEWER HC LEXINGTON SQUARE 54,938.97        51,640.32        40,000.00        14,687.40     45,000.00                 
505-43300-344232 SEWER COLLECTION FEE HC 4,669.58           4,447.34           5,000.00           1,033.63       4,500.00                   
505-43300-344233 SEWER APTS/MOBILE HOMES 459,485.48      565,103.11      435,000.00      188,154.60   555,000.00              
505-43300-344234 SEWER HC B OF ED,3 CONYER 28,206.05        29,025.14        20,000.00        5,746.27       25,000.00                 
505-43300-344235 SEWER COMMERCIAL 335,326.50      312,653.63      325,000.00      110,759.31   315,000.00              
505-43300-344236 SEWER BASE RESIDENTIAL 175,669.51      177,809.93      150,000.00      82,509.92     165,000.00              
505-43300-344237 SEWER BASE COMMERCIAL 22,130.68        21,849.84        20,000.00        40,633.48     40,000.00                 
505-43300-344239 WILDWIND SEWER 4,356.76           3,528.74           10,000.00        3,730.10       3,500.00                   
505-43300-344240 SEWER CONNECT 12,000.00        6,000.00           35,000.00        -                 25,000.00                 
505-43300-344299 SEWER IMPACT FEES 16,000.00        8,000.00           75,000.00        -                 50,000.00                 
505-43300-361000 INTEREST REVENUES -                     -                     300.00              -                 
505-43300-389040 FROM RESERVES -                     -                     280,345.51      -                 257,145.51              
505-43300-391100 OPERATING TRANSFERS IN -                     -                     -                     -                 
Division: 43300 - SEWER Total: 1,779,325.15  1,805,138.04  1,920,645.51  602,787.66   2,085,145.51           
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Budget Worksheet

Fund: 505 - Water

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
34 Charges for Services 2,170,310.53          2,186,405.09                2,007,100.00            779,768.50                         2,214,500.00                          
36 Investment Income -                            -                                  100.00                        -                                        -                                            
38 Miscellaneous -                            -                                  182,887.19                -                                        112,587.19                             

Total Budget 2,170,310.53          2,186,405.09               2,190,087.19            779,768.50                         2,327,087.19                         
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Budget Worksheet

Fund: 505 - WATER & SEWER
Revenue
Division: 44200 - WATER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

505-44200-344210 WATER RESIDENTIAL 750,812.34      700,473.11      650,000.00      242,740.75  710,000.00          
505-44200-344211 WATER APTS./MH 461,284.30      571,278.35      400,000.00      197,092.22  575,000.00          
505-44200-344212 WATER IRRIGATION 17,748.29         24,759.62         20,000.00         2,636.02       20,000.00            
505-44200-344215 WATER COMMERCIAL 524,816.07      491,024.87      450,000.00      165,931.18  475,000.00          
505-44200-344216 WATER BASE RESIDENTIAL 184,225.51      186,294.65      155,000.00      93,516.16     175,000.00          
505-44200-344217 WATER BASE COMMERCIAL 128,101.00      121,686.50      135,000.00      50,426.20     130,000.00          
505-44200-344220 WATER CONNECT 14,900.00         18,900.00         55,000.00         4,950.00       20,000.00            
505-44200-344221 WATER 2ND FIRELINE METERS 2,062.80           2,062.80           2,000.00           687.60          2,000.00              
505-44200-344223 WATER MISCELLANEOUS -                     -                     100.00              -                 -                        
505-44200-344290 LATE FEES 73,760.22         60,984.67         55,000.00         20,538.37     50,000.00            
505-44200-344295 RECONNECT FEE 600.00              2,940.52           10,000.00         1,250.00       2,500.00              
505-44200-344299 WATER IMPACT FEES 12,000.00         6,000.00           75,000.00         -                 55,000.00            
505-44200-361000 INTEREST REVENUES -                     -                     100.00              -                 -                        
505-44200-389040 FROM RESERVES -                     -                     182,887.19      -                 112,587.19          
Division: 44200 - WATER Total: 2,170,310.53   2,186,405.09   2,190,087.19   779,768.50  2,327,087.19      
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Budget Worksheet

Fund: 510 - Stormwater

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
31 Taxes 1,500.27                  993.33                           -                               970.32                                 1,499.79                                  
34 Charges for Services 1,040,571.35          1,036,214.79                1,038,517.79            38,682.25                           1,207,000.00                          
38 Miscellaneous -                            -                                  -                               -                                        -                                            
39 Other Financing Sources 108,442.70              73,188.00                     -                               -                                        -                                            

Total Budget 1,150,514.32          1,110,396.12               1,038,517.79            39,652.57                           1,208,499.79                         
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Budget Worksheet

Fund: 510 - STORMWATER
Revenue
Division: 42500 - STORMWATER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 Proposed 
Revenue

510-00000-319900 PENALTY/INTEREST STRMWTR 1,500.27          993.33              -                    970.32           1,499.79                  
510-00000-349700 STORMWATER FEES 941,749.60      1,004,177.38   1,035,827.00   337.85           1,202,000.00           
510-00000-349800 STORMWATER FEES PRIOR YRS 98,821.75        32,037.41        2,690.79          38,344.40     5,000.00                  
510-00000-389040 FROM RESERVES -                    -                    -                    -                 -                            
510-00000-392505 CONTRIBUTED CAPITAL 108,442.70      73,188.00        -                    -                 -                            
Division: 00000 - OPENING ENTRIES Total: 1,150,514.32  1,110,396.12  1,038,517.79  39,652.57     1,208,499.79          
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Budget Worksheet

Fund: 540 - Sanitation Solid Waste Collection

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
31 Taxes 2,270.91                  1,695.68                        1,000.00                    1,249.24                              1,000.23                                  
34 Charges for Services 1,679,809.09          1,696,585.88                1,705,765.00            42,578.96                           2,500,600.00                          
38 Miscellaneous 103,893.93              113,420.21                   215,427.43                9,424.62                              356,592.00                             

Total Budget 1,785,973.93          1,811,701.77               1,922,192.43            53,252.82                           2,858,192.23                         
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Budget Worksheet

Fund: 540 - SANITATION SOLID WASTE COLLECTION
Revenue
Division: 45200 - SANITATION SOLID WASTE COLLECTION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL
 FY 2024 Proposed 

Revenue
540-00000-319901 PENALTY/INTEREST SANI 2,270.91           1,695.68           1,000.00           1,249.24     1,000.23                   
540-00000-344110 SAN-REVENUE 1,671,565.12   1,691,393.56   1,698,765.00   38,735.81  2,494,100.00           
540-00000-344130 SAN-RECYCLED MAT REVENUE 298.20              1,252.80           2,000.00           -              1,500.00                   
540-00000-349801 SANI-PRIOR YEARS REVENUE 7,945.77           3,939.52           5,000.00           3,843.15     5,000.00                   
540-00000-381000 RENTS & ROYALTIES 103,893.93      113,420.21      130,000.00      9,424.62     115,000.00               
540-00000-389040 FROM RESERVES -                    -                    85,427.23         -              241,592.00               
Division: 00000 - OPENING ENTRIES Total: 1,785,973.93   1,811,701.77   1,922,192.23   53,252.82  2,858,192.23           
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Budget Worksheet

Fund: 555 - Merle Manders Conference Center

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
38 Miscellenous (11,010.00)               10,785.00                     210,000.00                74,884.03                           213,100.00                             
39 Other Financing Sources 542,633.43              -                                  525,607.18                -                                        526,057.18                             

Total Budget 531,623.43             10,785.00                     735,607.18                74,884.03                           739,157.18                             
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Budget Worksheet

Fund: 555 - MERLE MANDERS CONFERENCE CENTER
Revenue
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

555-00000-381000 RENTS & ROYALTIES (9,660.00)       10,170.00      200,000.00    64,499.00      200,000.00    
555-00000-381201 EQUIPMENT RENTAL -                  -                  -                  1,700.00        3,000.00        
555-00000-381205 TABLE RENTALS -                  15.00              -                  105.00            200.00            
555-00000-381215 AUDIO EQUIPMENT RENTAL -                  -                  -                  600.00            600.00            
555-00000-381220 PODIUM RENTAL -                  -                  -                  200.00            300.00            
555-00000-381225 PROJECTOR RENTAL -                  250.00            -                  450.00            500.00            
555-00000-381230 PROJECTION SCREEN RENTAL -                  100.00            -                  -                  100.00            
555-00000-381301 DANCE FLOOR RENTAL -                  -                  10,000.00      -                  
555-00000-381305 STAGE RENTAL -                  -                  -                  500.00            500.00            
555-00000-389002 DAMAGE FEES -                  300.00            -                  -                  500.00            
555-00000-389004 KITCHEN RENTAL -                  -                  -                  -                  
555-00000-389007 CANCELLATION FEE -                  -                  -                  -                  
555-00000-389018 CLIENT EVENT ATTENDANT (1,350.00)       (50.00)             -                  6,500.00        7,000.00        
555-00000-389030 MISCELLANEOUS -                  -                  -                  330.03            400.00            
555-00000-391100 OPERATING TRANSFERS IN 542,633.43    -                  525,607.18    -                  526,057.18    
Division: 00000 - OPENING ENTRIES Total: 531,623.43    10,785.00      735,607.18     74,884.03 739,157.18    
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Budget Worksheet

Fund: 565 - Amphitheater Complex

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

Revenue
34 Charges for Services 173,695.14              445,079.52                   1,060,000.00            2,500.00                              1,060,000.00                          
38 Miscellenous -                            2,500.00                        715,000.00                2,500.00                              940,000.00                             
39 Other Financing Sources -                            -                                  -                               -                                        -                                            

Total Budget 173,695.14             447,579.52                   1,775,000.00            5,000.00                              2,000,000.00                         

47



Budget Worksheet

Revenue
Fund: 565 - AMPHITHEATER COMPLEX

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
Proposed 
Revenue

565-00000-347300 TICKET SALES 155,862.70  445,079.52  1,000,000.00   -                 1,000,000.00  
565-00000-347305 CONCESSION SALES 17,832.44     -                60,000.00         2,500.00        60,000.00        
565-00000-381000 RENTS & ROYALTIES -                2,500.00      715,000.00      -                 540,000.00      
565-00000-389045 SPONSORSHIPS -                -                -                    2,500.00        400,000.00      
565-00000-391000 TRANSFER FROM SPLOST IV BOND ACCT -                -                -                    -                 
Division: 00000 - OPENING ENTRIES Total: -                  447,579.52     1,775,000.00         5,000.00    2,000,000.00 
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EXPENDITURES
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Budget Worksheet

Division: 11100 - GOVERNING BODY

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 188,352.92              208,063.11                   329,020.72                120,825.68                         379,620.72                             
52 Purchased/ Contract Services 80,853.31                118,183.07                   102,800.00                72,086.43                           149,350.00                             
53 Supplies 32,860.85                39,405.71                     51,800.00                  14,821.06                           52,800.00                               

Total Budget 302,067.08             365,651.89                   483,620.72                207,733.17                         581,770.72                             
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Budget Worksheet

Expense
Division: 11100 - GOVERNING BODY

Account Number Account Description FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET
 FY 2023 YTD 

ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-11100-511100 REGULAR EMPLOYEE SALARIES -                      -                      103,563.20        34,277.55          103,563.20        
100-11100-511120 MAYOR 14,400.00          14,400.00          14,000.00          6,000.00             24,000.00          
100-11100-511121 COUNCIL 60,000.00          60,000.00          60,000.00          25,000.00          100,000.00        
100-11100-511300 OVERTIME -                      -                      200.00                438.01                800.00                
100-11100-512100 GRP INSRNC MEDICAL/DENTAL 102,688.21        123,029.80        107,757.52        44,992.40          107,757.52        
100-11100-512110 GROUP INSURANCE LIFE 121.20                118.97                1,000.00             45.15                  1,000.00             
100-11100-512111 GROUP INSURANCE VISION 556.02                561.87                1,000.00             229.10                1,000.00             
100-11100-512200 MEDICARE 1.45% 1,078.80             1,078.80             1,200.00             832.70                1,200.00             
100-11100-512400 PENSION 8,371.36             7,745.40             34,000.00          8,537.04             34,000.00          
100-11100-512700 WORKER'S COMPENSATION 1,137.33             1,128.27             2,300.00             473.73                2,300.00             
100-11100-512851 HRA DEDUCTIBLE -                      -                      4,000.00             -                      4,000.00             
100-11100-521101 OFFICIAL/ADMINISTRATIVE 1,968.80             5,694.55             7,000.00             7,857.32             14,000.00          
100-11100-521301 CODIFICATION 6,814.33             14,102.17          -                      -                      -                      
100-11100-522341 COPIER RENTAL -                      -                      -                      202.60                650.00                
100-11100-523310 PUBLIC NOTICES 1,080.00             2,200.00             -                      656.00                -                      
100-11100-523400 PRINTING & BINDING 589.91                3,662.21             2,000.00             1,138.34             4,000.00             
100-11100-523500 TRAVEL 23.29                  429.20                1,500.00             -                      2,000.00             
100-11100-523502 TRAVEL MAYOR 1,849.57             4,890.36             5,000.00             4,543.74             10,000.00          
100-11100-523503 TRAVEL COUNCIL 1 191.09                (199.05)               5,000.00             5,009.92             10,000.00          
100-11100-523504 TRAVEL COUNCIL 2 3,142.69             9,944.44             5,000.00             4,662.49             10,000.00          
100-11100-523505 TRAVEL COUNCIL 3 411.91                3,188.43             5,000.00             5,869.02             10,000.00          
100-11100-523506 TRAVEL COUNCIL 4 596.75                3,757.95             5,000.00             4,172.86             10,000.00          
100-11100-523507 TRAVEL COUNCIL 5 1,565.09             2,285.06             5,000.00             814.42                10,000.00          
100-11100-523600 DUES & FEES -                      -                      200.00                -                      100.00                
100-11100-523601 DUES & FEES MAYOR 147.00                102.99                100.00                -                      100.00                
100-11100-523602 DUES & FEES COUNCIL 1 -                      -                      100.00                -                      100.00                
100-11100-523603 DUES & FEES COUNCIL 2 -                      -                      100.00                -                      100.00                
100-11100-523604 DUES & FEES COUNCIL 3 -                      (580.00)               100.00                -                      100.00                
100-11100-523605 DUES & FEES COUNCIL 4 -                      -                      100.00                -                      100.00                
100-11100-523606 DUES & FEES COUNCIL 5 -                      -                      100.00                -                      100.00                
100-11100-523700 EDUCATION & TRAINING 800.00                -                      1,500.00             -                      2,000.00             
100-11100-523702 EDUCATION & TRAINING MAYOR 2,255.00             3,090.00             5,000.00             2,302.15             6,000.00             
100-11100-523703 EDUCATION & TRAINING COUNCIL 1 950.00                264.78                5,000.00             2,030.00             6,000.00             
100-11100-523704 EDUCATION & TRAINING COUNCIL 2 2,465.00             1,550.00             5,000.00             1,170.00             6,000.00             
100-11100-523705 EDUCATION & TRAINING COUNCIL 3 2,080.00             2,204.00             5,000.00             515.00                6,000.00             
100-11100-523706 EDUCATION & TRAINING COUNCIL 4 1,390.00             2,218.56             5,000.00             1,170.00             6,000.00             
100-11100-523707 EDUCATION & TRAINING COUNCIL 5 985.00                689.78                5,000.00             1,170.00             6,000.00             
100-11100-523911 COUNCIL INTIATIVES MAYOR 1,135.48             4,249.02             5,000.00             941.46                5,000.00             
100-11100-523912 COUNCIL INTIATIVES COUNCIL 1 13,090.71          23,848.00          5,000.00             16,028.41          5,000.00             
100-11100-523913 COUNCIL INTIATIVES COUNCIL 2 10,260.50          5,973.77             5,000.00             1,893.09             5,000.00             
100-11100-523914 COUNCIL INTIATIVES COUNCIL 3 9,477.57             10,494.74          5,000.00             -                      5,000.00             
100-11100-523915 COUNCIL INTIATIVES COUNCIL 4 8,239.49             9,666.78             5,000.00             3,859.99             5,000.00             
100-11100-523916 COUNCIL INTIATIVES COUNCIL 5 9,344.13             4,455.33             5,000.00             6,079.62             5,000.00             
100-11100-531110 COMPUTER EXPENSE -                      -                      -                      -                      -                      
100-11100-531130 OFFICE SUPPLIES 2,766.93             3,004.78             2,500.00             718.43                2,500.00             
100-11100-531132 COMMITTEE  SUPPLIES -                      879.88                -                      -                      -                      
100-11100-531700 MISCELLANEOUS EXPENSE 5,211.97             2,849.63             3,000.00             1,288.95             4,000.00             
100-11100-531701 HOSPITALITY/FOOD/BEVERAGE -                      3,805.17             7,000.00             1,461.56             7,000.00             
100-11100-531747 CIVIC EVENTS 2,720.29             4,762.15             15,000.00          3,991.68             15,000.00          
100-11100-531748 YOUTH ADVISORY COUNCIL 20,392.58          22,642.98          21,500.00          6,891.49             21,500.00          
100-11100-531750 UNIFORMS -                      -                      400.00                38.86                  400.00                
100-11100-531751 UNIFORMS MAYOR 20.00                  -                      400.00                -                      400.00                
100-11100-531752 UNIFORMS COUNCIL 1 508.39                1,017.50             400.00                64.00                  400.00                
100-11100-531753 UNIFORMS COUNCIL 2 755.48                -                      400.00                -                      400.00                
100-11100-531754 UNIFORMS COUNCIL 3 473.76                -                      400.00                -                      400.00                
100-11100-531755 UNIFORMS COUNCIL 4 20.00                  -                      400.00                366.09                400.00                
100-11100-531756 UNIFORMS COUNCIL 5 (8.55)                   443.62                400.00                -                      400.00                
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Division: 11100 - GOVERNING BODY Total: 302,067.08        365,651.89        483,620.72        207,733.17        581,770.72        
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Budget Worksheet

Division: 11300 - CITY CLERK

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 382,585.29              477,215.33                   300,509.31                98,686.44                           303,154.28                             
52 Purchased/ Contract Services 10,917.18                18,995.18                     34,325.00                  3,520.74                              35,125.00                               
53 Supplies 48,411.73                21,150.34                     42,250.00                  491.11                                 18,750.00                               
54 Capital Outlay 6,732.47                  -                                  5,000.00                    -                                        7,000.00                                  

Total Budget 448,646.67             517,360.85                   382,084.31                102,698.29                         364,029.28                             
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Budget Worksheet

Division: 11300 - CITY CLERK

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-11300-511100 REGULAR EMPL. SALARIES 267,212.48  329,129.57  209,200.24  65,875.41     211,845.21     
100-11300-511300 OVERTIME 595.42          2,937.85       2,000.00       459.59          2,000.00          
100-11300-512100 GRP INSRNC MEDICAL/DENTAL 82,216.59     112,519.31  40,409.07     22,210.06     40,409.07        
100-11300-512101 FEES GRP INS -                 -                 1,500.00       -                 1,500.00          
100-11300-512110 GROUP INSURANCE LIFE 864.53          1,088.02       900.00          466.95          900.00             
100-11300-512111 GROUP INSURANCE VISION 447.41          518.13          1,000.00       139.25          1,000.00          
100-11300-512200 MEDICARE 1.45% 3,078.52       4,687.26       3,000.00       1,089.77       3,000.00          
100-11300-512400 PENSION 26,938.08     25,100.64     32,000.00     8,034.84       32,000.00        
100-11300-512600 UNEMPLOYMENT INSURANCE -                 -                 2,000.00       -                 2,000.00          
100-11300-512700 WORKER'S COMPENSATION 1,232.26       1,234.55       2,000.00       410.57          2,000.00          
100-11300-512800 EMPLOYEE ASSISTANCE PROG. -                 -                 500.00          -                 500.00             
100-11300-512851 HRA DEDUCTIBLE -                 -                 6,000.00       -                 6,000.00          
100-11300-521301 CODIFICATION -                 -                 10,000.00     -                 10,000.00        
100-11300-522341 COPIER RENTAL 2,296.42       1,700.84       1,625.00       202.60          1,625.00          
100-11300-523310 PUBLIC NOTICES -                 504.00          5,000.00       -                 5,000.00          
100-11300-523400 PRINTING & BINDING 52.00            1,910.00       500.00          302.26          1,000.00          
100-11300-523500 TRAVEL 2,848.14       7,544.23       9,000.00       1,107.98       9,000.00          
100-11300-523600 DUES & FEES 550.00          1,371.55       1,200.00       195.00          1,500.00          
100-11300-523700 EDUCATION & TRAINING 4,977.17       5,544.00       6,500.00       1,654.00       6,500.00          
100-11300-523940 POSTAGE 193.45          420.56          500.00          58.90            500.00             
100-11300-531120 ELECTION EXPENSE 3,657.62       9,310.01       32,000.00     168.00          6,000.00          
100-11300-531130 OFFICE SUPPLIES 4,210.95       4,731.33       1,500.00       91.71            2,500.00          
100-11300-531140 SUPPLIES & MATERIALS 32,503.08     781.02          1,500.00       49.69            2,500.00          
100-11300-531600 SMALL EQUIPMENT - NON CAPITAL 1,111.05       884.31          2,000.00       -                 1,000.00          
100-11300-531701 HOSPITALITY/FOOD/BEVERAGE -                 -                 3,000.00       -                 3,000.00          
100-11300-531725 PROMOTIONAL ITEMS 5,737.47       4,094.32       1,500.00       -                 3,000.00          
100-11300-531750 UNIFORMS 1,191.56       1,349.35       750.00          181.71          750.00             
100-11300-542400 COMPUTER SOFTWARE 6,732.47       -                 5,000.00       -                 7,000.00          
Division: 11300 - CITY CLERK Total: 448,646.67  517,360.85  382,084.31  102,698.29  364,029.28     
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Budget Worksheet

Division: 13000 - EXECUTIVE

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 350,670.18              492,238.75                   646,626.16                239,605.83                         646,626.16                             
52 Purchased/ Contract Services 9,126.41                  37,990.70                     42,600.00                  8,174.39                              32,600.00                               
53 Supplies 13,994.49                21,783.69                     13,500.00                  3,270.14                              13,500.00                               
57 Other Costs 82,704.30                130,227.59                   90,000.00                  7,499.21                              -                                            

Total Budget 456,495.38 682,240.73 792,726.16 258,549.57 692,726.16
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Budget Worksheet

Division: 13000 - EXECUTIVE

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-13000-511100 REGULAR EMPL. SALARIES 277,775.87       368,976.43       497,108.02     164,996.72              497,108.02         
100-13000-511300 OVERTIME -                     -                     500.00            76.37                        500.00                 
100-13000-512100 GRP INSRNC MEDICAL/DENTAL 50,818.99          89,812.24          80,818.14       64,145.83                80,818.14           
100-13000-512110 GROUP INSURANCE LIFE 751.53               959.04               3,000.00         670.58                      3,000.00              
100-13000-512111 GROUP INSURANCE VISION 278.38               414.18               1,000.00         322.95                      1,000.00              
100-13000-512200 MEDICARE 1.45% 4,651.03            5,232.26            6,000.00         2,292.10                   6,000.00              
100-13000-512400 PENSION 2,244.85            3,012.12            4,200.00         1,054.57                   4,200.00              
100-13000-512401 RETIREMENT CONTRIBUTION 13,162.52          22,352.62          40,000.00       5,427.70                   40,000.00           
100-13000-512600 UNEMPLOYMENT INSURANCE -                     -                     2,500.00         -                            2,500.00              
100-13000-512700 WORKER'S COMPENSATION 987.01               1,479.86            3,000.00         619.01                      3,000.00              
100-13000-512800 EMPLOYEE ASSISTANCE PROG. -                     -                     500.00            -                            500.00                 
100-13000-512850 HRA REIMBURSEMENT -                     -                     8,000.00         -                            8,000.00              
100-13000-521201 PROFESSIONAL SERVICES -                     11,734.49          20,000.00       -                            10,000.00           
100-13000-522341 COPIER RENTAL 1,253.96            1,872.52            1,100.00         202.60                      1,100.00              
100-13000-523400 PRINTING & BINDING -                     -                     500.00            387.20                      500.00                 
100-13000-523500 TRAVEL 2,130.45            13,229.69          7,000.00         3,579.59                   7,000.00              
100-13000-523600 DUES & FEES 4,142.00            2,718.00            7,000.00         1,700.00                   7,000.00              
100-13000-523700 EDUCATION & TRAINING 1,600.00            8,436.00            7,000.00         2,305.00                   7,000.00              
100-13000-531110 COMPUTER EXPENSE -                     395.75               -                   -                            -                       
100-13000-531130 OFFICE SUPPLIES 1,604.11            3,991.92            2,500.00         76.93                        2,500.00              
100-13000-531140 SUPPLIES & MATERIALS -                     2,834.26            -                   -                            -                       
100-13000-531700 MISCELLANEOUS EXPENSE 10,354.20          7,820.10            5,000.00         2,027.45                   5,000.00              
100-13000-531701 HOSPITALITY/FOOD/BEVERAGE 1,124.69            5,113.91            5,000.00         1,020.57                   5,000.00              
100-13000-531750 UNIFORMS 911.49               1,627.75            1,000.00         145.19                      1,000.00              
100-13000-579000 CONTINGENCIES 82,704.30          130,227.59       90,000.00       7,499.21                   -                       
Division: 13000 - EXECUTIVE Total: 456,495.38       682,240.73       792,726.16    258,549.57              692,726.16         
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Budget Worksheet

Division: 15100 - FINANCIAL ADMINISTRATION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 636,158.18 709,753.72 698,058.94 227,394.88 743,798.32
52 Purchased/ Contract Services 197,015.24 211,774.87 208,500.00 66,245.50 209,400.00
53 Supplies 3,569.17 7,278.33 3,100.00 3,261.25 5,250.00
54 Capital Outlay 39,645.49 57,601.77 31,500.00 -                                                 41,000.00
57 Other Costs -                                              -                                                     -                                                    -                                                 -                                                      
61 Other Financing Uses -                                              -                                                     -                                                    -                                                 -                                                      

Total Budget 876,388.08 986,408.69 941,158.94 296,901.63 999,448.32
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Budget Worksheet

Division: 15100 - FINANCIAL ADMINISTRATION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-15100-511100 REGULAR EMPL. SALARIES 469,734.97  501,008.26  500,901.42  147,901.51  500,901.42             
100-15100-511300 OVERTIME 168.17          425.01          200.00          155.91          200.00                     
100-15100-512100 GRP INSRNC MEDICAL/DENTAL 115,643.12  151,167.58  107,757.52  61,815.28     134,696.90             
100-15100-512101 FEES GRP INS 1,439.25       2,133.00       2,000.00       724.50          2,500.00                 
100-15100-512110 GROUP INSURANCE LIFE 1,673.82       1,756.44       1,500.00       783.35          1,875.00                 
100-15100-512111 GROUP INSURANCE VISION 673.37          820.55          1,000.00       368.35          1,250.00                 
100-15100-512200 MEDICARE 1.45% 6,728.37       7,147.60       6,000.00       2,106.92       7,500.00                 
100-15100-512400 PENSION 35,323.36     37,702.20     47,200.00     11,851.40     59,000.00               
100-15100-512600 UNEMPLOYMENT INSURANCE -                 -                 4,200.00       -                 5,250.00                 
100-15100-512700 WORKER'S COMPENSATION 1,729.55       1,970.43       4,000.00       827.46          5,000.00                 
100-15100-512800 EMPLOYEE ASSISTANCE PROG. 1,044.20       1,622.65       1,300.00       860.20          1,625.00                 
100-15100-512851 HRA DEDUCTIBLE 2,000.00       4,000.00       22,000.00     -                 24,000.00               
100-15100-521100 CONSULTANT FEES 14,875.00     10,000.00     25,000.00     1,500.00       20,000.00               
100-15100-521210 ACCOUNTING,ANNUAL AUDIT 50,825.00     56,030.00     45,000.00     22,000.00     50,000.00               
100-15100-521218 LEGAL, OTHER -                 617.78          -                 -                 -                           
100-15100-521223 PAYROLL FEES 7,407.07       12,041.87     10,000.00     3,691.90       10,000.00               
100-15100-521335 SHREDING -                 -                 -                 -                 -                           
100-15100-522210 MAINTENANCE AGREEMENTS 48,071.48     48,125.06     48,000.00     435.00          48,000.00               
100-15100-522250 AUTO & TRUCK REPAIR -                 4.13               -                 -                 -                           
100-15100-522320 RENTAL OF EQUIP & VEHICLE 504.00          504.00          500.00          126.00          400.00                     
100-15100-522341 COPIER RENTAL 5,137.51       4,939.34       3,500.00       743.72          4,000.00                 
100-15100-523240 AT&T CLUB SERVICE 11,874.25     13,793.38     10,000.00     4,732.51       10,000.00               
100-15100-523246 TELECOMMUNICATION 21,709.08     20,880.83     22,000.00     6,894.32       22,000.00               
100-15100-523310 PUBLIC NOTICES 574.00          448.00          -                 840.00          -                           
100-15100-523400 PRINTING & BINDING -                 194.53          500.00          776.50          500.00                     
100-15100-523500 TRAVEL 2,799.71       6,725.57       9,000.00       327.50          10,000.00               
100-15100-523600 DUES & FEES 1,540.51       1,485.00       2,500.00       967.00          2,000.00                 
100-15100-523700 EDUCATION & TRAINING 7,092.00       6,081.00       10,000.00     780.00          10,000.00               
100-15100-523901 BANK CHARGES 246.25          2,383.65       5,000.00       5,303.68       5,000.00                 
100-15100-523909 CREDIT CARD EXPENSES 23,456.73     25,347.83     15,000.00     16,759.23     15,000.00               
100-15100-523940 POSTAGE 902.65          2,172.90       2,500.00       368.14          2,500.00                 
100-15100-531110 COMPUTER EXPENSE -                 2,278.47       -                 -                 -                           
100-15100-531130 OFFICE SUPPLIES 4,046.12       3,968.65       1,000.00       2,487.79       3,000.00                 
100-15100-531140 SUPPLIES & MATERIALS 1,014.13       83.74             500.00          104.99          500.00                     
100-15100-531700 MISCELLANEOUS EXPENSE (2,857.45)      776.06          500.00          454.15          500.00                     
100-15100-531701 HOSPITALITY/FOOD/BEVERAGE 600.82          146.68          500.00          14.43             750.00                     
100-15100-531750 UNIFORMS 765.55          24.73             600.00          199.89          500.00                     
100-15100-541406 STORM WATER/PROPERTY TAX 20,278.82     20,121.28     10,000.00     -                 20,000.00               
100-15100-542300 FURNITURE & FIXTURES 960.00          345.49          500.00          -                 500.00                     
100-15100-542400 COMPUTER SOFTWARE 18,456.67     35,210.00     20,000.00     -                 20,000.00               
100-15100-542500 EQUIPMENT -                 1,925.00       1,000.00       -                 500.00                     
Division: 15100 - FINANCIAL ADMINISTRATION Total: 876,438.08  986,408.69  941,158.94  296,901.63  999,448.32            
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Budget Worksheet

Division: 15110 - NON-DEPARTMNTA

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services 533,535.68              605,153.29                   375,200.00                113,488.38                         668,200.00                             
53 Supplies 12,141.62                13,128.40                     10,000.00                  2,397.12                              10,000.00                               
54 Capital Outlay 27,028.99                36,449.42                     43,000.00                  4,500.00                              43,000.00                               
57 Other Costs -                            7,945.50                        15,000.00                  -                                        15,000.00                               

Total Budget 572,706.29             662,676.61                   443,200.00                120,385.50                         736,200.00                             
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Budget Worksheet

Division: 15110 - NON-DEPARTMNTA

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-15110-521100 CONSULTANT FEES 87,008.75     77,312.50     80,000.00     -              80,000.00            
100-15110-521217 LEGAL 366,912.38   336,336.77   150,000.00   68,075.00  350,000.00          
100-15110-521218 LEGAL, OTHER 64,827.77     153,527.40   120,000.00   34,773.92  150,000.00          
100-15110-521335 SHREDING 937.58          1,299.97       2,000.00       -              2,000.00              
100-15110-522250 AUTO & TRUCK REPAIR (ADMIN. VEHICLES) 1,728.94       1,050.82       3,000.00       588.98        3,000.00              
100-15110-523300 ADVERTISEMENT -                110.00          200.00          -              200.00                  
100-15110-523600 DUES & FEES (GMA DUES) 9,950.30       9,480.03       12,000.00     10,050.48  15,000.00            
100-15110-523945 WEBSITE -                22,997.80     5,000.00       -              15,000.00            
100-15110-523946 SEE CLICK FIX SOFTWARE 2,169.96       3,038.00       3,000.00       -              3,000.00              
100-15110-531140 SUPPLIES & MATERIALS (CITY HALL) 12,141.62     13,128.40     10,000.00     2,397.12     10,000.00            
100-15110-531710 CHRISTMAS DECORATIONS -                -                -                -              -                        
100-15110-542402 AGENDA SOFTWARE 4,199.99       7,199.98       8,000.00       -              8,000.00              
100-15110-542403 CITY-WIDE DIGITAL SOFTWARE CONVERSION 10,829.00     19,249.44     25,000.00     4,500.00     25,000.00            
100-15110-542404 APP SOFTWARE 12,000.00     10,000.00     10,000.00     -              10,000.00            
100-15110-571000 ABATEMENT PROGRAM -                7,945.50       15,000.00     15,000.00            
100-15110-5XXXXX OPENGOV -                -                -                -              50,000.00            
Division: 15110 - NON-DEPARTMNTA Total: 572,706.29  662,676.61  443,200.00   120,385.50 736,200.00          
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Budget Worksheet

Division: 15160 - BUSINESS SERVICES

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 149,662.62             241,364.75                  222,861.30               88,125.80                           222,861.30                            
52 Purchased/ Contract Services 9,778.67                  12,926.99                     11,685.00                  2,447.94                             10,650.00                              
53 Supplies 2,887.87                  2,856.99                       3,785.00                    437.92                                3,200.00                                 

Total Budget 162,329.16             257,148.73                  238,331.30               91,011.66                           236,711.30                            
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Budget Worksheet

Division: 15160 - BUSINESS SERVICES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
100-15160-511100 REGULAR SALARIES 90,548.78    140,468.25  149,052.23  48,246.27  149,052.23                 
100-15160-511300 OVERTIME 7.35               41.48            -                 -              -                                
100-15160-512100 GRP INSRNC MEDICAL/DENTAL 42,202.21    80,281.31    40,409.07    33,410.50  40,409.07                    
100-15160-512110 GROUP INSURANCE LIFE 368.58          488.40          850.00          245.90        850.00                          
100-15160-512111 GROUP INSURANCE VISION 180.12          326.42          1,000.00       168.90        1,000.00                      
100-15160-512200 MEDICARE 1.45% 1,243.71       1,902.72       1,800.00       656.79        1,800.00                      
100-15160-512400 PENSION 9,554.06       13,446.84    18,750.00    4,707.92    18,750.00                    
100-15160-512600 UNEMPLOYMENT INSURANCE -                 -                 2,000.00       -              2,000.00                      
100-15160-512700 WORKER'S COMPENSATION 987.01          2,409.33       3,000.00       689.52        3,000.00                      
100-15160-512851 HRA DEDUCTIBLE 4,570.80       2,000.00       6,000.00       -              6,000.00                      
100-15160-521201 PROFESSIONAL FEES -                 -                 -                 -              -                                
100-15160-521300 TECHNICAL SERVICES -                 -                 -                 -              -                                
100-15160-521310 SOFTWARE 656.25          131.25          500.00          -              -                                
100-15160-522210 MAINTENANCE AGREEMENT 902.08          2,613.63       2,700.00       -              2,700.00                      
100-15160-522341 COPIER RENTAL 1,951.31       2,267.01       1,785.00       549.12        1,800.00                      
100-15160-523300 ADVERTISEMENT -                 -                 -                 -              -                                
100-15160-523400 PRINTING & BINDING 1,928.82       1,349.48       1,000.00       459.32        1,500.00                      
100-15160-523500 TRAVEL 1,740.57       2,671.15       2,700.00       801.00        1,700.00                      
100-15160-523600 DUES & FEES 140.00          90.00            150.00          -              150.00                          
100-15160-523700 EDUCATION & TRAINING 150.00          1,457.76       1,050.00       -              1,000.00                      
100-15160-523721 BUSINESS RETENTION -                 -                 -                 -              -                                
100-15160-523940 POSTAGE 2,309.64       2,346.71       1,800.00       638.50        1,800.00                      
100-15160-531140 SUPPLIES & MATERIALS 1,953.89       2,371.64       2,000.00       49.16          2,000.00                      
100-15160-531600 SMALL EQUIPMENT - NON CAPITAL 933.98          -                 910.00          -              900.00                          
100-15160-531701 HOSPITALITY/FOOD/BEVERAGE -                 -                 525.00          -              -                                
100-15160-531725 PROMOTIONAL ITEMS -                 -                 -                 -              -                                
100-15160-531750 UNIFORMS -                 485.35          350.00          388.76        300.00                          
Division: 15160 - BUSINESS SERVICES Total: 162,329.16  257,148.73  238,331.30  91,011.66  236,711.30                 
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Budget Worksheet

Division: 15350 - INFORMATION TECHNOLOGY

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service -                            -                                  311,909.07                8,461.21                              311,909.07                             
52 Purchased/ Contract Services 343,293.55              561,044.50                   439,900.00                212,624.70                         253,450.00                             
53 Supplies 45,915.66                52,517.86                     51,500.00                  37,566.46                           51,500.00                               
54 Capital Outlay 18,512.40                48,343.62                     220,000.00                90,217.24                           145,000.00                             

Total Budget 407,721.61             661,905.98                   1,023,309.07            348,869.61                         761,859.07                             
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Budget Worksheet

Division: 15350 - INFORMATION TECHNOLOGY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-15350-511100 REGULAR EMPL. SALARIES -                -                210,000.00      -                 210,000.00             
100-15350-512100 GRP INSRNC MEDICAL/DENTAL -                -                40,409.07        -                 40,409.07               
100-15350-512101 FEES GRP INS -                -                1,500.00           -                 1,500.00                  
100-15350-512110 GROUP INSURANCE LIFE -                -                6,000.00           -                 6,000.00                  
100-15350-512111 GROUP INSURANCE VISION -                -                3,000.00           -                 3,000.00                  
100-15350-512200 MEDICARE 1.45% -                -                6,000.00           -                 6,000.00                  
100-15350-512400 PENSION -                -                30,000.00        7,532.68       30,000.00               
100-15350-512600 UNEMPLOYMENT INSURANCE -                -                3,000.00           -                 3,000.00                  
100-15350-512700 WORKER'S COMPENSATION -                -                4,500.00           928.53           4,500.00                  
100-15350-512800 EMPLOYEE ASSISTANCE PROG. -                -                1,500.00           -                 1,500.00                  
100-15350-512851 HRA DEDUCTIBLE -                -                6,000.00           -                 6,000.00                  
100-15350-521351 IT SERVICES (CONTRACTED) 239,844.18  326,838.57  275,000.00      131,868.60   63,250.00               
100-15350-521352 IT SERVICES FOR PHONE SYSTEM 99,082.33     229,832.31  84,000.00        79,632.73     165,000.00             
100-15350-521353 IT SERVICES FOR INTERNET SERVICES 4,367.04       4,373.62       65,700.00        1,123.37       10,000.00               
100-15350-522210 MAINTENANCE AGREEMENTS -                -                5,000.00           -                 5,000.00                  
100-15350-522341 COPIER RENTAL -                -                1,500.00           -                 1,500.00                  
100-15350-523500 TRAVEL -                -                3,500.00           -                 3,500.00                  
100-15350-523600 DUES & FEES -                -                1,500.00           -                 1,500.00                  
100-15350-523700 EDUCATION & TRAINING -                -                3,700.00           -                 3,700.00                  
100-15350-531110 COMPUTER EXPENSE 45,915.66     52,517.86     45,000.00        37,542.46     45,000.00               
100-15350-531130 OFFICE SUPPLIES -                -                1,500.00           24.00             1,500.00                  
100-15350-531140 SUPPLIES & MATERIALS -                -                2,500.00           -                 2,500.00                  
100-15350-531142 HAND TOOLS & SMALL EQUIP -                -                2,000.00           -                 2,000.00                  
100-15350-531750 UNIFORMS -                -                500.00              -                 500.00                     
100-15350-541400 Computer NETWORK INFRASTRUCTURE 18,512.40     45,993.62     80,000.00        7,832.90       45,000.00               
100-15350-541488 IT CAPITAL PROJECTS -                2,350.00       -                    -                 -                           
100-15350-542400 COMPUTER SOFTWARE -                -                60,000.00        82,384.34     60,000.00               
100-15350-542500 EQUIPMENT -                -                80,000.00        -                 40,000.00               
Division: 15350 - INFORMATION TECHNOLOGY Total: 407,721.61  661,905.98  1,023,309.07   348,869.61   761,859.07             
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Budget Worksheet

Division: 15400 - HUMAN RESOURCES

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 115,810.47              167,623.37                   225,215.46                68,219.28                           223,215.46                             
52 Purchased/ Contract Services 290,933.05              493,322.90                   343,150.00                135,699.38                         335,350.00                             
53 Supplies 4,251.98                  5,087.11                        7,950.00                    627.12                                 4,850.00                                  
54 Capital Outlay -                            -                                  -                               -                                        -                                            
57 Other Costs 10,000.00                -                                  -                               -                                        -                                            
61 Other Financing Uses -                            -                                  -                               -                                        -                                            

Total Budget 420,995.50             666,033.38                   576,315.46                204,545.78                         563,415.46                             
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Budget Worksheet

Division: 15400 - HUMAN RESOURCES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-15400-511100 REGULAR EMPL. SALARIES 94,448.89         128,797.35    145,762.99       47,995.24                145,762.99                      
100-15400-512100 GRP INSRNC MEDICAL/DENTAL 11,588.95         21,556.01       35,919.17         11,291.90                35,919.17                        
100-15400-512110 GROUP INSURANCE LIFE 306.72               406.68            466.64              211.50                      466.64                             
100-15400-512111 GROUP INSURANCE VISION 65.48                 103.40            1,333.33           60.20                        1,333.33                          
100-15400-512200 MEDICARE 1.45% 1,362.25            1,926.10         2,133.33           682.43                      2,133.33                          
100-15400-512400 PENSION 7,792.93            14,343.24       30,666.67         7,700.08                  30,666.67                        
100-15400-512600 UNEMPLOYMENT INSURANCE -                     -                  1,600.00           -                            1,600.00                          
100-15400-512700 WORKER'S COMPENSATION 245.25               490.59            1,333.33           277.93                      1,333.33                          
100-15400-512800 EMPLOYEE ASSISTANCE PROG. -                     -                  -                     -                            -                                    
100-15400-512851 HRA -                     -                  6,000.00           -                            4,000.00                          
100-15400-521100 CONSULTANT FEES 13,682.98         11,203.25       11,300.00         3,270.96                  12,000.00                        
100-15400-522210 MAINTENANCE AGEEMENTS 114.32               57.16              500.00              -                            500.00                             
100-15400-522230 EQUIPMENT REPAIRS -                     -                  -                     -                            -                                    
100-15400-522320 RENTAL OF EQUIP & VEHICLE 6,174.76            6,316.39         6,400.00           1,579.08                  6,400.00                          
100-15400-522341 COPIER RENTAL 1,403.43            1,807.00         700.00              202.60                      700.00                             
100-15400-523110 INSURANCE GEN. LIABILITY 190,340.61       334,502.37    200,000.00       80,848.75                185,800.00                      
100-15400-523300 ADVERTISING 2,496.90            4,584.50         2,000.00           1,516.25                  5,000.00                          
100-15400-523400 PRINTING & BINDING 356.25               187.54            500.00              335.61                      500.00                             
100-15400-523500 TRAVEL 939.05               3,159.06         1,500.00           328.00                      3,500.00                          
100-15400-523600 DUES & FEES 423.00               609.00            500.00              -                            700.00                             
100-15400-523700 EDUCATION & TRAINING 1,090.00            2,455.00         1,700.00           280.00                      3,000.00                          
100-15400-523708 TRAINING & DEVELOPMENT 28,200.00         56,100.00       38,800.00         2,500.00                  30,000.00                        
100-15400-523850 PERSONNEL SERVICE -                     15,790.43       15,000.00         (10,824.62)               15,000.00                        
100-15400-523851 INTERN HELP 2,035.00            7,306.50         15,000.00         232.50                      10,000.00                        
100-15400-523855 CONTRACT SERVICES 1,346.55            1,635.26         2,500.00           1,016.85                  2,500.00                          
100-15400-523909 CREDIT CARD EXPENSES -                     1,701.31         1,500.00           319.77                      1,500.00                          
100-15400-523930 DRUG TESTING, VACCINES 577.50               1,440.00         1,500.00           -                            1,500.00                          
100-15400-523936 HR EXPENSES 2,933.78            1,819.10         1,500.00           798.29                      1,500.00                          
100-15400-523937 HEALTH & WELLNESS 38,693.57         42,544.16       42,000.00         53,260.00                55,000.00                        
100-15400-523940 POSTAGE 125.35               104.87            250.00              35.34                        250.00                             
100-15400-531110 COMPUTER EXPENSE -                     -                  -                     -                            -                                    
100-15400-531130 OFFICE SUPPLIES 389.81               1,060.39         500.00              15.67                        500.00                             
100-15400-531700 MISCELLANEOUS EXPENSE 1,340.06            780.68            1,000.00           495.88                      1,000.00                          
100-15400-531701 HOSPITALITY/FOOD/BEVERAGE 2,277.81            2,727.01         6,000.00           71.35                        3,000.00                          
100-15400-531710 CHRISTMAS DECORATIONS -                     213.45            250.00              -                            250.00                             
100-15400-531750 UNIFORM 244.30               305.58            200.00              44.22                        100.00                             
100-15400-542300 FURNITURE & FIXTURE -                     -                  -                     -                            -                                    
100-15400-542500 EQUIPMENT -                     -                  -                     -                            -                                    
100-15400-573200 LIABILITY INSURANCE DEDUCT 10,000.00         -                  -                     -                            -                                    
Division: 15400 - HUMAN RESOURCES Total: 420,995.50       666,033.38    576,315.46      204,545.78              563,415.46                     
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Budget Worksheet

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 205,678.73              220,514.93                   269,083.75                78,044.99                           269,083.75                             
52 Purchased/ Contract Services 347,440.84              530,585.08                   520,800.00                142,499.21                         658,832.00                             
53 Supplies 223,994.54              310,935.00                   93,650.00                  147,368.82                         115,500.00                             
54 Capital Outlay 37,991.63                15,452.58                     12,500.00                  -                                        65,000.00                               

Total Budget 815,105.74             1,077,487.59               896,033.75                367,913.02                         1,108,415.75                         
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Budget Worksheet

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-15650-511100 REGULAR EMPL. SALARIES 123,207.87  127,804.24      170,474.68  41,308.98    170,474.68                  
100-15650-511300 OVERTIME 3,283.05       3,401.78           15,000.00    -                 15,000.00                    
100-15650-512100 GRP INSRNC MEDICAL/DENTAL 58,473.28    69,680.67        40,409.07    27,764.55    40,409.07                    
100-15650-512110 GROUP INSURANCE LIFE 500.38          449.16              1,500.00       199.70          1,500.00                      
100-15650-512111 GROUP INSURANCE VISION 315.03          312.33              1,000.00       138.80          1,000.00                      
100-15650-512200 MEDICARE 1.45% 1,821.82       1,854.60           2,200.00       582.32          2,200.00                      
100-15650-512400 PENSION 16,845.04    15,777.60        30,000.00    7,532.68       30,000.00                    
100-15650-512700 WORKER'S COMPENSATION 1,232.26       1,234.55           2,500.00       517.96          2,500.00                      
100-15650-512851 HRA, DEDUCTIBLE -                 -                     6,000.00       -                 6,000.00                      
100-15650-521200 PROFESSIONAL FEES -                 -                     -                 -                 10,000.00                    
100-15650-521230 ENGINEERING FEES -                 -                     5,000.00       -                 5,000.00                      
100-15650-522210 MAINTENANCE AGREEMENTS 24,580.59    21,309.37        25,000.00    12,647.67    100,000.00                  
100-15650-522216 LANDSCAPING/PLANTS NEW CH -                 340.50              -                 -                 -                                
100-15650-522219 LANDSCAPING 186,104.33  279,489.90      275,000.00  84,232.00    330,000.00                  
100-15650-522220 MAINTENANCE & CLEANING 485.00          2,748.75           -                 3,813.75       5,000.00                      
100-15650-522224 FOUNTAIN MAINTENANCE 755.00          9,967.91           7,500.00       260.00          7,500.00                      
100-15650-522230 EQUIPMENT REPAIRS 4,799.96       9,439.31           20,000.00    -                 10,000.00                    
100-15650-522250 AUTO & TRUCK REPAIR 235.43          435.34              800.00          99.97            1,000.00                      
100-15650-522310 Rental of Land and Building 668.07          705.72              1,000.00       -                 1,000.00                      
100-15650-522318 FACILITY CLEANING POLICE DEPT -                 5,693.55           30,000.00    6,750.00       25,200.00                    
100-15650-522319 FACILITY CLEANING PW ADMIN -                 12,539.29        15,000.00    3,215.45       8,520.00                      
100-15650-522320 RENTAL OF EQUIP & VEHICLE -                 -                     1,000.00       -                 1,000.00                      
100-15650-522321 FACILITY CLEANING CITY HALL 36,555.75    42,873.33        37,000.00    10,891.50    30,240.00                    
100-15650-522322 FACILITY CLEANING MMCC 23,594.35    30,536.94        26,000.00    7,963.64       37,200.00                    
100-15650-522323 FACILITY CLEANING TSCC 7,800.00       9,600.00           8,000.00       2,400.00       8,520.00                      
100-15650-522324 FACILITY CLEANING MUNICIPAL COURT 7,224.80       7,655.11           8,000.00       1,913.48       10,692.00                    
100-15650-522325 FACILITY CLEANING MAINTENANCE SHOP 6,400.00       10,500.00        8,500.00       2,782.71       7,680.00                      
100-15650-522326 FACILITY CLEANING WWTP 4,450.00       6,900.00           8,000.00       1,725.00       7,680.00                      
100-15650-522328 MAINTENANCE & CLEANING MMCC 2,139.48       -                     -                 -                 -                                
100-15650-522330 MAINTENANCE & CLEANING MUNICIPAL COURT 790.44          -                     -                 -                 -                                
100-15650-522333 EQUIPMENT REPAIRS CITY HALL 26,825.13    26,682.46        8,000.00       127.90          10,000.00                    
100-15650-522334 EQUIPMENT REPAIRS MMCC 6,602.74       1,537.25           5,000.00       68.86            5,000.00                      
100-15650-522335 EQUIPMENT REPAIRS TSCC -                 548.00              3,000.00       1,655.08       3,000.00                      
100-15650-522336 EQUIPMENT REPAIRS MUNICIPAL COURT 5,679.17       29,378.20        10,000.00    -                 10,000.00                    
100-15650-522337 EQUIPMENT REPAIRS MAINTENANCE SHOP 263.00          5,342.32           5,000.00       192.20          5,000.00                      
100-15650-522338 EQUIPMENT REPAIRS WWTP -                 639.56              1,000.00       -                 1,000.00                      
100-15650-522339 EQUIPMENT REPAIRS PW ADMIN -                 8,619.68           7,500.00       -                 5,000.00                      
100-15650-522340 EQUIPMENT REPAIRS POLICE DEPARTMENT -                 2,565.88           1,000.00       -                 5,500.00                      
100-15650-523231 CELL PHONES -                 -                     2,000.00       -                 2,000.00                      
100-15650-523310 PUBLIC NOTICES 274.00          -                     -                 90.00            100.00                          
100-15650-523500 TRAVEL -                 1,371.71           1,000.00       1,100.00       2,500.00                      
100-15650-523700 EDUCATION & TRAINING 1,213.60       3,165.00           1,500.00       570.00          3,500.00                      
100-15650-531130 OFFICE SUPPLIES -                 199.08              500.00          -                 500.00                          
100-15650-531140 SUPPLIES & MATERIALS 6,009.42       2,806.14           600.00          828.09          1,000.00                      
100-15650-531142 HAND TOOLS & SMALL EQUIP. 1,056.74       1,156.37           1,000.00       325.84          2,500.00                      
100-15650-531143 SECURITY UPGRADE 131,926.44  210,621.46      10,000.00    123,197.80  25,000.00                    
100-15650-531222 GA POWER ELECTRICITY -                 -                     -                 -                 -                                
100-15650-531224 GA PWR,LIGHTS,TAG OFFICE 2,065.10       2,105.07           3,000.00       503.92          3,000.00                      
100-15650-531225 GA PWR,4640 CITY HALL 79,896.98    89,073.45        75,000.00    21,410.49    78,000.00                    
100-15650-531271 Admin Vehicles 1,904.51       2,446.44           -                 584.23          -                                
100-15650-531280 CABLE -                 -                     1,000.00       -                 1,000.00                      
100-15650-531700 MISCELLANEOUS EXPENSE 360.27          1,224.48           1,500.00       -                 1,500.00                      
100-15650-531720 SIGNS 44.80            -                     -                 -                 500.00                          
100-15650-531740 TIRE EXPENSE -                 -                     250.00          -                 1,000.00                      
100-15650-531750 UNIFORMS 730.28          1,302.51           800.00          518.45          1,500.00                      
100-15650-541302 NEW ADMINISTRATION BLDG. -                 9,998.44           -                 -                 -                                
100-15650-541333 BUILDING IMPROVEMENTS  MUNICIPAL COURT -                 -                     -                 -                 -                                
100-15650-542200 VEHICLES 34,452.30    -                     -                 -                 55,000.00                    
100-15650-542300 FURNITURE & FIXTURES -                 1,872.84           -                 -                 -                                
100-15650-542400 COMPUTER SOFTWARE 3,539.33       3,581.30           5,000.00       -                 5,000.00                      
100-15650-542500 EQUIPMENT -                 -                     7,500.00       -                 5,000.00                      
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: 815,105.74  1,077,487.59   896,033.75  367,913.02  1,108,415.75              68



Budget Worksheet

Division: 25000 - MUNICIPAL COURT

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL  FY 2024 PROPOSED EXPENDITURES
51 Personal Service 165,616.50 251,138.76 326,801.81 124,913.72 380,001.07
52 Purchased/ Contract Services 13,214.26 21,073.78 26,225.00 9,470.15 38,800.00
53 Supplies 16,012.80 18,711.72 10,800.00 4,114.65 8,550.00
54 Capital Outlay 4,152.47 34.77 -                                                   -                                                      96,536.00
57 Other Costs 13,572.37 66,179.79 57,750.00 40,137.60 154,308.00
61 Other Financing Uses -                                             -                                                           -                                                   -                                                      -                                                           

TOTAL BUDGET 212,568.40 357,138.82 421,576.81 178,636.12 678,195.07
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Budget Worksheet

Division: 25000 - MUNICIPAL COURT

Account Number Account Description FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET
 FY 2023 YTD 

ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
100-25000-511140 JUDGE 2,800.00            34,899.99          65,000.00           27,083.35     68,200.00                 
100-25000-511141 SOLICITOR -                      -                      30,000.00           -                 30,000.00                 
100-25000-511142 COURT CLERK & ASSISTANTS 88,382.84          107,080.77        151,392.74         49,351.65     201,392.00               
100-25000-511300 OVERTIME 13.80                  7.10                    -                       72.48             -                             
100-25000-512100 GRP INSRNC MEDICAL/DENTAL 57,256.40          90,123.49          40,409.07           39,903.70     40,409.07                 
100-25000-512110 GROUP INSURANCE LIFE 349.80               361.18               2,000.00             209.91          2,000.00                   
100-25000-512111 GROUP INSURANCE VISION 303.56               405.05               1,000.00             201.81          1,000.00                   
100-25000-512200 MEDICARE 1.45% 1,280.43            1,978.52            3,000.00             1,077.75       3,000.00                   
100-25000-512400 PENSION 12,267.88          11,331.12          23,000.00           5,775.04       23,000.00                 
100-25000-512600 UNEMPLOYMENT INSURANCE -                      -                      2,000.00             -                 2,000.00                   
100-25000-512700 WORKER'S COMPENSATION 2,961.79            2,951.54            6,000.00             1,238.03       6,000.00                   
100-25000-512851 HRA, DEDUCTIBLE -                      2,000.00            3,000.00             -                 3,000.00                   
100-25000-521221 LEGAL - INDIGENT -                      1,200.00            5,000.00             -                 -                             
100-25000-521225 INTERPRETER -                      39.95                  500.00                74.74             1,000.00                   
100-25000-521226 ZSI PROBATION -                      -                      2,500.00             -                 -                             
100-25000-521301 CODIFICATION 2,397.01            -                      400.00                -                 -                             
100-25000-521310 COURT SOFTWARE 4,000.00            11,512.56          5,000.00             6,289.37       26,000.00                 
100-25000-521335 SHREDING 45.50                  152.44               100.00                -                 900.00                       
100-25000-522210 MAINTENANCE AGREEMENTS 342.98               171.49               500.00                -                 -                             
100-25000-522230 EQUIPMENT REPAIRS -                      -                      500.00                -                 -                             
100-25000-522320 RENTAL OF EQUIP & VEHICLE -                      -                      -                       -                 -                             
100-25000-522341 COPIER RENTAL 2,784.59            2,821.62            2,000.00             919.00          3,000.00                   
100-25000-523220 GEORGIA TECHNOLOGY AUTH. 53.40                  77.92                  150.00                31.16             -                                  
100-25000-523245 TELECOMMUNICATIONS -                      149.90               375.00                299.80          -                                  
100-25000-523310 PUBLIC NOTICES -                      546.00               -                       -                 -                                  
100-25000-523400 PRINTING & BINDING -                      164.73               -                       656.27          2,700.00                        
100-25000-523500 TRAVEL -                      540.19               1,700.00             100.07          1,700.00                        
100-25000-523600 DUES & FEES -                      55.00                  500.00                60.00             -                                  
100-25000-523700 EDUCATION & TRAINING 405.43               150.00               1,500.00             636.74          2,000.00                        
100-25000-523860 P O SALARIES - EXTRA DUTY 3,060.00            2,790.00            5,000.00             -                 -                                  
100-25000-523902 CREDIT CARD EXPENSES -                      -                      -                       -                 -                                  
100-25000-523940 POSTAGE 125.35               701.98               500.00                403.00          1,500.00                        
100-25000-531110 COMPUTER EXPENSE -                      -                      -                       309.42          -                                  
100-25000-531130 OFFICE SUPPLIES 706.83               1,268.69            3,000.00             569.57          -                                  
100-25000-531140 SUPPLIES & MATERIALS 268.74               -                      500.00                -                 -                                  
100-25000-531211 NTRL GAS,4545 MUNI COURT 1,735.31            2,166.74            1,000.00             666.07          2,700.00                        
100-25000-531227 GA PWR,4602 MUNICIPAL CRT 12,493.74          14,637.51          5,550.00             2,508.12       5,550.00                        
100-25000-531700 MISCELLANEOUS EXPENSE 426.02               638.78               500.00                -                 -                                  
100-25000-531710 CHRISTMAS DECORATIONS -                      -                      -                       -                 -                                  
100-25000-531720 SIGNS -                      -                      -                       -                 -                                  
100-25000-531750 UNIFORMS 382.16               -                      250.00                61.47             300.00                           
100-25000-541200 SITE IMPROVEMENTS -                      -                      -                       -                 94,736.00                      
100-25000-542300 FURNITURE & FIXTURES -                      34.77                  -                       -                 -                                  
100-25000-542400 COMPUTER SOFTWARE -                      -                      -                       -                 1,500.00                        
100-25000-542500 EQUIPMENT 4,152.47            -                      -                       -                 300.00                           
100-25000-573001 BRAIN & SPINAL INJURY 269.44               213.37               -                       366.47          1,000.00                        
100-25000-573002 STATE PROBATION SYS FUND 25.00                  25.00                  800.00                50.00             200.00                           
100-25000-573003 FINES 10% JAIL 3,020.41            13,257.69          1,900.00             8,266.63       32,000.00                      
100-25000-573004 VICTIMS ASSIST. FUND 1,543.31            6,539.77            1,000.00             3,988.47       16,000.00                      
100-25000-573005 BOND REFUND (134.00)              4,625.00            12,500.00           -                 -                                  
100-25000-573006 GA CRIME VICTIM'S FUND 13.40                  26.00                  550.00                52.00             208.00                           
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100-25000-573007 CTY DRUG ABUSE TR AND EDU 60.93                  153.36               6,500.00             714.88          2,900.00                        
100-25000-573008 P. O. A&B FUND 2,819.59            14,865.80          10,000.00           10,575.64     40,000.00                      
100-25000-573009 P. O. TRAINING FUND 2,590.43            12,904.74          10,000.00           8,062.38       32,000.00                      
100-25000-573010 INDIGENT DEFENSE FUND 2,989.99            13,046.34          10,000.00           8,042.00       30,000.00                      
100-25000-573011 DRIVERS ED/TRAINING FUND 373.87               522.72               3,500.00             19.13             -                                  
100-25000-573020 WITNESS FEES -                      -                      500.00                -                 -                                  
100-25000-573100 RESTITUTION -                      -                      500.00                -                 -                                  
Division: 25000 - MUNICIPAL COURT Total: 212,568.40        357,138.82        421,576.81        178,636.12   678,195.07               
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Budget Worksheet

Division: 32100 - POLICE ADMINISTRATION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 68,547.07                3,685,106.16                5,226,961.31            2,056,920.63                      6,822,812.03                          
52 Purchased/ Contract Services 306,523.22              169,270.24                   263,910.00                46,964.20                           340,725.00                             
53 Supplies 5,181.54                  552,509.74                   475,710.00                117,291.43                         377,120.00                             
54 Capital Outlay -                            28,474.23                     150,300.00                93,030.79                           696,342.97                             
57 Other Costs -                            -                                  23,000.00                  6,856.00                              23,000.00                               

Total Budget 380,251.83             4,435,360.37               6,139,881.31            2,321,063.05                      8,260,000.00                         
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Budget Worksheet

Division: 32100 - POLICE ADMINISTRATION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-32100-511100 REGULAR EMPL. SALARIES 64,388.55    2,701,530.90   4,000,449.60   1,342,474.12   4,876,012.03              
100-32100-511200 TEMPORARY EMPLOYEES -                64,317.55        109,000.00      30,320.89        91,000.00                    
100-32100-511300 OVERTIME -                72,585.25        175,000.00      46,099.77        140,000.00                  
100-32100-512100 GRP INSRNC MEDICAL/DENTAL 3,214.44       793,284.95      794,711.71      554,212.38      1,442,650.00              
100-32100-512110 GROUP INSURANCE LIFE -                7,905.92           22,800.00        5,863.76           18,150.00                    
100-32100-512111 GROUP INSURANCE VISION -                3,346.09           6,000.00           2,525.86           7,800.00                      
100-32100-512200 MEDICARE 1.45% 944.08          40,544.76        60,000.00        20,139.78        62,000.00                    
100-32100-512400 PENSION -                -                    -                    31,386.12        111,500.00                  
100-32100-512700 WORKER'S COMPENSATION -                1,590.74           59,000.00        23,897.95        73,700.00                    
100-32100-521201 PROFESSIONAL FEES 1,214.97       26,018.31        8,000.00           1,409.39           4,500.00                      
100-32100-522200 REPAIRS & MAINTENANCE -                2,151.24           5,000.00           4,218.00           12,500.00                    
100-32100-522210 MAINTENANCE AGREEMENTS -                27.51                -                    -                    41,000.00                    
100-32100-522250 AUTO & TRUCK REPAIR -                14,299.60        43,000.00        10,618.92        43,000.00                    
100-32100-522320 RENTAL OF EQUIP & VEHICLE -                -                    5,000.00           -                    4,000.00                      
100-32100-522341 COPIER RENTAL -                1,673.74           5,000.00           1,670.16           5,100.00                      
100-32100-523110 LIABILITY INSURANCE 383.25          1,149.75           15,000.00        -                    15,000.00                    
100-32100-523220 GEORGIA TECHNOLOGY AUTH. -                151.36              160.00              106.84              325.00                         
100-32100-523400 PRINTING & BINDING -                -                    1,500.00           0.56                  550.00                         
100-32100-523500 TRAVEL -                9,683.39           30,750.00        6,870.40           30,750.00                    
100-32100-523600 DUES & FEES 525.00          2,597.50           10,000.00        2,001.63           6,500.00                      
100-32100-523700 EDUCATION & TRAINING 2,075.00       5,242.60           85,000.00        18,168.72        85,000.00                    
100-32100-523800 LICENSES -                3,756.00           -                    -                    2,500.00                      
100-32100-523855 CONTRACT SERVICES -                3,257.07           10,000.00        -                    10,000.00                    
100-32100-523860 P O SALARIES - EXTRA DUTY 190,305.00  21,920.00        34,000.00        -                    68,000.00                    
100-32100-523862 P O Salaries Parks 111,690.00  18,360.00        -                    -                    -                                
100-32100-523864 P O Salaries Film -                -                    -                    -                    -                                
100-32100-523929 PRE-EMPLOYMENT SCREENING -                50,504.48        7,000.00           375.00              7,000.00                      
100-32100-523930 DRUG TESTING, VACCINES 330.00          8,085.00           3,500.00           1,315.00           4,000.00                      
100-32100-523940 POSTAGE -                392.69              1,000.00           209.58              1,000.00                      
100-32100-531105 PROTECTIVE EQUIPMENT -                5,024.00           -                    -                    -                                
100-32100-531110 COMPUTER EXPENSE 2,095.78       2,927.50           -                    -                    -                                
100-32100-531130 OFFICE SUPPLIES 1,399.91       20,662.33        15,000.00        6,008.87           10,000.00                    
100-32100-531140 SUPPLIES & MATERIALS 325.55          26,657.96        42,000.00        8,236.91           42,000.00                    
100-32100-531211 NTRL GAS, 4545 MUNI COURT -                2,994.53           3,500.00           1,299.00           3,900.00                      
100-32100-531222 GA POWER ELECTRICITY -                12,110.25        20,000.00        4,088.96           12,300.00                    
100-32100-531270 ENERGY-GASOLINE/DIESEL 180.70          121,684.95      175,000.00      51,901.73        175,000.00                  
100-32100-531290 CABLE -                -                    1,920.00           -                    1,920.00                      
100-32100-531600 SMALL EQUIPMENT -                67,616.97        90,000.00        2,760.52           45,000.00                    
100-32100-531700 MISCELLANEOUS EXPENSE 1,179.60       13,436.23        15,000.00        7,425.30           15,000.00                    
100-32100-531701 HOSPITAL/FOOD/BEVERAGE -                -                    6,000.00           2,084.60           6,000.00                      
100-32100-531725 PROMOTIONAL ITEMS -                10,486.74        18,000.00        3,344.84           10,000.00                    
100-32100-531740 TIRE EXPENSE -                6,909.97           6,000.00           1,033.93           6,000.00                      
100-32100-531750 UNIFORMS -                251,904.35      83,290.00        29,106.77        50,000.00                    
100-32100-531780 COMMUNITY DONATIONS - POLICE -                10,093.96        -                    -                    -                                
100-32100-542200 VEHICLES -                -                    -                    -                    125,000.00                  
100-32100-542300 FURNITURE & FIXTURES -                2,196.35           5,000.00           166.95              5,000.00                      
100-32100-542400 COMPUTER SOFTWARE -                -                    120,300.00      87,887.93        131,342.97                  
100-32100-542500 EQUIPMENT -                26,277.88        25,000.00        4,975.91           435,000.00                  
100-32100-573008 P. O. A&B FUND -                -                    16,000.00        -                    16,000.00                    
100-32100-573013 LEGAL DEFENSE FUND -                -                    7,000.00           6,856.00           7,000.00                      
Division: 32100 - POLICE ADMINISTRATION Total: 380,251.83  4,435,360.37   6,139,881.31   2,321,063.05   8,260,000.00              
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Budget Worksheet

Division: 42200 - PUBLIC WORKS

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Services and Employee Benefits 1,315,832.37          1,467,394.83               1,716,900.54            532,412.27                        1,994,400.00                        
52 Purchased/Contracted Services 1,173,334.20          2,202,619.07               662,300.00               118,160.84                        967,700.00                           
53 Supplies 581,487.56             615,667.75                  594,000.00               171,581.51                        903,500.00                           
54 Capital Outlays 255,064.72             436,495.39                  130,500.00               131,756.00                        830,500.00                           

Total Budget 3,325,718.85         4,722,177.04              3,103,700.54            953,910.62                        4,696,100.00                        
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Budget Worksheet

Division: 42200 - PUBLIC WORKS

Account Number Account Description FY 2021 ACTUAL
FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-42200-511100 REGULAR EMPL. SALARIES 781,432.60        833,516.70      1,015,137.05    300,254.42          1,171,137.00       
100-42200-511300 OVERTIME 6,043.45            21,555.68        35,000.00         6,092.82               35,000.00            
100-42200-512100 GRP INSRNC MEDICAL/DENTAL 284,395.94        380,268.23      282,863.49       174,925.19          332,863.00          
100-42200-512110 GROUP INSURANCE LIFE 2,940.59            3,178.57           8,500.00           1,695.55               13,500.00            
100-42200-512111 GROUP INSURANCE VISION 1,424.83            1,672.86           2,000.00           872.92                  4,500.00               
100-42200-512200 MEDICARE 1.45% 11,263.43          12,219.08        15,400.00         4,362.76               20,400.00            
100-42200-512400 PENSION 191,372.80        179,290.44      250,000.00       31,386.12            300,000.00          
100-42200-512600 UNEMPLOYMENT INSURANCE 2,112.50            -                    11,000.00         -                        15,000.00            
100-42200-512700 WORKER'S COMPENSATION 30,117.85          31,520.37        62,000.00         12,822.49            62,000.00            
100-42200-512851 HRA, DEDUCTIBLE 4,728.38            4,172.90           35,000.00         -                        40,000.00            
100-42200-521201 PROFESSIONAL -                      -                    25,000.00         -                        25,000.00            
100-42200-521230 ENGINEERING FEES 9,979.18            2,560.00           25,000.00         -                        25,000.00            
100-42200-522000 ROW LANDSCAPING 193,245.92        209,178.48      200,000.00       52,294.62            400,000.00          
100-42200-522150 SURVEILLANCE CAMERAS -                      -                    13,500.00         -                        13,500.00            
100-42200-522210 MAINTENANCE AGREEMENTS 342.98                171.49              500.00               -                        5,000.00               
100-42200-522220 MAINTENANCE & CLEANING 2,711.20            -                    2,700.00           440.75                  3,000.00               
100-42200-522230 EQUIPMENT REPAIRS 21,179.73          40,379.40        35,000.00         6,499.20               35,000.00            
100-42200-522241 LMIG S013642-PRC,3 STRTS 904,087.61        1,826,918.66   287,600.00       19,150.00            288,000.00          
100-42200-522242 STREET/TRACK MAIN. & REP. -                      21,290.00        20,000.00         13,623.00            20,000.00            
100-42200-522250 AUTO & TRUCK REPAIR 16,474.44          17,305.52        15,000.00         3,770.86               15,000.00            
100-42200-522253 DAMAGE TO CITIZEN VEHICLE 201.08                700.00              2,500.00           -                        2,500.00               
100-42200-522320 RENTAL OF EQUIP & VEHICLE 3,665.41            375.25              5,000.00           -                        5,000.00               
100-42200-522341 COPIER RENTAL 6.47                    1,979.81           5,000.00           1,090.68               5,000.00               
100-42200-523245 TELECOMMUNICATIONS 13,236.58          12,924.70        -                     4,261.87               5,000.00               
100-42200-523310 PUBLIC NOTICES 264.00                394.00              -                     90.00                    100.00                  
100-42200-523400 PRINTING & BINDING -                      -                    -                     73.85                    100.00                  
100-42200-523500 TRAVEL 17.92                  2,338.74           3,500.00           1,213.00               3,500.00               
100-42200-523600 DUES & FEES 941.90                586.00              1,000.00           51.00                    1,000.00               
100-42200-523700 EDUCATION & TRAINING 180.00                4,013.00           7,500.00           775.00                  7,500.00               
100-42200-523850 PERSONNEL SERVICE 6,604.78            60,648.02        10,000.00         13,745.55            100,000.00          
100-42200-523851 UTILITY PROTECTION SERV. -                      -                    -                     -                        5,000.00               
100-42200-523930 DRUG TESTING, VACCINES 195.00                856.00              1,000.00           -                        1,000.00               
100-42200-523935 DRIVERS LICENSES -                      -                    -                     -                        -                        
100-42200-523960 REIMBURSEMENT/REPAIRS -                      -                    2,500.00           1,081.46               2,500.00               
100-42200-531130 OFFICE SUPPLIES 741.75                1,442.22           1,000.00           278.32                  1,000.00               
100-42200-531140 SUPPLIES & MATERIALS 9,275.98            14,706.48        11,000.00         1,869.59               15,000.00            
100-42200-531142 HAND TOOLS & SMALL EQUIP. 11,766.18          9,487.45           12,000.00         3,489.98               15,000.00            
100-42200-531145 MOSQUITO SPRAYING 600.00                625.00              1,500.00           -                        1,500.00               
100-42200-531211 NTRL GAS,4545 MUNI COURT 8,412.70            9,553.77           8,500.00           2,126.93               9,000.00               
100-42200-531222 GA POWER ELECTRICITY 22,035.70          30,444.99        20,000.00         8,121.58               21,000.00            
100-42200-531233 STREET LIGHTS, OUTSIDE 445,969.85        465,693.92      450,000.00       127,565.82          750,000.00          
100-42200-531270 ENERGY-GASOLINE/DIESEL 36,130.08          57,103.47        45,000.00         13,488.59            45,000.00            
100-42200-531700 MISCELLANEOUS EXPENSE 286.69                792.28              2,500.00           174.96                  2,500.00               
100-42200-531710 CHRISTMAS DECORATIONS 21,201.43          162.79              15,000.00         -                        15,000.00            
100-42200-531720 SIGNS 11,586.90          11,945.75        10,000.00         5,532.50               10,000.00            
100-42200-531740 TIRE EXPENSE 6,491.60            2,448.65           7,500.00           4,624.01               7,500.00               
100-42200-531750 UNIFORMS 6,988.70            11,260.98        10,000.00         4,309.23               11,000.00            
100-42200-541403 PAVING -                      24,392.52        25,000.00         -                        25,000.00            
100-42200-541404 SIDEWALKS -                      361,429.00      -                     -                        300,000.00          
100-42200-542200 VEHICLES 140,092.32        -                    50,000.00         131,756.00          300,000.00          
100-42200-542400 COMPUTER SOFTWARE 3,539.34            3,581.30           5,500.00           -                        5,500.00               
100-42200-542500 EQUIPMENT 111,433.06        47,092.57        50,000.00         -                        200,000.00          
Division: 42200 - PUBLIC WORKS Total: 3,325,718.85    4,722,177.04   3,103,700.54   953,910.62          4,696,100.00       75



Budget Worksheet

Division: 61900 - CITY EVENTS

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service -                                               1,000.00 -                                           -                                                                  -                                                        
52 Purchased/ Contract Services 420.00 12,132.87 28,000.00 785.00 50,000.00
53 Supplies 140,942.29 696,656.75 256,500.00 15,794.25 565,000.00
54 Capital Outlay -                                               -                                                    -                                           -                                                                  -                                                        
57 Other Costs -                                               -                                                    -                                           -                                                                  -                                                        
61 Other Financing Uses -                                               -                                                    -                                           -                                                                  -                                                        

Total Budget 141,362.29 709,789.62 284,500.00 16,579.25 615,000.00
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Budget Worksheet

Division: 61900 - CITY EVENTS

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-61900-512700 WORKER'S COMPENSATION -                   1,000.00         -                   -                   -                       
100-61900-523300 ADVERTISING 420.00            11,750.00       25,000.00       785.00            50,000.00           
100-61900-523933 LINEN -                   382.87            3,000.00         -                   -                       
100-61900-531701 HOSPITALITY -                   4,095.32         1,500.00         -                   1,500.00             
100-61900-531705 HOLIDAY FEST/TREE LIGHTING 20,315.19       37,667.40       21,000.00       -                   40,000.00           
100-61900-531710 CHRISTMAS DECORATIONS 12,610.00       9,675.00         10,000.00       -                   10,000.00           
100-61900-531720 SIGNS -                   176.13            1,000.00         -                   3,000.00             
100-61900-531727 MEMORIAL DAY MARCH 2,910.00         4,898.63         4,000.00         -                   4,000.00             
100-61900-531729 SUMMER EVENTS 10,516.84       114.46            -                   -                   -                       
100-61900-531731 PRETTY IN PINK 23,255.33       43,307.02       10,000.00       -                   25,000.00           
100-61900-531732 CAREER FAIRS 1,115.76         2,035.13         1,500.00         514.25            1,500.00             
100-61900-531733 9/11 CEREMONY 2,219.93         1,621.24         1,000.00         -                   -                       
100-61900-531734 BRIDGEFEST -                   212,022.25    100,000.00    -                   200,000.00         
100-61900-531736 FOOD TRUCKS 27,532.71       40,037.33       20,000.00       2,325.00         40,000.00           
100-61900-531737 VETERAN'S DAY PARADE 6,985.00         5,664.45         4,000.00         -                   10,000.00           
100-61900-531748 AMPHITHEATER EVENT 12,977.27       6,762.21         -                   -                   -                       
100-61900-531749 CENTIENTIAL CELEBRATION -                   120,661.08    -                   -                   -                       
100-61900-531750 UNIFORMS -                   -                   -                   -                   -                       
100-61900-531757 BACK TO SCHOOL 11,708.32       22,855.04       10,000.00       -                   13,000.00           
100-61900-531758 JULY 4TH EVENT -                   135,532.43    50,000.00       12,955.00       140,000.00         
100-61900-531759 JUNETEENTH EVENT 8,795.94         15,038.70       12,500.00       -                   65,000.00           
100-61900-531760 VOLUNTEER GALA -                   9,492.93         10,000.00       -                   12,000.00           
100-61900-531761 HISPANIFEST -                   25,000.00       -                   -                   -                       
Division: 61900 - CITY EVENTS Total: 141,362.29    709,789.62    284,500.00     16,579.25          615,000.00 
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Budget Worksheet

Division: 62200 - PARKS

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services 11,646.26                21,963.51                     74,000.00                  4,076.58                              132,500.00                             
53 Supplies 173,380.61              164,665.47                   68,500.00                  44,626.28                           48,500.00                               
54 Capital Outlay 16,126.80                5,481.30                        49,500.00                  -                                        -                                            

Total Budget 201,153.67             192,110.28                   192,000.00                48,702.86                           181,000.00                             
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Budget Worksheet

Division: 62200 - PARKS

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-62200-522151 SURVEILLANCE CAMERAS-REEVES CREEK TRAIL -                 -                 5,500.00       -                  5,500.00             
100-62200-522152 SURVEILLANCE CAMERAS-MEMORIAL PARK -                 -                 -                 -                  37,500.00          
100-62200-522153 SURVEILLANCE CAMERAS-CLARK PARK -                 -                 -                 -                  37,500.00          
100-62200-522154 SURVEILLANCE CAMERAS-GARDNER PARK -                 -                 -                 -                  27,500.00          
100-62200-522224 FOUNTAIN MAINTENANCE -                 -                 25,000.00     -                  15,000.00          
100-62200-522225 BRIDGE MAINTENANCE 4,728.00       -                 25,000.00     -                  5,000.00             
100-62200-522230 EQUIPMENT REPAIRS 94.66             13,954.73     10,000.00     1,370.29        -                      
100-62200-522250 AUTO & TRUCK REPAIR -                 -                 3,000.00       -                  -                      
100-62200-523220 GEORGIA TECHNOLOGY AUTH. 289.80           289.80           1,000.00       72.45              -                      
100-62200-523240 AT&T CLUB SERVICE 6,533.80       7,718.98       4,500.00       2,633.84        4,500.00             
100-62200-531140 SUPPLIES & MATERIALS 13,044.47     9,465.51       10,000.00     5,466.12        20,000.00          
100-62200-531142 HAND TOOLS & SMALL EQUIP. 327.97           113.96           4,000.00       178.52           3,500.00             
100-62200-531143 SECURITY UPGRADES -                 -                 25,000.00     -                  -                      
100-62200-531222 GA POWER ELECTRICITY 160,008.17   153,961.00   25,000.00     37,856.64      25,000.00          
100-62200-531270 ENERGY-GASOLINE/DIESEL -                 -                 4,500.00       -                  -                      
100-62200-531700 MISCELLANEOUS EXPENSE -                 1,125.00       -                 1,125.00        -                      
100-62200-541209 IMPROVEMENTS -                 1,900.00       15,000.00     -                  -                      
100-62200-542300 FURNITURE & FIXTURES 7,614.25       -                 15,000.00     -                  -                      
100-62200-542400 COMPUTER SOFTWARE 3,539.33       3,581.30       4,500.00       -                  -                      
100-62200-542500 EQUIPMENT 4,973.22       -                 15,000.00     -                  -                      
Division: 62200 - PARKS Total: 201,153.67  192,110.28  192,000.00   48,702.86 181,000.00        

79



Budget Worksheet

Division: 72000 - PERMITTING DEVELOPMENT

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 193,549.19              204,837.56                   193,080.25                73,636.38                           193,080.25                             
52 Purchased/ Contract Services 316,704.98              381,895.21                   507,388.80                982.30                                 419,700.00                             
53 Supplies 2,843.23                  2,579.86                        2,596.20                    622.62                                 4,700.00                                  
54 Capital Outlay -                            -                                  -                               -                                        1,000.00                                  

Total Budget 513,097.40             589,312.63                   703,065.25                75,241.30                           618,480.25                             
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Budget Worksheet

Division: 72000 - PERMITTING DEVELOPMENT

Account Number Account Description FY 2021 ACTUAL
FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-72000-511100 REGULAR EMPL. SALARIES 135,580.45         136,590.97       136,590.87        44,654.70      136,590.87         
100-72000-512100 GRP INSRNC MEDICAL/DENTAL 46,416.40            57,128.78          26,939.38           22,647.20      26,939.38           
100-72000-512110 GROUP INSURANCE LIFE 488.76                 489.00               550.00                211.70           550.00                 
100-72000-512111 GROUP INSURANCE VISION 249.22                 259.76               1,000.00             60.20              1,000.00              
100-72000-512200 MEDICARE 1.45% 1,932.21              1,929.46            1,000.00             630.25           1,000.00              
100-72000-512400 PENSION 7,895.14              7,458.48            20,000.00           5,021.76        20,000.00           
100-72000-512600 UNEMPLOYMENT INSURANCE -                        -                      2,000.00             -                  2,000.00              
100-72000-512700 WORKER'S COMPENSATION 987.01                 981.11               2,000.00             410.57           2,000.00              
100-72000-512851 HRA DEDUCTIBLE -                        -                      3,000.00             -                  3,000.00              
100-72000-521200 PROFESSIONAL FEES -                        -                      -                       -                  10,000.00           
100-72000-521202 CONSULTING SERVICES - BSD 267,734.61         374,366.15       420,000.00        -                  346,000.00         
100-72000-521203 CONSULTING SERVICES - ENGINEERING 41,636.25            -                      75,000.00           -                  54,000.00           
100-72000-521300 TECHNICAL SERVICES -                        132.00               -                       -                  -                        
100-72000-521310 SOFTWARE -                        -                      -                       -                  -                        
100-72000-522210 MAINTENANCE AGREEMENT 5,748.53              4,219.95            6,300.00             -                  5,000.00              
100-72000-522250 AUTO & TRUCK REPAIR 280.22                 -                      863.80                863.80           1,000.00              
100-72000-522341 COPIER RENTAL 123.37                 63.26                  525.00                -                  600.00                 
100-72000-523245 TELECOMMUNICATIONS -                        -                      -                       -                  -                        
100-72000-523300 ADVERTISEMENT -                        -                      500.00                -                  -                        
100-72000-523400 PRINTING & BINDING -                        322.83               750.00                24.26              500.00                 
100-72000-523500 TRAVEL 932.00                 1,442.02            1,200.00             -                  1,000.00              
100-72000-523600 DUES & FEES -                        -                      -                       -                  500.00                 
100-72000-523700 EDUCATION & TRAINING 250.00                 1,349.00            1,500.00             -                  1,000.00              
100-72000-523940 POSTAGE -                        -                      750.00                94.24              100.00                 
100-72000-531100 GEN SUPPLIES & MAT 228.05                 102.58               136.20                -                  500.00                 
100-72000-531140 SUPPLIES AND MATERIALS 437.96                 -                      -                       -                  500.00                 
100-72000-531211 NTRL GAS,4545 MUNI COURT -                        -                      -                       -                  -                        
100-72000-531227 GA PWR,4602 MUNICIPAL CRT -                        -                      -                       -                  -                        
100-72000-531270 ENERGY-GASOLINE/DIESEL 1,563.58              2,477.28            1,260.00             582.70           3,000.00              
100-72000-531600 SMALL EQUIPMENT - NON CAPITAL -                        -                      500.00                -                  -                        
100-72000-531750 UNIFORMS 613.64                 -                      700.00                39.92              700.00                 
100-72000-542300 FURNITURE & FIXTURES -                        -                      -                       -                  1,000.00              
Division: 72000 - PERMITTING DEVELOPMENT Total: 513,097.40         589,312.63       703,065.25        75,241.30      618,480.25         
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Budget Worksheet

Division: 74100 - PLANNING & ZONING

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 284,046.23              489,112.92                   559,097.59                167,801.36                         559,097.59                             
52 Purchased/ Contract Services 81,852.76                37,440.72                     96,975.00                  728.12                                 50,675.00                               
53 Supplies 6,086.47                  4,390.94                        5,770.00                    1,061.76                              5,950.00                                  

Total Budget 371,985.46             530,944.58                   661,842.59                169,591.24                         615,722.59                             
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Budget Worksheet

Division: 74100 - PLANNING & ZONING

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-74100-511100 REGULAR SALARIES 212,967.64  362,262.26  388,049.14  118,902.79  388,049.14          
100-74100-512100 GRP INSRNC MEDICAL/DENTAL 39,292.64    70,021.68    67,348.45    28,698.25    67,348.45            
100-74100-512110 GROUP INSURANCE LIFE 595.53          886.40          3,300.00       354.69          3,300.00               
100-74100-512111 GROUP INSURANCE VISION 219.57          372.57          1,000.00       198.45          1,000.00               
100-74100-512200 MEDICARE 1.45% 3,021.11       5,115.69       3,600.00       1,647.50       3,600.00               
100-74100-512400 PENSION 23,608.62    44,320.56    61,800.00    15,517.29    61,800.00            
100-74100-512600 UNEMPLOYMENT INSURANCE -                -                12,000.00    -                12,000.00            
100-74100-512700 WORKER'S COMPENSATION 2,875.86       5,903.00       12,000.00    2,482.39       12,000.00            
100-74100-512851 HRA DEDUCTIBLE 1,465.26       230.76          10,000.00    -                10,000.00            
100-74100-521150 ZONING BOARD STIPEND 2,175.00       1,700.00       5,250.00       -                4,100.00               
100-74100-521200 PROFESSIONAL FEES 70,000.00    16,760.00    75,000.00    -                15,000.00            
100-74100-521300 TECHNICAL SERVICES -                -                -                -                5,500.00               
100-74100-521310 SOFTWARE -                -                -                -                7,000.00               
100-74100-522210 MAINTENANCE AGREEMENTS 3,111.43       57.16            1,500.00       -                -                        
100-74100-522250 AUTO & TRUCK REPAIR -                -                -                -                400.00                  
100-74100-522320 RENTAL OF EQUIP & VEHICLE -                -                -                -                -                        
100-74100-522341 COPIER RENTAL -                781.02          525.00          306.96          1,000.00               
100-74100-523245 TELECOMMUNICATIONS 185.07          -                -                -                -                        
100-74100-523300 ADVERTISEMENT 3,957.00       3,634.00       3,000.00       100.00          4,000.00               
100-74100-523400 PRINTING & BINDING 276.45          4,103.34       1,500.00       37.92            4,000.00               
100-74100-523500 TRAVEL -                6,927.16       3,500.00       143.00          4,500.00               
100-74100-523501 ZONING ADVISORY BOARD TRAVEL -                -                1,500.00       -                -                        
100-74100-523600 DUES & FEES 775.00          236.00          1,300.00       46.00            775.00                  
100-74100-523700 EDUCATION & TRAINING -                2,543.93       2,100.00       -                3,500.00               
100-74100-523701 ZONING ADVISORY BD ED & TRAINING 950.00          -                1,050.00       -                400.00                  
100-74100-523940 POSTAGE 422.81          698.11          750.00          94.24            500.00                  
100-74100-531100 SUPPLIES & MATERIALS 3,252.12       3,732.50       2,500.00       995.29          3,500.00               
100-74100-531270 ENERGY-GASOLINE/DIESEL -                -                1,050.00       -                1,000.00               
100-74100-531600 SMALL EQUIPMENT - NON-CAPITAL 2,092.97       -                750.00          -                750.00                  
100-74100-531701 HOSPITALITY/FOOD/BEVERAGE 283.87          261.66          630.00          -                300.00                  
100-74100-531702 HISTORIC PRESERVATION COMMITTEE 97.00            -                -                -                -                        
100-74100-531750 UNIFORMS 360.51          396.78          840.00          66.47            400.00                  
100-74100-542300 FURNITURE & FIXTURES -                -                -                -                -                        
Division: 74100 - PLANNING & ZONING Total: 371,985.46  530,944.58  661,842.59  169,591.24  615,722.59          
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Budget Worksheet

Division: 75100 - ECONOMIC DEVELOPMENT

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 103,349.18              74,458.91                     132,419.69                38,078.32                           246,759.07                             
52 Purchased/ Contract Services 13,220.04                85,970.60                     25,100.00                  7,352.71                              42,000.00                               
53 Supplies 367.79                      -                                  3,700.00                    1,243.28                              54,750.00                               
54 Capital Outlay -                            -                                  -                               -                                        10,200.00                               

Total Budget 116,937.01 160,429.51 161,219.69 46,674.31 353,709.07
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Budget Worksheet

Division: 75100 - ECONOMIC DEVELOPMENT

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL FY 2023 BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-75100-511100 REGULAR SALARIES 74,999.98     49,584.30       100,000.00         27,461.53       149,500.00               
100-75100-512100 GRP INSRNC MEDICAL/DENTAL 18,083.88     15,561.35       13,469.69           7,119.82          40,409.07                 
100-75100-512110 GROUP INSURANCE LIFE 237.10           165.97            550.00                79.86               1,650.00                   
100-75100-512111 GROUP INSURANCE VISION 97.87             69.96              1,000.00             32.58               3,000.00                   
100-75100-512200 MEDICARE 1.45% 1,073.77        709.50            1,100.00             387.76             3,300.00                   
100-75100-512400 PENSION 7,869.57        7,386.72         10,300.00           2,586.20          30,900.00                 
100-75100-512600 UNEMPLOYMENT INSURANCE -                 -                  2,000.00             -                   6,000.00                   
100-75100-512700 WORKER'S COMPENSATION 987.01           981.11            2,000.00             410.57             6,000.00                   
100-75100-512851 HRA DEDUCTIBLE -                 -                  2,000.00             -                   6,000.00                   
100-75100-521200 PROFESSIONAL SERVICES 10,240.00     81,100.00       15,000.00           3,058.51          20,000.00                 
100-75100-522210 MAINTENANCE AGREEMENTS -                 2,232.57         2,500.00             -                   2,500.00                   
100-75100-522341 COPIER RENTAL -                 -                  -                      -                   1,000.00                   
100-75100-523240 AT&T CLUB SERVICE -                 -                  -                      -                   3,000.00                   
100-75100-523400 PRINTING & BINDING -                 -                  500.00                -                   1,000.00                   
100-75100-523500 TRAVEL 840.04           1,363.03         2,500.00             327.25             5,000.00                   
100-75100-523600 DUES & FEES 805.00           855.00            1,600.00             1,450.00          2,000.00                   
100-75100-523700 EDUCATION & TRAINING 1,335.00        420.00            2,500.00             2,516.95          5,000.00                   
100-75100-523851 INTERN HELP -                 -                  -                      -                   2,000.00                   
100-75100-523940 POSTAGE -                 -                  500.00                -                   500.00                      
100-75100-531110 COMPUTER EXPENSE -                 -                  -                      510.57             -                            
100-75100-531140 SUPPLIES & MATERIALS 353.79           -                  1,000.00             523.55             1,500.00                   
100-75100-531227 GA PWR, MAIN STREET -                 -                  -                      -                   -                            
100-75100-531701 HOSPITALITY/FOOD/BEVERAGE -                 -                  2,500.00             -                   3,000.00                   
100-75100-531750 UNIFORMS 14.00             -                  200.00                209.16             250.00                      
100-75100-5XXXXX ED INCENTIVES -                 -                  -                      -                   50,000.00                 
100-75100-542400 COMPUTER SOFTWARE -                 -                  -                      -                   10,200.00                 
Division: 75100 - ECONOMIC DEVELOPMENT Total: 116,937.01   160,429.51    161,219.69        46,674.31       353,709.07              
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Budget Worksheet

Division: 75500 - Main Street Program

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 177,753.83              175,752.50                   175,703.89                58,449.73                           182,942.89                             
52 Purchased/ Contract Services 11,107.35                18,409.68                     26,900.00                  8,810.50                              34,825.00                               
53 Supplies 6,768.23                  20,105.88                     11,700.00                  3,788.89                              20,845.00                               

Total Budget 195,629.41             214,268.06                   214,303.89                71,049.12                           238,612.89                             
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Budget Worksheet

Division: 75500 - Main Street Program

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL FY 2023 BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-75500-511100 REGULAR SALARIES 117,724.26      121,990.19      119,844.51             34,038.28         127,083.51         
100-75500-512100 GRP INSRNC MEDICAL/DENTAL 46,566.48        41,022.42        26,939.38               16,409.25         26,939.38            
100-75500-512110 GROUP INSURANCE LIFE 426.36              426.36              620.00                     190.80               620.00                 
100-75500-512111 GROUP INSURANCE VISION 249.22              189.92              1,000.00                  84.95                 1,000.00              
100-75500-512200 MEDICARE 1.45% 1,580.17          1,658.08          1,500.00                  458.36               1,500.00              
100-75500-512400 PENSION 10,634.39        9,896.88          20,000.00               5,021.76            20,000.00            
100-75500-512600 UNEMPLOYMENT INSURANCE -                    -                    600.00                     -                      600.00                 
100-75500-512700 WORKER'S COMPENSATION 572.95              568.65              1,200.00                  246.33               1,200.00              
100-75500-512851 HRA,  DEDUCTIBLE -                    -                    4,000.00                  2,000.00            4,000.00              
100-75500-521200 PROFESSIONAL FEES 1,821.07          5,379.00          2,500.00                  -                      5,000.00                  
100-75500-522341 COPIER RENTAL 1,294.48          1,721.59          1,500.00                  556.80               1,700.00                  
100-75500-523240 AT&T CLUB SERVICE -                    -                    -                            1,672.31            3,000.00                  
100-75500-523245 TELECOMMUNICATIONS -                    800.75              -                            -                      -                            
100-75500-523400 PRINTING & BINDING 815.45              1,243.24          2,500.00                  -                      2,500.00                  
100-75500-523500 TRAVEL 1,184.00          4,155.50          5,000.00                  3,706.83            5,000.00                  
100-75500-523520 MAIN STREET BOARD TRAVEL 716.00              -                    3,500.00                  -                      3,500.00                  
100-75500-523600 DUES & FEES 931.25              918.75              1,000.00                  448.00               1,300.00                  
100-75500-523700 EDUCATION & TRAINING 1,548.00          2,194.95          2,000.00                  1,620.00            3,050.00                  
100-75500-523720 MAIN STREET BOARD EDUCATION & TRAINING 772.00              1,255.00          2,700.00                  585.00               3,575.00                  
100-75500-523851 INTERN HELP -                    -                    2,000.00                  -                      2,000.00                  
100-75500-523940 POSTAGE 325.10              146.90              200.00                     23.56                 200.00                     
100-75500-523945 WEB SITE 1,700.00          594.00              4,000.00                  198.00               4,000.00                  
100-75500-531140 SUPPLIES & MATERIALS 1,307.10          1,762.79          1,500.00                  1,123.06            2,000.00                  
100-75500-531227 GA PWR, MAIN STREET -                    -                    -                            1,645.78            5,000.00                  
100-75500-531700 PRODUCT DEV GRANT EXPENSES -                    -                    2,500.00                  -                      -                            
100-75500-531701 HOSPITALITY/FOOD/BEVERAGE 958.40              2,323.62          1,000.00                  579.07               3,500.00                  
100-75500-531707 ENTERTAINMENT 1,310.00          9,848.46          2,000.00                  400.00               5,000.00                  
100-75500-531724 DOWNTOWN BEAUTIFICATION -                    335.00              1,500.00                  -                      2,000.00                  
100-75500-531725 PROMOTIONAL SUPPLIES 3,192.73          5,419.78          2,500.00                  -                      2,500.00                  
100-75500-531750 Uniforms -                    416.23              700.00                     40.98                 845.00                     
Division: 75500 - Main Street Program Total: 195,629.41   214,268.06   214,303.89         71,049.12      238,612.89         
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Budget Worksheet

Division: 75700 - GIS/PLANNING

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Service 85,949.36                88,763.04                     92,155.12                  29,762.79                           92,155.12                               
52 Purchased/ Contract Services 10,019.80                26,102.03                     12,530.00                  547.47                                 19,450.00                               
53 Supplies 1,108.76                  4,983.03                        907.50                        1,442.49                              3,200.00                                  

Total Budget 97,077.92 119,848.10 105,592.62 31,752.75 114,805.12
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Budget Worksheet

Division: 75700 - GIS/PLANNING

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-75700-511100 REGULAR EMPLOYEE SALARIES 66,193.67          66,685.31         66,685.43         21,800.98      66,685.43                  
100-75700-512100 GRP INSUR MEDICAL / DENTAL 11,588.95          14,254.61         13,469.69         5,693.32        13,469.69                  
100-75700-512110 GROUP INSURANCE LIFE 235.80               448.76               300.00               189.48           300.00                        
100-75700-512111 GROUP INSURANCE VISION 65.48                 67.28                 1,000.00            30.10             1,000.00                    
100-75700-512200 MEDICARE 1.45% 958.84               965.90               1,000.00            315.76           1,000.00                    
100-75700-512400 PENSION 6,661.37            6,095.88            6,500.00            1,632.08        6,500.00                    
100-75700-512600 UNEMPLOYMENT INSURANCE -                      -                     700.00               -                  700.00                        
100-75700-512700 WORKERS' COMPENSATION 245.25               245.30               500.00               101.07           500.00                        
100-75700-512851 HRA DEDUCTABLE -                      -                     2,000.00            -                  2,000.00                    
100-75700-521200 PROFESSIONAL SERVICES -                      14,448.75         -                     -                  2,000.00                    
100-75700-521300 Technical Services 1,733.33            5,146.67            5,200.00            -                  5,600.00                    
100-75700-521310 SOFTWARE 1,733.33            -                     -                     -                  1,500.00                    
100-75700-522210 MAINTENANCE AGREEMENTS 4,644.21            3,827.92            4,000.00            -                  4,000.00                    
100-75700-522341 COPIER RENTAL 1,912.92            1,767.00            1,700.00            536.48           1,700.00                    
100-75700-523400 PRINTING & BINDING (3.99)                  561.69               -                     10.99             2,000.00                    
100-75700-523500 TRAVEL -                      -                     500.00               -                  1,200.00                    
100-75700-523600 DUES & FEES -                      -                     630.00               -                  250.00                        
100-75700-523700 EDUCATION & TRAINING -                      350.00               500.00               -                  1,200.00                    
100-75700-531140 SUPPLIES & MATERIALS 1,033.50            4,983.03            750.00               1,422.00        3,000.00                    
100-75700-531750 UNIFORMS 75.26                 -                     157.50               20.49             200.00                        
Division: 75700 - GIS/PLANNING Total: 97,077.92          119,848.10       105,592.62       31,752.75      114,805.12                
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Budget Worksheet

Division: 90000 - OTHER FINANCING USES

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
61 Other Financing Sources 5,374,899.04          1,217,461.91                4,252,159.76            1,023,624.00                      4,248,568.76                          

Total Budget 5,374,899.04          1,217,461.91               4,252,159.76            1,023,624.00                      4,248,568.76                         
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Budget Worksheet

Division: 90000 - OTHER FINANCING USES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

100-90000-611000 OPERATING TRANSFERS OUT 3,122,466.13   -                     -                     -                     -                                
100-90000-611200 TRANSFER GF AND MMCC 542,633.43      -                     -                     -                     -                                
100-90000-611276 TRANSFER GF AND CEMETERY 3,187.23           10,775.89         10,000.00         -                     10,000.00                    
100-90000-611300 TRANSFER GF AND SDDA 42,502.46         -                     90,000.00         -                     90,000.00                    
100-90000-611650 TRANSFER TO/FROM URA -                     1,205,212.87   1,208,355.50   1,023,624.00   1,204,764.50              
100-90000-612000 TRANSFER TO URA 1,205,336.63   -                     -                     -                     -                                
100-90000-612020 TRANSFER TO/FROM PFA FUND 458,723.16      -                     2,943,804.26   -                     2,943,804.26              
100-90000-612030 TRANSFER TO/FROM SPLOST V 50.00                -                     -                     -                     -                                
100-90000-612035 TRANSFER GF TO CITYWIDE DEVELOPMENT AUTH -                     1,473.15           -                     -                     -                                
Division: 90000 - OTHER FINANCING USES Total: 5,374,899.04   1,217,461.91   4,252,159.76    1,023,624.00 4,248,568.76              
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Budget Worksheet

Fund: 275 - HOTEL/MOTEL TAX

Division: 15100 - FINANCIAL ADMINISTRATION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services -                            -                                  3,625.00                    -                                        2,800.00                                  
53 Supplies 72,895.34                214,716.72                   151,375.00                5,800.00                              167,200.00                             
54 Capital Outlay 15,000.00                20,100.00                     25,000.00                  1,905.74                              10,000.00                               
57 Other Costs 239,233.05              210,455.84                   195,000.00                65,827.62                           195,000.00                             

Total Budget 327,128.39             445,272.56                   375,000.00                73,533.36                           375,000.00                             
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Budget Worksheet

Fund: 275 - HOTEL/MOTEL TAX
Expense
Division: 15100 - FINANCIAL ADMINISTRATION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
275-15100-523310 PUBLIC NOTICES -                -                   825.00            -                   800.00                 
275-15100-523600 DUES & FEES -                -                   2,800.00         -                   2,000.00              
275-15100-531709 CITY REBRANDING INITIATIVE -                -                   500.00            -                   -                        
275-15100-531713 PROMOTIONAL SUPPLIES - MAIN STREET -                3,014.75         7,000.00         -                   7,000.00              
275-15100-531714 PROMOTIONAL SUPPLIES - ECO DELVP -                1,938.78         3,000.00         -                   3,000.00              
275-15100-531717 PROMOTIONAL SUPPLIES - MERLE -                -                   5,000.00         -                   5,000.00              
275-15100-531718 ADVERTISEMENT - MERLE -                -                   20,000.00       -                   20,000.00            
275-15100-531719 ADVERTISEMENT - TED -                -                   5,000.00         -                   5,000.00              
275-15100-531720 CITY QUARTERLY NEWSLETTER 21,020.92     2,000.00         25,000.00       -                   20,000.00            
275-15100-531730 TOURISM 51,874.42     207,763.19     85,875.00       5,800.00         107,200.00          
275-15100-542500 OTHER - WAYFINDING SIGNAGE 15,000.00     20,100.00       25,000.00       1,905.74         10,000.00            
275-15100-572000 H.C. CHAMBER 2% / 3.5% 8/1/2015 239,233.05  210,455.84     195,000.00     65,827.62       195,000.00          
HOTEL/MOTEL TAX Total: 327,128.39  445,272.56    375,000.00     73,533.36 375,000.00          
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Budget Worksheet

Fund: 350 - URA

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
58 Debt Service 1,205,336.63          1,205,212.87               1,208,358.50            1,023,624.00                     1,204,764.50                        

Total Budget 1,205,336.63         1,205,212.87              1,208,358.50            1,023,624.00                    1,204,764.50                        
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Budget Worksheet

Fund 350 - URBAN REDEVELOPMENT AGENCY
Expense
Division: 80000 - DEBT SERVICES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
350-80000-581300 PRINCIPAL-OTHER DEBT 745,000.00      780,000.00      1,023,624.00   820,000.00      1,039,731.50         
350-80000-582300 INTEREST-OTHER DEBT 460,336.63      425,212.87      184,734.50      203,624.00      165,033.00             
Division: 80000 - DEBT SERVICES Total: 1,205,336.63   1,205,212.87   1,208,358.50    1,023,624.00 1,204,764.50         
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Budget Worksheet

Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY

Division: 15100 - FINANCIAL ADMINISTRATION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services 2,552.57                  3,243.93                        23,000.00                  168.00                                 23,000.00                               
53 Supplies 6,567.67                  1,043.56                        7,000.00                    213.90                                 7,000.00                                  
54 Capital Outlay -                            -                                  15,000.00                  -                                        15,000.00                               

Total Budget 9,120.24                  4,287.49                       45,000.00                  381.90                                 45,000.00                               
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Budget Worksheet

Fund: 355 - DOWNTOWN DEVELOPMENT AUTHORITY
Expense
Division: 15100 - FINANCIAL ADMINISTRATION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
355-15100-521201 PROFESSIONAL FEES 732.57        -            1,500.00    -                 1,300.00             
355-15100-521220 LEGAL -              -            11,000.00  -                 11,000.00           
355-15100-523110 LIABILITY INSURANCE 1,696.00    -            2,000.00    -                 2,000.00             
355-15100-523310 PUBLIC NOTICES -              -            -              168.00           200.00                
355-15100-523400 PRINTING & BINDING -              -            3,000.00    -                 3,000.00             
355-15100-523500 TRAVEL -              1,918.93  2,000.00    -                 2,000.00             
355-15100-523600 DUES AND FEES -              20.00        500.00        -                 500.00                
355-15100-523700 EDUCATION AND TRAINING 124.00        1,305.00  3,000.00    -                 3,000.00             
355-15100-531130 OFFICE SUPPLIES -              100.32     2,500.00    -                 2,500.00             
355-15100-531140 SUPPLIES & MATERIALS (387.34)      -            1,000.00    24.00             1,000.00             
355-15100-531700 MISCELLANEOUS EXPENSE 6,955.01    280.00     500.00        189.90           500.00                
355-15100-531703 HOSPITALITY -              663.24     3,000.00    -                 3,000.00             
355-15100-541101 FACADE GRANT -              -            15,000.00  -                 15,000.00           
Division: 15100 - FINANCIAL ADMINISTRATION Total: 9,120.24    4,287.49  45,000.00  381.90           45,000.00          
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Budget Worksheet

Fund: 357 - CITYWIDE DEVELOPMENT AUTHORITY

Division: 15100 - FINANCIAL ADMINISTRATION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services -                           1,317.15                      23,000.00                 241.56                               23,000.00                              
53 Supplies -                           156.00                         7,000.00                   24.00                                 7,000.00                                
54 Capital Outlay -                           -                                15,000.00                 -                                     15,000.00                              
61 Other Financing Sources -                           (1,473.15)                     -                             -                                     -                                         

Total Budget -                          -                               45,000.00                 265.56                               45,000.00                             

98



Budget Worksheet

Fund: 357 - CITYWIDE DEVELOPMENT AUTHORITY
Expense
Division: 15100 - FINANCIAL ADMINISTRATION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
357-15100-521201 PROFESSIONAL FEES -              -             1,500.00     -                 1,000.00             
357-15100-521220 LEGAL -              -             10,000.00  -                 10,000.00           
357-15100-523110 LIABILITY INSURANCE -              -             2,000.00     -                 2,000.00             
357-15100-523310 PUBLIC NOTICES -              -             1,000.00     -                 1,000.00             
357-15100-523400 PRINTING & BINDING -              -             3,000.00     -                 3,000.00             
357-15100-523500 TRAVEL -              -             2,000.00     -                 2,000.00             
357-15100-523600 DUES AND FEES -              -             500.00        241.56           500.00                
357-15100-523700 EDUCATION AND TRAINING -              1,250.00    3,000.00     -                 3,000.00             
357-15100-523940 POSTAGE -              67.15         -              -                 500.00                
357-15100-531130 OFFICE SUPPLIES -              156.00       2,500.00     -                 2,500.00             
357-15100-531140 SUPPLIES & MATERIALS -              -             1,000.00     24.00             1,000.00             
357-15100-531700 MISCELLANEOUS EXPENSE -              -             500.00        -                 500.00                
357-15100-531703 HOSPITALITY -              -             3,000.00     -                 3,000.00             
357-15100-541101 FACADE GRANT -              -             15,000.00  -                 15,000.00           
357-90000-611275 TRANSFER TO/FROM GF -              (1,473.15)  -              -                 -                       
Division: 15100 - FINANCIAL ADMINISTRATION Total: -              -             45,000.00  265.56           45,000.00          
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Budget Worksheet

Fund 360 - PUBLIC FACILITIES AUTHORITY

Division: 80000 - DEBT SERVICES

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services -                            -                                  -                               0.15                                      -                                            
58 Debt Service 720,136.53              3,202,608.51                2,943,804.26            1,436,247.32                      2,946,323.50                          
54 Capital Outlay -                            2,873,360.13                -                               -                                        -                                            
61 Other Financing Sources 6,803,999.54          -                                  -                               -                                        -                                            

Total Budget 7,524,136.07          6,075,968.64               2,943,804.26            1,436,247.47                      2,946,323.50                         
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Budget Worksheet

Fund 360 - PUBLIC FACILITIES AUTHORITY
Expense
Division: 80000 - DEBT SERVICES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
360-15100-523901 BANK CHARGES -                   -                     -                      0.15                 
360-15100-582100 INTEREST-BONDS 184,038.57     -                     -                      -                   
360-15100-584000 BOND ISSUANCE COST 536,097.96     -                     -                      -                   
360-32100-541492 POLICE BUILDING CONSTRUCTION -                   2,873,360.13    -                      -                   
360-80000-581300 PRINCIPAL-OTHER DEBT -                   2,685,000.00    -                      1,195,000.00  2,720,000.00       
360-80000-582300 INTEREST-OTHER DEBT -                   517,608.51       2,943,804.26     241,247.32     226,323.50          
360-90000-612015 TRANSFER PFA TO CITYWIDE PROJECTS 6,854,319.18  -                     -                      -                   
360-90000-612020 TRANSFER PFA TO/FROM GF (50,319.64)      -                     -                      -                   
PUBLIC FACILITIES AUTHORITY PROJECT FUND Total: 7,524,136.07  6,075,968.64   2,943,804.26    1,436,247.47  2,946,323.50       
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Budget Worksheet

Fund: 495 - CEMETERY FUND

Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services 1,199.87                 2,948.84                      3,000.00                   -                                     3,000.00                                
53 Supplies 1,987.36                 261.22                         2,000.00                   395.00                               2,000.00                                
54 Capital Outlay -                           7,000.00                      5,000.00                   -                                     5,000.00                                
61 Other Financing Sources (3,187.23)                (10,775.89)                   -                             -                                     -                                         

Total Budget -                          (565.83)                        10,000.00                 395.00                               10,000.00                             
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Budget Worksheet

Fund: 495 - CEMETERY FUND
Expense
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
495-15100-522220 MAINTENANCE & CLEANING -              -                -              -            
495-15650-522220 MAINTENANCE & CLEANING 1,199.87   2,948.84     3,000.00    -            3,000.00              
495-15650-531600 SMALL EQUIPMENT - NON-CAPITAL 1,987.36   261.22         2,000.00    -            1,600.00              
495-15650-531700 MISC EXPENSE -              -                -              395.00     400.00                 
495-15650-541200 SITE IMPROVEMENTS -              7,000.00     5,000.00    -            5,000.00              
495-90000-611275 TRANSFER FROM G/F (3,187.23)  (10,775.89)  -              -            
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Total: -              (565.83)       10,000.00  395.00     10,000.00           
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Budget Worksheet

Division: 43300 - SEWER

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Services and Employee Benefits 1,447,314.76          766,187.91                  967,345.51               275,920.86                        967,345.51                           
52 Purchased/Contracted Services 360,307.06             411,931.13                  477,300.00               109,213.38                        442,800.00                           
53 Supplies 155,102.58             366,003.50                  296,000.00               74,308.05                          444,500.00                           
54 Capital Outlays (107,413.46)            25,187.19                    162,000.00               334,305.00                        200,500.00                           
56 Depreciation and Amortization -                           -                                -                             -                                     -                                         
57 Other Costs 16,667.89               66,231.93                    18,000.00                 (445.70)                              30,000.00                              

Total Budget 1,871,978.83         1,635,541.66              1,920,645.51            793,301.59                        2,085,145.51                        
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Budget Worksheet

Expense
Division: 43300 - SEWER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

505-43300-511100 REGULAR EMPL. SALARIES 521,476.93      508,159.75      528,645.51      148,580.42      528,645.51                
505-43300-511300 OVERTIME 33,497.58        48,073.89        50,000.00        15,942.87        50,000.00                  
505-43300-512100 GRP INSRNC MEDICAL/DENTAL 226,362.80      241,543.57      266,000.00      84,640.65        266,000.00                
505-43300-512110 GROUP INSURANCE LIFE 1,902.06          1,613.40          3,000.00          620.95             3,000.00                    
505-43300-512111 GROUP INSURANCE VISION 1,135.93          1,077.67          1,000.00          422.20             1,000.00                    
505-43300-512200 MEDICARE 1.45% 8,186.54          7,729.26          8,000.00          2,319.13          8,000.00                    
505-43300-512401 RETIREMENT CONTRIBUTIONS 633,554.49      (63,784.01)       72,500.00        18,203.96        72,500.00                  
505-43300-512600 UNEMPLOYEMENT INSURANCE -                    -                    4,000.00          -                    4,000.00                    
505-43300-512700 WORKER'S COMPENSATION 17,296.11        18,226.22        25,000.00        5,166.89          25,000.00                  
505-43300-512850 HRA REIMBURSEMENT 3,902.32          3,548.16          9,200.00          23.79                9,200.00                    
505-43300-521201 PROFESSIONAL 10,737.05        9,289.20          15,000.00        3,487.50          15,000.00                  
505-43300-521222 IT Services for Sewer -                    -                    10,000.00        -                    10,000.00                  
505-43300-521230 ENGINEERING FEES 7,961.50          21,470.00        30,000.00        2,142.50          15,000.00                  
505-43300-521341 TESTING - ANALYTICAL COST 9,662.55          6,535.75          15,000.00        1,324.50          20,000.00                  
505-43300-522150 SURVEILLANCE CAMERAS 2,587.97          855.80             15,000.00        -                    15,000.00                  
505-43300-522200 REPAIRS & MAINTENANCE 11,084.01        6,917.00          15,000.00        690.00             15,000.00                  
505-43300-522210 MAINTENANCE AGREEMENTS 6,739.20          2,845.32          25,000.00        1,112.54          25,000.00                  
505-43300-522211 DISPOSAL -                    -                    1,000.00          -                    3,000.00                    
505-43300-522220 MAINTENANCE & CLEANING 270.00             45.00                4,000.00          -                    4,000.00                    
505-43300-522229 EQUIPMENT REPAIRS - PLANT 21,994.42        42,728.76        35,000.00        6,539.04          35,000.00                  
505-43300-522231 EQPMNT REPAIR PUMP STATIO 89,837.44        75,431.00        55,000.00        15,958.47        50,000.00                  
505-43300-522232 REPAIR, WWTP PLANT 14,226.77        8,415.89          55,000.00        27,333.68        35,000.00                  
505-43300-522233 PUMP STATION REPAIR(BLDG) 3,407.95          301.00             2,500.00          -                    2,500.00                    
505-43300-522234 PUMP STATION ROADS REPAIR -                    -                    2,500.00          -                    2,500.00                    
505-43300-522235 VACCUM CLEAN SEWER LINES 16,252.00        9,320.00          35,000.00        5,197.00          35,000.00                  
505-43300-522240 STREET REPAIRS/MAINTENANC 77,050.00        138,425.31      25,000.00        -                    15,000.00                  
505-43300-522250 AUTO & TRUCK REPAIR 10,514.23        6,937.32          15,000.00        12,370.05        15,000.00                  
505-43300-522255 DAMAGE TO PROPERTY -                    -                    5,000.00          -                    5,000.00                    
505-43300-522320 RENTAL OF EQUIP & VEHICLE 438.92             465.80             3,500.00          -                    3,500.00                    
505-43300-522341 COPIER RENTAL -                    -                    -                    257.32             -                             
505-43300-523231 CELL PHONES -                    54.95                1,500.00          -                    1,500.00                    
505-43300-523240 AT&T CLUB SERVICE 12,553.12        9,783.89          15,000.00        2,537.78          15,000.00                  
505-43300-523245 CBEYOND COMMUNICATIONS 6,330.26          6,180.09          6,800.00          2,038.58          6,800.00                    
505-43300-523310 PUBLIC NOTICES 830.00             340.00             3,000.00          90.00                3,500.00                    
505-43300-523400 PRINTING & BINDING 4,088.99          3,922.16          5,500.00          1,270.18          5,000.00                    
505-43300-523500 TRAVEL 2,354.82          4,091.91          5,500.00          1,015.00          5,500.00                    
505-43300-523600 DUES & FEES 2,511.80          1,307.80          3,500.00          122.40             3,500.00                    
505-43300-523700 EDUCATION & TRAINING 2,326.00          3,639.50          2,500.00          620.07             8,500.00                    
505-43300-523849 CONTRACT LABOR -                    -                    7,500.00          -                    5,000.00                    
505-43300-523902 MERCHANT FEES CREDIT CARD 12,742.42        14,015.48        13,500.00        5,800.64          13,500.00                  
505-43300-523905 COLL. FEE HENRY COUNTY 8,314.49          8,066.56          10,000.00        2,043.37          10,000.00                  
505-43300-523930 DRUG TESTING, VACCINES -                    240.00             1,500.00          -                    1,500.00                    
505-43300-523940 POSTAGE 7,095.11          7,175.22          8,000.00          2,489.85          8,000.00                    
505-43300-523990 LANDFILL FEES 18,396.04        23,130.42        30,000.00        14,772.91        35,000.00                  
505-43300-531110 COMPUTER EXPENSE 4,527.11          9,978.12          7,500.00          167.47             7,500.00                    
505-43300-531130 OFFICE SUPPLIES 1,738.80          961.10             2,500.00          (6.21)                2,500.00                    
505-43300-531140 SUPPLIES & MATERIALS (152,945.56)    18,099.85        25,000.00        3,034.96          25,000.00                  
505-43300-531142 HAND TOOLS & SMALL EQUIP. 2,863.17          10,514.98        10,000.00        223.15             10,000.00                  
505-43300-531214 ENERGY - NATURAL GAS 1,937.75          1,870.87          2,000.00          20.92                2,000.00                    
505-43300-531221 SNAPPING SHOALS EMC 3,295.49          3,682.38          6,000.00          1,345.17          6,000.00                    
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505-43300-531223 GA POWER LIFT STATIONS 40,971.37        42,781.66        45,000.00        10,464.63        45,000.00                  
505-43300-531229 GA POWER - WWTP 154,325.27      154,381.90      28,500.00        39,203.71        165,000.00                
505-43300-531240 ENERGY-BOTTLED GAS -                    -                    5,000.00          -                    -                             
505-43300-531270 ENERGY-GASOLINE/DIESEL 22,225.87        28,209.67        -                    5,696.00          25,000.00                  
505-43300-531510 PUMP STATION WATER PURCHASES 23.21                -                    -                    -                    -                             
505-43300-531700 MISC EXPENSE 121.56             3,169.64          50,000.00        190.83             40,000.00                  
505-43300-531703 LAB SUPPLIES/OTHER 12,002.43        13,684.82        20,000.00        7,132.85          25,000.00                  
505-43300-531706 CHEMICALS 56,799.61        67,459.03        80,000.00        4,994.14          75,000.00                  
505-43300-531720 SIGNS 990.00             -                    2,000.00          -                    3,000.00                    
505-43300-531740 TIRE EXPENSE 2,254.43          5,624.35          5,000.00          408.19             5,000.00                    
505-43300-531750 UNIFORMS 3,972.07          5,585.13          7,500.00          1,432.24          8,500.00                    
505-43300-541462 S2180730 WWTP FCLTY IMP -                    80.00                25,000.00        267,757.50      25,000.00                  
505-43300-542200 VEHICLES (134,284.26)    -                    -                    -                    38,500.00                  
505-43300-542400 COMPUTER SOFTWARE 7,294.61          8,107.19          8,500.00          654.00             8,500.00                    
505-43300-542500 EQUIPMENT 2,219.99          -                    100,000.00      65,893.50        100,000.00                
505-43300-542517 WATERSHED MONITORING I&II 17,356.20        17,000.00        28,500.00        -                    28,500.00                  
505-43300-573105 CONSENT ORDER - FINE -                    21,470.00        3,000.00          -                    15,000.00                  
505-43300-573110 BAD DEBT EXP. W/S 16,667.89        44,761.93        15,000.00        (445.70)            15,000.00                  
Division: 43300 - SEWER Total: 1,871,978.83  1,635,541.66  1,920,645.51  793,301.59     2,085,145.51            
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Budget Worksheet

Division: 44200 - Water

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Services and Employee Benefits 55,237.21               550,800.91                  730,787.19               208,018.63                        730,787.19                           
52 Purchased/Contracted Services 302,605.33             238,295.92                  392,300.00               32,503.29                          369,800.00                           
53 Supplies 937,445.94             1,062,768.84               876,500.00               349,424.78                        934,000.00                           
54 Capital Outlays 141,540.64             5,640.00                      30,500.00                 65,893.50                          30,500.00                              
56 Depreciation and Amortization 808,313.56             814,893.24                  100,000.00               -                                     100,000.00                           
57 Other Costs 219,450.00             -                                -                             -                                     100,000.00                           
61 Other Financing Uses -                           61,259.80                    60,000.00                 -                                     62,000.00                              

Total Budget 2,464,592.68         2,672,398.91              2,130,087.19            655,840.20                        2,265,087.19                        
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Budget Worksheet

Division: 44200 - WATER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
505-44200-511100 REGULAR EMPL. SALARIES 378,836.85      361,061.32      376,787.19      103,954.28  376,787.19         
505-44200-511300 OVERTIME 23,630.55        39,582.22        35,000.00        15,823.58    35,000.00           
505-44200-512100 GRP INSRNC MEDICAL/DENTAL 170,016.11      212,394.06      230,000.00      69,025.60    230,000.00         
505-44200-512110 GROUP INSURANCE LIFE 1,339.05           1,266.42           2,000.00           502.40          2,000.00              
505-44200-512111 GROUP INSURANCE VISION 906.21              917.97              1,000.00           331.80          1,000.00              
505-44200-512200 MEDICARE 1.45% 5,411.59           5,655.72           5,000.00           1,689.22       5,000.00              
505-44200-512401 RETIREMENT CONTRIBUTIONS (534,797.48)     (79,920.17)       50,000.00        12,554.44    50,000.00           
505-44200-512600 UNEMPLOYEMENT INSURANCE -                    -                    4,000.00           -                4,000.00              
505-44200-512700 WORKER'S COMPENSATION 9,894.33           9,843.37           20,000.00        4,137.31       20,000.00           
505-44200-512850 HRA REIMBURSEMENT -                    -                    7,000.00           -                7,000.00              
505-44200-521201 PROFESSIONAL -                    -                    2,000.00           -                2,000.00              
505-44200-521222 IT Services for Water -                    -                    15,000.00        -                15,000.00           
505-44200-521230 ENGINEERING FEES 37,512.00        22,538.00        35,000.00        500.00          25,000.00           
505-44200-521305 WATER TEST 7,685.00           7,760.00           13,500.00        -                15,000.00           
505-44200-522210 MAINTENANCE AGREEMENTS 117,870.00      112,657.91      155,000.00      7,400.60       155,000.00         
505-44200-522220 MAINTENANCE & CLEANING 3,249.16           1,641.00           10,000.00        1,733.00       1,000.00              
505-44200-522231 EQPMNT REPAIR PUMP STATIO 14,650.72        19,536.90        20,000.00        4,455.02       15,000.00           
505-44200-522240 STREET REPAIRS/MAINTENANC 12,099.90        -                    10,000.00        -                10,000.00           
505-44200-522250 AUTO & TRUCK REPAIR 4,114.01           12,799.56        8,500.00           5,453.56       8,500.00              
505-44200-522255 DAMAGE TO PROPERTY -                    -                    1,500.00           -                1,500.00              
505-44200-522320 RENTAL OF EQUIP & VEHICLE 369.92              -                    5,000.00           -                5,000.00              
505-44200-523110 LIABILITY INSURANCE 67,063.78        17,156.93        65,000.00        -                65,000.00           
505-44200-523231 CELL PHONES 114.90              38.63                -                    -                -                       
505-44200-523245 CBEYOND COMMUNICATIONS 6,330.26           6,180.12           8,000.00           2,038.57       8,000.00              
505-44200-523250 USA MOBILITY 770 201 0149 4,888.09           2,707.08           2,500.00           895.06          2,500.00              
505-44200-523310 PUBLIC NOTICES 1,162.00           1,188.00           2,000.00           -                2,000.00              
505-44200-523400 PRINTING & BINDING 4,088.98           3,922.13           2,000.00           1,270.18       2,000.00              
505-44200-523500 TRAVEL 1,733.00           3,616.16           1,800.00           303.00          1,800.00              
505-44200-523600 DUES & FEES 891.40              122.40              1,500.00           118.80          1,500.00              
505-44200-523700 EDUCATION & TRAINING 1,015.00           5,200.21           10,000.00        -                10,000.00           
505-44200-523840 COLLECTION AGENCY SRVICES 171.96              40.14                1,000.00           -                1,000.00              
505-44200-523849 CONTRACT LABOR -                    -                    13,500.00        -                -                       
505-44200-523902 MERCHANT FEES CREDIT CARD 10,240.79        14,015.49        -                    5,800.65       13,500.00           
505-44200-523930 DRUG TESTING, VACCINES 275.00              -                    1,000.00           45.00            1,000.00              
505-44200-523940 POSTAGE 7,079.46           7,175.26           8,500.00           2,489.85       8,500.00              
505-44200-531110 COMPUTER EXPENSE 610.33              13,966.28        10,000.00        186.07          10,000.00           
505-44200-531130 OFFICE SUPPLIES 2,151.67           864.96              2,000.00           97.76            2,000.00              
505-44200-531140 SUPPLIES & MATERIALS 38,674.97        41,484.88        50,000.00        17,395.98    50,000.00           
505-44200-531142 HAND TOOLS & SMALL EQUIP. 7,313.40           15,296.19        25,000.00        9,968.27       15,000.00           
505-44200-531221 SNAPPING SHOALS EMC 34,136.42        37,494.82        30,000.00        10,670.39    30,000.00           
505-44200-531229 GA POWER - WTP 2,834.47           2,798.38           5,500.00           624.94          5,500.00              
505-44200-531270 ENERGY-GASOLINE/DIESEL 16,295.92        21,567.97        20,000.00        4,246.12       20,000.00           
505-44200-531510 INV PCH FOR RSALE-WATER 821,790.31      917,584.02      710,000.00      302,100.35  775,000.00         
505-44200-531703 LAB SUPPLIES/OTHER 2,494.83           1,224.06           5,500.00           1,008.62       5,500.00              
505-44200-531706 CHEMICALS 4,495.65           5,723.50           10,000.00        1,000.25       12,500.00           
505-44200-531740 TIRE EXPENSE 2,763.74           231.99              2,500.00           942.24          2,500.00              
505-44200-531750 UNIFORMS 3,884.23           4,531.79           6,000.00           1,183.79       6,000.00              
505-44200-542200 VEHICLES 134,284.26      -                    -                    -                -                       
505-44200-542401 COMPUTERS 5,036.38           -                    5,500.00           -                5,500.00              
505-44200-542500 EQUIPMENT 2,220.00           5,640.00           25,000.00        65,893.50    25,000.00           
505-44200-561000 DEPRECIATION 808,313.56      814,893.24      100,000.00      -                100,000.00         
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505-44200-572300 H.C. WATER AUTH WATER IMPACT FEE 219,450.00      -                    -                    -                100,000.00         
Division: 44200 - WATER Total: 2,464,592.68   2,672,398.91   2,130,087.19   655,840.20  2,265,087.19      

Division: 90000 - OTHER FINANCING USES

505-90000-611103 TRANSFER TO GEN.FUND -                    61,259.80        60,000.00        -                62,000.00           
Division: 90000 - OTHER FINANCING USES Total: -                    61,259.80        60,000.00                           -   62,000.00           

WATER Total: 2,327,087.19      
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Budget Worksheet

Water & Sewer

Division: 80000 - DEBT SERVICES

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
58 Debt Services 33,760.07 30,916.78 127,240.20 9,658.87 127,240.20

Total Budget 33,760.07 30,916.78 127,240.20 9,658.87 127,240.20
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Budget Worksheet

Water & Sewer
Expense
Division: 80000 - DEBT SERVICES

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
505-80000-581300 PRINCIPAL-OTHER DEBT -               -               99,253.20     -              102,272.06           
505-80000-582300 INTEREST-OTHER DEBT 33,760.07  30,916.78  27,987.00     9,658.87    24,968.14              
Division: 80000 - DEBT SERVICES Total: 33,760.07  30,916.78  127,240.20  9,658.87   127,240.20           

111



Budget Worksheet

Division: 42500 - STORMWATER

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Services and Employee Benefits 457,015.88             182,657.66                  442,517.79               93,898.07                          442,517.79                           
52 Purchased/Contracted Services 46,836.62               63,534.22                    59,000.00                 16,050.16                          129,500.00                           
53 Supplies 20,792.22               33,266.78                    41,500.00                 3,203.70                            45,982.00                              
54 Capital Outlays 25,589.33               3,581.30                      370,500.00               160,645.00                        465,500.00                           
56 Depreciation and Amortization 78,494.49               110,952.60                  65,000.00                 -                                     65,000.00                              
57 Other Costs -                           -                                -                             -                                     -                                         
61 Other Financing Uses -                           60,000.00                    60,000.00                 -                                     60,000.00                              

Total Budget 628,728.54             453,992.56                  1,038,517.79            273,796.93                        1,208,499.79                        
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Budget Worksheet

Expense
Division: 42500 - STORMWATER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 PROPOSED 
EXPENDITURES

510-42500-511100 REGULAR EMPL. SALARIES 234,927.64   175,845.61   239,517.79   47,165.86     239,517.79               
510-42500-511300 OVERTIME 1,106.43       489.41           4,000.00       -                 4,000.00                    
510-42500-512100 GRP INSRNC MEDICAL/DENTAL 67,471.43     66,276.93     83,000.00     23,758.90     83,000.00                  
510-42500-512110 GROUP INSURANCE LIFE 853.44           660.24           2,000.00       238.95           2,000.00                    
510-42500-512111 GROUP INSURANCE VISION 398.57           365.72           1,000.00       162.90           1,000.00                    
510-42500-512200 MEDICARE 1.45% 3,411.53       2,562.68       6,000.00       666.92           6,000.00                    
510-42500-512400 PENSION 135,581.65   (76,836.57)    65,000.00     16,320.76     65,000.00                  
510-42500-512600 UNEMPLOYMENT INSURANCE -                 -                 5,000.00       -                 5,000.00                    
510-42500-512700 WORKER'S COMPENSATION 13,265.19     13,293.64     27,000.00     5,583.78       27,000.00                  
510-42500-512850 HRA REIMBURSEMENT -                 -                 10,000.00     -                 10,000.00                  
510-42500-521201 PROFESSIONAL FEES -                 18,670.00     2,500.00       2,817.50       6,000.00                    
510-42500-521222 IT Services for Stormwater -                 -                 500.00           -                 5,500.00                    
510-42500-521230 ENGINEERING FEES 19,900.50     8,832.00       -                 8,135.00       25,000.00                  
510-42500-522210 MAINTENANCE AGREEMENTS 114.32           57.16             -                 -                 7,000.00                    
510-42500-522220 STREET SWEEPING -                 -                 -                 -                 -                             
510-42500-522230 EQUIPMENT REPAIRS 934.92           12,698.61     -                 -                 5,500.00                    
510-42500-522240 STREET REPAIRS/MAINTENANC -                 5,825.00       -                 -                 5,500.00                    
510-42500-522250 AUTO & TRUCK REPAIR 11,203.97     5,154.96       -                 3,095.14       7,500.00                    
510-42500-523110 LIABILITY INSURANCE 2,395.11       612.74           -                 -                 2,500.00                    
510-42500-523231 CELL PHONES -                 -                 -                 -                 -                             
510-42500-523304 PERMITS/ANNUAL REPORT -                 -                 20,000.00     -                 20,000.00                  
510-42500-523310 PUBLIC NOTICES 14.00             -                 3,500.00       -                 3,500.00                    
510-42500-523400 PRINTING & BINDING -                 -                 5,000.00       -                 5,000.00                    
510-42500-523500 TRAVEL -                 -                 4,500.00       -                 4,500.00                    
510-42500-523600 DUES & FEES 118.80           118.80           1,000.00       118.80           1,000.00                    
510-42500-523700 EDUCATION & TRAINING 294.00           1,249.00       6,500.00       -                 7,000.00                    
510-42500-523852 NOI IMPLEMENTATION -                 -                 3,500.00       -                 4,000.00                    
510-42500-523901 BANK CHARGES -                 -                 500.00           -                 500.00                       
510-42500-523902 CREDIT CARD EXPENSES 5,406.22       4,287.07       3,500.00       525.52           4,000.00                    
510-42500-523930 DRUG TESTING, VACCINES -                 -                 500.00           -                 500.00                       
510-42500-523990 LANDFILL FEES 6,454.78       6,028.88       7,500.00       1,358.20       15,000.00                  
510-42500-531110 COMPUTER EXPENSE -                 2,107.18       5,500.00       -                 5,500.00                    
510-42500-531130 OFFICE SUPPLIES 812.09           292.48           1,000.00       -                 1,000.00                    
510-42500-531140 SUPPLIES & MATERIALS 2,278.91       9,759.90       8,500.00       162.08           10,000.00                  
510-42500-531142 HAND TOOLS & SMALL EQUIP. 323.20           610.81           500.00           -                 2,982.00                    
510-42500-531270 ENERGY-GASOLINE/DIESEL 12,219.03     13,435.34     15,000.00     2,479.45       15,000.00                  
510-42500-531700 MISCELLANEOUS EXPENSE 140.24           2,087.53       2,500.00       8.74               3,000.00                    
510-42500-531740 TIRE EXPENSE 2,687.36       2,506.93       3,500.00       -                 3,500.00                    
510-42500-531750 UNIFORMS 2,331.39       2,466.61       5,000.00       553.43           5,000.00                    
510-42500-541476 EASEMENTS -                 -                 10,000.00     -                 -                             
510-42500-542200 VEHICLES -                 -                 -                 -                 -                             
510-42500-542400 COMPUTER SOFTWARE 3,539.33       3,581.30       5,000.00       -                 5,000.00                    
510-42500-542500 EQUIPMENT -                 -                 50,000.00     -                 55,000.00                  
510-42500-542515 STORMWATER REPAIR 22,050.00     -                 300,000.00   160,645.00   400,000.00               
510-42500-542518 WATERSHED ASSES. PHASE II -                 -                 5,500.00       -                 5,500.00                    
510-42500-561000 DEPRECIATION 78,494.49     110,952.60   65,000.00     -                 65,000.00                  
Division: 42500 - STORMWATER Total: 628,728.54   393,992.56   978,517.79   273,796.93   1,148,499.79            
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Division: 90000 - OTHER FINANCING USES

510-90000-611402 TRANSFER TO SEWER -                 60,000.00     60,000.00     -                 60,000.00                  
Division: 90000 - OTHER FINANCING USES Total: -                 60,000.00     60,000.00     -                 60,000.00                 

STORMWATER Total: 1,208,499.79            
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Budget Worksheet

Division: 45200 - SANITATION SOLID WASTE COLLECTION

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
51 Personal Services and Employee Benefits 75,358.79               71,830.52                    109,692.23               34,571.36                          109,692.23                           
52 Purchased/Contracted Services 1,559,245.83          1,764,410.77               1,768,500.00            440,724.08                        2,695,500.00                        
53 Supplies 1,643.05                 9,607.31                      19,000.00                 431.68                               23,000.00                              
54 Capital Outlays 3,539.33                 3,581.30                      5,000.00                   -                                     5,000.00                                
56 Depreciation and Amortization 18,448.32               14,972.75                    20,000.00                 -                                     25,000.00                              

Total Budget 1,658,235.32         1,864,402.65              1,922,192.23            475,727.12                        2,858,192.23                        
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Budget Worksheet

Expense
Division: 45200 - SANITATION SOLID WASTE COLLECTION

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
540-42500-523902 MERCHANT FEES CREDIT CARD 6,663.23           5,932.24           -                     701.13          -                           
540-45200-511100 REGULAR EMPL. SALARIES 40,087.57         42,629.91         42,092.23         14,099.83     42,092.23               
540-45200-511300 OVERTIME -                     -                     5,000.00           -                 5,000.00                  
540-45200-512100 GRP INSRNC MEDICAL/DENTAL 34,827.45         42,874.18         45,000.00         17,015.45     45,000.00               
540-45200-512110 GROUP INSURANCE LIFE 161.88              162.00              1,000.00           56.80            1,000.00                  
540-45200-512111 GROUP INSURANCE VISION 183.74              192.48              1,000.00           83.95            1,000.00                  
540-45200-512200 MEDICARE 1.45% 566.26              575.59              800.00              193.00          800.00                     
540-45200-512401 RETIREMENT CONTRIBUTIONS (1,557.61)         (15,682.88)       10,800.00         2,711.76       10,800.00               
540-45200-512700 WORKER'S COMPENSATION 1,089.50           1,079.24           2,000.00           410.57          2,000.00                  
540-45200-512850 HRA REIMBURSEMENT -                     -                     2,000.00           -                 2,000.00                  
540-45200-521222 IT TOTAL TECH -                     -                     3,000.00           -                 3,000.00                  
540-45200-521230 ENGINEERING FEES 2,620.50           2,514.00           5,000.00           575.00          5,000.00                  
540-45200-522210 MAINTENANCE AGREEMENTS -                     -                     1,000.00           -                 1,000.00                  
540-45200-522230 EQUIPMENT REPAIRS -                     13,921.89         25,000.00         -                 15,000.00               
540-45200-522246 KUBOTA SANI VEHICLES -                     -                     2,000.00           -                 2,000.00                  
540-45200-522250 AUTO & TRUCK REPAIR 582.97              476.37              5,000.00           -                 5,000.00                  
540-45200-522252 DAMAGE TO CITIZEN ITEMS -                     -                     1,000.00           -                 1,000.00                  
540-45200-523310 PUBLIC NOTICES -                     80.00                1,000.00           -                 1,000.00                  
540-45200-523400 PRINTING & BINDING -                     -                     1,000.00           -                 1,000.00                  
540-45200-523700 EDUCATION & TRAINING -                     1,150.00           3,000.00           -                 3,000.00                  
540-45200-523902 MERCHANT FEES CREDIT CARD -                     -                     1,000.00           -                 1,000.00                  
540-45200-523906 H. C. COLL. FEE -                     -                     5,000.00           -                 5,000.00                  
540-45200-523930 DRUG TESTING, VACCINES -                     -                     500.00              -                 500.00                     
540-45200-523940 POSTAGE -                     -                     13,000.00         -                 15,000.00               
540-45200-523990 LANDFILL FEES 502,668.48      643,770.99      500,000.00      166,951.09  935,000.00             
540-45200-523991 Sanitation Collections Outsourcing 1,021,225.33   1,071,094.81   1,200,000.00   271,851.92  1,700,000.00          
540-45200-524000 SWMP COST JT. HC AND CITY 25,485.32         25,470.47         2,000.00           644.94          2,000.00                  
540-45200-531110 COMPUTER EXPENSE -                     6,070.32           6,500.00           -                 6,500.00                  
540-45200-531130 OFFICE SUPPLIES 267.16              -                     500.00              -                 500.00                     
540-45200-531140 SUPPLIES & MATERIALS -                     -                     2,000.00           -                 2,000.00                  
540-45200-531240 ENERGY-BOTTLED GAS -                     -                     -                     -                 4,000.00                  
540-45200-531270 ENERGY-GASOLINE/DIESEL 1,375.89           1,272.76           4,000.00           371.07          4,000.00                  
540-45200-531704 OTHER SUPPLIES -                     -                     1,000.00           60.61            1,000.00                  
540-45200-531740 TIRE EXPENSE -                     1,196.32           3,000.00           -                 3,000.00                  
540-45200-531750 UNIFORMS -                     1,067.91           2,000.00           -                 2,000.00                  
540-45200-542400 COMPUTER SOFTWARE 3,539.33           3,581.30           5,000.00           -                 5,000.00                  
540-45200-561000 DEPRECIATION 18,448.32         14,972.75         20,000.00         -                 25,000.00               
Division: 45200 - SANITATION SOLID WASTE COLLECTION Total: 1,658,235.32   1,864,402.65   1,922,192.23   475,727.12  2,858,192.23          
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Budget Worksheet

Expense
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
555-15650-511100 REGULAR EMPL. SALARIES 207,699.03      279,065.22   293,007.18   95,044.71     293,007.18            
555-15650-511300 OVERTIME 818.00              5,971.06       2,000.00       681.13          2,000.00                 
555-15650-512100 GRP INSRNC MEDICAL/DENTAL 135,317.20      148,384.37   168,000.00   62,812.05     168,000.00            
555-15650-512110 GROUP INSURANCE LIFE (10,023.72)       965.04          3,500.00       471.45          3,500.00                 
555-15650-512111 GROUP INSURANCE VISION 652.12              663.16          1,000.00       258.65          1,000.00                 
555-15650-512200 MEDICARE 1.45% 3,016.85           3,804.72       4,500.00       1,335.27       4,500.00                 
555-15650-512401 RETIREMENT CONTRIBUTIONS (51,833.95)       (33,273.71)   50,000.00     12,554.46     50,000.00              
555-15650-512600 UNEMPLOYMENT INSURANCE -                    -                8,000.00       -                8,000.00                 
555-15650-512700 WORKER'S COMPENSATION 3,908.84           5,901.41       8,000.00       1,654.95       8,000.00                 
555-15650-512850 HRA REIMBURSEMENT 1,579.74           -                6,000.00       -                6,000.00                 
555-15650-521201 PROFESSIONAL FEES -                    1,550.00       -                940.00          1,550.00                 
555-15650-521222 IT Services for MMCC -                    -                -                -                -                          
555-15650-521340 WEB-SITE 645.00              545.00          1,000.00       -                -                          
555-15650-522200 REPAIRS & MAINTENANCE 52.24                78.75            1,000.00       2,693.13       3,500.00                 
555-15650-522210 MAINTENANCE AGREEMENTS 457.30              228.65          500.00          -                500.00                    
555-15650-522213 CLEANING -                    502.42          -                -                -                          
555-15650-522230 EQUIPMENT REPAIRS 1,279.17           -                3,000.00       -                -                          
555-15650-522251 AUTO EXPENSE 3,791.48           -                3,000.00       -                -                          
555-15650-522320 RENTAL OF EQUIP & VEHICLE 7,068.00           1,866.51       3,000.00       1,668.40       3,000.00                 
555-15650-522341 COPIER RENTAL 2,700.57           3,244.21       2,000.00       736.24          3,500.00                 
555-15650-523245 CBEYOND COMMUNICATIONS 10,809.57         10,792.56     7,000.00       3,578.85       11,000.00              
555-15650-523300 ADVERTISING -                    -                -                -                4,000.00                 
555-15650-523400 PRINTING & BINDING (307.42)             199.04          1,500.00       223.86          3,500.00                 
555-15650-523500 TRAVEL -                    -                3,000.00       -                3,000.00                 
555-15650-523600 DUES & FEES 1,230.35           1,211.00       1,200.00       421.00          1,200.00                 
555-15650-523700 EDUCATION & TRAINING -                    -                3,500.00       150.00          3,500.00                 
555-15650-523850 PERSONNEL SERVICES 995.00              3,687.50       5,000.00       1,928.40       10,000.00              
555-15650-523851 CLIENT EVENT ATTENDANT -                    1,834.25       2,000.00       3,058.39       3,000.00                 
555-15650-523902 MERCHANT FEES CREDIT CARD 270.00              70.00            2,550.00       105.00          2,550.00                 
555-15650-523933 LINEN 362.00              1,927.94       5,000.00       509.50          7,000.00                 
555-15650-523940 POSTAGE -                    -                500.00          35.34            500.00                    
555-15650-531130 OFFICE SUPPLIES 699.80              2,843.03       2,500.00       692.09          3,000.00                 
555-15650-531140 SUPPLIES & MATERIALS 452.73              1,831.97       1,000.00       202.91          2,000.00                 
555-15650-531142 HAND TOOLS & SMALL EQUIP. 163.13              89.69            4,000.00       -                5,000.00                 
555-15650-531213 NATURAL GAS 4,876.94           5,282.81       2,500.00       1,434.05       5,300.00                 
555-15650-531232 GEORGIA POWER 19,889.86         23,009.04     25,000.00     4,999.03       25,000.00              
555-15650-531271 FUEL 2,359.50           3,918.70       600.00          1,216.89       4,000.00                 
555-15650-531400 BOOKS & PERIODICALS -                    -                -                -                -                          
555-15650-531708 FOOD AND BEVERAGE 84.98                73.90            500.00          -                500.00                    
555-15650-531710 CHRISTMAS DECORATIONS 3,832.00           4,350.00       10,000.00     -                5,000.00                 
555-15650-531720 SIGNS -                    -                1,500.00       -                1,500.00                 
555-15650-531740 TIRE EXPENSE -                    -                -                -                -                          
555-15650-531750 UNIFORMS 814.29              1,246.87       1,000.00       549.91          1,300.00                 
555-15650-541200 SITE IMPROVEMENTS -                    45,079.10     50,000.00     -                -                          
555-15650-542200 VEHICLES -                    -                -                35,765.04     -                          
555-15650-542300 FURNITURE & FIXTURES -                    9,171.76       5,000.00       82.97            5,000.00                 
555-15650-542400 COMPUTER SOFTWARE 1,875.00           9,667.68       1,000.00       -                10,000.00              
555-15650-542500 EQUIPMENT 2,240.00           63.98            2,250.00       -                2,250.00                 
555-15650-561000 DEPRECIATION -                    63,340.63     40,000.00     -                64,000.00              
555-15650-575000 LOSS ON DISPOSAL OF ASSETS 2,315,364.00   -                -                -                -                          
Division: 15650 - GOVERNMENT BUILDINGS/PROPERTY Tota 2,673,139.60   609,188.26  735,607.18  235,803.67  739,157.18            
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Budget Worksheet

Division: 61800 - AMPHITHEATER

FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET  FY 2023 YTD ACTUAL
 FY 2024 PROPOSED 

EXPENDITURES
52 Purchased/ Contract Services -                            198,795.95                   1,575,000.00            64,403.02                           1,682,500.00                          
53 Supplies -                            61,130.78                     35,000.00                  21,551.73                           152,500.00                             
54 Capital Outlay -                            2,842.07                        165,000.00                812.70                                 165,000.00                             

Total Budget -                            262,768.80                   1,775,000.00            86,767.45                           2,000,000.00                         
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Budget Worksheet

Expense

Division: 61800 - AMPHITHEATER

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 
YTD 

ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
565-61800-521100 CONSULTANT FEES -         5,000.00       180,000.00      15,000.00  180,000.00         
565-61800-521201 PROFESSIONAL FEES -         2,435.00       20,000.00         540.00        30,000.00            
565-61800-521204 ENTERTAINMENT/TALENT FEE -         -                 900,000.00      -              900,000.00         
565-61800-521205 PRODUCTION SERVICES -         -                 250,000.00      3,727.17     250,000.00         
565-61800-521206 SECURITY -         -                 42,500.00         -              -                        
565-61800-521207 USHER/BOX OFFICE -         -                 22,500.00         -              22,500.00            
565-61800-521300 TECHNICAL SERVICES -         10,575.00     10,000.00         850.00        30,000.00            
565-61800-522210 MAINTENANCE AGREEMENTS -         5,617.46       5,000.00           150.00        25,000.00            
565-61800-522219 LANDSCAPING -         70,155.00     75,000.00         24,740.00  75,000.00            
565-61800-522220 MAINTENANCE & CLEANING -         8,656.99       10,000.00         4,199.68     20,000.00            
565-61800-522230 EQUIPMENT REPAIRS -         1,937.00       10,000.00         823.00        10,000.00            
565-61800-522320 RENTAL OF EQUIP & VEHICLE -         53,963.94     30,000.00         -              40,000.00            
565-61800-523240 AT&T CLUB SERVICE -         -                 10,000.00         3,552.52     10,000.00            
565-61800-523300 ADVERTISING -         6,740.08       10,000.00         10,820.65  40,000.00            
565-61800-523850 PERSONNEL SERVICES -         33,715.48     -                     -              50,000.00            
565-61800-531140 SUPPLIES & MATERIALS -         6,421.13       10,000.00         4,285.25     40,000.00            
565-61800-531143 SECURITY UPGRADES -         261.33          -                     -              51,500.00            
565-61800-531211 NATURAL GAS -         1,345.10       -                     27.38          1,000.00              
565-61800-531222 GA POWER ELECTRICITY -         53,103.22     15,000.00         17,239.10  50,000.00            
565-61800-531233 STREET LIGHTS, OUTSIDE -         -                 10,000.00         -              10,000.00            
565-61800-541300 BUILDING IMPROVEMENTS -         2,385.85       50,000.00         -              50,000.00            
565-61800-541416 CONSTRUCTION COSTS -         -                 50,000.00         -              50,000.00            
565-61800-542300 FURNITURE & FIXTURES -         456.22          5,000.00           -              5,000.00              
565-61800-542500 EQUIPMENT -         -                 60,000.00         812.70        60,000.00            
Division: 61800 - AMPHITHEATER Total: -         262,768.80  1,775,000.00    86,767.45 2,000,000.00      
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CAPITAL IMPROVEMENT PLAN
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CAPITAL IMPROVEMENT SUMMARY Expenditures For Planning Years
Department Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Public Works LMIG Resurface City Streets  $                      2,297,119  $                   2,200,000  $                    2,200,000  $                   2,200,000  $                     2,200,000 11,097,119$                       SPLOST, TSPLOST, GDOT
Public Works Sidewalk Maintenance Program Maintain City Sidewalks  $                       300,000  $                      300,000  $                      300,000  $                      300,000  $                        300,000 1,500,000$                       SPLOST/TSPLOST
Public Works Old Atlanta Road Sidewalk Install Sidewalks  $                     1,500,000  $                              -    $                               -    $                               -    $                                -   1,500,000$                       TSPLOST
Public Works Davidson PKWY Sidewalk Install Sidewalks  $                     1,500,000  $                              -    $                               -    $                               -    $                                -   1,500,000$                       TSPLOST
Public Works Tye Street Sidewalk Install Sidewalks  $                     2,200,000  $                              -    $                               -    $                               -    $                                -   2,200,000$                      TSPLOST
Public Works Peach Drive Sidewalk Install Sidewalks  $                       300,000  $                              -    $                               -    $                               -    $                                -   300,000$                         TSPLOST
Public Works Neighborhood Project Stormwater and Street Widening Project  $                                -    $                   2,500,000  $                               -    $                               -    $                                -   2,500,000$                      TSPLOST
Public Works Davis Road Sidewalk Project Sidewalk and Curb and Gutter  $                                -    $                              -    $                    2,500,000  $                               -    $                                -   2,500,000$                      TSPLOST
Public Works Reeves Creek Trail Extension Trail System Enhancement  $                                -    $                   2,800,000  $                               -    $                               -    $                                -   2,800,000$                      TSPLOST
Public Works Brush Creek Trail Trail System Enhancement  $                                -    $                              -    $                   2,400,000  $                               -    $                                -   2,400,000$                      TSPLOST
Public Works MLK, SR Heritage Trail Spur Trail Trail System Enhancement  $                                -    $                              -    $                               -    $                      425,000  $                                -   425,000$                         TSPLOST
Public Works MLK, SR Heritage Trail Green Front Café Trail System Enhancement  $                                -    $                              -    $                               -    $                      355,000  $                                -   355,000$                         TSPLOST
Public Works Continuation of MLK, SR Heritage Trail Trail System Enhancement  $                                -    $                              -    $                               -    $                      625,000  $                                -   625,000$                         TSPLOST
Public Works Trail Head Location With Reeves Creek Trail & MLK, SR Trail System Enhancement  $                                -    $                              -    $                               -    $                      500,000  $                                -   500,000$                         TSPLOST
Public Works Country Club Drive Traffic and Safety Enhancements  $                                -    $                              -    $                    1,000,000  $                               -    $                                -   1,000,000$                       TSPLOST
Public Works Burke Street Sidewalks/Pedestrain Improvements Trail System Enhancement  $                                -    $                              -    $                               -    $                      500,000  $                                -   500,000$                         TSPLOST
Public Works Love Street Sidewalks/Pedestrain Improvements Trail System Enhancement  $                                -    $                              -    $                               -    $                      500,000  $                                -   500,000$                         TSPLOST
Public Works Walt Stephens Trail Trail System Enhancement  $                                -    $                              -    $                               -    $                               -    $                     3,000,000 3,000,000$                      TSPLOST
Public Works Downtown Pedestrain Bridge Walkability  $                                -    $                              -    $                      800,000  $                               -    $                                -   800,000$                         TSPLOST
Public Works Campground Road Sidewalk Install Sidewalks  $                                -    $                              -    $                               -    $                      500,000  $                                -   500,000$                         TSPLOST
Public Works Hudson Bridge RD/Eagle Landing PKWY Road Resurfacing  $                                -    $                     489,982  $                               -    $                               -    $                                -   489,982$                         TSPLOST
Public Works Rock Quarry Road Extension Road Enhancement  $                                -    $                              -    $                               -    $                   2,000,000  $                                -   2,000,000$                      TSPLOST
Public Works Rock Quarry Road Widening Road Enhancement  $                                -    $                              -    $                   4,000,000  $                               -    $                                -   4,000,000$                      TSPLOST
Public Works Paving Program Road Enhancement  $                         25,000  $                              -    $                               -    $                               -    $                                -   25,000$                           General Fund
Public Works Sidewalk Program Maintain City Sidewalks  $                       300,000  $                              -    $                               -    $                               -    $                                -   300,000$                         General Fund
Public Works Vehicles Vehicle Replacement  $                       300,000  $                              -    $                               -    $                               -    $                                -   300,000$                         General Fund
Public Works Computer Software Maintenance Work Order System  $                           5,500  $                              -    $                               -    $                               -    $                                -   5,500$                             General Fund
Public Works Equipment Equipment Replacement  $                       200,000  $                              -    $                               -    $                               -    $                                -   200,000$                         General Fund

Gov Bldg & Prop Maintenance Shop Renovation Employee Safety and Health  $                                -    $                   4,000,000  $                               -    $                               -    $                                -   4,000,000$                      SPLOST
Gov Bldg & Prop Vehicles Vehicle Replacement  $                         55,000  $                              -    $                               -    $                               -    $                                -   55,000$                           General Fund
Gov Bldg & Prop Computer Software Maintenance Work Order System  $                           5,000  $                              -    $                               -    $                               -    $                                -   5,000$                             General Fund
Gov Bldg & Prop Equipment Equipment Replacement  $                           5,000  $                              -    $                               -    $                               -    $                                -   5,000$                             General Fund

Parks Transfer Station Decommissioning Additional Parking for Memorial Park  $                                -    $                       50,000  $                               -    $                               -    $                                -   50,000$                           SPLOST
Parks Gardner Park Land Acquisition Increase Park Size for Parking  $                                -    $                              -    $                      395,000  $                               -    $                                -   395,000$                         SPLOST
Parks Reeves Creek Trail Restrooms Add Restrooms  $                       575,842  $                              -    $                               -    $                               -    $                                -   575,842$                         SPLOST
Parks Eagles Landing Park Land Acquisition New Park  $                                -    $                              -    $                               -    $                     540,000  $                                -   540,000$                         SPLOST
Parks Clark Park Stream Restoration Repair Brush Creek Bank  $                         50,000  $                      125,000  $                       614,386  $                               -    $                                -   789,386$                         SPLOST
Parks Walt Stephens Area Land Acquisition New Park  $                                -    $                              -    $                               -    $                               -    $                        390,000 390,000$                         SPLOST
Park Memerial Park Improvements Reconfiguring park layout  $                       200,000 SPLOST
Parks N Henry BLVD Land Acquisition New Park  $                                -    $                              -    $                               -    $                               -    $                        390,000 390,000$                         SPLOST

Water SR 138/142 Utility Relocation GDOT
Utilities in Conflict With GDOT Widening 
Project  $                                -    $                              -    $                      735,000  $                               -    $                                -   735,000$                         

SPLOST

Water Water System Improvements Redundancy  $                       550,000  $                              -    $                               -    $                               -    $                                -   550,000$                         SPLOST
Water Water Service Line Replacement Replace Defective Service Lines  $                                -    $                      655,000  $                               -    $                               -    $                                -   655,000$                         SPLOST
Water Lead & Copper Service Line Inventory/Replacement Comply With Safe Drinking Water Act  $                       635,000  $                              -    $                               -    $                               -    $                                -   635,000$                         SPLOST/Grant

Sewer Clay Pipe Replacement Reduce inflow and infiltration  $                    4,344,000  $                    1,677,000  $                   4,774,000  $                   3,569,000  $                      3,182,000 17,546,000$                     SPLOST/Grants

Sewer Pineview Liftstation and Walter Way Force Main
Replace Equipment that has Exceeded its 
Serviceable Life  $                     1,375,000  $                              -    $                               -    $                               -    $                                -   1,375,000$                       

SPLOST/Grants

Sewer Walter Way and Memorial Park Liftstation Rehabilitation
Replace Equipment that has Exceeded its 
Serviceable Life  $                     1,235,000  $                              -    $                               -    $                               -    $                                -   1,235,000$                       

SPLOST/Grants

Sewer Northbridge Station Sanitary Sewer Rehabilitation
Replace Equipment that has Exceeded its 
Serviceable Life -$                                    $                              -    $                               -    $                    2,030,100  $                                -   2,030,100$                       

SPLOST/Grants

Storm Water Stormwater Maintenance Program MS-4 Permit Requirement  $                       400,000  $                     400,000  $                      400,000  $                     400,000  $                       400,000 2,000,000$                      SPLOST

Courts Court Renovation

Renovation of the Municipal Court building's 
1st floor to add workspace for add'l court 
staff, secure detention cell, modify judge's 
bench, modify existing work area for optimal 
efficiency  $                         94,736  $                              -    $                               -    $                               -    $                                -   94,736$                           General Fund

Police 2023 Ford Interceptor Vehicle Program  $                        125,000  $                              -    $                      748,000  $                   3,740,000  $                        972,400 5,585,400$                      General Fund
Police Gate Repairs Gate Repair  $                         50,000  $                       50,000  $                               -    $                               -    $                                -   100,000$                          General Fund
Police Flock Cameras Equipment  $                         50,000  $                        43,750  $                               -    $                               -    $                                -   93,750$                           General Fund
Police PD Roof Replacement Equipment  $                         70,000  $                              -    $                               -    $                               -    $                                -   70,000$                           General Fund
Police Technology Trailer Equipment  $                         80,000  $                              -    $                               -    $                               -    $                                -   80,000$                           General Fund
Police City-Wide Surveillance Cameras Equipment  $                        125,000  $                      125,000  $                       150,000  $                               -    $                                -   400,000$                         General Fund

Police Exterior Car Port/Storage Building for Police Headquarters

Exterior structure to hold and process 
vehicles in inclement weather and to store 
vehicles, equipment and other items that 
cannot be stored in the elements.  $                         60,000  $                        60,000  $                               -    $                               -    $                                -   120,000$                          General Fund

Total Proposed Capital 19,012,197$           15,475,732$        21,016,386$         18,184,100$         10,834,400$         84,322,815$          
Funding Source(s)

General Fund 1,560,764$           278,750$            898,000$            3,740,000$         972,400$              7,449,914$            
Fund Balance -$                    -$                   -$                    -$                   -$                    -$                     
GDOT -$                    -$                   -$                    -$                   -$                    -$                     
TSPLOST 5,500,000$          5,789,982$         10,700,000$         5,405,000$         3,000,000$           30,394,982$         
SPLOST 1,175,842$            4,830,000$         1,744,386$          540,000$            780,000$             9,070,228$           
COMBINATION 10,775,591$          4,577,000$         7,674,000$          8,499,100$          6,082,000$           37,607,691$           
Total Proposed 19,012,197$           15,475,732$        21,016,386$         18,184,100$         10,834,400$         84,322,815$          



Police Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

2023 Ford Interceptor Vehicle Program  $       125,000  $               -    $ 748,000  $  3,740,000  $     972,400 5,585,400$     General Fund
Gate Repairs Gate Repair  $         50,000  $       50,000 100,000$         General Fund
Flock Cameras Equipment  $         50,000  $       43,750 93,750$           General Fund
PD Roof Replacement Equipment  $         70,000  $               -   70,000$           General Fund
Technology Trailer Equipment  $         80,000  $               -   80,000$           General Fund
City-Wide Surveillance Cameras Equipment  $       125,000  $    125,000  $ 150,000 400,000$         General Fund

Exterior Car Port/Storage Building 
for Police Headquarters

Exterior structure to hold and process vehicles in 
inclement weather and to store vehicles, equipment and 
other items that cannot be stored in the elements.  $         60,000  $       60,000 120,000$         General Fund
Total Proposed Expenditures  $       560,000  $    278,750  $ 898,000  $  3,740,000  $     972,400 6,449,150$     

Funding Source
General Fund  $       560,000  $    278,750  $ 898,000  $  3,740,000  $     972,400 6,449,150$     
Total Proposed Funding Source  $       560,000  $    278,750  $ 898,000  $  3,740,000  $     972,400 6,449,150$     



Public Works Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

LMIG Resurface City Streets  $  2,297,119  $  2,200,000  $      2,200,000  $   2,200,000  $  2,200,000 11,097,119$          SPLOST, TSPLOST, GDOT
Sidewalk Maintenance Program Maintain City Sidewalks  $     300,000  $     300,000  $         300,000  $       300,000  $     300,000 1,500,000$            SPLOST/TSPLOST
Old Atlanta Road Sidewalk Install Sidewalks  $  1,500,000  $                 -    $                     -    $                  -    $                 -   1,500,000$            TSPLOST
Davidson PKWY Sidewalk Install Sidewalks  $  1,500,000  $                 -    $                     -    $                  -    $                 -   1,500,000$            TSPLOST
Tye Street Sidewalk Install Sidewalks  $  2,200,000  $                 -    $                     -    $                  -    $                 -   2,200,000$            TSPLOST
Peach Drive Sidewalk Install Sidewalks  $     300,000  $                 -    $                     -    $                  -    $                 -   300,000$                TSPLOST

Neighborhood Project Stormwater and Street Widening Project
 $                 -    $  2,500,000  $                     -    $                  -    $                 -   2,500,000$            

TSPLOST

Davis Road Sidewalk Project Sidewalk and Curb and Gutter  $                 -    $                 -    $      2,500,000  $                  -    $                 -   2,500,000$            TSPLOST
Reeves Creek Trail Extension Trail System Enhancement  $                 -    $  2,800,000  $                     -    $                  -    $                 -   2,800,000$            TSPLOST
Brush Creek Trail Trail System Enhancement  $                 -    $                 -    $      2,400,000  $                  -    $                 -   2,400,000$            TSPLOST
MLK, SR Heritage Trail Spur Trail Trail System Enhancement  $                 -    $                 -    $                     -    $       425,000  $                 -   425,000$                TSPLOST
MLK, SR Heritage Trail Green Front Café Trail System Enhancement  $                 -    $                 -    $                     -    $       355,000  $                 -   355,000$                TSPLOST
Continuation of MLK, SR Heritage Trail Trail System Enhancement  $                 -    $                 -    $                     -    $       625,000  $                 -   625,000$                TSPLOST
Trail Head Location With Reeves Creek Trail & MLK, SR Trail System Enhancement  $                 -    $                 -    $                     -    $       500,000  $                 -   500,000$                TSPLOST
Country Club Drive Traffic and Safety Enhancements  $                 -    $                 -    $      1,000,000  $                  -    $                 -   1,000,000$            TSPLOST
Burke Street Sidewalks/Pedestrain Improvements Trail System Enhancement  $                 -    $                 -    $                     -    $       500,000  $                 -   500,000$                TSPLOST
Love Street Sidewalks/Pedestrain Improvements Trail System Enhancement  $                 -    $                 -    $                     -    $       500,000  $                 -   500,000$                TSPLOST
Walt Stephens Trail Trail System Enhancement  $                 -    $                 -    $                     -    $                  -    $  3,000,000 3,000,000$            TSPLOST
Downtown Pedestrain Bridge Walkability  $                 -    $                 -    $         800,000  $                  -    $                 -   800,000$                TSPLOST
Campground Road Sidewalk Install Sidewalks  $                 -    $                 -    $                     -    $       500,000  $                 -   500,000$                TSPLOST
Hudson Bridge RD/Eagle Landing PKWY Road Resurfacing  $                 -    $     489,982  $                     -    $                  -    $                 -   489,982$                TSPLOST
Rock Quarry Road Extension Road Enhancement  $                 -    $                 -    $                     -    $   2,000,000  $                 -   2,000,000$            TSPLOST
Rock Quarry Road Widening Road Enhancement  $                 -    $                 -    $      4,000,000  $                  -    $                 -   4,000,000$            TSPLOST
Paving Program Road Enhancement  $        25,000  $                 -    $                     -    $                  -    $                 -   25,000$                  General Fund
Sidewalk Program Maintain City Sidewalks  $     300,000  $                 -    $                     -    $                  -    $                 -   300,000$                General Fund
Vehicles Vehicle Replacement  $     300,000  $                 -    $                     -    $                  -    $                 -   300,000$                General Fund
Computer Software Maintenance Work Order System  $          5,500  $                 -    $                     -    $                  -    $                 -   5,500$                    General Fund
Equipment Equipment Replacement  $     200,000  $                 -    $                     -    $                  -    $                 -   200,000$                General Fund

Total Proposed Expenditures 8,927,619$  8,289,982$  13,200,000$    7,905,000$   5,500,000$  43,822,601$          
Funding Source COMBINATION 2,597,119$  2,500,000$  2,500,000$      2,500,000$   2,500,000$  12,597,119$          

General Fund 830,500$     -$              -$                   -$                -$              830,500$               
TSPLOST 5,500,000$  5,789,982$  10,700,000$    5,405,000$   3,000,000$  30,394,982$          

SPLOST, TSPLOST, GDOT Total Proposed Funding Source 8,927,619$  8,289,982$  13,200,000$    7,905,000$   5,500,000$  43,822,601$          



Government Bldg & Property Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Maintenance Shop Renovation Employee Safety and Health  $  4,000,000  $           -    $          -    $          -   4,000,000$       SPLOST
Vehicles Vehicle Replacement  $ 55,000 General Fund
Computer Software Maintenance Work Order System  $    5,000 General Fund
Equipment Equipment Replacement  $    5,000 General Fund

Total Proposed Expenditures 65,000$  4,000,000$  -$         -$        -$        4,000,000$       
Funding Source General Fund 65,000$  -$              -$         -$        -$        65,000$            

SPLOST -$        4,000,000$  -$         -$        -$        4,000,000$       
SPLOST Total Proposed Funding Source 65,000$  4,000,000$  -$         -$        -$        4,065,000$       



Parks Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Transfer Station Decommissioning Additional Parking for Memorial Park  $             -    $   50,000  $                 -    $               -    $               -   50,000$             SPLOST
Gardner Park Land Acquisition Increase Park Size for Parking  $             -    $            -    $      395,000  $               -    $               -   395,000$          SPLOST
Reeves Creek Trail Restrooms Add Restrooms  $  575,842  $            -    $                 -    $               -    $               -   575,842$          SPLOST
Eagles Landing Park Land Acquisition New Park  $             -    $            -    $                 -    $    540,000  $               -   540,000$          SPLOST
Clark Park Stream Restoration Repair Brush Creek Bank  $    50,000  $ 125,000  $      614,385  $               -    $               -   789,385$          SPLOST
Walt Stephens Area Land Acquisition New Park  $             -    $            -    $                 -    $               -    $    390,000 390,000$          SPLOST
Memorial Park Improvement Reconfirguring Park Layout  $  200,000 SPLOST
N Henry BLVD Land Acquisition New Park  $             -    $            -    $                 -    $               -    $    390,000 390,000$          SPLOST

Total Proposed Expenditures 825,842$  175,000$  1,009,385$   540,000$     780,000$     3,130,227$       
Funding Source -$           -$          -$               -$             -$             -$                   

-$           175,000$  1,009,385$   540,000$     780,000$     2,504,385$       
SPLOST Total Proposed Funding Source -$           175,000$  1,009,385$   540,000$     780,000$     2,504,385$       



Water Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

SR 138/142 Utility Relocation GDOT Utilities in Conflict With GDOT Widening Project  $                 -    $             -    $  735,000  $          -    $          -   735,000$          SPLOST
Water System Improvements Redundancy  $      550,000  $             -    $             -    $          -    $          -   550,000$          SPLOST
Water Service Line Replacement Replace Defective Service Lines  $                 -    $  655,000  $             -    $          -    $          -   655,000$          SPLOST
Lead & Copper Service Line Inventory/Replacement Comply With Safe Drinking Water Act  $      635,000  $             -    $             -    $          -    $          -   635,000$          SPLOST/Grant

Total Proposed Expenditures 1,185,000$   655,000$  735,000$  -$        -$        2,575,000$      
Funding Source -$               -$           -$           -$        -$        -$                  

-$               655,000$  735,000$  -$        -$        1,390,000$      
SPLOST/Grant Total Proposed Funding Source -$               655,000$  735,000$  -$        -$        1,390,000$      



Sewer Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Clay Pipe Replacement Reduce inflow and infiltration  $  4,344,000  $  1,677,000  $  4,774,000  $    3,569,000  $   3,182,000 17,546,000$     SPLOST/Grants/Budget

Pineview Liftstation and Walter Way Force Main Replace Equipment that has Exceeded its 
Serviceable Life  $  1,375,000  $                 -    $                 -    $                   -    $                  -   1,375,000$       

SPLOST/Grants/Budget

Walter Way and Memorial Park Liftstation Rehabilitation Replace Equipment that has Exceeded its 
Serviceable Life  $  1,235,000  $                 -    $                 -    $                   -    $                  -   1,235,000$       

SPLOST/Grants/Budget

Northbridge Station Sanitary Sewer Rehabilitation Replace Equipment that has Exceeded its 
Serviceable Life -$                    $                 -    $                 -    $    2,030,100  $                  -   2,030,100$       

SPLOST/Grants/Budget

Total Proposed Expenditures 6,954,000$  1,677,000$  4,774,000$  5,599,100$    3,182,000$   22,186,100$     
Funding Source 4,344,000$  -$              -$              -$                -$                4,344,000$       

SPLOST/Grants/Budget -$              1,677,000$  4,774,000$  5,599,100$    3,182,000$   15,232,100$     
Total Proposed Funding Source 4,344,000$  1,677,000$  4,774,000$  5,599,100$    3,182,000$   19,576,100$     



Storm Water Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Stormwater Maintenance Program MS-4 Permit Requirement  $  400,000  $  400,000  $  400,000  $    400,000  $  400,000 2,000,000$     SPLOST/Budget

Total Proposed Expenditures 400,000$  400,000$  400,000$  400,000$    400,000$  2,000,000$     
Funding Source 400,000$  -$           -$           -$             -$           400,000$        

-$           400,000$  400,000$  400,000$    400,000$  1,600,000$     
SPLOST/Budget Total Proposed Funding Source 400,000$  400,000$  400,000$  400,000$    400,000$  2,000,000$     



Courts Five Year
Requested Item/Project Justification FY2024 FY2025 FY2026 FY2027 FY2028 Total Funding Source

Court Renovation

Renovation of the Municipal Court building's 1st 
floor to add workspace for add'l court staff, secure 
detention cell, modify judge's bench, modify existing 
work area for optimal efficiency  $  94,736 94,736$       

General Fund

Total Proposed Expenditures 94,736$  -$         -$         -$        -$        94,736$       
Funding Source 94,736$  -$         -$         -$        -$        94,736$       

-$         -$         -$         -$        -$        -$             
Total Proposed Funding Source 94,736$  -$         -$         -$        -$        94,736$       
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DEPARTMENT REPORTS TO CLASS TITLE Pay Grade Min Mid Max
Executive City Manager Receptionist 101 $31,200.31 $39,780.39 $48,360.47
MMCC Conference Center Manager Public Works Technician 102 $32,760.32 $41,769.41 $50,778.50
Public Works General Maintenance Supervisor Public Works Technician 102 $32,760.32 $41,769.41 $50,778.50
Unassigned Unassigned Unassigned 103
Police Administrative Manager Records Clerk 104 $36,118.25 $46,050.77 $55,983.29
Sanitation Utility Billing Supervisor Utility Billing Clerk 104 $36,118.25 $46,050.77 $55,983.29
Sewer Utility Billing Supervisor Utility Billing Clerk 104 $36,118.25 $46,050.77 $55,983.29
Sewer Wastewater Superintendent Wastewater Collections Operator I 104 $36,118.25 $46,050.77 $55,983.29
Sewer Wastewater Superintendent Wastewater Systems Operator I 105 $37,924.17 $48,353.31 $58,782.46
Sewer Wastewater Superintendent Wastewater Technician I 105 $37,924.17 $48,353.31 $58,782.46
Water Water Systems Superintendent Water Systems Technician I 105 $37,924.17 $48,353.31 $58,782.46
City Clerk City Manager Administrative Assistant 106 $39,820.37 $50,770.98 $61,721.58
Public Works Public Works Administrative Assistant Administrative Assistant 106 $39,820.37 $50,770.98 $61,721.58
Public Works Facility Maintenance Supervisor Facility Maintenance Technician 106 $39,820.37 $50,770.98 $61,721.58
Public Works General Maintenance Supervisor Mechanic 106 $39,820.37 $50,770.98 $61,721.58
Stormwater Stormwater Supervisor Stormwater Technician 106 $39,820.37 $50,770.98 $61,721.58
Administration Senior Accountant Accounts Payable Clerk 107 $41,811.39 $53,309.53 $64,807.66
Business Services Business Services Supervisor Occupational Tax Clerk 107 $41,811.39 $53,309.53 $64,807.66
Administration Procurement Manager Procurement Clerk 107 $41,811.39 $53,309.53 $64,807.66
Public Works General Maintenance Supervisor Public Works Crew Leader 107 $41,811.39 $53,309.53 $64,807.66
Sewer Wastewater Superintendent Wastewater Systems Operator II 107 $41,811.39 $53,309.53 $64,807.66
Water Water Superintendent Water Systems Technician II 107 $41,811.39 $53,309.53 $64,807.66
Information Technolory Information Techology Director IT Technician/Help Desk 107 $41,811.39 $53,309.53 $64,807.66
Code Enforcement Community Development Director Code Enforcement Officer 108 $43,901.96 $55,975.00 $68,048.04
Main Street Main Street Manager Main Street Coordinator 108 $43,901.96 $55,975.00 $68,048.04
Police Police Sergeant Public Saftey Officer 108 $43,901.96 $55,975.00 $68,048.04
Police Administrative Manager Records Coordinator 108 $43,901.96 $55,975.00 $68,048.04
Water Water Superintendent Water Systems Technician III 108 $43,901.96 $55,975.00 $68,048.04
Permitting Community Development Director Building Permit Coordinator 109 $46,536.08 $59,333.50 $72,130.92
Business Services Community Development Director Business Services Supervisor 109 $46,536.08 $59,333.50 $72,130.92
Police Police Sergeant Crime Scene Investigator 109 $46,536.08 $59,333.50 $72,130.92
MMCC Conference Center Manager Conference Center Coordinator 109 $46,536.08 $59,333.50 $72,130.92
Municipal Court Court Clerk Deputy Court Clerk 109 $46,536.08 $59,333.50 $72,130.92
Human Resources Human Resources Manager Human Resources Coordinator 109 $46,536.08 $59,333.50 $72,130.92

Proposed Plan
2024
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Administration Treasurer/CFO Payroll Specialist 109 $46,536.08 $59,333.50 $72,130.92

Police Police Sergeant Police Officer 109 $46,536.08 $59,333.50 $72,130.92

Human Resources Human Resources Manager Risk Mangement Specialist 109 $46,536.08 $59,333.50 $72,130.92

Water Treasurer/CFO Utility Billing Clerk Supervisor 109 $46,536.08 $59,333.50 $72,130.92

Police Police Sergeant Detective 110 $49,328.24 $62,893.51 $76,458.78

MMCC Conference Center Manager Events Coordinator 110 $49,328.24 $62,893.51 $76,458.78

Executive City Manager Executive Assistant 110 $49,328.24 $62,893.51 $76,458.78

Police Police Chief Executive Assistant to Chief of Police 110 $49,328.24 $62,893.51 $76,458.78

Governing Body Mayor & Council Executive Assistant to Mayor & Council 110 $49,328.24 $62,893.51 $76,458.78

Planning Senior Planner GIS Technician 110 $49,328.24 $62,893.51 $76,458.78

Police Police Sergeant Senior Crime Scene Investigator 110 $49,328.24 $62,893.51 $76,458.78

Police Police Sergeant Senior Police Officer 110 $49,328.24 $62,893.51 $76,458.78

Administration Senior Accountant Accountant 111 $52,287.94 $66,667.12 $81,046.31

City Clerk City Clerk Deputy City Clerk 111 $52,287.94 $66,667.12 $81,046.31

Planning Senior Planner Planner 1 112 $55,425.22 $70,667.15 $85,909.08

Police Police Sergeant Police Corporal 112 $55,425.22 $70,667.15 $85,909.08

Finance Procurement Manager Procurement Specialist 112 $55,425.22 $70,667.15 $85,909.08

Executive City Manager Public Information Officer 112 $55,425.22 $70,667.15 $85,909.08

Stormwater Public Works Director Stormwater Supervisor 112 $55,425.22 $70,667.15 $85,909.08

Administration Treasurer/CFO Budget Analyst 113 $58,750.73 $74,907.18 $91,063.63

MMCC City Manager Conference Center Manager 113 $58,750.73 $74,907.18 $91,063.63

Municipal Court City Manager Court Clerk 113 $58,750.73 $74,907.18 $91,063.63

Main Street Economic Development Director Main Street Manager 113 $58,750.73 $74,907.18 $91,063.63

Community Development Community Development Director Permits & License Manager 113 $58,750.73 $74,907.18 $91,063.63

Administration Treasurer/CFO Senior Accountant 113 $58,750.73 $74,907.18 $91,063.63

Sewer Wastewater Superintendent Wastewater Collections Chief Operator 113 $58,750.73 $74,907.18 $91,063.63

Sewer Wastewater Superintendent Wastewater Systems Chief Operator 113 $58,750.73 $74,907.18 $91,063.63

Water Water Superintendent Water Systems Chief Operator 113 $58,750.73 $74,907.18 $91,063.63

Unassigned Unassigned Unassigned 114

Information Technolory Information Techology Director Network Administrator 115 $66,012.32 $84,165.71 $102,319.09

Executive City Manger Management Analyst 115 $66,012.32 $84,165.71 $102,319.09

Code Enforcement Community Development Director Code Enforcement Supervisor 115 $66,012.32 $84,165.71 $102,319.09

Public Works Public Works Director Facilities Maintenance Supervisor 115 $66,012.32 $84,165.71 $102,319.09

Public Works Public Works Director General Maintenance Supervisor 115 $66,012.32 $84,165.71 $102,319.09
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2024

Police Police Lieutenant Police Sergeant 115 $66,012.32 $84,165.71 $102,319.09

Planning Community Development Director Senior Planner 115 $66,012.32 $84,165.71 $102,319.09

Police Police Captain Administrative Manager 116 $69,973.06 $89,215.65 $108,458.24

Public Works Public Works Director Assistant Public Works Director 116 $69,973.06 $89,215.65 $108,458.24

Executive City Manager Grants Administrator 116 $69,973.06 $89,215.65 $108,458.24

Police Police Captain Police Lieutenant 116 $69,973.06 $89,215.65 $108,458.24

Sewer Public Works Director Wastewater Plant Superintendent 116 $69,973.06 $89,215.65 $108,458.24

Water Public Works Director Water Superintendent 116 $69,973.06 $89,215.65 $108,458.24

Executive City Manager Information technology Director 117 $74,171.44 $94,568.59 $114,965.73

Econ Development City Manager Economic Development Director 117 $74,171.44 $94,568.59 $114,965.73

Police Police Major Police Captain 117 $74,171.44 $94,568.59 $114,965.73

Finance Treasurer/CFO Procurement Manager 117 $74,171.44 $94,568.59 $114,965.73

Executive City Manager Project Manager 117 $74,171.44 $94,568.59 $114,965.73

Permitting Community Development Director Fire Marshal 118 $79,363.44 $101,188.39 $123,013.34

Police Police Chief Police Major 118 $79,363.44 $101,188.39 $123,013.34

City Clerk Mayor & Council City Clerk 119 $84,918.88 $108,271.58 $131,624.27

Human Resources City Manger Human Resources Manager 119 $84,918.88 $108,271.58 $131,624.27

Executive City Manager Community Development Director 120 $90,863.21 $115,850.59 $140,837.97

Public Works City Manger Public Works Director 120 $90,863.21 $115,850.59 $140,837.97

Executive Mayor & Council Treasurer/CFO 121 $97,223.63 $123,960.13 $150,696.63

Executive City Manager Assistant City Manager 122 $104,029.28 $132,637.34 $161,245.39

Executive City Manager Police Chief 123 $111,311.33 $141,921.95 $172,532.57

Executive Mayor & Council City Manager 125 $127,440.35 $162,486.44 $197,532.54
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Revised CITY OF STOCKBRIDGE PLANNING AND ZONING 2023 FEE SCEHDULE 
          Community Development Department

Acreage  Single‐Family  Residential  Multi‐Family  Residential  Commercial ‐ Industrial    Mixed Use/ PUD     Development of Regional  
Impact (DRI) 

Acreage 
Numbers 

Single‐Family 
Residential 
Base Fee 

Plus Acreage 
Tariff 

(per acre) 

Multi‐Family 
Residential 
Base Fee 

Plus Acreage 
Tariff 

(per acre) 

Commercial ‐ 
Industrial 
Base Fee 

Plus 
Acreage 
Tariff 

(per acre) 

Mixed Use/PUD 
Base Fee 

Plus 
Acreage Tariff 
(per acre) 

DRI Pre‐ 
Application:   (no 
zoning action) 

DRI 
Application 

(Zoning Action) 

0‐5  $  250.00  $  50.00  $  500.00  $  50.00  $  750.00  $  50.00  $     1,000.00 $      50.00  $  100.00  add'l $400 

5.001‐10.00  $  500.00  $  50.00  $  750.00  $  50.00  $  1,000.00  $  50.00   $           1,500.00 $  50.00  $  100.00  add'l $400 

10.001‐20.00  $  750.00  $  50.00  $  1,250.00  $  50.00  $  1,500.00  $  50.00   $           2,000.00 $  50.00  $  100.00  add'l $400 

20.001‐50.00  $  1,250.00  $  25.00  $  1,500.00  $  25.00  $  2,000.00  $  25.00   $          2,500.00 $  25.00  $  100.00  add'l $400 

50.001‐100.00  $  1,750.00  $  25.00  $  2,250.00  $  25.00  $  3,500.00  $  25.00  $           4,000.00 $  25.00  $  100.00  add'l $400 
100.001+  $  3,000.00  $  25.00  $  2,500.00  $  25.00  $  3,500.00  $  25.00  $      4,500.00 $    25.00  $  100.00  add'l $400 
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Type
Current Proposed

Administrative Variance $300 $300
Appeal To Admin Decision $500 $500
Applicant Request To Propone Case $300 $300
Annexation $300 $400
Comprehensive Land Use Amendment  $300 $600
Concept Plan Review ‐PUD $50 $100
Conditional Use  $500, plus $5/ac. $600
Final Plat N/A $200
Lot Split/Combination/Replat /Address Plat Review $150 $200
Minor Modification to PUD Master Dev. Plan $300 $300
Major Modification to Site Plan/Zoning 
Conditions/Development Agreements $300 $400
Planning Commission Address List $25 $25
Preliminary Plat  N/A $500
Sign Permit Zoning Review $50 $100
Special Use Permit $300 $300
Temporary Permit for Special Event $50 $75
Unified Development Code Text Admendment $300 $400
Variance $500 $600
Wireless Communications Facilities (WCF) Co‐location 
Zoning Review  $50 $100
WCF Conditional Use Application (New) $7,000 $7,000
Zoning Review for New Business N/A $25
Zoning Verification Letter $50 $150

Geographic Information Systems (GIS) ‐ Maps & Plans Current Proposed
A‐Size 8 1/2" x 11" $5 $5
B‐Size (11"x17") $10 $10
C‐Size (14"x22") $15 $15
D‐Size (24"x36") $20 $20
E‐Size (36"x44") $25 $25
Comprehensive Plan Document N/A $100
Livable Centers Initiative Document N/A $50
Any other Community Development Plans N/A $50

Fee

City of Stockbridge Revised 2023 Planning, Zoning & GIS          
Fee Schedule
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PROPOSED 2023 PARK PAVILION GAZEBO RENTAL FEES
CLARK PARK FULL DAY FULL DAY FULL DAY FULL DAY

CITY RESIDENT NON-CITY RESIDENT CITY RESIDENT NON-CITY RESIDENT
APR - OCT APR - OCT NOV - MAR NOV - MAR

PAVILION 1 250.00$           300.00$  200.00$            250.00$  

PAVILION 2 250.00$           300.00$  200.00$            250.00$  

PAVILION 3 250.00$           300.00$  200.00$            250.00$  

MEMORIAL FULL DAY FULL DAY FULL DAY FULL DAY
PARK CITY RESIDENT NON-CITY RESIDENT CITY RESIDENT NON-CITY RESIDENT

APR - OCT APR - OCT NOV - MAR NOV - MAR
PAVILION 1 250.00$           300.00$  200.00$            250.00$  

PAVILION 2 250.00$           300.00$  200.00$            250.00$  

GAZEBO 150.00$           200.00$  125.00$            150.00$  

GARDNER FULL DAY FULL DAY FULL DAY FULL DAY
PARK CITY RESIDENT NON-CITY RESIDENT CITY RESIDENT NON-CITY RESIDENT

APR - OCT APR - OCT NOV - MAR NOV - MAR
PAVILION 1 250.00$           300.00$  200.00$            250.00$  

PAVILION 2 250.00$           300.00$  200.00$            250.00$  

The recommendation is to eliminate the half-day reservations of the pavillions and gazebo.
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CITY OF 

Stockbridge 
GEORGIA 

STOCKBRIDGE/BURKE CEMETERY 

Cemetery Fee Schedule 

5.16.050 - Rules for interment. 

B.) The city clerk and public works director shall be authorized to  
impose an administrative fee to cover the cost of processing all 
applications for burials in municipal cemeteries and monitoring 
compliance with the regulations contained herein. 

Administration Fee: $200.00 
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CITY OF 

Stockbridge 
GEORGIA 

STOCKBRIDGE/BURKE CEMETERY 

Unauthorized Interment Penalty  

1.04.080 - General penalty for code violations. 

A. Whenever in this code or in any ordinance of the city any
act is prohibited or is made or declared to be unlawful or an
offense, or whenever in such code or ordinance the doing of
any act is required or the failure to do any act is declared to
be unlawful, where no specific penalty is provided therefor,
such violation of any such provision of this code or any
ordinance shall be punishable by a fine not exceeding one
thousand ($1000) dollars, by sentence of imprisonment not
exceeding three hundred sixty-five (365) days and to work
on the streets or public works for a period not exceeding
three hundred sixty-five (365) days, any or all such penalties
in the discretion of the recorder.

B. The imposition of any such punishment shall not prevent the
forcible removal or abatement of unlawful conditions and the
imposition of a lien on the subject property for the cost
thereof.

 (Amended during 1991 codification; Code 1971, Sec. 1-8) 

Penalty (Unauthorized Interment): $1000.00 

Effective January 1, 2023 
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PUBLIC WORKS TECHNICIAN LEVEL SERIES 

", Public Works Technician I 

This is the entry level class in the Public Works Technician series. This class is distinguished 

from the Public Works Technician II, Ill and IV by the performance of the more routine tasks and 

duties assigned to workers in this series. Employees at this level are not expected to perform 

with the same independence of direction and judgment on matters related to established 

procedures and guidelines as are positions allocated to the II, Ill and IV levels. Since this class is 

typically used as a training class, employees may have only limited or no directly related work 

experience. Employees work under immediate supervision while learning job tasks. 

Public Works Technician II 

This is the first working level in the Public Works Technician series and employees at this level 

are experienced and proficient in the operation of dump trucks, backhoes, tractors, mowers 

and other light, medium and heavy-duty vehicles, and equipment. Incumbents are expected to 

have a thorough knowledge of the streets in the City of Stockbridge and its service area. 

Public Works Technician Ill 

This classification is distinguished from the lower-level classes of the Public Works Technician I 

and II by the level of responsibility assumed and the complexity of duties assigned. Employees 

perform the more difficult and responsible types of duties assigned to classes within this series 

including the maintenance, repair and rehabilitation of City streets, sidewalks, stormwater 

infrastructure, landscaping, grounds, rights-of-way, cemeteries and related facilities and 

infrastructure. Incumbents are expected to operate a full range of light, medium and heavy­

duty vehicles and equipment with only occasional instruction or assistance. Employees at this 

level are fully trained in the procedures related to area of responsibility. 

Public Works Technician IV 

This is the advanced journeyman level class in the Public Works Technician series. Employees at 

this level are distinguished from other classes within the series by the level of responsibility 

assumed and complexity of duties assigned. Employees perform the most difficult and 

responsible types of technical duties assigned to classes within this series including performing 

technically complex maintenance duties related to area of assignment, performing 

administrative duties, operating the full range of light, medium and heavy-duty vehicles and 

equipment, and performing the full range of duties with only occasional instruction or 

assistance and may supervise a crew in the absence of the Public Works Technician Crew 

Leader. Employees at this level are fully trained in all procedures related to assigned area of 

responsibility. The employee works under general supervision with leeway allowed for the use 

of independent judgment in carrying out the details of the work. 
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Stockbridge Youth Council
2024 Proposal

• Annual Budget 
• Calendar 

Presented by: 
Dr. Alfreda Renee Gourdine

SYC Advisory Committee Chair

140



Stockbridge Youth Council
1st Quarter

 Area Beautification
 Georgia Municipal Assoc. – January 2023

 Kit Pack-Up Displaced Families Griffin – January 2023
 Operation Lunchbox – February 2023
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Stockbridge Youth Council
1st Quarter

 SYC Retreat – February 2023
 African American Heritage Program – February 2023
 Women Appreciation Month Program – March 2023
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Stockbridge Youth Council
2nd Quarter

Read Across Henry – April 2023
SPD Apperception/Partnership Dinner– April 2023

Mothers Day Appreciation Tea - May 2023
Music For Henry – May 2023
Senior Banquet – May 2023
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Stockbridge Youth Council
3rd Quarter

 Fill the Bus/Tasty Tuesday – July 2023
 City of Stockbridge Back to School Kick 

Off – July 2023
 Service Project- August 2023

 Leadership Retreat - September 2023
 College Tours – September 2023
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Stockbridge Youth Council
4th Quarter

 Fall Festival – October 2023
 Service Project – November 2023
 End of Year Banquet – December 2023
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Stockbridge Youth Council
2024 Initiative

Annually the SYC 
identifies an initiative to 
bring awareness to 
throughout the duration 
of the calendar. The 2023 
initiative is Teen Violence. 

The SYC will brainstorm 
possible 2024 initiatives 
during their monthly 
meetings and Leadership 
Retreat.  
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Stockbridge Youth Council
2024

Proposed Calendar

Quarter One: January – March
 SYC Retreat – Training and Teambuilding

 Beautification
 City Events
 Georgia Cities

Read Across  Henry (Community Service Project)

Quarter Two: April – June
 SYC/SPD Appreciation Luncheon/Dinner

 City Event
 Beautification
 Senior Banquet

Quarter Three: July – September
 SYC Leadership Training Retreat
 Tasty Tuesday “Fill the Bus”

 City of Stockbridge “Back to School Drive”
 Career Readiness Event/College Tour

 Beautification

Quarter Four: October – December
 Fall Festival
 Service Project
 City Event

 End of Year Banquet/Community Event
 Beautification
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Stockbridge Youth Council
2024 Budget Proposal

Line Item Amount

Meals $1500.00

Lodging $3000.00

Training $4000.00

Advertising $600.00

Transportation $1360.00

Office Supplies $360.00

Apparel $1260.00

Beautification $600.00

Events $7840.00

MISC $980.00

Total: $21,500.00
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City of Stockbridge 
Government

2024  
Finance Budget



Finance Summary

Mission:  The Finance Department provides professional oversight 
and consultation to City programs and services regarding financial, 
accounting, and budgetary practices. Our focus is to ensure 
compliance to all relevant financial and budgetary regulations, 
including Georgia Budget Law and state statutes governing financial 
information.

Department Description:  The Finance Department provides 
financial management services to City departments and the City 
Council. The department oversees the preparation and monitoring 
of the City’s annual budget, cash management and investments, 
and prepares the City’s Long Range Financial Forecast.



Finance Staff

• Filled Positions
qRashonda Favors – Senior Accountant/Supervisor
qDawn Gindrup – Accounts Payable Clerk
qDerrick Hawk II – Accountant
qKimberly Moye – Payroll Clerk
qLindell Miller – Procurement Manager
qWanda Cooley – Procurement Specialist
qWanda Thomas – Procurement Clerk
qKim Barnett – Utility Billing Supervisor
qTammy Reilly -  Utility Billing Clerk
qCassandra Lester – Utility Billing Clerk



Finance Expenditure Budget Plan

743,798

209,400

5,250 41,000 0

Personnel/Benefits Services Purchased/Contracted Services Supplies Capital Outlays Other Costs

Proposed 
Budget Cost

$999,448



Detail Budget Worksheet



Current Year and 
Proposed Year 
Differences

• $1,000 increase to Travel account for personnel training.

• $10,000 increase to Storm Water/Property Tax.

• $5,000 increase to Annual Audit.

• $45,740 increase to Benefits.



Finance Goals

• Coordinate with CMO to implement 
OpenGov

• Cross Train Staff

• Increase more external training

• Incorporate training for Departments 
on:

Ø    Requisitions/POs

Ø    Accounts Payables

Ø    RFPs/ITBs/RFQs



QUESTIONS



Governing Body
Presenter: Rosalynd Rawls, Executive Assistant to Mayor and Council

Proposed 
FY2024 Budget



Division: 11100 - GOVERNING BODY

Account Number Account Description
FY 2021 
ACTUAL

FY 2022 
ACTUAL

FY 2023 
BUDGET

 FY 2023 YTD 
ACTUAL

 FY 2024 
PROPOSED 

EXPENDITURES
100-11100-521101 OFFICIAL/ADMINISTRATIVE 1,968.80          5,694.55          7,000.00          7,857.32          14,000.00        
100-11100-521301 CODIFICATION 6,814.33          14,102.17        -                   -                   -                   
100-11100-522341 COPIER RENTAL -                   -                   -                   202.60             650.00             
100-11100-523310 PUBLIC NOTICES 1,080.00          2,200.00          -                   656.00             -                   
100-11100-523400 PRINTING & BINDING 589.91             3,662.21          2,000.00          1,138.34          4,000.00          
100-11100-523500 TRAVEL 23.29               429.20             1,500.00          -                   2,000.00          
100-11100-523502 TRAVEL MAYOR 1,849.57          4,890.36          5,000.00          4,543.74          10,000.00        
100-11100-523503 TRAVEL COUNCIL 1 191.09             (199.05)            5,000.00          5,009.92          10,000.00        
100-11100-523504 TRAVEL COUNCIL 2 3,142.69          9,944.44          5,000.00          4,662.49          10,000.00        
100-11100-523505 TRAVEL COUNCIL 3 411.91             3,188.43          5,000.00          5,869.02          10,000.00        
100-11100-523506 TRAVEL COUNCIL 4 596.75             3,757.95          5,000.00          4,172.86          10,000.00        
100-11100-523507 TRAVEL COUNCIL 5 1,565.09          2,285.06          5,000.00          814.42             10,000.00        
100-11100-523600 DUES & FEES -                   -                   200.00             -                   100.00             
100-11100-523601 DUES & FEES MAYOR 147.00             102.99             100.00             -                   100.00             
100-11100-523602 DUES & FEES COUNCIL 1 -                   -                   100.00             -                   100.00             
100-11100-523603 DUES & FEES COUNCIL 2 -                   -                   100.00             -                   100.00             
100-11100-523604 DUES & FEES COUNCIL 3 -                   (580.00)            100.00             -                   100.00             
100-11100-523605 DUES & FEES COUNCIL 4 -                   -                   100.00             -                   100.00             
100-11100-523606 DUES & FEES COUNCIL 5 -                   -                   100.00             -                   100.00             
100-11100-523700 EDUCATION & TRAINING 800.00             -                   1,500.00          -                   2,000.00          
100-11100-523702 EDUCATION & TRAINING MAYOR 2,255.00          3,090.00          5,000.00          2,302.15          6,000.00          
100-11100-523703 EDUCATION & TRAINING COUNCIL 1 950.00             264.78             5,000.00          2,030.00          6,000.00          
100-11100-523704 EDUCATION & TRAINING COUNCIL 2 2,465.00          1,550.00          5,000.00          1,170.00          6,000.00          
100-11100-523705 EDUCATION & TRAINING COUNCIL 3 2,080.00          2,204.00          5,000.00          515.00             6,000.00          
100-11100-523706 EDUCATION & TRAINING COUNCIL 4 1,390.00          2,218.56          5,000.00          1,170.00          6,000.00          
100-11100-523707 EDUCATION & TRAINING COUNCIL 5 985.00             689.78             5,000.00          1,170.00          6,000.00          
100-11100-523911 COUNCIL INTIATIVES MAYOR 1,135.48          4,249.02          5,000.00          941.46             5,000.00          
100-11100-523912 COUNCIL INTIATIVES COUNCIL 1 13,090.71        23,848.00        5,000.00          16,028.41        5,000.00          
100-11100-523913 COUNCIL INTIATIVES COUNCIL 2 10,260.50        5,973.77          5,000.00          1,893.09          5,000.00          
100-11100-523914 COUNCIL INTIATIVES COUNCIL 3 9,477.57          10,494.74        5,000.00          -                   5,000.00          
100-11100-523915 COUNCIL INTIATIVES COUNCIL 4 8,239.49          9,666.78          5,000.00          3,859.99          5,000.00          
100-11100-523916 COUNCIL INTIATIVES COUNCIL 5 9,344.13          4,455.33          5,000.00          6,079.62          5,000.00          
100-11100-531110 COMPUTER EXPENSE -                   -                   -                   -                   -                   
100-11100-531130 OFFICE SUPPLIES 2,766.93          3,004.78          2,500.00          718.43             2,500.00          
100-11100-531132 COMMITTEE  SUPPLIES -                   879.88             -                   -                   -                   
100-11100-531700 MISCELLANEOUS EXPENSE 5,211.97          2,849.63          3,000.00          1,288.95          4,000.00          
100-11100-531701 HOSPITALITY/FOOD/BEVERAGE -                   3,805.17          7,000.00          1,461.56          7,000.00          
100-11100-531747 CIVIC EVENTS 2,720.29          4,762.15          15,000.00        3,991.68          15,000.00        
100-11100-531748 YOUTH ADVISORY COUNCIL 20,392.58        22,642.98        21,500.00        6,891.49          21,500.00        
100-11100-531750 UNIFORMS -                   -                   400.00             38.86               400.00             
100-11100-531751 UNIFORMS MAYOR 20.00               -                   400.00             -                   400.00             
100-11100-531752 UNIFORMS COUNCIL 1 508.39             1,017.50          400.00             64.00               400.00             
100-11100-531753 UNIFORMS COUNCIL 2 755.48             -                   400.00             -                   400.00             
100-11100-531754 UNIFORMS COUNCIL 3 473.76             -                   400.00             -                   400.00             
100-11100-531755 UNIFORMS COUNCIL 4 20.00               -                   400.00             366.09             400.00             
100-11100-531756 UNIFORMS COUNCIL 5 (8.55)                443.62             400.00             -                   400.00             
Division: 11100 - GOVERNING BODY Total: 113,714.16      157,588.78      154,600.00      86,907.49        202,150.00      

Governing Body – Proposed FY2024 Budget

• FY2023: $483,620.72

• FY2024 $581,770.72 
(Proposed)

Salaries & Fringe 
Benefits not 
included
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		Budget Worksheet (8-4-2023)

		Expense

		Division: 11100 - GOVERNING BODY

		Account Number		Account Description		FY 2021 ACTUAL		FY 2022 ACTUAL		FY 2023 BUDGET		 FY 2023 YTD ACTUAL		 FY 2024 PROPOSED EXPENDITURES

		100-11100-511100		REGULAR EMPLOYEE SALARIES		- 0		- 0		103,563.20		34,277.55		103,563.20

		100-11100-511120		MAYOR		14,400.00		14,400.00		14,000.00		6,000.00		24,000.00

		100-11100-511121		COUNCIL		60,000.00		60,000.00		60,000.00		25,000.00		100,000.00

		100-11100-511300		OVERTIME		- 0		- 0		200.00		438.01		800.00

		100-11100-512100		GRP INSRNC MEDICAL/DENTAL		102,688.21		123,029.80		107,757.52		44,992.40		107,757.52

		100-11100-512110		GROUP INSURANCE LIFE		121.20		118.97		1,000.00		45.15		1,000.00

		100-11100-512111		GROUP INSURANCE VISION		556.02		561.87		1,000.00		229.10		1,000.00

		100-11100-512200		MEDICARE 1.45%		1,078.80		1,078.80		1,200.00		832.70		1,200.00

		100-11100-512400		PENSION		8,371.36		7,745.40		34,000.00		8,537.04		34,000.00

		100-11100-512700		WORKER'S COMPENSATION		1,137.33		1,128.27		2,300.00		473.73		2,300.00

		100-11100-512851		HRA DEDUCTIBLE		- 0		- 0		4,000.00		- 0		4,000.00

		100-11100-521101		OFFICIAL/ADMINISTRATIVE		1,968.80		5,694.55		7,000.00		7,857.32		14,000.00

		100-11100-521301		CODIFICATION		6,814.33		14,102.17		- 0		- 0		- 0

		100-11100-522341		COPIER RENTAL		- 0		- 0		- 0		202.60		650.00

		100-11100-523310		PUBLIC NOTICES		1,080.00		2,200.00		- 0		656.00		- 0

		100-11100-523400		PRINTING & BINDING		589.91		3,662.21		2,000.00		1,138.34		4,000.00

		100-11100-523500		TRAVEL		23.29		429.20		1,500.00		- 0		2,000.00

		100-11100-523502		TRAVEL MAYOR		1,849.57		4,890.36		5,000.00		4,543.74		10,000.00

		100-11100-523503		TRAVEL COUNCIL 1		191.09		(199.05)		5,000.00		5,009.92		10,000.00

		100-11100-523504		TRAVEL COUNCIL 2		3,142.69		9,944.44		5,000.00		4,662.49		10,000.00

		100-11100-523505		TRAVEL COUNCIL 3		411.91		3,188.43		5,000.00		5,869.02		10,000.00

		100-11100-523506		TRAVEL COUNCIL 4		596.75		3,757.95		5,000.00		4,172.86		10,000.00

		100-11100-523507		TRAVEL COUNCIL 5		1,565.09		2,285.06		5,000.00		814.42		10,000.00

		100-11100-523600		DUES & FEES		- 0		- 0		200.00		- 0		100.00

		100-11100-523601		DUES & FEES MAYOR		147.00		102.99		100.00		- 0		100.00

		100-11100-523602		DUES & FEES COUNCIL 1		- 0		- 0		100.00		- 0		100.00

		100-11100-523603		DUES & FEES COUNCIL 2		- 0		- 0		100.00		- 0		100.00

		100-11100-523604		DUES & FEES COUNCIL 3		- 0		(580.00)		100.00		- 0		100.00

		100-11100-523605		DUES & FEES COUNCIL 4		- 0		- 0		100.00		- 0		100.00

		100-11100-523606		DUES & FEES COUNCIL 5		- 0		- 0		100.00		- 0		100.00

		100-11100-523700		EDUCATION & TRAINING		800.00		- 0		1,500.00		- 0		2,000.00

		100-11100-523702		EDUCATION & TRAINING MAYOR		2,255.00		3,090.00		5,000.00		2,302.15		6,000.00

		100-11100-523703		EDUCATION & TRAINING COUNCIL 1		950.00		264.78		5,000.00		2,030.00		6,000.00

		100-11100-523704		EDUCATION & TRAINING COUNCIL 2		2,465.00		1,550.00		5,000.00		1,170.00		6,000.00

		100-11100-523705		EDUCATION & TRAINING COUNCIL 3		2,080.00		2,204.00		5,000.00		515.00		6,000.00

		100-11100-523706		EDUCATION & TRAINING COUNCIL 4		1,390.00		2,218.56		5,000.00		1,170.00		6,000.00

		100-11100-523707		EDUCATION & TRAINING COUNCIL 5		985.00		689.78		5,000.00		1,170.00		6,000.00

		100-11100-523911		COUNCIL INTIATIVES MAYOR		1,135.48		4,249.02		5,000.00		941.46		5,000.00

		100-11100-523912		COUNCIL INTIATIVES COUNCIL 1		13,090.71		23,848.00		5,000.00		16,028.41		5,000.00

		100-11100-523913		COUNCIL INTIATIVES COUNCIL 2		10,260.50		5,973.77		5,000.00		1,893.09		5,000.00

		100-11100-523914		COUNCIL INTIATIVES COUNCIL 3		9,477.57		10,494.74		5,000.00		- 0		5,000.00

		100-11100-523915		COUNCIL INTIATIVES COUNCIL 4		8,239.49		9,666.78		5,000.00		3,859.99		5,000.00

		100-11100-523916		COUNCIL INTIATIVES COUNCIL 5		9,344.13		4,455.33		5,000.00		6,079.62		5,000.00

		100-11100-531110		COMPUTER EXPENSE		- 0		- 0		- 0		- 0		- 0

		100-11100-531130		OFFICE SUPPLIES		2,766.93		3,004.78		2,500.00		718.43		2,500.00

		100-11100-531132		COMMITTEE  SUPPLIES		- 0		879.88		- 0		- 0		- 0

		100-11100-531700		MISCELLANEOUS EXPENSE		5,211.97		2,849.63		3,000.00		1,288.95		4,000.00

		100-11100-531701		HOSPITALITY/FOOD/BEVERAGE		- 0		3,805.17		7,000.00		1,461.56		7,000.00

		100-11100-531747		CIVIC EVENTS		2,720.29		4,762.15		15,000.00		3,991.68		15,000.00

		100-11100-531748		YOUTH ADVISORY COUNCIL		20,392.58		22,642.98		21,500.00		6,891.49		21,500.00

		100-11100-531750		UNIFORMS		- 0		- 0		400.00		38.86		400.00

		100-11100-531751		UNIFORMS MAYOR		20.00		- 0		400.00		- 0		400.00

		100-11100-531752		UNIFORMS COUNCIL 1		508.39		1,017.50		400.00		64.00		400.00

		100-11100-531753		UNIFORMS COUNCIL 2		755.48		- 0		400.00		- 0		400.00

		100-11100-531754		UNIFORMS COUNCIL 3		473.76		- 0		400.00		- 0		400.00

		100-11100-531755		UNIFORMS COUNCIL 4		20.00		- 0		400.00		366.09		400.00

		100-11100-531756		UNIFORMS COUNCIL 5		(8.55)		443.62		400.00		- 0		400.00

		Division: 11100 - GOVERNING BODY Total:				302,067.08		365,651.89		483,620.72		207,733.17		581,770.72
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		Budget Worksheet (8-4-2023)

		Expense

		Division: 11100 - GOVERNING BODY

		Account Number		Account Description		FY 2021 ACTUAL		FY 2022 ACTUAL		FY 2023 BUDGET		 FY 2023 YTD ACTUAL		 FY 2024 PROPOSED EXPENDITURES

		100-11100-521101		OFFICIAL/ADMINISTRATIVE		1,968.80		5,694.55		7,000.00		7,857.32		14,000.00

		100-11100-521301		CODIFICATION		6,814.33		14,102.17		- 0		- 0		- 0

		100-11100-522341		COPIER RENTAL		- 0		- 0		- 0		202.60		650.00

		100-11100-523310		PUBLIC NOTICES		1,080.00		2,200.00		- 0		656.00		- 0

		100-11100-523400		PRINTING & BINDING		589.91		3,662.21		2,000.00		1,138.34		4,000.00

		100-11100-523500		TRAVEL		23.29		429.20		1,500.00		- 0		2,000.00

		100-11100-523502		TRAVEL MAYOR		1,849.57		4,890.36		5,000.00		4,543.74		10,000.00

		100-11100-523503		TRAVEL COUNCIL 1		191.09		(199.05)		5,000.00		5,009.92		10,000.00

		100-11100-523504		TRAVEL COUNCIL 2		3,142.69		9,944.44		5,000.00		4,662.49		10,000.00

		100-11100-523505		TRAVEL COUNCIL 3		411.91		3,188.43		5,000.00		5,869.02		10,000.00

		100-11100-523506		TRAVEL COUNCIL 4		596.75		3,757.95		5,000.00		4,172.86		10,000.00

		100-11100-523507		TRAVEL COUNCIL 5		1,565.09		2,285.06		5,000.00		814.42		10,000.00

		100-11100-523600		DUES & FEES		- 0		- 0		200.00		- 0		100.00

		100-11100-523601		DUES & FEES MAYOR		147.00		102.99		100.00		- 0		100.00

		100-11100-523602		DUES & FEES COUNCIL 1		- 0		- 0		100.00		- 0		100.00

		100-11100-523603		DUES & FEES COUNCIL 2		- 0		- 0		100.00		- 0		100.00

		100-11100-523604		DUES & FEES COUNCIL 3		- 0		(580.00)		100.00		- 0		100.00

		100-11100-523605		DUES & FEES COUNCIL 4		- 0		- 0		100.00		- 0		100.00

		100-11100-523606		DUES & FEES COUNCIL 5		- 0		- 0		100.00		- 0		100.00

		100-11100-523700		EDUCATION & TRAINING		800.00		- 0		1,500.00		- 0		2,000.00

		100-11100-523702		EDUCATION & TRAINING MAYOR		2,255.00		3,090.00		5,000.00		2,302.15		6,000.00

		100-11100-523703		EDUCATION & TRAINING COUNCIL 1		950.00		264.78		5,000.00		2,030.00		6,000.00

		100-11100-523704		EDUCATION & TRAINING COUNCIL 2		2,465.00		1,550.00		5,000.00		1,170.00		6,000.00

		100-11100-523705		EDUCATION & TRAINING COUNCIL 3		2,080.00		2,204.00		5,000.00		515.00		6,000.00

		100-11100-523706		EDUCATION & TRAINING COUNCIL 4		1,390.00		2,218.56		5,000.00		1,170.00		6,000.00

		100-11100-523707		EDUCATION & TRAINING COUNCIL 5		985.00		689.78		5,000.00		1,170.00		6,000.00

		100-11100-523911		COUNCIL INTIATIVES MAYOR		1,135.48		4,249.02		5,000.00		941.46		5,000.00

		100-11100-523912		COUNCIL INTIATIVES COUNCIL 1		13,090.71		23,848.00		5,000.00		16,028.41		5,000.00

		100-11100-523913		COUNCIL INTIATIVES COUNCIL 2		10,260.50		5,973.77		5,000.00		1,893.09		5,000.00

		100-11100-523914		COUNCIL INTIATIVES COUNCIL 3		9,477.57		10,494.74		5,000.00		- 0		5,000.00

		100-11100-523915		COUNCIL INTIATIVES COUNCIL 4		8,239.49		9,666.78		5,000.00		3,859.99		5,000.00

		100-11100-523916		COUNCIL INTIATIVES COUNCIL 5		9,344.13		4,455.33		5,000.00		6,079.62		5,000.00

		100-11100-531110		COMPUTER EXPENSE		- 0		- 0		- 0		- 0		- 0

		100-11100-531130		OFFICE SUPPLIES		2,766.93		3,004.78		2,500.00		718.43		2,500.00

		100-11100-531132		COMMITTEE  SUPPLIES		- 0		879.88		- 0		- 0		- 0

		100-11100-531700		MISCELLANEOUS EXPENSE		5,211.97		2,849.63		3,000.00		1,288.95		4,000.00

		100-11100-531701		HOSPITALITY/FOOD/BEVERAGE		- 0		3,805.17		7,000.00		1,461.56		7,000.00

		100-11100-531747		CIVIC EVENTS		2,720.29		4,762.15		15,000.00		3,991.68		15,000.00

		100-11100-531748		YOUTH ADVISORY COUNCIL		20,392.58		22,642.98		21,500.00		6,891.49		21,500.00

		100-11100-531750		UNIFORMS		- 0		- 0		400.00		38.86		400.00

		100-11100-531751		UNIFORMS MAYOR		20.00		- 0		400.00		- 0		400.00

		100-11100-531752		UNIFORMS COUNCIL 1		508.39		1,017.50		400.00		64.00		400.00

		100-11100-531753		UNIFORMS COUNCIL 2		755.48		- 0		400.00		- 0		400.00

		100-11100-531754		UNIFORMS COUNCIL 3		473.76		- 0		400.00		- 0		400.00

		100-11100-531755		UNIFORMS COUNCIL 4		20.00		- 0		400.00		366.09		400.00

		100-11100-531756		UNIFORMS COUNCIL 5		(8.55)		443.62		400.00		- 0		400.00

		Division: 11100 - GOVERNING BODY Total:				113,714.16		157,588.78		154,600.00		86,907.49		202,150.00
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Major  Changes  for  FY2024

• Mayor and Council Salary Changes

• Official/Administrative: Retreats (2)

• Travel for Mayor and Council
• City Summit: January (Atlanta)
• NLC: Congressional: March (DC)
• Annual Convention: June (Savannah)
• NLC City Summit: November (Rotate Cities)
• Fall Training: Sept. (Jekyll Island)

Governing Body – Proposed FY2024 Budget
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Governing Body – Proposed FY2024 Budget







































































STOCKBRIDGE MUNICIPAL COURT

BUDGET PRESENTATION
August 10, 2023

Genea Stanley, Clerk of Court



 STOCKBRIDGE MUNICIPAL COURT

MISSION
The mission of Stockbridge Municipal Court is to provide timely, fair resolution of all 

matters coming before it, and to ensure that all users are afforded ready access.   The
court is committed to ensuring administrative efficiency, delivering professional and 

courteous service, and maintaining public confidence in the court’s ability to
 impartially dispense justice. 

FY23 YTD Cases by Types
Filed Disposed Pending

Misdemeanors - Traffic 2,704 2,143 255
Misdemeanors - Other 80 80 74
Parking 46 37 21
Local Ordinance 682 331 58
Totals 3,512 2,591 408

• Judge (PT)  1

• Solicitor (PT) 1

• Court Staff (FT) 3

• Avg. # Of cases 
filed per month 501

• Avg. # of cases 
closed per month 370

MUNICIPAL COURT AT-A-GLANCE



 STOCKBRIDGE MUNICIPAL COURT
COURT ORGANIZATIONAL STRUCTURE

CLERK’S OFFICE & 
FINANCIAL OPERATIONS

COURTROOM & PRETRIAL
OPERATIONS

DATA
MANAGEMENT & QUALITY 

CONTROL

DAILY 
OPERATIONS

PRETRIAL DIVERSION 
& PROBATION

Data entry of citations 
and processing warrant 
applications from 
businesses
Motions filed by 
attorneys 
Judge’s Orders

Receipt of fines and 
fees; provides deposit 
and reports to Finance.

Ensures cases are properly 
adjudicated and reported to 
DDS and GCIC.
Provides driving and criminal 
history information to 
Solicitor;  administrative and 
clerical support during court.  
Makes digital recordings of 
trials. 

Processes all warrants and 
license suspensions. 

Reports to AOC all citations 
filed/closed by case type, 
schedules court hearings, 
and manages individual 
case data inside case 
management system. 

Ensures the accuracy of 
data entered into the 
Court’s case management 
system and performs data 
audits. 
 

Answers phones and 
provides customer 
service to patrons.

Prepares witness/victim 
subpoenas
Responds to discovery 
requests by attorneys 
as well as open records 
requests for case 
information 

Tracks PTD program 
participants and 
accepts program fees

Coordinates successful 
completion of program 
and probation with 
contractor.



 STOCKBRIDGE MUNICIPAL COURT

 Arraignments (SPD, SCE, HCAC, GSP) are held 1st and 3rd Wednesdays.

 Probable Cause hearings held the last Friday of each month.

 Virtual arraignments/bond hearings are scheduled as needed (hybrid and 
remote).

 Business calendars are specially set to address delinquent businesses.

 Calendars are balanced to accommodate up to 85 defendants.

 Bench trials are scheduled the 2nd Wednesday of each month. 

FEATURES OF MUNICIPAL COURT

 For optimal efficiency, court days require three (3) court team members 
and two (2) bailiffs.



 STOCKBRIDGE MUNICIPAL COURT
FY23 CASE METRICS BY MONTH

TOTAL CASES FILED – 3512
TOTAL CASES CLOSED - 2591

CLOSURE RATE – 74%
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 STOCKBRIDGE MUNICIPAL COURT
COURT OPERATIONS  TOTAL CASES FILED BY COMPARISON 
(FY21/FY22)
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 STOCKBRIDGE MUNICIPAL COURT

FY23 FAILURE TO APPEAR (FTA)

TOTAL FTA = 411
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 STOCKBRIDGE MUNICIPAL COURT

COURT OPERATIONS ALTERNATIVE PROGRAMMING FY23

PRETRIAL DIVERSION PROGRAM FOR TRAFFIC AND NON-TRAFFIC OFFENSES

 Helps offenders achieve a dismissal of their case upon successful completion of 
conditions. 

 Requires offenders to take life responsibility classes and perform community 
service.

 Monitored by JAG Probation. 
 Program fees go to the City’s general fund without remission of statutory 

surcharges.
FY23 Participant Data

Eligible Citations Enrolled in PTD Program 208

PTD Citations Closed Successfully/NP 79

Citations Handled by Regular Probation 458



 STOCKBRIDGE MUNICIPAL COURT
STATUTORY SURCHARGE REMISSION

Surcharges JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
County Jail Fund (COUNTY) 1,898.24$  2,937.86$    3,430.53$    4,945.78$    5,368.54$    4,827.28$    3,806.34$      

Drug Abuse Treatment and Education 
(DATE)

-$           357.44$       357.44$       -$             46.44$         167.00$       144.00$         

Peace Officer's Annuity and Benefit Fund 
(POAB)

2,424.03$  3,921.22$    4,230.39$    5,337.45$    5,880.64$    5,411.23$    4,591.75$      

Brain and Spinal Injury Trust Fund (BSITF) -$           112.00$       254.47$       -$             174.30$       300.29$       -$               

Local Crime Victims Assistance Fund (LVAP) 931.74$     1,385.24$    1,671.49$    2,541.46$    2,677.77$    2,363.26$    1,903.00$      

Driver Education and Training Fund (DEFT) 6.97$         4.50$           7.66$           39.39$         14.81$         -$             11.03$           

Peace Officer Training & Indigent Defense 
Fund (POPIDF)

3,731.97$  5,633.10$    6,739.31$    10,029.87$  10,558.69$  9,401.73$    -$               

Crime Lab Fee (CLF) -$           25.00$         25.00$         -$             -$             -$             25.00$           

Crime Victims Emergency Fund (CVEF) -$           26.00$         254.47$       -$             26.00$         -$             -$               

8,992.95$  14,402.36$  16,970.76$  22,893.95$  24,747.19$  22,470.79$  10,481.12$    

TOTAL 120,959.12$  

FY23 SURCHARGE REMISSION
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		 Eligible Citations Enrolled in PTD Program				208

		 PTD Citations Closed Successfully/NP				79
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		 Citations Referred to JAG Probation
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		FY23 SURCHARGE REMISSION

		Surcharges		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		JULY

		County Jail Fund (COUNTY)		$   1,898.24		$   2,937.86		$   3,430.53		$   4,945.78		$   5,368.54		$   4,827.28		$   3,806.34

		Drug Abuse Treatment and Education (DATE)		$   - 0		$   357.44		$   357.44		$   - 0		$   46.44		$   167.00		$   144.00

		Peace Officer's Annuity and Benefit Fund (POAB)		$   2,424.03		$   3,921.22		$   4,230.39		$   5,337.45		$   5,880.64		$   5,411.23		$   4,591.75

		Brain and Spinal Injury Trust Fund (BSITF)		$   - 0		$   112.00		$   254.47		$   - 0		$   174.30		$   300.29		$   - 0

		Local Crime Victims Assistance Fund (LVAP)		$   931.74		$   1,385.24		$   1,671.49		$   2,541.46		$   2,677.77		$   2,363.26		$   1,903.00

		Driver Education and Training Fund (DEFT)		$   6.97		$   4.50		$   7.66		$   39.39		$   14.81		$   - 0		$   11.03

		Peace Officer Training & Indigent Defense Fund (POPIDF)		$   3,731.97		$   5,633.10		$   6,739.31		$   10,029.87		$   10,558.69		$   9,401.73		$   - 0

		Crime Lab Fee (CLF)		$   - 0		$   25.00		$   25.00		$   - 0		$   - 0		$   - 0		$   25.00

		Crime Victims Emergency Fund (CVEF)		$   - 0		$   26.00		$   254.47		$   - 0		$   26.00		$   - 0		$   - 0

				$   8,992.95		$   14,402.36		$   16,970.76		$   22,893.95		$   24,747.19		$   22,470.79		$   10,481.12

		TOTAL														$   120,959.12

												PDPIDF		Driver Ed		Brain

												$2,771.18		$5.08		$99.65

												$250.00		$5.95		$200.64

												$338.92

												$3,047.67

												$331.54









												$6,739.31		$11.03		$300.29







 STOCKBRIDGE MUNICIPAL COURT
FY24 PROPOSED BUDGET CONSIDERATIONS

SMC Critical Needs in CY24:

I. Funding for Court Clerk I – $35,360 - $41,000 salary plus benefits
II. Funding for Judicial Absences - $3200; paid to other judges ($800 per session, 4 

sessions) in the event Chief Judge is unavailable
III. Increase in budget lines for interpreters, indigent defense, court software, postage, 

professional shredding, printing, surcharges
IV. Secure mailbox for mail and payments in court parking lot - $300-$400
V. Capital Improvements - $94,736

FY23 APPROVED BUDGET = $421,576.81 
FY24 PROPOSED BUDGET = $678,195.07 
BUDGET DIFFERENCE = $ 256,618.26 



 STOCKBRIDGE MUNICIPAL COURT

FY24 PROPOSED CAPITAL BUDGET CONSIDERATIONS

Renovation of the Municipal Court building’s 1st floor as described below:

Replace current customer window with new ADA new bullet resistant unit.
Cut in 2 new additional window bullet resistant windows
New openings to have Level 1 bullet resistant glass.
Microphone speaker system to be installed at each location (3).
Walls to customer service area to be reinforced with bullet resistant material up 3’
Partition to be built between new service areas creating 2 additional work spaces
Solid Surface countertops to be provided for working surfaces at windows.
Remove current bathroom entrance and patch
Cut in opening for new frame and reuse existing door and hardware
Paint public area to include corridors, lobby and courtroom
Paint areas effected from construction to include existing probation office, cashier and single bath
All doors and frames to prepped with bonding agent and repainted



Provide and install Shaw Augent/Hype Carpet Squares or similar with 6” cove base.
Judge platform to be lifted with a 2 x 6 platform with ¾ carpeted plywood
Construct handrail on one side of platform
Replace judges counter to solid surface counter at different height
Provide 2 steel benches for holding area.
Power to 3 window area and 3 micro phones
Additional power at new divider wall
Empty boxes with pull string at DATA points. DATA by others

• ESTIMATED TOTAL:  $94,736

 STOCKBRIDGE MUNICIPAL COURT
FY24 PROPOSED CAPITAL BUDGET CONSIDERATIONS – 
cont’d





 STOCKBRIDGE MUNICIPAL COURT
COMPARISON OF STAFF LEVELS WITH OTHER COURTS

City Est. FY23
Traffic 

Citations

FT Court
Staff

Population**

Stockbridge 6,204 3 34,630

City CY21 Traffic
Citations*

FT Court
Staff

Population**

Chamblee 6449 4.5 30,164
Dalton 6397 7 34,417
Jonesboro 6257 3 4,235
Warner Robins 6064 5 80,308
Riverdale 6041 6 15,129
Morrow 5906 4 6,569
Dublin 5767 2 16,074
Lilburn 5606 3 14,502

*AOC Municipal Court Traffic Filings 2021 
** 2020 U.S. Census Bureau - August 12, 
2021



 STOCKBRIDGE MUNICIPAL COURT

FY24 PRIORITIES

PERSONNEL
Add position to Municipal Court staff for increased productivity and 
customer service.
TECHNOLOGY
Continue to improve website for greater access to court information and 
documents.
GRANT FUNDING
Seek grant funds to assist with more alternative sentencing programming. 
PROGRAM DEVELOPMENT
Coordinate with departments (Events, Public Works) to bring community 
service options within the City.



QUESTIONS



 2.00

Work Order Signature Document

EZIQC Contract No.:  GA-ST10-040820-RSI

COS-Municipal Court - Alterations

New Work Order

094947.00

Modify an Existing Work Order

Work Order Title: 

Work Order Number: Work Order Date:

X

07/29/2022

Contractor Name:

Contact:

Phone:

Contact:

Phone:

Mark Sparks

404-430-4482

Owner Name:

Al Barnes

678-225-9439

Rubio & Son Interiors, Inc.City of Stockbridge

Work to be Performed

Work to be performed as per the Final Detailed Scope of Work Attached and as per the terms and conditions of EZIQC 

Contract No GA-ST10-040820-RSI. 

Brief Work Order Description:

Modification of 2 bay windows and associated upgrades.

Time of Performance See Schedule Section of the Detailed Scope of Work

Will not apply:Will apply:Liquidated Damages X

Work Order Firm Fixed Price: $94,736.16

Owner Purchase Order Number:  

Approvals

Date DateContractorOwner
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Work Order Signature Document

City of Stockbridge



 3.00

Detailed Scope of Work

To: From: Al Barnes

City of Stockbridge

4640 N. Henry Blvd

Stockbridge, GA 30281

Mark Sparks

Rubio & Son Interiors, Inc.

10 Frost Cove

Hoschton, GA 30548

404-430-4482 678-225-9439

Work Order Number:

July 29, 2022Date Printed: 

094947.00

COS-Municipal Court - AlterationsWork Order Title:

Brief Scope: Modification of 2 bay windows and associated upgrades.

Revised FinalPreliminary X

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items 

set forth below shall be considered part of this scope of work.

Please see attached detailed Scope of Work.

Contractor Date

DateOwner

Page 1 of 1

7/29/2022

Scope of Work

City of Stockbridge



 4.00

Contractor's Price Proposal - Summary

Owner PO #:

COS-Municipal Court - Alterations

094947.00

GA-ST10-040820-RSIIQC Master Contract #:

Work Order Number:

Work Order Title:

July 29, 2022Date:

Contractor: Rubio & Son Interiors, Inc.

Proposal Value:

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

$94,736.16No Category Input

The Percentage of NPP on this Proposal: %

$94,736.16Proposal Total

This total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding.
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Contractor's Price Proposal - Summary

City of Stockbridge



 5.00

Contractor's Price Proposal - Detail

Date: July 29, 2022

Contractor: 

Work Order Title:

Owner PO #:

Work Order Number:

IQC Master Contract #: GA-ST10-040820-RSI

094947.00

COS-Municipal Court - Alterations

Rubio & Son Interiors, Inc.

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

01  22   20   00 0006 CarpenterFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

1 $2,761.22HR

Installation =x x  2,761.22
FactorUnit PriceQuantity Total

 54.76  1.0505 48.00

2 men 2 days to remove then reset courtroom bench seating. @ 2 men one day for installation of BR material

01  22   20   00 0010 ElectricianFor tasks not included in the Construction Task Catalog® and as 

directed by owner only.

2 $488.36HR

Installation =x x  488.36
FactorUnit PriceQuantity Total

 58.11  1.0505 8.00

remove panel face/find path

01  56   16   00 0003 6 Mil, Plastic Sheeting, Applied To Walls3 $55.47SF

Installation =x x  55.47
FactorUnit PriceQuantity Total

 0.22  1.0505 240.00

01  74   19   00 0015 30 CY Dumpster (4 Ton) "Construction Debris"Includes delivery of dumpster, 

rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.

4 $609.26EA

Installation =x x  609.26
FactorUnit PriceQuantity Total

 579.97  1.0505 1.00

06  05   23   00 0065 1/4" Diameter x 4" Length, Hot Dipped Galvanized Steel, Low Carbon/Grade 2, 

Carriage Bolt

5 $105.13EA

Installation =x x  105.13
FactorUnit PriceQuantity Total

 8.34  1.0505 12.00

bolt to bench and handrail

06  11   16   00 0013 2" x 6" Wood Floor Joist6 $496.17LF

Installation =x x  496.17
FactorUnit PriceQuantity Total

 2.46  1.0505 192.00

whole back section of judges area

06  11   16   00 0137 2" x 6" Wood Blocking To Wood7 $934.15LF

Installation =x x  934.15
FactorUnit PriceQuantity Total

 4.73  1.0505 188.00

judges benches and windows

06  16   33   00 0024 3/4" AC Fir Plywood Floor DeckingApplied to floor or joists.8 $1,011.17SF

Installation =x x  1,011.17
FactorUnit PriceQuantity Total

 3.76  1.0505 256.00

floor decking

06  43   16   00 0007 2" Diameter, Wood Handrail With Brackets9 $137.66LF

Installation =x x  137.66
FactorUnit PriceQuantity Total

 21.84  1.0505 6.00

back side of platform to keep judge from rolling off
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

07  84   43   00 0020 1/4" x 1/2" Joint, Latex-Based, Intumescent Firestop Sealant (STI SSS Series)10 $369.14CLF

Installation =x x  369.14
FactorUnit PriceQuantity Total

 351.39  1.0505 1.00

penetrations thru fire wall

08  12   13   13 0074 3' x 6'-8" Through 7'-2" High, 6-3/4" Deep, 16 Gauge, Knock Down Hollow 

Metal Door Frame

11 $542.45EA

Installation =x x  483.59
FactorUnit PriceQuantity Total

 460.34  1.0505 1.00

Demolition x x =  58.86 56.03  1.0505 1.00

reuse existing door

08  56   19   00 0005 48" x 40", Bullet Resistant Pass Through Service Window, 1.25" Acrylic 

Glazing Level I, Steel Frame

12 $17,189.60EA

Installation =x x  17,189.60
FactorUnit PriceQuantity Total

 5,454.42  1.0505 3.00

the multiplier is using glass rather than acrylic

08  56   19   00 0005 0564 For 1.25" Multi-Ply Polycarbonate Level III Bullet Resistant Glazing, Add13 $2,048.48

Installation =x x  2,048.48
FactorUnit PriceQuantity Total

 650.00  1.0505 3.00

08  56   59   00 0002 Electronic Two-Way Talk-thru Hands-Free Audio Communicator (Haven 

SC-350)Communicator is designed for applications where a fire shutter or 

window shade is present. Two-way communication is accomplished through 

the use of speakers and micro-phones located on each side of the partition. 

The Master unit is equipped with a 15" gooseneck microphone, power on/ off 

switch, power-on LED, and external volume controls. The Remote Unit is 

window-mounted and may incorporate a level 3 bullet-resistive insert.

14 $6,269.22EA

Installation =x x  6,269.22
FactorUnit PriceQuantity Total

 1,989.28  1.0505 3.00

at teller windows

08  56   59   00 0009 16" Wide x 10" Deep x 1-9/16" High, Brushed Stainless Steel, Standard 

Drop-In Deal Tray (CRL CTDB16)

15 $1,009.24EA

Installation =x x  1,009.24
FactorUnit PriceQuantity Total

 320.24  1.0505 3.00

08  72   43   00 0008 3" Width, 1/4" Height, Aluminum Saddle Threshold (Pemko 151A)16 $62.59LF

Installation =x x  62.59
FactorUnit PriceQuantity Total

 19.86  1.0505 3.00

bathroom cut out

08  88   53   00 0023 5/16" Ballistic Resistant Fiberglass, Level 1, 3.2 LB/SF17 $4,603.21SF

Installation =x x  4,603.21
FactorUnit PriceQuantity Total

 60.86  1.0505 72.00

09  01   20   91 0006 >16 To 32 SF, Cut And Patch Hole In Gypsum Board To Match ExistingPer 

location. See CSI section 09 29 10 00-0001 for "Gypsum Board" repairs > 32 

SF.

18 $555.04SF

Installation =x x  555.04
FactorUnit PriceQuantity Total

 6.29  1.0505 84.00

4 locations
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

09  01   90   52 0014 Hand Wash, Minor Repair And Light Sanding Drywall Surfaces, Surface 

Preparation

19 $2,473.14SF

Installation =x x  2,473.14
FactorUnit PriceQuantity Total

 0.43  1.0505 5,475.00

09  22   16   13 0010 3-5/8" Width, 16" On Center, 20 Gauge, Non Load Bearing, Non Structural, 

Galvanized Steel Stud Framing With Tracks And Runners

20 $278.26SF

Installation =x x  278.26
FactorUnit PriceQuantity Total

 3.01  1.0505 88.00

7' divider wall 7 x 7, frame in door and frame in windows

09  22   16   13 0010 0001 For Powder-Actuated Fasteners Every 2', Add21 $2.77MOD

Installation =x x  2.77
FactorUnit PriceQuantity Total

 0.03  1.0505 88.00

09  22   16   13 0010 0010 For Up To 100, Add22 $74.88

Installation =x x  74.88
FactorUnit PriceQuantity Total

 0.81  1.0505 88.00

09  29   10   00 0009 5/8" Type X Fire Rated Gypsum Board23 $277.33SF

Installation =x x  277.33
FactorUnit PriceQuantity Total

 1.20  1.0505 220.00

divider wall and teller windows

09  29   10   00 0009 0054 For >128 To 320, Add24 $53.16

Installation =x x  53.16
FactorUnit PriceQuantity Total

 0.23  1.0505 220.00

09  29   10   00 0038 Up To 10' High, Walls, Tape, Spackle And Finish Gypsum Board25 $104.00SF

Installation =x x  104.00
FactorUnit PriceQuantity Total

 0.45  1.0505 220.00

09  29   10   00 0038 0043 For >128 To 320, Add26 $23.11

Installation =x x  23.11
FactorUnit PriceQuantity Total

 0.10  1.0505 220.00

09  29   10   00 0044 Up To 10' High, Vertical Corners, Tape, Spackle And Finish Gypsum Board27 $24.85LF

Installation =x x  24.85
FactorUnit PriceQuantity Total

 0.91  1.0505 26.00

divider wall and teller windows

09  29   10   00 0047 Up To 10' High, Horizontal Corners, Tape, Spackle And Finish Gypsum Board28 $32.78LF

Installation =x x  32.78
FactorUnit PriceQuantity Total

 1.04  1.0505 30.00

divider wall and teller windows

09  29   10   00 0050 Casing, Galvanized Steel J-Bead For Gypsum Board29 $35.89LF

Installation =x x  35.89
FactorUnit PriceQuantity Total

 2.44  1.0505 14.00

zip bead
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

09  29   10   00 0050 0013 For Up To 100, Add30 $3.38

Installation =x x  3.38
FactorUnit PriceQuantity Total

 0.23  1.0505 14.00

09  29   10   00 0051 Corner Bead, Galvanized Steel For Gypsum Board31 $127.07LF

Installation =x x  127.07
FactorUnit PriceQuantity Total

 2.16  1.0505 56.00

09  29   10   00 0051 0013 For Up To 100, Add32 $10.00

Installation =x x  10.00
FactorUnit PriceQuantity Total

 0.17  1.0505 56.00

09  51   13   00 0052 Removal And Reinstallation Of Acoustical Panels Only33 $143.71SF

Installation =x x  143.71
FactorUnit PriceQuantity Total

 1.14  1.0505 120.00

electrical back to closet

09  65   13   13 0008 6" High, 1/8" Thick, Type TP Thermoplastic Rubber Wall Base, All Colors34 $2,710.00LF

Installation =x x  2,289.38
FactorUnit PriceQuantity Total

 3.81  1.0505 572.00

Demolition x x =  420.62 0.70  1.0505 572.00

09  65   13   13 0008 0455 For >240 To 960, Deduct35 -$186.27

Installation =x x -186.27
FactorUnit PriceQuantity Total

-0.31  1.0505 572.00

09  68   13   00 0008 28 Ounce, Non Patterned, Nylon Carpet Tile36 $17,371.38SY

Installation =x x  16,203.12
FactorUnit PriceQuantity Total

 46.74  1.0505 330.00

Demolition x x =  1,168.26 3.37  1.0505 330.00

09  68   13   00 0008 0409 For >200 To 400, Deduct37 -$266.93

Installation =x x -266.93
FactorUnit PriceQuantity Total

-0.77  1.0505 330.00

09  68   16   00 0064 28 Ounce, Medium Traffic, Patterned, Nylon Broadloom Carpet38 $2,279.29SY

Installation =x x  1,712.78
FactorUnit PriceQuantity Total

 45.29  1.0505 36.00

Demolition x x =  566.51 14.98  1.0505 36.00

09  91   23   00 0058 1 Coat Primer, Brush Work, Paint Iinterior Plaster/Drywall Walls39 $818.13SF

Installation =x x  818.13
FactorUnit PriceQuantity Total

 0.66  1.0505 1,180.00

just new walls and walls with repair

09  91   23   00 0064 2 Coats Paint, Brush/Roller Work, Paint Interior Plaster/Drywall Walls40 $6,096.58SF

Installation =x x  6,096.58
FactorUnit PriceQuantity Total

 1.06  1.0505 5,475.00

09  91   23   00 0064 0284 For >5,000 To 10,000, Deduct41 -$632.66

Installation =x x -632.66
FactorUnit PriceQuantity Total

-0.11  1.0505 5,475.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

09  91   23   00 0240 1 Coat Paint, Brush/Roller Work, Paint Interior Metal Door Frame And Trim42 $476.51LF

Installation =x x  476.51
FactorUnit PriceQuantity Total

 1.08  1.0505 420.00

DTM primer for peeling oaint

09  91   23   00 0241 2 Coats Paint, Brush/Roller Work, Paint Interior Metal Door Frame And Trim43 $803.00LF

Installation =x x  803.00
FactorUnit PriceQuantity Total

 1.82  1.0505 420.00

21 door frames

09  91   23   00 0259 1 Coat Primer, Brush/Roller Work, Both Faces, Paint Interior Wood Door44 $1,451.36EA

Installation =x x  1,451.36
FactorUnit PriceQuantity Total

 65.79  1.0505 21.00

DTM primer for peeling oaint

09  91   23   00 0261 2 Coats Paint, Brush/Roller Work, Both Faces, Paint Interior Wood Door45 $2,611.30EA

Installation =x x  2,611.30
FactorUnit PriceQuantity Total

 118.37  1.0505 21.00

09  91   23   00 0261 0298 For >10 To 25, Deduct46 -$261.20

Installation =x x -261.20
FactorUnit PriceQuantity Total

-11.84  1.0505 21.00

12  36   23   13 0002 Plastic Laminate Countertop Without Backsplash47 $1,411.12SF

Installation =x x  1,128.74
FactorUnit PriceQuantity Total

 12.21  1.0505 88.00

Demolition x x =  282.37 5.60  1.0505 48.00

laminate supports for solid surface counter tops

12  36   61   19 0004 3/4" Thick, Quartz Agglomerate Countertop With Backsplash48 $7,751.43SF

Installation =x x  7,751.43
FactorUnit PriceQuantity Total

 83.85  1.0505 88.00

teller and judge

12  36   61   19 0006 Quartz Agglomerate Countertop End Splash For Quartz Agglomerate 

Countertops

49 $112.87LF

Installation =x x  112.87
FactorUnit PriceQuantity Total

 13.43  1.0505 8.00

4

12  36   61   19 0007 Cutout For Sink And/Or Faucet In Quartz Agglomerate Countertop50 $176.42EA

Installation =x x  176.42
FactorUnit PriceQuantity Total

 83.97  1.0505 2.00

cut out for metal pass thru

12  55   19   00 0004 96" Long x 18" High x 12" Wide Steel Bench51 $959.25EA

Installation =x x  959.25
FactorUnit PriceQuantity Total

 456.57  1.0505 2.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

26  05   19   16 0219 4 Conductors, #12 AWG, Type MC, Solid Or Stranded, Aluminum Armored 

Cable

52 $2,952.33MLF

Installation =x x  2,952.33
FactorUnit PriceQuantity Total

 3,747.21  1.0505 0.75

3 transformers and 4 outlets

26  05   29   00 0239 15/16 Grid Size, Twist On T-Bar Support Clip (Caddy 4G16)53 $27.48EA

Installation =x x  27.48
FactorUnit PriceQuantity Total

 2.18  1.0505 12.00

26  05   33   13 0601 3/4" Electrical Metallic Tubing (EMT) Conduit54 $130.79LF

Installation =x x  130.79
FactorUnit PriceQuantity Total

 4.15  1.0505 30.00

blank for Data

26  05   33   16 0004 2-1/8" Depth, 4" Square Steel Box55 $230.88EA

Installation =x x  230.88
FactorUnit PriceQuantity Total

 24.42  1.0505 9.00

3 for power 3 for data and 3 for transformer

26  22   13   00 0003 1 KVA, 480 Volt - 120/240 Volt Transformer, Dry, 1 Phase, 60 Hertz, General 

Purpose

56 $1,649.87EA

Installation =x x  1,649.87
FactorUnit PriceQuantity Total

 523.52  1.0505 3.00

each window to have transformer

26  24   13   00 0026 15 To 60 Amperes, 240 Volt, MC Branch Breaker57 $638.41EA

Installation =x x  638.41
FactorUnit PriceQuantity Total

 303.86  1.0505 2.00

micro phones and new power in wall

26  24   16   00 0490 Removal And Reinstallation Of Breaker, 1-2-3 Pole, Any Amperage58 $84.15EA

Installation =x x  84.15
FactorUnit PriceQuantity Total

 40.05  1.0505 2.00

26  27   26   00 0005 20 Amperes, 1 Gang, NEMA 5-20, Duplex Receptacle Assembly59 $197.41EA

Installation =x x  197.41
FactorUnit PriceQuantity Total

 62.64  1.0505 3.00

power for transformer

26  27   26   00 0007 20 Amperes, 2 Gang, NEMA 5-20, Duplex Receptacle Assembly60 $350.15EA

Installation =x x  350.15
FactorUnit PriceQuantity Total

 83.33  1.0505 4.00

power in new wall

26  27   26   00 0269 1 Gang, 302 Stainless Steel With Satin Finish Switch Wall Plates61 $20.71EA

Installation =x x  20.71
FactorUnit PriceQuantity Total

 6.57  1.0505 3.00

26  27   26   00 0270 2 Gang, 302 Stainless Steel With Satin Finish Switch Wall Plates62 $48.11EA

Installation =x x  48.11
FactorUnit PriceQuantity Total

 11.45  1.0505 4.00
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Contractor's Price Proposal - Detail Continues..

Work Order Title:

Work Order Number: 094947.00

COS-Municipal Court - Alterations

Proposal Name:

$94,736.16

CS-Municipal Court - Alterations

Proposal Value:

Labor

Sect. Item Modifer UOM Description Line Total

MaterialEquip. (Excluded if marked with an X

No Category Input

27  15   13   00 0676 2 Conductor, #22 AWG, Stranded, Shielded, Plenum Rated, 

Speaker/Communications And Control Cable, Installed Exposed

63 $1,006.72MLF

Installation =x x  1,006.72
FactorUnit PriceQuantity Total

 958.32  1.0505 1.00

27  51   43   00 0034 Microphone And Stand For Audio/Video System (Bogen MBS-1000A)64 $805.68EA

Installation =x x  805.68
FactorUnit PriceQuantity Total

 255.65  1.0505 3.00

$94,736.16Subtotal for No Category Input

The Percentage of NPP on this Proposal: %

$94,736.16

This total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding.

Proposal Total
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Client - City of Stockbridge

Detailed Scope of Work

July 29, 2022

COS-Municipal Court - Alterations

094947.00Work Order Number: 

Work Order Title:

Print Date:

Contractor: GA-ST10-040820-RSI - Rubio & Son Interiors, Inc.

Brief Scope: Modification of 2 bay windows and associated upgrades.

To: From:Mark Sparks

Rubio & Son Interiors, Inc.

10 Frost Cove

Hoschton, GA 30548

Al Barnes

City of Stockbridge

4640 N. Henry Blvd

Stockbridge, GA 30281

404-430-4482 678-225-9439

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items 

set forth below shall be considered part of this scope of work.

Please see attached detailed Scope of Work.

Detailed Scope:

Owner Date

Contractor Date

Page 1 of 1Detailed Scope of Work

7/29/2022City of Stockbridge



SCOPE OF WORK

The City of Stockbridge
Municip Court
Renovations

 

Summary Scope
Renovation of the Municipal Court building’s 1st floor as described below:

Detailed scope of Work
Replace current customer window with new ADA new bulet resistant unit.
Cut in 2 new additional window bullet resistant windows
New openings to have Level 1 bullet resistant glass.
Microphone speaker system to be installed at each location (3).
Walls to customer service area to be reinforced with bullet resistant material up 3’
Partition to be built between new service areas creating 2 additional work spaces
Solid Surface countertops to be provided for working surfaces at windows.
Remove current bathroom entrance and patch
Cut in opening for new frame and reuse existing door and hardware
Paint public area to include cooridoors, lobby and courtroom 
Paint areas effected from contruction to incude existing probation office, cashier and single bath
All doors and frames to prepped with bonding agent and repainted 
Provide and install Shaw Augent/Hype Carpet Squares or simalr with 6” cove base.
Judge platform to be lifted with a 2 x 6 platform with ¾ carpeted plywood 
Construct handrail on one side of platform
Replace judges counter to solid surface counter at different height
Provide 2 steel benches for holding area.
Power to 3 window area and 3 micro phones
Additional power at new divider wall
Empty boxes with pull string at DATA points. DATA by others

Users/agency to remove all files and disconnect technology. Contractor will move furniture.

General Notes:

1. The City of Stockbridge will be responsible for moving all personnel items out of rooms 
before contractor starts work. Contractor will notify the City 10—14 days in advance for 
furniture moving to avoid any delays to the schedule. If needed

2. Contractor shall utilize the latest issue of the Sourcewell Specifications for all work.

3. This scope of work does not include any asbestos abatement of any kind whatsoever.  
Any ACM discovered that cannot remain undisturbed will not be considered part of this 
scope of work and abatement shall be the responsibility of City of Stockbridge

4. Contractor shall check-in with the responsible city representative daily upon starting and 
completing work.



5. All measurements and quantities supplied in this scope of work are approximate in 
nature and are supplied as a convenience for the contractor. The contractor is 
responsible for field verification of all measurements and quantities. 

6. Contractor shall verify all new and existing conditions and dimensions at job site prior to 
the start of construction and during construction.

7. The Contractor shall perform all work, make all deliveries and have access to work areas 
between 7:00 A.M. and 5:00 P.M. Monday through Friday and, upon written permission 
of the Owner, may make deliveries and have access to work areas at any hour of any 
day, but shall bear without any contribution from the Owner, any extra expense and 
responsibility for doing so, including, without limitation, its own overtime expense.  
Contractor shall coordinate inspections as required.

8. Parking will be made available for the Contractors by the City of Stockbridge and the 
Contractor shall coordinate all parking with the City prior to beginning work.

9. Contractor shall obtain approvals in advance for all lay down and storage areas.

10. Contractor is responsible for protection of all surfaces including those not in the scope of 
work from construction dust, debris or damage during construction up until final 
acceptance. The methods of protection including plastic, paper, sealing doors or 
windows, etc.  This applies only to the areas of work and the path to the dumpster and 
material staging area.

11. Final clean up and disposal: Remove debris, rubbish, and waste material from the 
property of the City daily.  Upon completion of work, all construction areas shall be left 
clean and free from debris.  Clean all dust, dirt, stains, hand marks, paint spots, 
droppings, and other blemishes.

12. This proposal does not include architectural services needed for permitting and is 
assumed permitting will not be required!

Submittals
All finishes, bullet resistant window and protection 

Project Schedule
1. All work shall be completed during normal working hours (7am to 5pm) or as directed by 

the city

2. Contractor to propose a detailed construction schedule and submit with Purchase Order 
package.

3. Contractor shall begin scheduling the work upon receipt of the Purchase order, and shall 
coordinate the actual on-site work with the City

City of Stockbridge Responsibilities



1. The City shall provide access to the worksite during normal working hours.

2. The City shall provide a staging area for project related materials.

3. The City shall be responsible for re-routing pedestrian traffic as necessary.



Sum of rcptamt
Years (rcptdaMonths (rcprcptdate Total

2022 Jan 980$          
Feb 3,167$       
Mar 10,027$     
Apr 14,823$     
May 15,236$     
Jun 6,696$       
Jul 6,174$       
Aug 10,579$     
Sep 28,884$     
Oct 41,509$     
Nov 53,963$     
Dec 55,430$     

2022 Total 247,468$   
2023 Jan 48,605$     

Feb 65,412$     
Mar 75,196$     
Apr 85,953$     
May 88,323$     
Jun 77,744$     
Jul 68,407$     

2023 Total 509,640$   
Grand Total 757,108$   

STOCKBRIDGE MUNICIPAL COURT
FINES AND FEES COLLECTED



Stockbridge Community Development
770-389-7900



PURPOSE
To support, foster and administer Economic Development Opportunities that 
directly benefit the City of Stockbridge by way of educating stakeholders, managing 
land development, upholding property values and issuing permits, licenses/citations 
as required.



Community Development  Divisions
THREE BUSINESS UNITS

Land 
Development, 

Permits & 
Inspections

In support of 
Economic 
GROWTH

Planning & Zoning
+

Geographic Information Systems 
(GIS)

Business 
Services



Planning and 
Zoning 
Division

Stockbridge Community 
Development

470.758.3417 (mobile)



Planning and 
Zoning Division 
Accomplishments

• 5 year Comp Plan Update

• Added 6,700 new residents into 
the City

• Adopted the Zoning Map, Future 
Land Use Map, and Overlay 
District Map,

• Seven zoning cases were passed 
by Mayor and Council

• 2,059: New/Proposed Residential 
Units

• Three New Annexation Proposals





Q4 2022 
Building 
Permit 
Interviews 
Commence

Update of 
Occupational 
Tax Code

Update & 
Create Fee 
Schedules 
Comp. To ATL 
Metro

Annexation 
Community 
Discussions & Phase 
1 Implementation

Work jointly w/ 
Econ.Dev. to increase 
business base & 

Offer Incentives

UDC  
Adoption – 
March ‘22

Streamline  
On-line 
Application & 
Fees Portal 

Build GIS 
Interactive 
Mapping – Online 
Customer Tool



Building and 
Permitting 

Division 

Stockbridge Community 
Development

470.758.3417 (mobile)



Permit Issuance Summary 1.1.23 – 6.30.23
Permit Type Permits 

Issued
Valuation Fees Paid

Certificate of Occupancy 9 $534,278.00 $125.00

Commercial 121 $206,692,392.93 $715,201.59

Electrical (Commercial) 16 $150,354.36 $2,029.00

Electrical (Residential) 16 $318,622.50 $2,450.00

Fire 20 $6,134,498.74 $4,825.00

LDA-Common Development (New) 6 $30,000.00 $30,420.00

LDA-Stand Alone Development (New) 5 $36,000,000.00 $17,695.00

Low Voltage (Commercial) 5 $117,434.66 $1,878.00

Low Voltage (Residential) 1 $25,373.00 $105.00

Mechanical (Commercial) 5 $48,592.01 $801.75

Mechanical (Residential) 42 $432,824.00 $4,521.00



Permit Issuance Summary 1.1.23 – 6.30.23 (cont.)
Permit Type Permits 

Issued
Valuation Fees Paid

Plumbing (Residential 16 $34,870.66 $1,518.00

Residential 80 $4,909,869.40 $26,780.46

Right of Way 7 0 $400.00

Sign 26 $209,050.00 $4,075.00

Sign/Banner 5 0 $400.00

Utility Restoration (Commercial) 3 $300.00 $300.00

Utility Restoration (Residential) 8 $2,400.00 $600.00

Grand Total 328 $158,728,409.28 $814,124.80



Business 
Services 
Division 

Stockbridge Community 
Development

470.758.3417 (mobile)



NEW BUSINESSES IN 1ST QUARTER 2023

New Businesses

Home-Based, 24

Commercial, 20

Alcohol, 3
Contractors

, 2
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HOTEL/MOTEL 
AND ALCOHOL 

MONTHLY 
REVENUES 

$150,463.13 

$53,806.81 

$16,484.71 

$32,012.56 

$15,087.85 
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$160,000.00

Hotel/Motel Beer Wine Distilled

Spirits

Consumption

1st Quarter
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BUSINESS 
SERVICES 

1ST  
QUARTER 
REVENUES

$1,216,223.43 

$46,930 $45,503.30 

$106,815.00 

$244,250 

$30,850 $30,369.66 
$1,300.00 

$0.00

$200,000.00

$400,000.00

$600,000.00

$800,000.00

$1,000,000.00

$1,200,000.00

$1,400,000.00

1st Quarter Revenues
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Unpaid Businesses
152 – Commercial

86 – Home-Based

167 – Annexed Businesses



What’s Ahead:   March 2023 – Dec. 2023

• Resident & 
Business 
Owner 
Outreach 
Education of 
UDC (Unified 

Development Code)

•  5-Year 
Comprehensive 

Plan Update

• Incentivize 
Economic Dvlpmt in 
downtown area to  

increase 
tax/business base – 
Business Expansion

• Finalize 
GIS 
Mapping 
Interactive 
Map 

• Streamline 
On-line 
Application 
& Fees 
Portal 

• Feasibility Study 
for Pedestrian 
Connectivity 

Dwntwn



Stockbridge Future Population Projection
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City Of Stockbridge
 Community Development Dept. -  FY 2024 Total Budget

Department Overview:
• Personnel Status -approved for 11 Positions

• Presently staffed  at 11 employees

• Vehicles Status - 1 vehicles assigned to 
department

• Goal: 

• Project and Programs Initiatives
• LCI Supplement Study- North Henry Pkwy

• Initiate Software Update – Permitting & Zoning

• Patrick Henry LCI Supplemental Study 

• Urban Redevelopment Planning – Tye Street

17
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Community Development $371,985 $530,994 $661,842 $615,722

City Proposed Budget Presentation FY 2024
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Account Description FY 2021 ACTUAL FY 2022 ACTUAL FY 2023 BUDGET FY 2023 YTD ACTUAL
FY 2024 PROPOSED 

EXPENDITURES
REGULAR SALARIES 212,967.64 362,262.26 388,049.14 118,902.79 388,049.14 
GRP INSRNC MEDICAL/DENTAL 39,292.64 70,021.68 67,348.45 28,698.25 67,348.45 
GROUP INSURANCE LIFE 595.53 886.40 3,300.00 354.69 3,300.00 
GROUP INSURANCE VISION 219.57 372.57 1,000.00 198.45 1,000.00 
MEDICARE 1.45% 3,021.11 5,115.69 3,600.00 1,647.50 3,600.00 
PENSION 23,608.62 44,320.56 61,800.00 15,517.29 61,800.00 
UNEMPLOYMENT INSURANCE -   -   12,000.00 -   12,000.00 
WORKER'S COMPENSATION 2,875.86 5,903.00 12,000.00 2,482.39 12,000.00 
HRA DEDUCTIBLE 1,465.26 230.76 10,000.00 -   10,000.00 
ZONING BOARD STIPEND 2,175.00 1,700.00 5,250.00 -   4,100.00 
PROFESSIONAL FEES 70,000.00 16,760.00 75,000.00 -   15,000.00 
TECHNICAL SERVICES -   -   -   -   5,500.00 
SOFTWARE -   -   -   -   7,000.00 
MAINTENANCE AGREEMENTS 3,111.43 57.16 1,500.00 -   -   
AUTO & TRUCK REPAIR -   -   -   -   400.00 
RENTAL OF EQUIP & VEHICLE -   -   -   -   -   
COPIER RENTAL -   781.02 525.00 306.96 1,000.00 
TELECOMMUNICATIONS 185.07 -   -   -   -   
ADVERTISEMENT 3,957.00 3,634.00 3,000.00 100.00 4,000.00 
PRINTING & BINDING 276.45 4,103.34 1,500.00 37.92 4,000.00 

TRAVEL -   6,927.16 3,500.00 143.00 4,500.00 
ZONING ADVISORY BOARD TRAVEL -   -   1,500.00 -   -   
DUES & FEES 775.00 236.00 1,300.00 46.00 775.00 
EDUCATION & TRAINING -   2,543.93 2,100.00 -   3,500.00 
ZONING ADVISORY BD ED & TRAINING 950.00 -   1,050.00 -   400.00 
POSTAGE 422.81 698.11 750.00 94.24 500.00 
SUPPLIES & MATERIALS 3,252.12 3,732.50 2,500.00 995.29 3,500.00 

ENERGY-GASOLINE/DIESEL -   -   1,050.00 -   1,000.00 
SMALL EQUIPMENT - NON-CAPITAL 2,092.97 -   750.00 -   750.00 
HOSPITALITY/FOOD/BEVERAGE 283.87 261.66 630.00 -   300.00 
HISTORIC PRESERVATION COMMITTEE 97.00 -   -   -   -   
UNIFORMS 360.51 396.78 840.00 66.47 400.00 
FURNITURE & FIXTURES -   -   -   -   -   
Total 371,985.46 530,944.58 661,842.59 169,591.24 615,722.59 



Questions?
Please contact:
Fred Gardiner, AICP

Stockbridge Community Development
Randerson@cityofstockbridge-ga.gov
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