Council Meeting
Agenda
April 25, 2017 6:00 PM

Council Chamber 2" Floor

4640 N. Henry Blvd.

Stockbridge, GA 30281

Website: www.cityofstockbridge.com
Phone: 770-389-7900

Fax: 770-389-7912



http://www.cityofstockbridge.com

AGENDA
COUNCIL MEETING
CITY OF STOCKBRIDGE

TUESDAY, APRIL 25, 2017 6:00 PM

Mayor & City Council Administration
Judy Neal, Mayor Michael Harris, City Manager
Anthony S. Ford, Mayor Pro Tem Vanessa Holiday, City Clerk
Elton Alexander, Councilman Randi Rainey, Deputy City Clerk
John Blount, Councilman Michael Williams, City Attorney

LaKeisha Gantt, Councilwoman
Neat Robinson, Councilwoman

.
V.

VL.

Call to Order

Invocation- City Chaplain, Dr. Terrance Gattis, Mt. Olive Baptist Church
Pledge of Allegiance

Roll Call Present Absent

Mayor Pro Tem Ford
Councilman Alexander
Councilman Blount
Councilwoman Gantt
Councilwoman Robinson

Adoption of the Agenda

Review of Minutes for 3/13/2017 and 3/28/2017
Review of Draft Minutes for March 13, 2017
Review of Draft Minutes for March 28, 2017

PUBLIC COMMENTS

PRESENTATION

Item # 1 - Henry County Police Services- Public Safety Update
Presented by: North Precinct Captain Phillip Bratton
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Item # 2 - First Quarter Public Works Update
Presented by: Decius Aaron

Item # 3 - First Quarter Finance Update
Presented by: Linda Nabers

NEW BUSINESS

Item # 4 - Ordinance- 2016 Year-End Budget Amendment #2016-014 & #2016-015

Presented by: Linda Nabers

Item # 5 - Ordinance- First Quarter 2017 Budget Amendment #2017-001

Presented by: Linda Nabers

Item # 6 - Public Information Officer, Pay Class, Job Description and Org.Chart

Presented by: Renee Wheeler

Item # 7 - Naming GCIC Agency Head for the City
Presented by: Anita Gunnoe

CITY MANAGER'S COMMENTS

COUNCIL'S COMMENTS

MAYOR'S COMMENTS

April 25, 2017 6:00 PM 4640 N. Henry Stockbridge, GA 30281

Phone: (770) 389-7900
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ANNOUNCEMENT OF UPCOMING MEETINGS & EVENTS

All meetings will be held at City Hall unless otherwise noted. Meeting dates and times are subject to
change. Please check the city's website www.cityofstockbridge.com or contact City Hall offices at
770.389-7900 for information.

UPCOMING OFFICIAL CITY MEETINGS/EVENTS/ANNOUNCEMENTS

Meeting will be held at City Hall unless otherwise noted. Meeting dates and times are subject to
change. Please visit the city’s website www.cityofstockbridge.com, Facebook page or contact City
Hall offices at 770.389-7900 for updates and detailed information.

e Council Meeting — Monday, May 8, 2017 - 6:00 p.m. City Hall Chamber.

e Memorial March — Monday, May 29, 2017 — 9:00 a.m. at the Merle Manders Conference
Center.

e Council Work Session— Tuesday, May 30, 2017 - 6:00 p.m. City Hall Chamber.

UPCOMING COUNCIL MEMBER COMMUNITY MEETINGS AND/OR INITIATIVES

e National Day of Prayer — Hosted by Councilman Blount — May 4, 2017 at City Hall in the
Council Chamber at 6 p.m.

¢ Non-Profit Social Mixer — Hosted by Councilwoman Gantt — May 11, 2017 at the Merle
Manders Conference Center at 5:30 p.m.

UPCOMING CIVIC EVENTS

e GA Cities Week Activities

Thursday, April 27t at 6:00 pm - Stockbridge Trail Mix and Ribbon Cutting at Reeves
April 25, 2017 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900


http://www.cityofstockbridge.com/
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EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

Motion to Adjourn.

April 25, 2017 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900



Draft Minutes for
March 13, 2017 are
~ Under Edit '

and Review

for approval on
May 8, 2017.




Henry County
Police Department
North Precinct
Update

Presented by:
Capt. Phillip Bratton
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r CiTY OF STOCKBRIDGE |
[ BUDGET AMENDMENT ]
NUMBER 2016-014
DATE 412512017
I account | |PrROJECT | DESCRIPTION | | Debits |1 Credits |
100-00000-3X G General Fund Revenues 602,746
100-11100-52XXXX Governing Body Expenses 42,060
100-13000-5X XK Executive Expenses 45,410
100-15100-5XXXXX Financial Administralive Expenses 239,982
100-15350-5XX XXX information Technology 3,781
100-15650-5X X XXX Government Buildings / Property Expenses 296,285
100-25000-5XAXXX Municipal Court Expenses 188,116
100-32100-5XXXXX Police Adminstration Expenses 588,676
100-42200-5X30XXX Public Works Expenses 519,734
100-61900-5XXXXX City Events Expenses 54,634
100-62200-5XX XXX Parks Expenses 2,523
100-74500-5XX XXX Code Enforcement 49,043
100-75500-5X X XXX Main Street Program 94,826
100-757 00-5X0XXX Planning and Development 41,785
100-80000-612000 Transfers Out - URA 2,499
100-00000-389040 To Fund Balance 2,782,100
275-00000-32X0XXXX Hotel Motel Revenues 81,493
275-15100-5XX XXX Hotel Motel Expenses 23,905
275-00000-388040 Hotet Motel Fund Balance 57,588
340-00000-3XXXXX TE Revenues 125,446
340-42202-5XXXXX TE Admin Expenses 32,923
340-4231 15X XXX TE Public Works Expenses 126,550
340-75500-531700 Product Dev Grant Expenses 2,535
340-00000-389040 TE Fund Balance 29,284
350-00000-3XXXXX URA Revenues 2,500
350-15100-5XXXXX URA Expenses 2,500
350-80000-58XXXX URA Debt Service
350-00000-389040 From URA Fund Balance
Totals 3,024,462 3,024,462

2016 End of Year Budget Adjustments for Funds 100, 275, 340, 350

General Fund, Hotel/Motel, TE, and URA

Entered

Approved




CITY OF STOCKBRIDGE

BUDGET AMENDMENT |
NUMBER 2016-015
DATE 4/25/2017
ACCOUNT | |PROJECT | DESCRIPTION | I Debits | | Credits |

355-00000-3XXXXX DDA Fund Revenues
355-16650-5X300(X DDA Fund Expenses 65,609
365-00000-389040 DDA Fund Balance 65,609
4085-00000-3XXXXX Cemetary Fund Revenues 350
485-15650-5XX XXX Cemetary Fund Expenses 350
495-00000-389040 Cemetary Fund Balance -
505-00000-3XXXXX Contributed Capital - SPLOST, fixed assets, ins 370,521
505-43300-3XXXXX Sewer Revenues 170,560
505-44200-3XXXXX Water Revenues 162,798
505-43300-5XX XXX Sewer Expenses 278,878
505-44200-5X0XXXX Water Expenses 411,104
505-80000-5XXXXX Debt Services 80,680
505-00000-389040 Water / Sewer Fund Balance 652,333
100-61900-531730 Operating Transfer Qut
510-00000-3XX XXX Stormwater Revenues 258,729
510-42500-5XXXXX Stormwater Expenses 307,052
510-00000-388040 Stormwater Fund Balance 48,323
540-00000-3XXXXX Sanitation Revenues 408,786
540-45200-5XXXXX Sanitation Expenses 571,955
540-00000-389040 Sanitation Fund Balance 163,169
560-00000-3X3XXXX TSCC Revenues 48,601
560-00000-5XXXXX TSCC Expenses 17,440
560-00000-389040 From TSCC Fund Balance 31,161
Totals 2,057,004 2,057,004

2016 End of Year Budget Adjustments for Funds 355, 485, 505, 510, 540, 580

DDA, Cemetary Fund, Water/Sewer, Stormwater, Sanitation, TSCC

Entered

Approved

—————————
I ————




CITY OF STOCKBRIDGE

I E ! BUDGET AMENDMENT ]
é NUMBER 2017 - 001
Q DATE 04/25/2017
[ AccounT | [[PROJECT] | DESCRIPTION | [Tncreases | [ Decreases |

100-00000-389040 From Reserves 2,557,750
- 100-11100-531747] |A Civic Events - Municipal Dinner 3,000
100-11100-531747| |B Paint Henry Blue Sponsor & Cities Week © 2,000

100-13000-511100| |C Economic Development Position open 3 months 18,000
100-13000-511100] |D Executive Staff Salary Adjustment 10,000
100-15100-511100] |E Public Information Officer - 6 months 33,750
100-15100-621100{ {F Lobbyist to defend EL proposal 150,000
100-15100-521218| |G Ethics Investigation 10,000
100-15100-523855| |H Incubator expenses - One Henry 3,000
100-15100-531120{ |I Election Expense 8,000
100-15350-541400] |J Fiber Network Infrastructure 350,000
100-15350-541400| |K New Servers - Disaster Recovery 150,000
100-15650-522216| |L Camellia Garden at PD Park 11,000
100-15650-531142| |M Defibulators for City Hall and MMCC buildings 11,000
100-32100-523215| |N Payment to Henry County for Policing Services 300,000
100-62200-522224| |O Fountain at PD Park 30,000

100-74500-511100| |P Code Enforcement 21,900

100-74500-512400{ |P Pension 4,000
100-75700-511100] |P GIS Planning 25,900
100-75700-512400 |P Pension 4,000
100-75700-541100| |Q Land Acquisition 1,500,000
275-15100-531730| [R RSVP for Main Street 56,000
275-15100-531730| |S Branding Initiative 62,000

275-00000-389040 Hotel / Motel Fund Balance 118,000

Totals 2,719,650 2,719,650

First Quarter Budget Amendments.

Entered

Approved

|



City of Stockbridge Class Specifications

Job Title: Public Information Officer
(Public Relations Specialist)

Job Summary: This is a staff position reporting to the City Manager,
designed to promote, disseminate public information through various
media outlets, and the marketing strategy for the City through media
relations, internet and other necessary means. This position is
responsible for preparing news release and advisories, public service
announcements, statements, brochures, newsletters and reports of
both technical and general content; preparing speeches; citizen
engagement, maintain relationships with civic organizations the
business community; website design, maintenance of city website and
social media content; advises management and officials on aspects of
public communication and marketing and may act as the spokesperson
and will advise those who are speakmg on behalf of the City of

Stockbridge.

Class Characteristics: This is the full-performance classification
level.

Essential Duties & Responsibilities:

e Researches articles, reports, policies and other documents in
preparation of articles and speeches including accurate data and
information.

e Drafts news articles for publication, press releases, public service
announcements, city newsletter, media advisories and speeches to
inform the public and for distribution to the news media.

e Develops story ideas and promotional concepts for city activities
and organizes internal projects and activities.

e Maintains constant liaison with reporters, editors and the general
news media and may attend press functions.

e Responds to questions, complaints and requests for information by
telephone, in person or by mail from the news media, general
public, elected and City Officials, outside agencies, employees,
superiors, etc.

e Monitors and peruses newspapers and other publications for articles

related to the City and clips, catalogs and maintains files for news

articles.

Proficient in photography to upd&ate content on websites and library.

Plan or direct communication programs to maintain favorable public

perceptions of the City’s accomplishments, agenda, and other areas

of City interest. Ability to create marketing strategies.

Administration | 4/18/2017] Page 1 of 3




City of Stockbridge Class Specifications

Public Information Officer (Continued)

Proficient in developing public relations strategies that will influence
public opinion or promote ideas, products or services;

Confers with upper management to keep them informed on key
issues and progress toward objectives and to gain their support and
approval; make recommendation to assist management in making
needed improvements.

Organizes and employs resources to achieve project objectives;
Performs a variety of routine and complex administrative, technical
and professional work related to the development of marketing

‘strategies, graphic design, content management for social media.

Coordinates special assignments as requested to include
researching and preparing reports and projects, developing and
implementing programs, and presenting technical data to
management, public interest groups, and others.

Proficient in making presentations to decision-makers and the
public;

Strong public speaking and interviewing skills.

Performs other duties as related to the job description.

Knowledge Required by the Position:

Ability to establish and maintain effective working relationships with

those encountered during work;

Ability to exercise sound independent judgment within established
guidelines;

Ability to instruct others in work procedures and provide specific
project direction;

Uses independent judgment and discretion in the handling of
emergency situations, determining and deciding upon procedures to
be implemented, setting priorities, maintaining standards and
resolving problems.

Knowledge of marketing strategy including principles methods and
techniques for promoting government and community relations.
Knowledge of media production, communication, and dissemination
techniques and methods. Including alternative ways to mform and
entertain via written, oral, visual media, and social medla

Ability to prepare clear VISuaI displays;

Ability to present ideas persuasively;

Knowledge of local government organization and the functions and

practices of a municipal government;

Supervisory Controls: The work of this position is performed under
the general supervision of the City Manager.

Administration | 4/18/2017| Page 2 of 3




City of Stockbridee Class Specifications

Guidelines: Guidelines include City and departmental safety manuals,

policies and procedures.
Public Information Officer (Contmued)

Complexity: The work consists of administrative duties.

Personal Contacts: Contacts are typically with senior management,
co-workers, elected officials, vendors, contractors, developers, local
and state government agencies, news media and the general public.

Purpose of Contacts: Contacts typically occur in order to give and
exchange information, solve problems, resolve conflicts and provide

Services.

Physical Demands: This work is performed indoors and outdoors
with the employee sitting, standing, walking, bending, crouching,
carrying pulling, balancing, kneeling or stooping and may require
physical exertion over moderately long periods of time. The employee

may lift light objects.

Work Environment: Work is performed in an indoor and outdoor
environment. .

Supervisory and Management Responsibility: None

Minimum Qualifications: Bachelor’s degree in Communications,
Journalism, English, Marketing, Public Affairs, Business or Public
Administration and 3 — 5 years of experience in public relations and
community relations or related area preferred. Valid State of Georgia

Driver’s License.

PG: 17

Administration | 4/18/2017| Page 3 of 3
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City of Stockbridge 2017 Pay Scale

Job Title Billing Department Reports To Pay Grade| Minimum | Maximum | Minimum | Maximum

Administrative Assistant Administration City Clerk 14 $§ 1483($ 216133043040 |$ 44,348.80
Administrative Assistant Public Works Public Works Director 14 P 1463|% 21.61|%$3043040|% 44,848.80
Administratiave Assistant Municipal Court Court Clerk 14 $ 1463|% 21.51|%$3043040|% 44740.80
Deputy Court Clerk Municipal Court Court Clerk 14 § 1483 (8§ 238253043040 |% 4954560
Conference Center Coordinator Administration Conference Center & Events Manager 14 § 1483(8 2181|%$3043040 |5 4494880
Accounts Payable Clerk Administration Treasurer 15 § 1538|% 238953199040 |8% 49,691.20
Crew Leader Public Works General Maintenance Supervisor 15 b 1538|% 2273(%31,99040 (3 47,278.40
Crew Leader Sanitation General Maintenance Supervisor 15 b 1538 |% 2273(%$31,99040 (% 47,278.40
Occupational Tax Clerk Administration City Clerk 15 $ 1538 |$ 2273|%31,99040 |5 47.278.40
Payroll Clerk Administration Treasurer 15 $ 1538 (% 2273)%31,99040|% 4727840
Purchasing Clerk Administration Treasurer 15 $ 1538|$ 2273|83199040|% 4727840
Stormwater Supervisor Stormwater Public Works Director 15 $ 1538|% 22731%$3193040 % 47,278.40
GIS/Planner Administration Administration & Community Services Director 16 $ 1613|$% 2382|%3355040|8% 4954580
Code Enforcement Officer Administration Administration & Community Services Director 16 $ 16138 2382|%$3355040 |9 49,545.60
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City of Stockbridge 2017 Pay Scale

Job Title Billing Department Reports To Pay Grade| Minimum | Maximum | Minimum | Maximum

Deputy City Clerk o Administration City Clerk 18 |$ 1613|$% 23.82$ 3355040 | $ 49,545.60
Mechanic/ASE Certified Public Works General Maintenance Supervisor 16 $ 18.13($ 23.82)% 3355040 | § 4954560
Utility Billing Supervisor Water Treasurer 16 $ 1613 |$ 2382893355040 |$ 49,545.60
Wastewater Systems Operator Il Sewer Wastewater Reclamation Plant Superintendent 16 $ 1813|$ 23.82|%$3355040 % 4954580
Water Systems Technician Il Water Water Superintendent 16 $ 1613|$% 23.82|%$3355040|% 4954580
Wastewater Systems Operator [V Sewer Wastewater Reclamation Plant Superintendent 17 $ 1693|% 25.01|%$3521440 (% 52,020.80
Water Systems Technician IV Water Water Superintendent 17 $ 1693|% 25.01|%$3521440|% 52,020.80
Executive Assistant Governing Body Mayor & Council 18 $ 17788 262653698240 |% 54,620.80
Executive Assistant Administration City Manager 18 § 1778|$ 26.26|536,98240 | $ 54,620.80
Public Information Officer Administration City Manager 21 $ 2058 |% 3040(8$4280640(8% 63,232.00
Wastewater Collections Chief Operator Wastewater Wastewater Reclamation Plant Superintendent 21 $ 2058 |$ 3040 (%4280640 (% 63,232.00
Wastewater Systems Chief Operator Wastewater Wastewater Reclamation Plant Superintendent 21 § 2058($ 30.40|%42806.40|5 63,232.00
Water System Chief Operator Water Water Superintendent 21 $ 2058|% 3040]%4280640|9% 63,232.00
Conference Center & Events Manager MMCC Administration & Community Services Director 21 $ 2058 |% 304094280640 |% 63,232.00
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City of Stockbridge 2017 Pay Scale

Job Title Billing Department Reports To Pay Grade| Minimum | Maximum | Minimum | Maximum

Court Clerk Municipal Court City Manager 21 $ 2058 (% 336094280640 |% 69,888.00
Main Street Manager Administration Administration & Community Services Director 21 $ 2058 (% 3040|%$4280640|% 63,232.00
Human Resources Manager Administration City Manager 22 $ 2161|8 3230|$4494880|% 67,184.00
Lead Accountant Administration Treasurer 22 $ 2161($% 319334494880 |3 66,414.40
Facilities Supervisor Public Works Public Works Director 25 § 2501|% 36.95|%5202080|% 76,876.80
General Maintenance Supervisor Public Works Public Warks Director 25 $ 2501|% 3696|%52,02080|% 76,876.80
Wastewater Reclamation Plant Superintendent | Sewer Public Works Director 25 $ 25011% 36.96(%52,02080 (3 75,876.80
Water Superintendent Water Public Works Director 25 § 2501|$ 3696|%55202080(|% 76,876.80
Public Works Director Public Works City Manager 27 § 2758|$ 4276|%57,366.40 |$ 88,940.80
City Clerk Executive Mayor & Council 28 $ 2896 |F 4280(%$60,236.80 (% 89,024.00
Treasurer Executive City Manager 28 $ 2896|$ 4280|%60,23680 (% 88,024.00
Economic Development Director Administration City Manager 28 $ 2896|% 4280|%60,236.80 (% 89,024.00
Administration & Community Services Director | Administration City Manager 34 $ 23954(% 5515|%82243.20|%114,712.00
City Manager Executive Mayor & Council 36 § 4278($ 63225 88,98240|%131,497.60
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Naming the GCIC & CJIS
Agency Head for the City

Agency Head will authorize an agreement between
the GCIC State Administrator of the Georgia & CJIS
network and an Agency accessing and/or obtaining
information from the GCIC network.
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