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AGENDA 
WORK SESSION MEETING 
CITY OF STOCKBRIDGE 

 
MONDAY, MARCH 20, 2023 10:00 AM 

 
  
10:00 am Welcome / Introductions- Mayor Ford 
  
10:15 am Retreat Overview- Fredrick Gardiner 
  
10:30 am Strategic Planning- Bill Stark, Leader Gov 
  
11:00 am Break 
  
11:15 am Strategic Planning- Bill Stark, Leader Gov 
  
12:00 pm Lunch 
  
1:00 pm Annual Action Plan- Bill Stark, Leader Gov 
  
2:30 pm Break 
  
2:45 pm Annual Action Plan- Bill Stark, Leader Gov 
  
3:30 pm City Manager's Items- Fredrick Gardiner 
  
4:45 pm Executive Session (Exemptions to the Georgia Open Meetings Acts) 
  
Adjournment 
 


