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AGENDA
COUNCIL MEETING
CITY OF STOCKBRIDGE

MONDAY, MARCH 13, 2023 6:00 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

ADOPTION OF THE MINUTES
1 Minutes 12/12/2022
2 Minutes 12/20/2022

PUBLIC COMMENTS - All persons wishing to speak for public comment must
sign in with the City Clerk prior to the beginning of the meeting. You must sign
your name, address, and phone number. You will be able to address the Mayor
and Council for three (3) minutes. Speakers must respect all members of the
elected body, officials, and staff. Defamation, unruliness and/or swearing will not
be tolerated while meetings are in session.

CEREMONIAL
3 Review of the Proclamation ceremony for Women's History Month

OLD BUSINESS
4 Cemetery Administration Fee Update

5 Council Consideration to approve the Stockbridge Wayfinding Master Plan as
presented by Sky Design

MAYOR'S COMMENTS (Mayor Anthony Ford)

ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS
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UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held
in the City Council Chamber. Meeting dates, locations and times are subject
to change. Please visit the city’s website www.cityofstockbridge.com for the
meeting invitation link, Facebook page or contact City Hall offices at 770-389-
7900 for updates.

e Citywide Development Authority Meeting, 2nd Tuesday of each month
6:00 p.m. - City Hall Levi Meeting Room (Mar 14)

e City Council Retreat — March 20 — March 22, 2023

e Downtown Development Authority Meeting, 6:00 p.m. Via Zoom - 3rd
Tuesday of each month Via Zoom (Mar 21)

e Youth Council Advisory Committee Meeting, 6:30 p.m. - 3rd Tuesday of
each month Levi Meeting Room - City Hall (Mar 21)

¢ Planning Commission Meeting, 6:30 p.m. - City Hall Council Chamber
4th Thursday of each month— (Mar 23)

e City Council Work Session Meeting, Last Tuesday of each month at
6:00 p.m. — City Hall Council Chamber (MARCH WORK SESSION IS
CANCELED)

e City Council Meeting, 2nd Monday of each month at 6:00 p.m. — City
Hall Council Chamber (Apr 10)

¢ Youth Council Meeting, 6:30 p.m. - 2nd Monday of each month - City
Hall Levi Meeting Room - City Hall (Apr 10)

e Main Street Advisory Board Meeting 2nd Friday of each month at 9:00
a.m. - City Hall Levi Meeting Room (April 14)

UPCOMING CITY EVENTS/INITIATIVES

 Councilman Blount on Wednesday, March 22"9 at the Merle Manders
Conference Center for Bingo from 10am - noon. Please contact
Rosalynd Rawls at 678-833-3348 for more information.

¢ A Continuous Salute to Veterans: Please forward pictures of Veterans
including name, branch, rank, and years of service as Mayor Pro Tem
Thomas presents a special tribute to our local veterans. Pictures
should be submitted to: Rosalynd Rawls at rrawls@cityofstockbridge-
ga.qgov Thank you for your service!

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

ADJOURNMENT

March 13, 2023 6:00 PM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900
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COUNCIL MEETING

SUMMARY MINUTES

MONDAY, DECEMBER 12, 2022 6:00 P.M.
Mayor & City Council Administration
Mayor Anthony S. Ford Frederick Gardiner, City Manager
Mayor Pro Tem Alphonso Thomas Vanessa Holiday, City Clerk
Councilman Elton Alexander John Wiggins, City Treasurer
Councilwoman Yolanda Barber Quinton Washmgt_on, City Attorney
Councilman John Blount Jeremy T. Berry, City Attorney

Councilwoman LaKeisha Gantt

Mission: To provide visionary leadership and superior municipal services that enhance the quality of life
for citizens while creating a Welcomlng business atmosphere focused on sustainability and expansion
of tourism and cultural events.

The meeting was called to order by Mayor Ford.
Invocation by Mr. Maestro Evans.
Pledge of Allegiance was recited by all in attendance.

City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. All members were
present except Councilman Alexander and Councilwoman Gantt. Councilman Alexander joined
the meeting at 6:05 p.m.

Mayor Pro Tem Thomas motioned to amend the Agenda to add Item #17 Licensing Agreement
for parking and Item #18 Contract Extension for GFL: Second by Councilman Blount. The
motion passed 4-0.

Mayor Pro Tem Thomas motioned to adopt the amended Agenda: Second by Councilman
Alexander. The motion passed 4-0.

Councilman Blount motioned for the adoption of the Minutes: Second by Councilwoman Barber.
The motion passed 4-0.

1. Draft Minutes Special Called Meeting October 3, 2022

2. Draft Minutes Council Meeting October 10, 2022

3. Draft Minutes Work Session Meeting October 25, 2022
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PUBLIC COMMENTS - All persons wishing to speak for public comment must sign in with the
City Clerk prior to the beginning of the meeting noting your name, address, and phone number.
You will be allotted three (3) minutes. Speakers must respect all members of the elected body,
officials, and staff. Defamation, unruliness and/or swearing will not be tolerated.
e Mr. Maestro Evans — Stockbridge (Henry County) referenced the recent passage of the
Annexation Referendum and asked when information would be distributed to the new
residents.

PRESENTATION

4. Presentation of Open Gov Project
Presented by: Frederick Gardiner, John Wiggins, Brice Percynski
Informational and reporting tool for government transparency was presented.
Mr. Percynski noted this would give the citizens full transparency with the operations of the
city; noted it would be an informational tool along with helping with different reports such as
monthly reporting from finance, permitting reports from community development,
procurement, etc.

Councilman Blount asked what the advantage would be to use this company.

Mr. Wiggins noted the information would be pulled from Incode, the city’s Finance platform,
and provide information to the public to promote transparency.

Councilman Blount asked why the city needs an outside company to provide information
and transparency, and do for the city what staff should provide to the public considering the
information comes from city staff and is submitted to this company.

Mr. Gardiner noted the city’s platform does not present the information in laymen’s terms
that would be easily understood and referenced cities currently using the platform to
include the City of Roswell.

Councilman Alexander noted all financial information is available to the public via an open
records request, and suggested that at the most, 2% of the citizens would request the
information and has not heard where this software would provide new information, but
rather the information that the city already has, and asked Mr. Percynski to provide
statistics on the use by the cities currently utilizing the platform.

Mr. Percynski confirmed, and noted the firm has a plan and offers professionalism and
training to make sure the platform get up and operating properly.

Councilman Alexander asked for clarification of the upfront cost of $50,000 plus
approximately $40,000 for a total upfront cost of $90,000.

Mr. Percynski confirmed those numbers to be correct.
NO ACTION TAKEN.

2|Page


https://stockbridgega.v8.civicclerk.com/Meetings/Agenda?id=1414
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda?id=1414
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda?id=1414
https://stockbridgega.v8.civicclerk.com/Meetings/Agenda?id=1414

PUBLIC HEARING

5. Final Reading and Adoption - Public Hearing of the Proposed FY2023 Operating Budget
and Capital Improvement Plan
Presented by: Frederick Gardiner, John Wiggins
Mr. Gardiner presented an overview of the proposed FY2023 Operating Budget and Capital
Improvement Plan.

Councilman Blount referenced his request for the city’s Financial Advisor to attend the
meeting noting this is the first budget that is being balanced with Fund Balance and will rely
on the $1.9 mil county rollback; and not being transparent as to how the city will sustain the
increases.

Mayor Pro Tem Thomas noted the city is absorbing credit card fees of over $53,000 per
year and motioned to no longer absorb the fees; second by Councilman Alexander. The
motion failed 2-0-2 (Barber/Blount Abstained).

Mayor Pro Tem Thomas referenced the 2"d Budget Hearing where it was confirmed by the
City Manager that the newly proposed positions would not be funded in the 2023 Operating
Budget, and that the critical position of Economic Development Director is moving forward
and being funded.

Mr. Gardiner confirmed, noting his intent was for the candidate to be confirmed later during
the meeting.

Mayor Pro Tem noted historically, and traditionally, the Council receives the resume of any
Director nominated by the City Manager prior to Council confirmation.

Councilman Blount noted he did not need to see the resume and asked that the City
Manager be allowed to hire and build his team.

Councilwoman Barber asked if there are any mid-year budget review meetings scheduled
for 2023, noting there were no meetings provided in 2022 following requests; referenced
the budget retreat and the new format that did not include the governing body, and noted
that because of the lack of a budget review to know where the city is financially, she cannot
support approval of the budget; Councilwoman Barber referenced the ARPA report and
asked If the numbers were for FY22 or FY23.

Mr. Wiggins confirmed the report references FY2022.
Councilwoman Barber asked for a detailed report for ARPA funds spent by the Stockbridge

Police Department and the city’s Public Works Department and asked for clarification of
ARPA funds paid in the amount of $280,000.
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Mr. Wiggins confirmed the $280,000 was for the Employee Retention Incentive; and noted
the ARPA balance is $1.5 million with $1.167 restricted.

Mr. Gardiner noted the goal is to try to get the budget process started with the Retreat in
February 2023 to include the city’s Strategic Plan and priorities for FY23 Projects and have
a working document to present in August 2023.

Mayor Pro Tem Thomas requested that Council receive financial reports from the City
Manager on a monthly and quarterly basis; and cited Section 4.10 of the Charter whereas
the Council shall confirm all Directors, noting the Council should see the background
information of the Director for which they are being asked to confirm, stating the Council
must do their due diligence with respect to vetting candidates and confirmations of
department Directors.

Mr. Gardiner noted he was not aware of that process noting the Charter does not specify
that resumes be submitted to the governing body and would have the information forwarded
to the Council for review for confirmation of the Director at the December 20, 2022 meeting.

Councilman Blount referenced the Charter and noted areas that appear to be antiquated
and needs to be updated to 215t century best practices and noted councilmembers should
present their questions to staff in advance and behind closed doors.

Mayor Pro Tem Thomas noted the Council had not been made aware that a Director
position was being brought forward for confirmation by the City Manager until today.

Mr. Gardiner noted he plans to meet with the county to request additional tax funds based
on the passage of the annexation referendum and the approximately 7,000 new residents
as a result and hopes the county will comply with the request without legal recourse.

Mr. Gardiner noted he is working with GMA (Georgia Municipal Association to draft the
appropriate correspondence to submit to the county regarding L.O.S.T. (Local Option Sales
Tax) and the new city residents/former county residents where there is law that speaks to
an approximate 6% increase in population.

Councilman Blount noted there needs to be a financial analysis completed.

Public Hearing Opened
No Speakers in Favor
No Speakers Opposed

Public Hearing Closed
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Mayor Ford called for a motion to adopt the FY2023 Operating Budget and Capital
Improvement Plan. There was no motion.
NO ACTION TAKEN

. Notice of Public Hearing and Adoption Proposed Stockbridge Redevelopment Plan for (Tax
Allocation District #1 - Downtown and North Henry Boulevard Corridor)

Presented by: Frederick Gardiner, Gary Mongeon of KB Advisory Group

Mr. Gardiner presented the Tax Allocation District #1 for adoption noting upon approval, the
next step would be to reach out to the County Tax Assessor to continue the process.

Public Hearing Opened

No Speakers in Favor

No Speakers Opposed

Public Hearing Closed

Councilman Alexander motioned to approve Adoption of the Proposed Stockbridge
Redevelopment Plan for Tax Allocation District #1 - Downtown and North Henry Boulevard

Corridor: Second by Councilman Blount. The motion passed 3-0-1 (Thomas Abstained).

. The governing authority for the City intends to consider and to vote upon an ordinance that
will provide for an increase in compensation for the members of the governing authority and
will provide that said increase for councilmembers shall increase from $12,000 to $20,000
annually and for the mayor shall increase from $14,400 to $22,400 annually. If so,
approved on December 12, 2022, the annual salaries will become effective January 2024.
Presented by: Quinton Washington, City Attorney

Public Hearing Opened

Ms. Armenta Jones, Stockbridge (Henry County) asked where the money would come from
to pay the additional salaries.

Mr. Maestro Evans asked what methodology was used to compute the 66.5% increase
noting this percentage of an increase does not happen in the public or private sector.

Mayor Ford noted the salaries for the governing body have not increased in ten years.

Mr. Gardiner noted a salary analysis was completed taking into account compensation for
similar municipalities.

No Speakers in Favor

Public Hearing Closed
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Councilman Alexander motioned to Table: Second by Mayor Pro Tem Thomas. The motion
failed 2-0-2 (Blount/Barber Abstained).
NO ACTION TAKEN

Councilman Alexander exited the meeting.

NEW BUSINESS

8.

10.

Council Consideration to approve the 2022 Utility Billing Write-Offs for the prior year in the
amount of $45,649.83.

Presented by: John Wiggins

Mr. Wiggins noted council approve last year’s write-offs in the amount of $14,101.78 with
an increase of $31,548.05, Mayor Ford inquired on the increase; noted no cut-offs were
processed due to the pandemic from March 2020 until July 2021 and those on the list had
already vacated properties when cut-offs were reinstated.

Councilman Blount motioned to approve the 2022 Utility Billing Write-Offs for the prior year
in the amount of $45,649.83: Second by Councilwoman Barber. The motion passed 3-0.

Council Consideration to approve Water Deposit Change/Increase from $150 to $200.
Presented by: John Wiggins

Mr. Wiggins noted the current deposit for water services to be connected requires is $150
for renters only; noted the Finance Dept is requesting authorization to increase the water
deposit to $200 which would put the city in line with the other sister cities in the county and
to change the language to include homeowners, property management companies and
investment companies.

Councilman Blount asked if the deposit increase is expected to cause a decrease in future
write-offs.

Mr. Wiggins noted a decrease due to the increase with more funding with the extra $50
with the other deposit such as the homeowners and property managers; noted all the other
sister cities implemented an increase three years ago.

Mr. Aaron noted the average water bill is approximately $61.20.

Mayor Pro Tem Thomas motioned to approve Water Deposit Change/Increase from $150
to $200: Second by Councilman Blount. The motion passed 3-0.

Water and Sewer Rate Increase Ordinance — Council Consideration to approve the
Ordinance for FY23 — FY27.

Presented by: Decius Aaron and Chad Peden (Carter & Sloope Engineer)

Mr. Aaron noted staff has looked at the water and sewer rate’s structure and has reviewed
the past audit and note GEFA (Georgia Environmental Finance Authority) requires the city
to maintain a certain debt service coverage ratio; noted the city has not met the
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11.

requirement and with the loan with GEFA (Georgia Environmental Finance Authority) it
allows them to raise the rates to meet the debt service coverage ratio; noted Carter &
Sloope, city engineers has prepared a rate analysis study for the next 5 years to meet the
with GEFA (Georgia Environmental Finance Authority) requirements which is a debt
services ratio of 1.1%.

Mr. Peden noted the biggest challenge for the City of Stockbridge is that their cost
recovery (operating revenues divided by operating expenditures) has fallen below 1.0 in
recent years and in general, this ratio must be higher than 1.0 for a self-sustaining
enterprise; noted the City of Stockbridge operates under an “increasing block” rate
structure; noted this rate structure defines itself by charging higher rates per unit of water
and sewer as the volume of consumption increases; noted consumers face a lower rate up
to the first block of consumption and pay a higher price up to the limit of the second block,
and so on until the highest block of consumption; noted customers are billed the base
charge plus usage except for irrigation and hydrant meters and recommended residents
have a typical block structure which is described as the cost per 1,000 gallons from 0 to
10,000 is uniformed with whatever is used and if residents use more than 4,000 gallons,
the cost will go up.

Mayor Ford inquired if that would include a reduced rate based on quantity.

Mr. Peden noted it would not be a reduced rate, and would cover whatever expenses to
provide and produce water; noted three options were identified for with the goal of
maintaining a sustainable enterprise, Proportional Increase, Uniform Increase and Custom
Increase with recommending going forward with Custom Increase; noted Overall, the
average residential water and sewer bill (4,000 gallons) would increase from $61.28 per
month to $90.10 per month, equivalent to 1.85% of the median household income, which
is still below the 2.0 guideline recommended by USDA.

Councilman Blount motioned to approve Water and Sewer Rate Increase Ordinance for
FY23 — FY27: Second by Councilwoman Barber. The motion passed 3-0.

Council consideration to approve the renewal of the City of Stockbridge On-Call Sidewalk
Replacement and Repairs Contract with DAF Concrete, Inc. in the amount of 250,000.00.
The funding source is SPLOST V.

Presented by: Decius Aaron

Mr. Aaron noted the city had an assessment completed in 2018 of the streets with council
wanting to include sidewalks; noted the assessment is similar to the LMIG (Local
Maintenance and Improvement Grant) analysis, with DAF Concrete, Inc repairing over
11,100 linear ft. of sidewalks and used a rating system on how locations would be chosen
and spent $260,00 repairing and replacing sidewalks; noted work has been completed in
Monarch Village, Windsong and Summit View with the goal next year of obtaining the
same amount as LMIG (Local Maintenance and Improvement Grant) with a minimum of 5
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12.

miles and a minimum of sidewalk replacement of at least 11,000 linear feet; noted staff
would like to be proactive to keep the city sidewalks safe.

Mayor Ford asked how the newly annexed streets would be incorporated into the city’s
LMIG Plan.

Mr. Aaron noted he is having conversations with the City Manager about the new
subdivisions coming into the city and assumes they will all have the same conditions with
roads and sidewalks and will gradually start working on them; noted staff has already
identified the location due to SPLOST being approved for specific areas with the new
areas staring in 2024 and have already identified the streets and sidewalks to be repaired;
noted after a new evaluation is completed, new areas will be added.

Councilwoman Barber noted the city awarded a LMIG contract for as a separate contract
and asked why this contract is needed.

Mr. Aaron noted GDOT (Georgia Department of Transportation) requires an annual list of
streets that would be resurfaced under the LMIG (Local Maintenance and Improvement
Grant) and noted the repair of damaged sidewalks in the city is beyond what the Public
Works staff can do.

Councilman Blount motioned to approve the renewal of the City of Stockbridge On-Call
Sidewalk Replacement and Repairs Contract with DAF Concrete, Inc., in the amount of
250,000.00: Second by Mayor Pro Tem Thomas. The motion passed 3-0.

Council Consideration to approve the 2023 City Events Calendar

Presented by: Kim Jordan, Frederick Gardiner

Mr. Gardiner noted the 2023 events calendar includes 15 planned events that includes the
date, time, location and a brief description of the event.

Mayor Pro Tem Thomas requested to move BridgeFest date from 9/23/23 to 9/30/23 and
to have lateral leeway to be able to adjust some dates where there may be a conflict:

Mayor Ford noted the time for BridgeFest states 7pm-11pm and noted this has historically
been an all-day event.

Mr. Gardiner noted he would check with staff on the time for the event.

Councilwoman Barber motioned to remove the $50,000 for Re-opening of the Merle
Manders Conference Center: Second by Councilman Blount. The motion passed 3-0.

Councilwoman Barber motioned to Table the Iltem: Second by Mayor Pro Tem Thomas.

The motion passed 3-0.
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13.

14.

Council Consideration to approve the 2023 Council Initiative Calendar

Presented by: Rosalynd Rawls

Ms. Rawls presented the proposed Council Initiatives Calendar, noting changes may
occur during the year.

Councilwoman Barber requested the calendar to be amended noting the free Zumba
sessions would begin in May 2023; asked that the Blood Drives be removed from the
calendar noting she would schedule those; and asked that the non-profit entity, Hands of
Hope, currently listed for the Annual Kickball Charity event be removed as she would be
announcing the 2023 non-profit benefactor.

Motion to approve the 2023 Council Initiative Calendar as amended: Barber/Thomas
Passed 3-0.

Council Consideration to appoint members to the Planning Commission
Presented by: Quinton Washington
Mayor Ford inquired on the number of slots available for each board/committee.

Ms. Holiday noted a number of individuals would like to be re-appointed, however with the
new residents coming in, a number of applications have come in and was hoping Mayor
and Council would extend the deadline to allow for additional applications before making
appointing; noted staff has received applications for the Citizens Police Advisory Council
where the policy states the Mayor and Council shall appoint members as well as the Chief
of Police; noted there has been a number of applications received for District 2 and
inquired on who would make the appointment first, noting there needs to be more
clarification; noted citizens have been applying for more than one board/committee with
vacancies on a few boards; noted the Chief Trammer has advised the Citizens Police
Advisory Council will not appoint members until the latter part of the first quarter of 2023
and recommends delaying until there is clarity, noting it has also been requested that
anyone applying for the Citizens Police Advisory Council also apply for the Citizens Police
Academy and vice versa; and asked the Council to consider the Planning Commission
needs appointments to conduct business with a quorum.

Mayor Ford noted the Councilmember of the district would make the initial appointment to
the Citizen-Police Advisory Council.

Councilwoman Barber recommended postponing new appointments until February with
the exception of the Planning Commission and allow the new residents a chance to apply.

Ms. Holiday referenced the Charter, where the term for the Planning Commission ends
12/31.
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Mayor Pro Tem Thomas motioned to Table appointments to the January 9, 2023 meeting
with the swearing-in to take place in February: Second by Councilwoman Barber. The
motion failed 2-1 (Blount Opposed).

Mayor Ford suggested the appointments at the December 20, 2022 Work Session
meeting.

Councilman Blount motioned to Table appointments until December 20, 2022 at the Work
Session meeting with the swearing-in in January 2023: Second by Mayor Pro Tem
Thomas. The motion Failed 2-0-1 (Barber Abstained). NO ACTION TAKEN

15. Council Consideration to appoint members to the Youth Council Advisory Committee

16.

17.

18.

Presented by: Quinton Washington
NO ACTION TAKEN

Council Consideration to appoint members to the Main Street Advisory Board
Presented by: Quinton Washington
NO ACTION TAKEN

Council Consideration to approve a Licensing Agreement for parking at Stockbridge
Municipal Court and City Hall between the Stockbridge First Baptist Church and the City of
Stockbridge during the Right-of-Way Easement construction.

Presented by: Danielle Davis, Fredrick Gardiner

Mr. Gardiner noted during the road improvements and widening to Lee Street, Stockbridge
First Baptist Church has asked to utilize the city hall parking lot and the Municipal Courts
parking lot during construction.

Councilwoman Barber motioned to approve: Second by Mayor Pro Tem Thomas. The
motion passed 3-0.

Council Consideration to approve a one-year renewal contract extension for sanitation
services with GFL.

Presented by: Danielle Davis, Frederick Gardiner, and Decius Aaron

Mr. Aaron noted staff is currently receiving the correct list of parcels from the Tax
Commissioner regarding the newly annexed properties to work with and noted some
parcels are listed as commercial but in fact are residential; staff will have to go through
each parcel and integrate into the current route structure with GFL; noted GFL has
requested at least 90 days to start providing service to the newly annexed residents, noting
current GFL residents are billed property taxes and the new residents would have to be
billed directly; noted by June 1, 2023, the city would have to have the information to give to
the tax assessor office to bill residents on the tax statements in year 2024.

Mayor Ford inquired on the transition for the new residents.
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Mr. Gardiner noted having the chief elected official sending out a letter to the new residents
informing them on what services would be included once annexed into the city.

Councilwoman Barber inquired if the city issued a solicitation to bid for residential and
commercial waste collection services.

Mr. Aaron confirmed; noting the bid closed on December 8™, and the selection committee
has been named; and noted once procurement gives the committee a date to meet and
review the two proposals, the committee will evaluate the proposals and staff will come
before council to award the contract.

Councilwoman Barber noted it has been recommended that service comments for the
current provided be noted and properly documented.

Councilman Blount motioned to approve a one-year contract extension with GFL for
sanitation services: Second by Mayor Pro Tem Thomas. The motion failed 2-0-1 (Barber
Abstained).

Councilwoman Gantt joined the meeting at 10:05 p.m.

Councilman Blount motioned to approve a one-year contract extension with performance
improvement standards: Second by Councilwoman Gantt. The motion passed 3-0-1

(Barber Abstained).

ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held in the City
Council Chamber. Meeting dates, locations and times are subject to change.

Please visit the city’s website www.cityofstockbridge.com for the meeting invitation link,
Facebook page or contact City Hall offices at 770-389-7900 for updates.

e Citywide Development Authority Meeting, 6:00 p.m. City Hall Levi Meeting Room 2nd
Tuesday of each month (Dec 13)

¢ Planning Commission Meeting, Special Date - Thursday at 6:30 p.m. City Hall Council
Chamber — (Dec 15)

¢ City Council Work Session Meeting, Special Date - Tuesday at 6:00 p.m. — City Hall
Council Chamber (Dec 20)

e Downtown Development Authority Meeting, 6:00 p.m. Via Zoom - 3rd Tuesday of each
month Via Zoom (Dec 20)

¢ Youth Council Advisory Committee Meeting, 6:30 p.m. - 3rd Tuesday of each month
Levi Meeting Room - City Hall (Dec 20)

¢ City Council Meeting, 2" Monday of each month — City Hall Council Chamber (Jan 9)

¢ Youth Council Meeting, 6:30 p.m. - 2nd Monday of each month City Hall Levi Meeting
Room - City Hall (Jan 9)
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e Main Street Advisory Board Meeting 2" Friday of each month at 9:00 a.m. City Hall Levi
Meeting Room (Jan 13)

UPCOMING CITY EVENTS/INITIATIVES

e A Continuous Salute to Veterans: Please forward pictures of Veterans including name,
branch, rank, and years of service as Mayor Pro Tem Thomas presents a special tribute
to our local veterans. Pictures should be submitted to: Rosalynd Rawls at
rrawls@cityofstockbridge-ga.gov Thank you for your service!

¢ Please join Councilwoman Barber for FREE Zumba on every Saturday morning  at
Vivid Affairs Event Center located at 747 Davis Rd. Suite 400 Stockbridge at 8:00 a.m.
Come out for FREE fitness!

e Here is your opportunity to Meet the Mayor and talk with Mayor Ford on Monday,
December 19t from 10am to noon. Please contact Rosalynd Rawls to schedule an
appointment at 678-833-3348 or via email at rrawls@cityofstockbridge-ga.gov

MAYOR'S COMMENTS (Mayor Anthony Ford)

Mayor Ford referenced the recently held Volunteer Appreciation Gala where the city thanked
the volunteers who serve and support the city throughout the year, and thanked Mayor Pro
Tem Thomas for taking the lead on the event; noted we are still in a pandemic and encouraged
everyone to get COVID vaccinations and boosters and flu shots throughout the county and at
the Henry County Health Department Monday — Friday 9am — 11:30am and 1pm — 2:30pm;
noted COVID testing was available at Red Hawk Field Monday, Wednesday and Friday from
9am — 3pm; Mayor Ford wished everyone Happy Holidays, prosperity and good health, and to
be safe, and wished everyone a happy new year.

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
Councilwoman Gantt motioned to convene Executive Session for Personnel: Second by
Councilman Blount. The motion failed 2-1-1 (Thomas Opposed/Barber Abstained).

ADJOURNMENT
Mayor Pro Tem Thomas motioned to adjourn the meeting: Second by Councilwoman Gantt.
The motion passed 4-0.

Respectfully submitted by:

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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WORK SESSION MEETING

SUMMARY MINUTES

TUESDAY, DECEMBER 20, 2022 6:00 P.M.
Mayor & City Council Administration
Mayor Anthony S. Ford Frederick Gardiner, City Manager
Mayor Pro Tem Alphonso Thomas Vanessa Holiday, City Clerk
Councilman Elton Alexander John Wiggins, City Treasurer
Councilwoman Yolanda Barber Quinton Washlngt_on, City Attorney
Councilman John Blount Jeremy T. Berry, City Attorney

Councilwoman LaKeisha Gantt

Mission: To provide visionary leadership and superior municipal services that enhance the quality of life
for citizens while creating a welcommg business atmosphere focused on sustainability and expansion
of tourism and cultural events.

The meeting was called to order by Mayor Ford.
Invocation by John Wiggins, City Treasurer.
Pledge Of Allegiance was recited by all in attendance.

City Clerk, Vanessa Holiday was asked to proceed with a verbal roll call. Al members were in
attendance except Councilwoman Gantt.

Councilman Blount motioned to adopt the Agenda: Second by Councilwoman Barber. The
motion passed 4-0.

REVIEW OF THE MINUTES - No Action
1. Draft Minutes Council Meeting November 14, 2022
2. Draft Minutes Work Session Meeting November 29, 2022

PUBLIC COMMENTS - All persons wishing to speak for public comment must sign in with the

City Clerk prior to the beginning of the meeting noting your name, address, and phone number.
You will be allotted three (3) minutes. Speakers must respect all members of the elected body,
officials, and staff. Defamation, unruliness and/or swearing will not be tolerated. None

Councilwoman Gantt joined the meeting.

OLD BUSINESS
3. Council Consideration to approve the 2023 City Events Calendar
Presented by: Kim Jordan, Conference Center Manager
Ms. Jordan noted Tasty Tuesdays will begin May 2" through August 29t with the
exception of August 30" and July 4t at Clark Park from 5:30pm-8:30pm with a budget
of $20,000; Memorial March will be on August 29t from 9am-11am from the Merle
Manders Conference Center to Memorial Park; Juneteenth will be Monday June 19t
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5pm-8pm at Clark Park; July 4t will be that Tuesday at the amphitheater from 8pm-
11pm with a budget of $50,000; Back to School Kick-Off will be July 22" from 11am-
1pm located at the amphitheater parking lot; September 11t Ceremony will be located
on City Hall steps; Bridgefest will be September 30" from 12pm-10pm; Pretty in Pink
Luncheon will be on October 12t from 11am-2pm followed by the love walk; Veterans
Day Luncheon will be on Friday, November 10t from 11am-1pm;Turkey Giveaway will
be on November 18t with the Community Thanksgiving initiative dinner the same day;
Volunteer Appreciation Dinner was suggested to be added as a city event and will be
December 9t from 5pm-8pm and the Holiday Festival and Tree Lighting December 1st
from 5:30-9:00pm.

Councilman Alexander recommended the Turkey Giveaway relocate to the
Amphitheater parking lot instead of the Merle Manders Conference Center due to traffic
concerns; Chief Trammer agreed; Councilman Alexander also asked the Council to
revisit the city adding a New Year’s Eve event to the city’s calendar.

Mayor Pro Tem Thomas recommended the Events Manager review city events, such as
Memorial March and other events to be certain the events are being carried out with the
city’s vision.

Councilman Alexander noted having a distinction between paid concerts and free city
events and allowing chairs and blankets for the free concerts.

Councilman Blount recommended to remove the chairs from the lawn area at the
Amphitheater for concert events.

Mayor Pro Tem Thomas recommended making the language of the rules clear and to
place the information out in advance to the public and place on the city’s website.

Councilman Blount motioned to approve the 2023 City Events Calendar: Second by
Councilman Alexander. The motion passed 5-0.

PUBLIC HEARING

4. Final Reading and Adoption - Public Hearing of the Proposed FY2023 Operating Budget
and Capital Improvement Plan
Presented by: John Wiggins, Treasurer
Mr. Wiggins presented the proposed FY2023 Operating Budget and Capital
Improvement Plan citing Title 36 Chapter 81 of the Georgia Code, noting the Budget
Hearings had been properly advertised and were held on November 14, 2022,
November 29, 2022, and December 12, 2022, with the adoption scheduled to take place
today, December 20, 2022.

Councilwoman Barber noted it had been confirmed that there were positions that had
not been funded, however the positions remain on the Organizational Chart and Pay
and Classification.

Mr. Wiggins reiterated that the positions are not funded, however, the research has

already taken place should the Council move to approve and fund the positions later in
the year.
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Councilman Alexander referenced the improvements in the city’s landscape, noting a
new standard of quality service executing in a new level.

Mr. Aaron confirmed the new level of service would continue.

Councilman Alexander referenced landscaping improvements along Hudson Bridge and
Campground Road.

Mr. Aaron noted the project was not approved by the Council and would submit the
information to the Mayor & Council for review in the event it is to be added to Agenda
for consideration, noted Public Works has budgeted to procure additional equipment in
the FY2023 Budget to maintain the additional roadways and rights-of-way as a result of
the approved Annexation Referendum; noted the Public Works staff has been surveying
the newly annexed land over the last three weeks and have noticed there are roadway
repairs needed along Old Conyers Rd., Mt. Zion Rd. and Walt Stephens Rd.

Councilman Alexander asked Mr. Aaron if he has been working with the City’s Grants
Administrator to secure grants for infrastructure and roadway projects.

Mr. Aaron confirmed that his is working with Ms. Russell seeking grants.

Councilman Blount asked Mr. Aaron if there are funds in the budget for pressure
washing the city’s buildings, city hall specifically as a focal point of the city and needed
to be cleaned; and asked if pressure washing is a service provided by staff or a
contractor.

Mr. Aaron noted funds are in the budget and that he would address the concerns with
the city’s Building Maintenance Supervisor.

Mayor pro Tem referenced the new positions that had been presented in the proposed
budget and asked if the salaries were included in the salaries line of the budget.

Mr. Wiggins confirmed there was no funding for the new positions.

Councilman Alexander noted the 10’ walking paths along East Atlanta Rd., noting the
city has bonded monies for trails that is just sitting there and asked if the paths could be
added to the E. Atlanta Rd. project; and asked if the 10’ sidewalks could be completed
by staff or a contractor.

Mr. Aaron noted the request would require GA Department of Transportation approval
and would delay the current project timeline and would require that that work be
completed by a contractor.

Mayor Ford noted TSPLOST projects need to be prioritized with the underserved
community as priority one.

Mr. Wiggins noted the city is collecting $463,000 in TSPLOST funding from the county.
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Councilman Blount asked Mr. Aaron if the city if the city has including cutting back crepe
myrtles in the landscaping contract or if staff is cutting those, being specific with the
difference between cutting and trimming of these trees.

Mr. Aaron noted the contractor has the cutting of the trees in their scope of work.

Councilman Alexander agreed Councilman Blount, noting the trees along N. Henry
Blvd. need to be cut back as well.

Mr. Aaron noted the city’s Main Street Program had previously offered a plan for the
vacant lot adjacent to city hall.

Councilman Alexander also advised the Public Works Director that the median on
Hwy.138.

Councilman Blount asked Mr. Wiggins how much of the city’s proposed FY2023
Operating Budget is being balanced with Fund Balance.

Mr. Wiggins confirmed $4.5 million dollars.

Public Hearing Opened
No Speakers in Favor
No Speakers Opposed
Public Hearing Closed

Councilman Alexander motioned to approve the FY2023 Operating Budget and Capital
Improvement Plan: Second by Councilwoman Gantt. The motion passed 4-0-1 (Barber
Abstained).

. The governing authority of the City intends to consider and to vote upon an ordinance
that will provide for an increase in compensation for the members of the governing
authority and will provide that said increase for council members shall increase from
$12,000 to $20,000 annually and for the mayor shall increase from $14,400 to $22,400
annually. If so approved on December 12, 2022, the annual salaries will become
effective in January 2024.

Presented by: Quinton Washington, City Attorney

Attorney Washington noted if approved, the compensation changes become effective
January 1, 2024.

Public Hearing Opened
No Speakers in Favor
No Speakers Opposed
Public Hearing Closed

Councilman Alexander motioned to approve an increase in compensation for the
members of the governing authority and will provide that said increase for council
members shall increase from $12,000 to $20,000 annually and for the mayor shall
increase from $14,400 to $22,400 annually. If so approved on December 12, 2022, the
annual salaries will become effective in January 2024: Second by Mayor Pro Tem
Thomas. The motion passed 3-1-1 (Blount Opposed/Barber Abstained).
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NEW BUSINESS

6. Council consideration to approve the 2023 Workers Compensation Policy with J Smith
Lanier in the amount of $157,914.00.
Presented by: Renee Wheeler, HR Manager
Ms. Wheeler noted staff recommends approval of the renewal of the Workers
Compensation policy through January 2024; noted that it is not open for competitive
bidding and during the 100-day period staff tried adhering by waiting on numbers with
the addition of the police department staff and the 2023 payroll; once numbers were
added, the city received a 20% reduction in premium rates from $179,000 to $157,000
and if the city accepts the $1,000 deductible, it could be as low as $153,000.

Councilman Blount motioned to approve the 2023 Workers Compensation Policy with J
Smith Lanier in the amount of $157,914.00: Second by Councilwoman Gantt. The
motion passed 5-0.

7. Council Consideration to appoint members to the Planning Commission.
Presented by: Quinton Washington, City Attorney
Mayor Ford recommended discussing the appointments in Executive Session.
Councilwoman Gantt motioned to appoint: David Planchon, Harold Thibodeaux, and
Kathleen Nelson to the Planning Commission: Second by Councilwoman Gantt. The
motion passed 5-0.

8. Council Consideration to appoint members to the Youth Council Advisory Committee.
Presented by: Quinton Washington, City Attorney
Councilwoman Gantt motioned to appoint: Bonita Adams, Joc’Quelyn Carter,
Ericka Harvey, Ayesha Watson, and Tonya Williams:
Second by Mayor Pro Tem Thomas. The motion passed 5-0.

9. Council Consideration to appoint members to the Main Street Advisory Board.
Presented by: Quinton Washington, City Attorney
Mayor Pro Tem Thomas motioned to appoint: Camille Mason and Andrea Burnett:
Second by Councilwoman Barber. The motion passed 5-0.

ANNOUNCEMENTS OF UPCOMING MEETINGS & EVENTS

UPCOMING MEETINGS & ANNOUNCEMENTS: Council meetings will be held in the City
Council Chamber. Meeting dates, locations and times are subject to change. Please visit the
city’s website www.cityofstockbridge.com for the meeting invitation link, Facebook page or
contact City Hall offices at 770-389-7900 for updates.

e City Council Meeting - 2"4 Monday of each month — City Hall Council Chamber (Jan 9)

¢ Youth Council Meeting - 6:30 p.m. - 2nd Monday of each month City Hall Levi Meeting
Room - City Hall (Jan 9)

e Downtown Development Authority Meeting- 6:00 p.m. Via Zoom - *Special Day* (Jan
10) - Tuesday Via Zoom

e Citywide Development Authority Meeting - 6:00 p.m. City Hall Levi Meeting Room 2nd
Tuesday of each month (Jan 10)
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 Main Street Advisory Board Meeting 2" Friday of each month at 9:00 a.m. City Hall
Levi Meeting Room (Jan 13)

¢ Youth Council Advisory Committee Meeting, 6:30 p.m. - 3rd Tuesday of each month

Levi Meeting Room - City Hall (Jan 17)

e Planning Commission Meeting - 4th Thursday at 6:30 p.m. City Hall Council Chamber —
(Jan 26)

¢ City Council Work Session Meeting - Tuesday at 6:00 p.m. — City Hall Council Chamber
(Jan 31)

UPCOMING CITY EVENTS/INITIATIVES

e A Continuous Salute to Veterans: Please forward pictures of Veterans including name,
branch, rank, and years of service as Mayor Pro Tem Thomas presents a special tribute
to our local veterans. Pictures should be submitted to: Rosalynd Rawls at
rrawls@cityofstockbridge-ga.gov Thank you for your service!

¢ Please join Councilman Alexander for the Annual Martin Luther King, Jr. Service Project
on Saturday, January 14th at Hudson Bridge Rd. @ I-75 (Parking at Walmart) from
10am - 12pm.

¢ Please join Councilman Blount for Bingo Bash on Wednesday, January 18th at the
Merle Manders Conference Center from 10am - noon.

Here is your opportunity to Meet the Mayor and talk with Mayor Ford on Tuesday,

January 24 from 10am to noon. Please contact Rosalynd Rawls to schedule an
appointment at 678-833-3348 or via email at rrawls@cityofstockbridge-ga.gov

MAYOR'S COMMENTS (Mayor Anthony Ford)

Mayor Ford noted we are still in a pandemic and noted the data from news sources state sick
cases and hospitalizations are on the rise, and encouraged everyone to get COVID
vaccinations and boosters and flu shots throughout the county and at the Henry County Health
Department Monday — Friday 9am — 11:30am and 1pm — 2:30pm; noted COVID testing was
available at Red Hawk Field Monday, Wednesday and Friday from 9am — 3pm; noted the New
Residents Guide was mailed out to the newly annexed residents that will be extremely helpful
to residents on how we do business and provide services; congratulated City Clerk, Vanessa
Holiday on her recent IIMC CMC, Certified Municipal Clerk certification; wished everyone
Happy Holidays and to be safe, noting 2023 is going to be a great and prosperous year for all.

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
Councilman Blount motioned to convene Executive Session for Personnel, Real Estate and
Litigation: Second by Councilwoman Gantt. The motion passed 5-0.

Councilwoman Gantt motioned to adjourn Executive Session: Second by Councilman
Alexander. The motion passed 5-0.

Councilwoman Gantt motioned to reconvene the meeting: Second by Mayor Pro Tem Thomas.
The motion passed 5-0.

Councilman Alexander motioned to appoint Mr. Kimberly Allonce to the position of Economic
Development Director: Second by Councilwoman Gantt. The motion passed 5-0.
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Councilman Blount motioned to appoint Mr. Rusi Patel to the position of Information
Technology Director: Second by Councilwoman Gantt. The motion passed 3-0-2
(Barber/Thomas Abstained).

ADJOURNMENT
Councilwoman Gantt motioned to adjourn: Second by Councilman Blount. The motion passed
5-0.

Respectfully submitted by:

Vanessa Holiday, City Clerk Anthony S. Ford, Mayor
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Review of the Proclamation ceremony
for Women's History Month
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As requested, please find the Cemetery
Administration Fee information for
cities in Henry County, Georgia.

City of Hampton — No City Cemeteries

City of Locust Grove — Administration
Fee $200.00

City of McDonough — Has an Excavation
Fee of $100.00 and does not know when
it was last updated, new to the position
and will consider adding an
Administration Fee.

City of Stockbridge — Administration
Fee $200.00.
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A. PRIMARY MONUMENT

’ BUDGET RANGE: $540,000 FOR THE QUANTITY OF 3
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B. SECONDARY MONUMENT

) BUDGET RANGE: $45,000 FOR THE QUANTITY OF 3
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C. TERTIARY MONUMENT
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F. PARK ID

) BUDGET RANGE: $30,000 FOR THE QUANTITY OF 6
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SIGN FAMILY & BUDGET RANGE ESTIMATE
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BID ALTERNATES

BUDGET RANGE ESTIMATES

NOTE FROM VENDOR:
THESE NUMBERS ARE
ESTIMATES AND
SHOULD NOT BE
CONSIDERED

FINAL PRICING.
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PROGRAMMING
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MAP LEGEND

Stockbridge City Limit
Primary Route
Secondary Route
Tertiary Route
Specialty Area

Exit

EXIT 224

DOWNTOWN

EXIT 222 ‘

THOROUGHFARE ANALYSIS
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= MONUMENT PROGRAMMING

(42)
(401) | - (138): .@

o N . X
Al ¥ ‘ QUL 575
(Y * : : < Si?n types arle)not indicated in scale (for general
EXIT 228 w _ ﬁ @ reference only).
_ E— DOWNTOWN Sign types colored in legend are relevant to

SLP shown.

a All locations will require additional review during

contract administration phase to determine exact
orientation, verbiage and placement.

Pedestrian Info Kiosk
Public Parking ID
Street ID (Existing)

A Primary Gateway
N B Secondary Gateway
= C Tertiary Gateway
1 D Vehicular Directional
 — = Building ID

3 F Park ID

1 G

—J H

|

7 Sign requires electrical.

LOCATION KEY

L#
N

SIGNTYPE SIGN #

NOTE: EXIT 1 DOES
NOT HAVE A
MONUMENT BECAUSE
IT IS OUTSIDE OF
CITY LIMITS.

EXIT 224

MAP LEGEND

Stockbridge City Limit
Primary Route

Secondary Route

Tertiary Route ‘
Specialty Area EXIT 222 ‘

Exit
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DESTINATIONS

CLARK COMMUNITY PARK

GARDNER PARK

MEMORIAL PARK

MUNICIPAL PARK

UNITY MONUMENT PARK

COCHRAN PARK

MLK SR. HERITAGE TRAIL

REEVES CREEK TRAIL

STOCKBRIDGE CITY HALL

STOCKBRIDGE MUNICIPAL COURT

COCHRAN PUBLIC LIBRARY

MERLE MANDERS CONFERENCE CENTER

STOCKBRIDGE WELCOME CENTER

STOCKBRIDGE POLICE DEPARTMENT

HENRY COUNTY TAG & TITLE OFFICE

STOCKBRIDGE COMMUNITY ARTS CENTER

STOCKBRIDGE AMPHITHEATER

PIEDMONT HENRY HOSPITAL

MAP LEGEND

DOWNTOWN SHOPPING & DINING

StOCkb“dge City Limit DOWNTOWN STOCKBRIDGE
Primary Route

NOTE: ARE THERE ANY MORE
DESTINATIONS THAT YOU'D

Tertiary Route LIKE TO BE INCLUDED?

EAGLES LANDING COUNTRY CLUB

9990000000000 09000IOe

Secondary Route
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PROGRAMMING

Pedestrian Info Kiosk
Public Parking ID
Street ID (Existing)

—1 A Primary Gateway
1 B Secondary Gateway
1 C Tertiary Gateway
N D Vehicular Directional
 — = Building ID

3 F Park ID

1 G

—J H

|

Sign types are not indicated in scale (for general
reference only).

Sign types colored in legend are relevant to
SLP shown.

All locations will require additional review during
contract administration phase to determine exact
orientation, verbiage and placement.

7 Sign requires electrical.

LOCATION KEY

L#
N

SIGNTYPE SIGN #

MAP LEGEND

Stockbridge City Limit
Primary Route
Secondary Route

Tertiary Route
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Primary Gateway
Secondary Gateway
Tertiary Gateway
Vehicular Directional
Building ID

Park ID

Pedestrian Info Kiosk
Public Parking ID
Street ID (Existing)

JOOOR0000 fa

Sign types are not indicated in scale (for general
reference only).

Sign types colored in legend are relevant to
SLP shown.

All' locations will require additional review during
contract admini: ion phase to ine exact
orientation, verbiage and placement.

7 Sign requires electrical.

LOCATION KEY

L#
N

SIGNTYPE SIGN #

m Site Map - City of Stockbridge, GA
SCALE: NTS

m Site Map - Location Key

SCALE: NTS
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m Site Map - City of Stockbridge, GA

SCALE: NTS
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Vehicular Directional
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Public Parking ID
Street ID (Existing)

IRN000000 4

Sign types are not indicated in scale (for general
reference only).
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SLP shown.

All'locations will require additional review during
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MONUMENT LOCATION STUDY
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LOCATION STUDY

EXIT 228
GATEWAY ID - WIDE AERIAL VIEW GATEWAY ID - GROUND VIEW
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LOCATION STUDY

JODECO - EXIT 222

GATEWAY ID - AERIAL VIEW

GATEWAY ID - WIDE AERIAL VIEW GATEWAY ID - GROUND VIEW
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GATEWAY ID - WIDE AERIAL VIEW

GATEWAY ID - AERIAL VIEW

LOCATION STUDY

1-675 LEADING INTO STOCKBRIDGE
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LOCATION STUDY

ROUTE 23
GATEWAY ID - AERIAL VIEW
GATEWAY ID - WIDE AERIAL VIEW GATEWAY ID - GROUND VIEW
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GATEWAY ID - WIDE AERIAL VIEW
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GATEWAY ID - GROUND VIEW

LOCATION STUDY

N HENRY BLVD
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LOCATION STUDY

GATEWAY ID - AERIAL VIEW

GATEWAY ID - WIDE AERIAL VIEW

EXIT 224
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