grockbrid o

Where Community Connects

Council Meeting
Agenda
September 17, 2020 9:00

-Elk‘

i W W

e, m-m'm vomn ""'"

Stockbridge City Hall

4640 N. Henry Blvd.

Stockbridge, GA 30281

Website: www.cityofstockbridge.com
Phone: 770-389-7900

Fax: 770-389-7912



http://www.cityofstockbridge.com

grockbri idge
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AGENDA
COUNCIL MEETING
CITY OF STOCKBRIDGE

THURSDAY, SEPTEMBER 17, 2020 9:00 AM

Mayor & City Council Administration
Mayor Anthony S. Ford Randy Knighton, City Manager
Mayor Pro Tem Alphonso Thomas Camilla Moore, Asst. City
Mgr./Community Dev. Director
Councilwoman LaKeisha Gantt Vanessa Holiday, City Clerk
Councilman Elton Alexander Michael Williams, City Attorney
Councilwoman Yolanda Barber Randi Rainey, Deputy City Clerk

Councilman John Blount

CALL TO ORDER

INVOCATION

ROLL CALL

ADOPTION OF THE AGENDA

DAY TWO FACILITATED BY RANDY KNIGHTON, CITY MANAGER

9:00 a.m.- 9:30 a.m Recap of Day One

9:30 a.m. - 10:15 a.m. Amphitheater, Cultural Arts Center, Youth & Senior
Center, TSW, H J Russell an Keck & Wood

1 TSW City of Stockbridge Cultural Arts Center - Presented by:

10:15 a.m.- 10:45 a.m.- Master Trail Plan- Keck & Wood
2 Trails and Projects - Presented by:

10:45 a.m.- 11:00 a.m. BREAK
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11:00 a.m. - 11:30 a.m. - GFL Sanitation Operation & Customer Service

11:30 a.m.- 1:00 p.m BREAK

1:00 p.m. - 1:30 p.m. Wayfinding/Projects- Falcon Design & Engineering
Consultants

1:30 p.m. - 2:00 p.m. - Office Space Planning

2:00 p.m. -3:00 p.m. - Public Works FY2021 Budget Presentations
3 Public Works Presentations

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

DAY TWO RECAP & ADJOURNMENT

September 17, 2020 9:00 AM4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900



Cultural Arts Center - Theater Priority
City of Stockbridge
March 27, 2020

PREVIOUS COST ESTIMATES
March 2018 - Concept Project Cost Estimate of Art Center
December 2019 - Cost Estimate of Art Center (Wish List Program)

GROSS AREA
38,349 SF
57,287 SF

COsT
$14,709,373
$22,554,065

COST REDUCTION ITEMS

(18,938.00) SF

($7,844,692)

Theater
No Changes - $0
Orchestra Pit
No Changes - $0
Backstage
Reduce backstage corridor width from 12' to 10 440 $128,000
Black Box Theater/ Flex Theater
No Changes - $0
Building - Ground Level
Reduce main restrooms fixtures from 21 fixtures to 10 fixtures 1,014 $468,000
Reduce 2,000 SF from east wing of ground floor lobby 2,000 $1,200,000
Reduce size of side entrance and vestibule 134 $80,400
Remove concessions and storage on ground floor 540 $312,000
Reduce square footage of ground level - $1,642,000
Building - Second Level
Remove large mechanical room on second floor 950 $190,000
Reduce main restrooms fixtures from 10 fixtures to 6 fixtures 800 $223,000
Remove large mechanical room on second floor 950 $440,000
Reduce square footage of second level - $1,442,000
Dance Studio
Remove dance studio and waiting area, use flex theater 1,945 $1,292,000
Graphic Arts Lab
Remove graphic lab and sound booth 700 $720,000
Art Studios
Remove both art studios and storage 3,310 $1,652,000
Office Suite
Reduce office suite from five to three offices 600 $200,000
Reduce office suite lobby and corridor with revised layout 1,095 $578,000
Combine supplies and storage rooms 134 $26,800
Reduce size of conference room 230 $138,000
Office restrooms changed to single occupancy each 142 $85,200
Remvoe office electrial and data rooms 85 $17,000
Total of Cost Reduction Iltems 15,069 SF $10,834,400
December 2019 - Cost Estimate of Art Center (Wish List Program) 57,287 Sk $22,554,065
Building Total 42,218 SF $11,719,665
Site Construction Total 7.05 Acres $1,761,656
Total Hard Cost Estimate $13,481,321
Total Soft Cost Estimate (10%) $1,348,132
Tota FF&E Cost Estimate (7%) $943,692
Total Owner's Contingency (15%) $2,022,198
Total Budget Estimate $17,795,344

Anticipated Budget Range

$13,346,508 $26,693,016
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City of Stockbridge
Bicycle, Pedestrian, & Trail Plan

- Bijcycle and Pedestrian Improvements

Greenway/Recreational Trail
(O Mid-Block Crossing

Roads

Stockbridge City Limits

O N Henry Boulevard
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Henry Parkway Trail

Project Cost
Walt Stephens Road - 1.75 miles
Option 1 $ 3,332,406.00
Option 2 $ 3,045,966.00
Option 3 $ 3,253,866.00
Red Oak Road - 1 mile
Option 1 $ 1,634,952.00
Option 2 $ 1,471,272.00
Old Conyers Road - 1 mile $ 1,473,912.00
Davis Road - 1.75 miles $ 2,579,346.00
Rock Quarry Road - 2.5 miles
Option 1 $ 5,372,400.00
Option 2 $ 5,262,180.00
Option 3 $ 4,965,180.00
Option 4 $ 4,884,000.00
Flippen Road - 3 miles
Option 1 $ 5,393,520.00
Option 2 $ 5,261,256.00
Option 3 $ 4,904,856.00
MLK Sr. Heritage Trail
1 Spur Trail to Floyd Chapel Baptist Church - .25 miles $ 235,012.80
2 Spur Trail to Green Front Café - .25 miles $ 235,012.80
3 Continuation of MLK Sr. Heritage Trail - .75 miles $  492,822.00
4 Potential Trailhead and Link to Reeves Creek Trail $ 115,718.00
Reeves Creek Trail Extension - 2 miles $ 2,365,862.40
Brush Creek Trail - 1.5 miles $ 1,774,396.80
Rum Creek Trail - 4 miles $ 4,731,724.80
Patrick Henry Parkway Trail - 3.75 miles $ 3,525,192.00
N Henry Boulevard Crossings (per crossing) $ 17,186.00
N
0 0.25 0.5 1 1.5 2
Miles
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Vanessa Holiday

From: Decius Aaron

Sent: Thursday, September 10, 2020 2:19 PM

To: Vanessa Holiday

Subject: RE: 2020 Isuzu with 8 yard rear loader refuse truck information; Tuesday, May 26, 2020
Vanessa,

Leslie Norsworthy informed me the original paperwork for the 2020 Isuzu 8 yard rear loader was hand delivered to
Lindell Miller.

Decius T. Aaron

. Public Works Director
a kbrid
bt()c r' ge Email: DAaron@cityofstockbridge-ga.gov
T — 4640 North Henry Boulevard
ViPEre Comp iy sonnesyy Stockbridge, GA 30281

Office: (770) 474-1232
Cell: (678) 373-6765 fw
cityofstockbridge.com

From: Vanessa Holiday <VHoliday@cityofstockbridge-ga.gov>

Sent: Tuesday, September 1, 2020 4:21 PM

To: Decius Aaron <DAaron@cityofstockbridge-ga.gov>

Cc: Sharee Lane <SLane@cityofstockbridge-ga.gov>

Subject: FW: 2020 Isuzu with 8 yard rear loader refuse truck information; Tuesday, May 26, 2020

Thanks,

Vanessa Holiday CMC

S t 0 Ckb I i dge City Clerk

Office: 770.389.7900
Where Community Connects Mobile: 404.445.9341

cityofstockbridge.com fw




Georgia has a very broad Public Records Law. All written communications prepared and maintained or received in the course of official business by the City of
Stockbridge are open records available to the public and news media upon request unless otherwise exempted by law (Ga. Statute 50-18-70).

From: Jeff Greenway

Sent: Tuesday, May 12, 2020 10:39 AM

To: Lindell Miller <LMiller@cityofstockbridge-ga.gov>

Cc: Vanessa Holiday <VHoliday@cityofstockbridge-ga.gov>; Leslie Norsworthy <LNorsworthy@cityofstockbridge-
ga.gov>; Decius Aaron <DAaron@cityofstockbridge-ga.gov>

Subject: 2020 Isuzu with 8 yard rear loader refuse truck information; Tuesday, May 12, 2020

Good Morning-

Please add the following to our insurance and please order a tag, gas card, assign an asset number, and any other items
needed for new truck #158V. Thanks

City # 158V
Year 2020
Dept. Sanitation
Model # Isuzu-8yd Rear Loader (Diamondback)
VIN # JALE5W169L301308
Tag #
Asset #
Cost $98,489.00
Purchase Date 5/1/2019
Delivery Date 5/8/2020
Date Inventoried







	I. CALL TO ORDER
	II. INVOCATION
	III. ROLL CALL
	IV. ADOPTION OF THE AGENDA
	V. DAY TWO FACILITATED BY RANDY KNIGHTON, CITY MANAGER
	VI. 9:00 a.m.- 9:30 a.m   Recap of Day One
	VII. 9:30 a.m. - 10:15 a.m.  Amphitheater, Cultural Arts Center, Youth & Senior Center, TSW, H J Russell an Keck & Wood
	1 TSW City of Stockbridge Cultural Arts Center
	TSW City of Stockbridge Cultural Arts Center - Combined Revised Design 06.09.2020


	VIII. 10:15 a.m.- 10:45 a.m.- Master Trail Plan- Keck & Wood
	2 Trails and Projects
	Bike and Pedestrial Trail Proposed Projects


	IX. 10:45 a.m.- 11:00 a.m.  BREAK
	X. 11:00 a.m. - 11:30 a.m. - GFL Sanitation Operation & Customer Service
	XI. 11:30 a.m.- 1:00 p.m  BREAK
	XII. 1:00 p.m. - 1:30 p.m. Wayfinding/Projects- Falcon Design & Engineering Consultants
	XIII. 1:30 p.m. - 2:00 p.m. - Office Space Planning
	XIV. 2:00 p.m. -3:00 p.m. - Public Works FY2021 Budget Presentations
	3 Public Works Presentations
	Public Works Presentation


	XV. EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)
	XVI. DAY TWO RECAP & ADJOURNMENT

