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AGENDA
COUNCIL MEETING
CITY OF STOCKBRIDGE

THURSDAY, AUGUST 16, 2018 8:00 AM

Mayor & City Council
Mayor Anthony S. Ford
Councilman Elton Alexander
Councilman John Blount
Councilwoman LaKeisha Gantt
Councilwoman Neat Robinson
Councilman Alphonso Thomas

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF THE AGENDA

Administration
Randy Knighton, City Mananger
Vanessa Holiday, City Clerk
Randi Rainey, Deputy City Clerk
Michael Williams, City Attorney

IDENTIFYING & PRIORITIZING THE GOALS FOR THE REMAINDER OF FY2018

SHORT- TERM WORK PROGRAM AND CAPITAL IMPROVEMENTS PLAN

ANNUAL UPDATE: 2018-2022

WAGES & SALARY ANALYSIS

STAFF PRESENTATIONS: 10:15 AM- 12:00 PM

1 Governing Body

2 Executive

3 Administration
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STAFF PRESENTATIONS: 1:00 PM- 3:00 PM
4 Information Technology

5 Public Works
General Maintenance
Facilities Maintenance
Parks
Water & Sewer
Wastewater
Stormwater

STAFF PRESENTATIONS: 3:15 PM-4:30 PM
6 Downtown Development Authority

7 Economic Development

EXECUTIVE SESSION (Exemptions to the Georgia Open Meetings Acts)

DAY 1 RECAP & ADJOURN

August 16, 2018 8:00 AM 4640 N. Henry Stockbridge, GA 30281 Phone: (770) 389-7900



