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CITY OF STOCKBRIDGE  
COUNCIL RETREAT  
ACTION MINUTES 

February 19, 2016 

8:00 a.m. – 4:00 p.m. 

 

Mayor Pro Tem Anthony S. Ford called the meeting to order at 8:05 a.m.; Council 

members present were: Councilman Elton Alexander, Councilwoman LaKeisha 

Gantt, Councilman John Blount and Councilwoman Neat Robinson; a quorum was 

confirmed. City Manager, Michael Harris, City Attorney, Michael Williams, and City 

Clerk, Vanessa Holiday were also in attendance. 

 

The Retreat Facilitator was Eric Robinson of the Carl Vinson Institute of 

Government. 

 

Following introductions, the Council participated in Team Building activities. 

 

There was no Action from the Council on any item. 
 

DAY ONE AGENDA 

 

8:00 AM Welcome and Introductions   Mayor Pro-Tem  

 

8:10 AM Working Together – Team Building  Eric Robinson - Facilitator 

 

9:00 AM 2015 Retreat Goals Status Report  Michael Harris  

City Manager 

  

9:30 AM BREAK 

 

9:45 AM Prioritize 2016 Retreat Goals   Mayor Pro-Tem/Council  

   

10:00 AM Environmental Scan     Mayor Pro-Tem/Council 
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11:10 AM BREAK  

 

11:25 AM Create Action Plans for 2016 Goals   Mayor Pro-Tem/Council  

 

12:00 PM LUNCH 

 

1:00 pm Creating Accountability for Goal Completion Mayor Pro-Tem/Council 

 

1:30 PM 2016 Budget Review     City Manager and Staff 

 

2:30 PM BREAK 

 

2:45 PM Teams and Trust     Eric Robinson - Facilitator 

 

4:00 PM Adjourn      Mayor Pro-Tem/Council 

 

The meeting was adjourned at 4:00 p.m.  


